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OoOpamenue

YBaxkaemble akunoHepsl 1 napTHepbl AO «KazTpauncl'az»!

2020 rox ObUT HACTOSIIMM BBI30BOM, MOCKOJBKY Takas rio0alibHasl yrposa, Kak
naHAeMHUs KOPOHABUPYCHOW WH(MEKIUH, TOBIWsJIAa Ha Bce cdephl UeIOoBEUECKOU
NESTENBPHOCTH. BO3HUKIINE CIIOXKHOCTH HE OOOIIIM CTOPOHON HE(PTETa30BBIA CEKTOP
KazaxcraHa.

Ho, Heobxoaumo otMeTuTh, uto rpynmna komnanuit AO «KazTpancl'a3» BoBpems
CyMella OIEHUTh MAacITabbl MPOUCXOMASAIIETO ¢ TPUHATh PEIIUTEIbHBIE MEpHI.
PykoBoACTBOM KOMITAaHUM OBLIIM HE TOJILKO OTIEPATUBHO MPUHATHI CAMBIE CTPOTHUE MEPHI
JUist obecrieueHus: 0€30MaCHOCTH KU3HU U 3[0POBbsl paOOTHUKOB, HO U CHIEJIAHO BCE IS
HOJiIepKaHNs Ha BBICOKOM YPOBHE BCEX IMPOU3BOJCTBEHHBIX MPOIECCOB, 0OeCreueHus
cTabmiIbHOTO, OecriepeOOHHOro ra30CHA0KEHNS ISl BCEX Ka3aXCTAaHIIEB.

HecMoTps Ha TO, 4TO 3HAYUTENbHAsI YacThb COTPYJIHUKOB ObLIa NEpEBEICHAa Ha
JTMCTAaHIIMOHHYIO paboTy, Ta3oBas OTpacib paboTayna OecriepeOOHO. YcmenHo ObuT
3aBeplIeH MPOIUIbI M HayaT HOBBIM OTONMUTEIbHBIE CE30HBI. B mpomuioMm roxy Obuin
CO3/IaHbI JIBa HOBBIX TPOM3BOICTBEHHBIX pumana B Kaparanne u Hyp-Cynrane, Haganach
BbIJIa4ya TEXYCIOBUH U MOJKIIOYEHHE CTOJUYHBIX AOOHEHTOB K CETSIM ra30CHA0KECHHUS.

Uto kacaeTcsi MeXAYHAPOIHBIX JOTOBOPEHHOCTEHN, TO BCE TPAH3UTHBIE TOCTaBKH,
SKCIIOPTHBIE  00s3aTeNbCcTBAa  OCymecTBISUIMCh co  cTopoHbl AO  «KaszTpancl'az»
CTaOMJIbHO, B paMKaX 3aKJIFOYEHHBIX KOHTPAKTOB.

I'pynnoit  kommanuii  AO  «Ka3Tpancl'az»  Obuin  BBINIOJIHEHBI — BCe
POU3BOJICTBEHHbIE MJaHbl. [lo mToram (UHAHCOBO-XO3AWCTBEHHON [EATEIBHOCTU B
npouiom rogy AO «KazTpancl'az» [noCTUr Takux TMOKa3zaTenel: MarucrpaibHas
TPAHCIOPTUPOBKA Tra3za COCTABUJIA 86 590 muH. M3, B TOM YWHClIe BHYTPEHHSS
TpancnoptupoBka - 20 165 muH. M3; TpaHCIOPTHPOBKA raza Ha SKcnopT - 19 693 muH.
M3; MEXIyHapOIHbI TpaH3uT - 46 732 muH. m3. Peanuzauus rasza B MpoUUIOM TOay
cocraBmia - 22 663 muH. M3, 1o0BIYa TPUPOJHOTO ra3a - 326 MiaH. M3, 100bIYa ra30BOTO
KOHJIeHcaTa - 15,2 ThIC. TOHH.

B mpomutom roxy maructpanbpHbil rasonpoBof «beitHey-bo3on-IIIBIMKEHT,
KOTOPBIN SIBJISIETCS «CTPATETMYECKUM HALMOHAIIBHBIM JOCTOSIHUEM», BBILIEI HA MOJHYIO
MOIIIHOCTb. bblla BBEJEHAa B JKCIUIyaTallUI0 KOMIPECCOpHAs CTaHUUsA «YCTIOPT»,
SBIIAIOIIASICS IOCEIHUM 3JIEMEHTOM CJI0KHOM CHUCTEMbI MarucTpalu.

Hano no6aButsk, 6maronapst nmoctpoenusiM KasTpancl'azom Teicsiuam KuioMeTpos
COBPEMEHHBIX T'a30BbIX Maructpaieu, Takux kak «Kazaxcran-Kuraii» u «beliney-bo3oii-
[IIerMKeHT», MBI oOecnedwsv CTaOWIbHBIM 3KCHOPT ra3a M HaJEKHOE BHYTPEHHEE
ra3ocHa0KeHHe C MECTOPOKIEHUI Ha 3al1aJTHOM PETHOHE B HAMPABJIEHUH 0Ta CTPAHBI.

[Toanucano cornamieHue 006 Oka3zaHWU YCIYT MO 3a00py MOMYTHOTIO MPUPOIHOTO
ceiporo raza Mmexxay KTI' u NCOC no 2042 rona, 4To MO3BOJUT €KEroiHo noiaydaTts 800
MJIH. M3 B TOJl TOBapHOTO ras3a, HaunHas ¢ 2023 roaa.

[Toxsons utoru 2020 roma, HaJIO €11e pa3 OTMETUTh, YTO HECMOTPS Ha BBINABIINE
ucneitanus, AO «Ka3Tpancl'az» nmokasan npodeccnoHalbHYIO U COTJIACOBAaHHYIO paboTy.
Bce 3amnmanupoBaHHOE OBLIO BBITIOJIHEHO, CACpPXKaHBI BCE 00S3aTENbCTBA Kak MeEpen
3apyOeKHBIMH ITAPTHEPAMH, TAK U TIEPE]T OTCUSCTBEHHBIMH MMOTPEOUTEIISIMHU.



O koMnmanuu

Komnanus  «KaszTpaucl'az» co3oana 6 coomseemcmeuu ¢
nocmanognenuem Ilpasumenvcmea Pecnyonuxu Kazaxcman
Nel73 om 5 ¢hespana 2000 2o00a. 9 uwna 2004 eooa, 6
coomeemcmeuu ¢ 3axkonom Pecnyonuxu Kazaxcman «O6
akyuonepHwvix obwecmsaxy om 13 maa 2003 2o00a Ned15-11,
3aKpwimoe aKyuoHepHoe 0bwecmaso «KazTpancl az»
nepeumeHo8ano 8 axkyuonepnoe odbwecmeo «KazTpanclazy.
Csudemenbcmeo 0  20CYOApCMBEHHOU  nepepecucmpayuul
topuouyeckoeo auya Nel3898-1901-A0 om 9 urwona 2004 200a
8b10aHO Oenapmamenmom rcmuyuu 2. Acmana.

AO «KazTpancl'az» (KTT') siBnsieTcss HAIMOHAIBHBIM OIlepaTOpoM B cepe raza u
razocHaOxxeHus: Pecriyonuku KazaxcraH, mpencTaBisiolluM MHTEPECHl rocy1apcTBa Ha
ra3oBOM pBIHKE CTpaHbl U B MHpe. EIMHCTBEHHBIM akiuoHepoM sBisiercss AO
«HanmonanwsHas komnanusa «KazMynail azy.

KTI' ynpaBisier ueHTpalM30BaHHON HWH(GPACTPYKTYpOH IO TPaHCIOPTHUPOBKE
TOBAapHOIO ra3a MO MaruCTPajbHBIM Ta30NpOBOJAM M ra30paclpelesIUTEIbHbIM CETSAM,
o0ecrieuynBaeT MEXIyHApOIHbIA TPAH3UT U 3aHUMAETCS IPOJakel raza Ha BHyTPEHHEM U
BHEITHEM pBIHKAX, pa3pabaThiBacT, (QUHAHCUPYET, CTPOUT H  DIKCIUIyaTUPYET
TpyOOIPOBO/IbI, TA30XPAHUIIHINA, TA30BbIE U Ta30KOH/ICHCATHBIE MECTOPOXKICHUS.

B oruetHom mnepuone B rpynny kommnanuii KTI' Bxommno 12 nouepHux u
COBMECTHO-KOHTPOJIUPYEMBIX KOMIIAHUH, KOTOPBIE IIPEJICTABICHBI B CIEAYIOUX OU3HEC-
HaIPaBJICHUSIX:

e pecypchHas 6Oaza: TOO «Awmanrensasl [a3z», TOO «KMI'-Kancy
Onepeittunar», TOO «Otan ['a3y;

e MaructpaibHas TpaHcnopTupoBka ra3za: AO «urepras LlenTpanbHas Azus»,
TOO «Asuarckuii I'azonposoa», TOO «l'azonpoBon beitney-1lIbiIMkeHTY,
OcOO «KazTpancl'az-bunikek»;

e onrtoBas W po3HMuyHas peanuzanus raza: AO «KasTpancl'az Aiimaky,
TOO «KazPocl'a3» (50% nonu ydactus B JOBEPUTEITHLHOM YIIPABICHUH);

e cepsuchHbie kommanuu: TOO «KasTpauncl'as Onimaepi»n, «KTG Finance
B.V.», AO «Ka3Mymnaiil 'a3-CepBuc NS».

Ouenka nosuumii AO «KaszTpancl'a3» u nepcrieKTUBBI €ro pa3BUTHSA 110
utoram 2020 roaa

Ceronna Ka3zaxcraH akTMBHO OCBaMBaeT HOBBIE Ta30BbIE PBIHKH, B YAaCTHOCTH,
SBJIETCA OJJHUM W3 OCHOBHBIX UTPOKOB €BPAa3UHCKON Ia30TPaHCIOPTUPOBKHU.

Poccus n Kazaxcran, umest camyro IPOTSKEHHYI0 TPaHMILy CPEU BCEX rOCY1apCTB
CHI, oudeHp Kpenko CBs3aHbl TPAHCIOPTHBIMH MaplIpyTaMd, B TOM 4YHCIIE
HePTEera3onpoBOIHBIMU.

[Tockonpky B Kazaxcrane Bceryna OCHOBHOHM YIIOp J€Jalicsl HA pa3BUTHE HEPTIHOTO
CEKTOpa YKOHOMHUKH, HEKOTOPOE BpEMsI a3 OCTAaBAJICA B TEHU YEPHOro 30J0Ta. CampiMu
IPOPBIBHBIMU U1 Ka3aXCTAHCKOM ra3oBOi oTpaciiv ctanu rnociuensue 10 ser.

B Kaszaxcrane 1OCTPOEHBI COBPEMEHHBIE MAaruCTPAIbHBIE Ta30MPOBOMAbI
«Kazaxcran-Kutait» u «beitney-bo3oit-llleiMkeHT, Osiarogapsi KOTOPBIM Yy  Hac
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o0ecrieuynBaeTcsl 3KCHOPT raza M HaJeKHOE BHYTpEHHee razocHabkeHue. PeannsoBanbl
TU MPOEKThl B TOM uMciae, 3a cuer cpeactB KTI. Kpome srtoro, co3mana Bcd
TEXHOJIOTHYecKasi MHPPACTPYKTypa, BO3MOXKHOCTH KOTOPOH HE TOJBKO YBEIWYMBATH
MOIIIHOCTH, HO U TUBEPCU(PHUIIMPOBATH ra30BbIE IOTOKU B JIIOOOM HApPaBICHUH, YTO OYECHb
BaYKHO JIJIsl TOCYIapCTBa, UMEIOIIETO BBITOJIHOE reorpaduyeckoe MmojaoKeHue.

MarucrtpanbHble Tra3onpoBOJblI, MPOXOJAIIME M0 TeppuTopuu Poccuiickoit
@Oenepaunn u  Kazaxcrana, kak «CALl», «Coro3s», «byxapa-Ypam», «OpenOypr-
HoBonckoB» mnpoxnanpiBaauch B KoHue 60-x, Hayane 70-Xx romoB HpOLUIOrO BEKa.
EcTecTBeHHO, 4YTO OHU YK€ ycCTapenu, Kak (U3MYecKd, Tak ¥ MopanbHOo. Ha Hux
JEMCTBYIOT 3HAUUTENIBHO BBIPA0OTaBIIME PECYpC KOMIIPECCOPHBIE CTAHILIMHU, U3-3a YETrO
IPOUCXOJIUT TNEpPepacxo] Tras3a, KpOME TOr0 OHHM 4Yallle HYXJIATCI B PEMOHTE.
EcrecTtBeHHO, uTO Takoe 00OpyIOBaHHE HEOOXOAMMO KaK MOXKHO OBICTpee MEHSTh Ha
COBpPEMEHHOE.

Ceituac coBmecTHO ¢ MunucrepctBoM sHepreTuku PK paspabareiBaercs npoekt
KommiekcHoro mnana paszsutus razoBoi otpaciu 10 2030 roga. OH BKIO4aeT B ceOd
JMAarHOCTUKY, KalHUTAJbHBII PEMOHT M MOJEPHHU3ALMI0 OCTAJbHBIX MAarucTpalibHbIX
ra3onpoBOIOB, MPOXOALIUX 10 TeppuTopun Kazaxcrana

Cerogns PecnyOnuky KazaxcraH cuumTaroT HE TOJIBKO CEphE3HBIM HIPOKOM Ha
pBIHKE ra3a, Ho U HeoOxoaumbIM i Poccuiickoii deaepary mapTHEPOM B pean3aliu
COBMECTHBIX IPOEKTOB, PACIIUPEHUH SKCIOPTHOrO TOTeHIHana. Tem Ooree, 4TO
COTPYJHMUYECTBO HAIIMX CTpaH B paMmKax EBpa3uiicKOro »KOHOMHYECKOTO CO3a
H0JIpa3yMeBaeT BeIeHUE OOILEro pbIHKa, B TOM YHUCIIE Ta30BOTO.

OcHoBHas 4acTh ra3oBbIX pecypcoB B Kazaxcrane cocpenoToueHa Ha KPYIHBIX
pa3zpabaTblBa€MbIX MJIM MOATOTOBJIEHHBIX K pa3pabOTKE MECTOPOKIEHUSIX, B TOM YHUCIIE



HepTaHbix — Tenrusckoe, Kamaran, Koponesckoe (ATtbipayckas o007acTh),
razokoHjieHcatHpix — Kapauaranak (3amagHo-Kaszaxcranckas o0Omnacte), JKanaxon,
VYpuxrtay (AKTIOOMHCKas: 00J1aCTh) U IPYTHUX.

B Hacrosmee Bpems TOO «Awmanrensasl ['a3», Ha ocHoBaHun KoHTpakTa Ha
COBMEIIIEHHYIO Pa3BEIKy U JOOBIUY YTIeBOAOPOIHOTO Chipbsa OT 12 mexadbps 2000 rona,
MPOJOKAET OCBOCHHE AMAHTENbINHCKON Tpynmnbl Ta30BbIX MECTOPOXKACHUN B
KamObuickoi o6macT.

OcTaTouyHble M3BJIEKAEMbIE 3alachl MPUPOJHOTO Ta3a IO COCTOSHUIO Ha
01.01.2021r. coctaBiArOT: Ha MecTOpokaeHHH Amanrenpabpl 12,102 mupa. M3, Ha
Mectopoxkaenun Kapkym 0,349 mapa. M3 U Ha MecTOpOXKIeHUn AMpakTsl 5,118 map.
M3.

3anacsl 1 00beMbl 100b1uM Ta3za KTT" Ha peinke Pecy6nuku Kasaxcran sBnsroTcs
HEOOJIBIIUMH, U €T0 J0JIs cocTaBiseT mopsiaka 1-2%.

K emunoit cucreme razocHabxkenus (manee — ECI) mnogxmouenst 21
Heapononb3oBareneil. B cBssu ¢ atum, KTT B memsix obecrieueHus: dHEPreTHUECKON
O0eszonmacHoctu PecnyOnmuku  KazaxctaH, KpUTHYECKM BaXKHOM 3amadedl  BUJIUT
noaktouenue k ECI™ Heapomnonb3oBareneid, 70OBIBAOIINX MOMYTHBIN HE(TSHOM ras3.

OnHuM M3 NMEPCHEKTUBHBIX TPAH3UTHBIX HampasieHul s KazaxcraHa aBisercs
MI' «Kazaxcran-Kutait» ¢ mpomyckHol cmocoOHocThIO 55 wupa. m3/ron. Ha
CErOJHSAIIHUM JI€Hb 3TO KPYIHENUIINII MHBECTULIMOHHBIN MPOEKT B HE(pTEra3oBoi oTpaciu
CTpaHsbl.

KTT' ocymecTBisieT 53KCIUTyaTallMi0 KPYNHEWIIEH CeTH MarucTpaibHBIX
ra3onpoBosioB B Kazaxcrane oOmiedl mpoTsskeHHOCThIO Oomee 20 Thic. KM (M3 HHX
razornpoBoabl-0TBOAbI 1 904,76 kM) ¢ rOAOBOM MPOMYCKHON CIOCOOHOCTBIO 227,9 Mipa.
M3 ¥ ra3opacnpeeIuTeIbHbIX CeTeH MPOTIKEHHOCTHIO 00siee 56 ThIC. KM.

KTT' ynpasnser 3 KpynHEHMIIMMM NOJA3EMHBIMU XpaHuiauniamu rasa (bozoi,
AxpipToOe, IlonToparkoe) B Kazaxcrane ¢ oOmuM akTUBHBIM 00beMOM XpaHeHus 4,6
mipa. M3. TpaHcropTupoBKa ra3za odecrnieunBaeTcs 42 KOMIIPECCOPHBIMH CTAHIMAMHU U
238 ra3onepeKavynuBarOIIMMU arperaTaMm.

KTI siBnsiercss OCHOBHBIM MOCTABIIMKOM T'a3a Ha BHYTPEHHUHN pbIHOK PecmyOnuku
Kazaxcran, obecrieunBasi ToBapHBIM ra3oM 0oJjiee TOJOBHHBI HaceleHHUs cTpaHbl. Hamo
OTMETHUTb, YTO 3a IOCJEIHHUE TOJAbl KOMIIAaHWEW MpoBeAeHa MaciiTadHas paboTa 1o
OOHOBJIGHUIO U CTPOUTENIbCTBY  Ta30TPAHCIOPTHOW  HMH(QPACTPyKTypsl U
pacnpeenuTeNbHBIX CeTel B pa3HbIX 001acTAX CTpaHbl. TOJBKO 3a MOCIEIHUE CEMb JIET
0ojee Tpex MUJUIMOHOB Ka3aXCTaHLEB MOJYYMIM BO3MOYKHOCTH IOJb30BAaThCSA Ta30M,
ypoBeHb razudukanuu Hacenenus Boipoc ¢ 30% B 2013 roxy no 53,07% B 2020 rony u
coctaBui Oosiee 9,5 MitH. rpaxkaad. B 1Ba pa3za yBenIUYMIOCh YUCIO ra3u(UIIMPOBAHHBIX
OTEYECTBEHHBIX NpeAnpusaTuil - ¢ 23 725 no 51 285.



VYTBepxkaennas ['enepanbHas cxema razudukarmu Ha 2015-2030 roapr HanpaBieHa
Ha CO3/IaHHME YCIOBUU a7l oOecreueHnsl BHYTPEHHUX moTpeOHocTeit Ka3zaxcrana B rase
MOCPEJCTBOM HE TOJIBKO IIHPOKOMACIITAOHOTO CTPOUTENHCTBA HOBBIX ra30MPOBOOB, HO
U TIOWCKA AJIbTEPHATUBHBIX U PAIMOHAIBHBIX HMCTOYHUKOB Ta30CHA0KEHHSI PETHOHOB
pecnybnmuku. Kpome TOoro, B paMkax CTUMYJIMPOBAHUS W Pa3BUTHUS Ta3uUKAIUH
PETrHOHOB KOMIIPUMHPOBAHHBIM MPUPOAHBIM Ta30M OyIyT MPEAYyCMOTPEHBI MEpHI
CTUMYJIMPOBAHMUS [T TPAHCIIOPTHBIX CPEJICTB, UCIIONIB3YIOMINX a3 B KAUeCTBE MOTOPHOTO
TOIIUBA.

OcCHOBBIBasICh Ha MPHUHIMIAX MHOTOBEKTOPHOCTHM IOCTABOK YIJIEBOAOPOJIOB Ha
BHYTPEHHUE M BHEIIHWE PbIHKM, KazaxcTaH CTpeMUTCS pa3BUBATh BCE DKOHOMHYECKHU
BBITOJIHBIE MapUIPyThl M0 TPAH3UTY U SKCHOPTHBIM IMOCTaBKAaM IMpuUpoaHoro raza. Ilpu
3TOM JJIsi HETO OCTAETCs] BAXKHBIM BEICHHE COTVIACOBAHHOUN SHEPreTUUECKOMN MOJUTUKH C
CONpEeIeIbHBIMUA CTPAaHAMHU, TaK KaK TPAH3UTHO-IKCIIOPTHBIE MAPIIPYThl IPOXOAST MO UX
TEPPUTOPHUSM.

C yuyeToM pocTa BHYTPEHHETO MOTPEOJICHUS M 3HAYUTENIbHBIX 00BEMOB OOpaTHOM
3aKa4yKH, SKCTIOPTHBII ra3oBblid noTeHuuan KaszaxcraHa moka He CTOJIb 3HAUUTEIICH.
Cy11ecTBeHHBIN POCT HKCIIOPTHBIX TOCTABOK BO3MOKEH, K TPUMEPY, 32 CUET YMEHBIIICHUS
00beMOB 00paTHOM 3akauku Tas3a, 4YTO, BIPOYEM, I[IOKAa HE TMpeaycMaTpUBaeTCs
TEXHOJIOTUYECKUMHU CXEeMaMH Pa3padOTKH MECTOPOKICHHIA.

B cootBercTBumn ¢ 3akoHom PecmyOmuku Kazaxcran «O raze u ra30CHa0KEHUI
MpeesibHbIE ONTOBBIC IICHBI HA TOBAPHBIH a3 €XKEroHO YTBEPKIAIOTCSI MUHUCTEPCTBOM
sHepreTuku Pecryonuku KazaxcraH mo coraacoBaHuio ¢ MUHHCTEPCTBOM HAallMOHAIbHOM
skoHOMHKH PecnyOnuku Kazaxcras.

Ha nepuona ¢ 1 utons 2020 roxa no 30 uronst 2021 rojia B COOTBETCTBUU C TPUKA30M
MunuctepctBa 3Hepretuku PecnyOnmkn Kazaxcran ot 18 mas 2019 roma Nel96
npelenbHbIe IIEHbl ONTOBOM peaju3allid TOBapHOIO Tra3a COXpaHEHbl Ha YpPOBHE,
nerctBytomiem ¢ 1 auBaps 2019 roga.



JIns pemieHns BOpOCOB ra30BOM OTPACIIX oA pyKOBOACTBOM lIpembep-Munncrpa
Mamuna A.Y. 14 aprycra 2020 roga ObUT0 TPOBEACHO coBelranue mo Bompocam AO
«KasTpancl'a3», Ha KOTOpOM OTMEUEHO COrJache O HeOOXOJAUMOCTH TOBBIIICHUS
MpeAesIbHBIX ONTOBBIX 1IEH HAa TOBAPHBIN ra3 exeronno Ha 15% B nepuop ¢ 2021 no 2026
roJibl C YYETOM JOCTH)KCHHUSI 0e3yOBITOUHOTO YPOBHS peajiv3allid TOBAPHOIO Ta3a Ha
BHYTPEHHUN PHIHOK.

Takxke mopydyeHO MUHHUCTEPCTBY SHEPreTUKH COBMECTHO C MHUHUCTEPCTBAMH
HAllMOHAJLHON JKOHOMHUKH, IOCTHUIMHM PACCMOTPETh BOMPOC BHECEHHS] H3MEHEHUH B
3akoHOAaTeNbcTBO PecnyOnuku KazaxcraH B 4acTH BO3MOXXHOCTH yBEIUYEHUS YPOBHS
npelebHOM IIeHbl TOBApHOTO raza 0ojee 4eM Ha MATHAALATh MPOIEHTOB B TEUCHHUE
OJIHOTO KaJ€HIapHOTo roja.

CoObiTHs 2020 roga

27 suBaps 2020 ronma 3akirodeH AoroBop Kymiu-tipogaxu 100% monu yuyactus
AO «PazBenka Jlo6bua «KazMymnaiil'a3» B yctaBHOM kanutane komnannu KMG
EP RF Holding B.V. (nepeumenoBano B KTG Finance B.V.) mexny KTI' u AO
«Pas3Benka JloObua «KasMymnaiil'a3». Mcnons3oanne xommanud KTG Finance
B.V., 3apeructpuposannoii B Koponesctse Hunepinanaos, HO3BOJUT ONEPAaTUBHO
pemarb psa  crparermyeckux 3amad rpynnsl komnanni KTID wm mossomut
MCIIOJIH30BaTh B KOHTPAKTHBIX OTHOIIEHUAX C MEXIyHAPOIHBIMU KOMIAHUSIMHU
(6aHKH, MHBECTOPBI, KPEAUTOPHI U Jp.) MEXKIyHApoAHOE (aHIIHMICKOE) TpaBo,
KOTOPOE YacTo sIBIIsIeTCs 00s13aTeIbHBIM TPEOOBAHHUEM CO CTOPOHBI KOHTPAreHTOB U
CTpaTeruuecKux 3apyOeKHbIX TapTHEPOB.

29 anpeinst 2020 roga ¢ BBogom B skciutyaranuto KC «1 A» B baiiranHnHckoM paiione
AxTroOuHCKOM obnmactu Ha 155 xm MI' «beitney-bo3oit-1lIsiMkeHT» 3aBepiieHa
peanuzanus UHBEeCTUIIMOHHOTO npoekta «CtpoutensctBo 4 KC na MIT BBIII».
Morrocts MIT" BBII noBeaena a0 15 mupa. m3/rox.



30 ampens 2020 rona BHeceHbI W3MeHEHHs B [IpaBuiia onpeneneHns npeneabHbIX
LIEH ONTOBOM peajn3allii TOBAPHOI'O ra3a Ha BHYTpPEHHEM pblHKe PecmyOimku
Kazaxcran u mpenenbHbIX LIEH CKMKEHHOTO He(TSHOro rasa, peajinu3yemMoro B
pamMKax IIaHa TOCTABKU CXKUKEHHOTO HE(TSHOTO Tra3a Ha BHYTPEHHHUH PBIHOK
Pecniy6nuku Ka3zaxcTan BHE 3JI€KTPOHHBIX TOPTOBBIX IUIOMIAIOK.

B cootBercTBUM ¢ BHeceHHbIMU u3MeHeHussMu B HITA mpeagycmoTpeHbl HOBbIE
KaTeropuu noTpeduTeNnen:

- MPOMBIIUIEHHBIN MOTPEeOUTENb-UHBECTOP, MPUOOPETAIOIIMI TOBApPHBIN Ta3 IS
MIPOU3BOJICTBA HEPTETa30XUMUIECKON TTPOTYKIIHH;

- IOpUJIMYECKOE JIMI0, MpUoOpeTaroniee TOBAPHBIM Tra3 [Uisl MPOU3BOJCTBA
KOMIIPUMHUPOBAHHOTO U (WIH) CxKIKeHHOTro npupoanoro raza (TOO «KazTpancl'a3
Onimaepi»);

- MOTpeOuTENb, BKIIOUYEHHBIH B MEpPEUYeHb SJICKTPOCTAHIUN, HCIOIb3YIOUIUI
TOBapHBIN T'a3 B KaueCTBE TOIUIMBA JUIsI POU3BOJACTBA AIEKTPUUYECKOW SHEPIUU
(ERG).

06 mas 2020 rona KomuTeT 1o peryJmpoBaHUI0 €CTECTBEHHbIX MOHOMNOIM MHD
PK yBenmuuun Tapud Ha MaructpaibHyr TpaHCIOpTHpPOBKY raza AO «MHTtepra3
Hentpanbras Azus» Ha 2020 rox ¢ 2 212 no 2 367 Tenre/toic. M3 ¢ yuyetom MIT
«Cappblapkay.

15 wmas 2020 roga OCYIIECTBIEHO YaCTMYHOE JOCPOYHOE IOTAIICHUE
eBpooOnurammii Ha cymmy 43,7 wmun. gomnapoB CHIA myrem BbIkyna
eBpooOJIMraiuii Mo IIeHEe HI)KE HOMMHAJA, B PE3YyJIbTaTe€ YEero JAOCTUTHYT
MOJIOKUTENbHBIN 3hdexT B pasmepe mnopsanka 2,2 miH. nposuiapo CIHIA.
JanpHelmas SKOHOMMS IO BBIIIATE KYMOHHOTO BO3HArPAXKIEHUS COCTABUT
nopsiaka 14,3 mun. nomnapos CHIA.

[Tpuxazom Munucrepcra 3Hepretuku PK ot 18 mast 2019 roga Nel196 npenenbubie
onToBbie meHbl Ha mepuoa ¢ 1 uronsg 2020 roga mo 30 urons 2021 roma ObuH
coxpaHeHsl Ha ypoBHe 2019 ropa.

BnepBeie yTBepkaeHa mnpenenpHas onTtoBas LeHa rasza s r. Hyp-Cynran,
AxmonuHckor u KaparanauHckoi obnacrtei B pazmepe 24 537 Tenre/Teic. M3 Ha
nepuon ¢ 1 urosst 2020 roxa mo 30 urons 2021 roxa.

22 wmas 2020 roga mpunHsTo pemeHue (mporokon Coera aupekropoB AO HK
«KasMymnaiil'az» Ne6/2020 m.16) ocymectButh otuyxiaeane ot AO HK
«Ka3zMymnaiil'a3» B monb3zy KTT' 100% maket akuuit AO «KazMynaiil a3-Cepsuc
NS».

MuHuCcTepCTBOM HallMOHAIBHOU dKOHOMUKH PK yTBepxkaeH Tapud Ha yciyru mo
TPAHCIIOPTUPOBKE TOBAPHOTI'O ra3a Mo ra3opacnpeeauTeabHbIM ceTam ropoaa Hyp-
Cynran B ynpomieHHOM nopsinke B pasmepe 4 107,87 tenre/teic. M3 0Oe3 yudera
HIC, c BBogoMm naeiictBue ¢ 1 HOsiOpst 2020 roma mo 31 oktsa6ps 2021 roxa.
YcraHoBIIeHa KOHEUHas IeHa peaiu3allid TOBAPHOTO ras3a Jiisl MOTpeOuTeNei T.
Hyp-Cynran, kotopas coctaBuia 30 910,02 tenre/1000m3 6e3 yuera HIC.

30 urons 2020 roxa KTI' coBmectHo ¢ AO «Murtepra3 Llenrpanbaas Azus» u AO
«Ka3Tpancl'as Aiimak» ocCymecTBWIM pepuHAHCHpPOBAHUE JCHCTBYIOIICH
3a/I0JKEHHOCTH Ha 0011y cymmy 63,7 miipa. Tenre nepen EBponeiickum bankom
PexoncTpykiuu u Pa3Burtus, 1o pesyiibTaraM KOTOPOTO CHHU3MJIACh CTOUMOCTH
3aMMCTBOBAHUS U yJIyUIlIeH KOBEHAHTHBIN MaKeT.

16 HOs16pst 2020 roga nmpoBeaeHO pepuHAHCHPOBAHWE CHHIUIIMPOBAHHOTO 3aiiMa,
npenoctaBieHHoro B 2018 roxy cunaukarom 6ankoB Bo riase ¢ ING Bank N.V.,
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nyTeMm 3akitoueHus kpeautHoro cornamenus ¢ [IAO «BTb bauk» u 10 AO «bank
BTb (Kazaxcran)» Ha oburyto cymmy 200 mutH. gosmapoB CIIIA B 3KBUBaJICHTE B
poccuiickux pyOisiX CpoKoM Ha Tpu roja. PeduHaHncupoBaHue 3aiiMa MO3BOJIUIO
AQHHYJIMPOBATh KOPIOPATUBHYIO TAPAHTHUIO, UCKITIOYUTH (PUHAHCOBBIE KOBEHAHTHI U
CHU3UTDH BATIIOTHBIE PUCKH.

[ToctanoBnenueM IpaButenscrBa Pecryomuku Kazaxcran 25 nosiopst 2020 rona 3a
Ne791 3zaxmroueHa caenka N0 OTYYKIAEHUIO IPUBUIIETMPOBaHHBIX akuuii AO
«utepra3 Ientpanbaas Asus» or AO «KasMymnaiil'a3» B monssy KTI, myrem
npuoOpetreHus B ycTaHoBiieHHOM mopsiake 20 740 735 mpocteix akiuit AO
«KazTpancl'az», o nene pasmenienuss 10 000 teHre 3a oJlHy MPOCTYIO aKIIMIO,
croco0oM OruIaThl TpuBMWIIETHPOBaHHbIMU akiusiMu AO «MuTtepra3 LlenTpansHas
A3sus» B konmmuectBe 41 481 470 mrtyk no uene pasmemenus S5 000 tenre. B
pesynbrare KTI siBnsiercss EnquncTBeHHbIM akiinoHepoM, aepxkareneM 100% nakera
akuuii (mpocteie akmuu 85,60% wu mpuBmierupoBanHble akiuu 14,40%) AO
«uTtepra3 LlenTpanbHas A3us».

20 nexabps 2020 roma 3aBepilieHa peanu3aius MPOeKTa yBEIUYCHUS MOIIHOCTH
xpaneHus ra3a B [IXI" «bozoit» 10 4 mapa M3 B ros.

Bo ucnonnenuns nocranosnenus [IpaBurensctBa Pecnyonuku Kazaxcran Nell41
ot 30 nexabps 2015 roma «O HEeKOTOPBIX Bompocax mpuBaru3anuu Ha 2014-2020
roab» 22 nexabpst 2020 roga 3axiroueH 0roBop Kyruiu-nponaxu 100% monu
yuactus kommanuu «Intergas Finance B.V.» mexny KTI' u TOO «Enbek21».

23 pexabps 2020 roma TOO «lazompoBon betiney-llIbiMkeHT» mpoOU3BEIO
nocpouyHoe moramenue punancoBoit momomnu nepen KT B pasmepe 48,1 mups.
TEHTE, YTO MPHUBEIIO K YIy4IleHUI0 (PMHAHCOBBIX MOKa3aTeliel TpyNibl KOMIIAHUN
KTT.

24 nexabps 2020 roga B pamkax Memopanayma ot 14 HosiOpst 2019 roga mexmy
MunuctepctBom sHepretuku PecnyOmuku Kazaxcran, KTIT u  Kwuraiickoi
Hammonansaoit HedrerasoBoit Kopmnopammeld o coTpynHHYecTBE B Ta30BOM
orpaci, co3nano TOO «Oran I'a3z» (50% nonst yuactust KTT, 50% nonst ygactust
PetroChina Investment Holding B.V.).

B cBs3u ¢ noanucannem norosopa aperasl MIT «Capeiapka» Ha 2021 rox mexnay
TOO «Actanal'as KMI» u AO «Wurepra3 llenTpanpHas A3us», yTBEpKIEH
HOBbI Tapud Ha 2021 rox, ¢ BBojoM B aeiicTBue ¢ 01 ssaBaps 2021 roga B pazmepe
4 551 tenre/teic. M3 Ge3 yuera HJIC (mpuka3 Komwurera mo peryinnpoBaHUIO
ecrectBeHHBIX MOoHOTIONMH MHD PK ot 25 nexabps 2020 roma Ne84-O/J1).

KTI' 3aBepmmil peKOHCTPYKLMIO 3aMEPHOIO y3ja «Y3plHaram» B AJIMaTHHCKOU
0071acTH, 4TO B 2 pa3a MOBBICUIJIO MPOMYCKHYIO CIIOCOOHOCTh nepeMbluku T 1P-03
Mexay MI' «Kazaxcran-Kurait» u MI' «BI'P-TBA» 1 HOJIHOCTBIO YCTPaHUIIO PUCK
HEXBATKHU ra3a i1 AJIMaThl U O0JIACTH.

B pamkax mopyuenus IIpesunenta PK K.K.TokaeBa mo rasuduxaium ceabCKux
HaceleHHbIX MyHKTOB Kopnaiickoro paiiona, KTI' noctpoun mnoasoasimiuii
ra3oIpoBOJ K 5-TH HaceJIeHHbIM ITyHKTaM Kopapaiickoro paioHa.

29 nexabps 2020 roga yuactaukamu TOO «["azonpoBon beitney-11Isimkent» (KTT
u TAPLIine) omoOpeHa cienka MO BBIKYIy TpeX KOMIIPECCOPHBIX CTaHIIUI
«Typkecran», «KopkbiT-Ata», «Apam» y AO «HHurtepra3 LlenTpanbHas A3us» B
nepuoa 2020-2022 roasl. B Hacrosiiiee Bpems peannzoana KC «Typkectan».

29 nexabps 2020 roga IIpaButensctBoM PK mpunsaTO mocTaHOBIEHUE, COTTIAaCHO
kotopomy AO «KazTpancl'a3» Ha3Hau€HO JTULIOM, YIIOJTHOMOYEHHBIM Ha IOJIy4YEHHE
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B COOCTBEHHOCTh OT TOCYJapCTBa CBHIPOTO IIOMYTHOTO MPUPOJAHOTO Taza C
Mectopoxkaenus Kamaran B oobeme 1 mupa. m3/rox (1-i stam).

31 nekabps 2020 roma mexnay AO «KasTpancl'az» u NCOC mnomamucano
Cornamienue 06 0ka3aHUU yCIIYT 1O 3200y MOMYTHOTO IPUPOTHOTO CHIPOTO rasa co
cpokoMm aerctBud A0 2042 roaa, 4To MO3BOJIMT €KETOTHO MOJy4arh, HauuHas ¢ 2023
roaa, 800 mutH. M3 TOBapHOTO Ta3a.

Coznmanbl 1Ba mpou3BOACTBeHHBIX ¢unnana B IT. Kaparanme m Hyp-Cynrane.
Hadvater paboTsI 110 BBIJIaU€ TEXYCIOBUH ¥ IMTOAKIFOUEHUIO CTOJTUYHBIX Aa00HCHTOB K
CETSAM ra30CHA0KEHHS.

Crparernuyeckue neau rpynnsl komnanud AO «KasTpauncl'a3»

B coorserctBun co Crparerueii passutus AO HK «KazMynaiil'a3», Komnanus
HaMepeBaeTCsl 00ECIEYUTh MPUPOCT PECYpPCHOM 0as3bl Ta3a il YBEJIWYEHHUS MOCTaBOK
IIPUPOJIHOTO ra3a Kak Ha SKCIOPTHBIN, TAK U HA BHYTPEHHUU PBIHOK.

Jnst >QPeKTUBHOTO  HCIMOJNB30BAHUS TA30TPAHCIOPTHOTO TMOTEHIMANA U
YBEJIIMYECHUS DKCIIOPTHOM M TPAH3UTHOW COCTaBIISIONIEN B toxoaax Kommanus HaueneHa
Ha:

o Pacumpenue pecypcHoii 6a3bl raza Pecny0smku Kazaxcran

Komnanust Oyner cTpeMuTbCs K COBMECTHOW paboTe 1O  OINpeieieHHIo
aJIbTEPHATUBHBIX BApUAHTOB pPa3pa0dOTKU (TEXHOJOTHM MOJIJAEpKAHUS IJIaCTOBOTO
naBieHus1) MecrtopoxaeHuil Tenru3, Kapauaranak u Kamaran no panuoHaqibHOMY U
KOMIUIEKCHOMY MCIIOJIb30BaHUIO HEJpP, B TOM YHUCIIE COKpalleHHe 00BbeMOB OOpaTHOU
3aKayKH.

Komnanus namepena mnomyuutTs craryc HamumonansHOro omeparopa - Kak
IIOJIHOTIPABHOTO MapTHEPA CO CTOPOHBI TOCYAAPCTBA B IPOEKTAX C BBICOKUM IMOTEHIIMAIOM
noOblYM Ta3a € MpaBaMH COTJACOBAHMS IMOAXOJOB K J00bIYE, OOpaTHOM 3akauke U
nepepaboTKe ra3a U yCWINTh paboTy IO Te0JIOTOpa3Be/Ike Ta30HOCHBIX MEPCIEKTUBHBIX
CTPYKTYP.

B nepcnextuBe Kommanus (HaumonanbHbl omepatop) OyaeT mpopabaThiBaTh
MIPUBJICKATEIIbHBIE YCIOBHS 10 MHBECTUPOBAHUIO B MPOCKTHI JOOBIUU U TIepepabOoTKH ra3a
C IOTEHI[MATLHBIMU UHBECTOPAMHU.

. CTpoutejibcTBO MW MOJAECPHU3AUMA Ta30TPAHCIHOPTHOH CHCTEMbI
PecnyOosimkn Kazaxcran

Heo6xonuma komIiekcHast MOepHHU3aLIUS OOBEKTOB Ta30TPAHCTIOPTHON CUCTEMBI
Pecny6nuku Kazaxcran, 00beM HHBECTHUILIMI KOTOPOI olieHnBaeTcs B 1,9 TpiH. TeHre Ha
10 ner.

HeobGxomuMo  pacmiupuTh  OCHOBHYIO — Ta30TPAHCIOPTHYIO — apTepUI0  —
MarucTpaibHblii TazonpoBoji «beiiney-lIIbIMKEHT» 3a CcuUeT CTPOMTENbCTBA HOBOIO
ra3onpoBoia NponycKHOM cnoco6HocThi0 10 Mitpa. M3 rasza B roa. CTpOUTEIHCTBO HOBOTO
ra3orpoBO/ia IJIAHUPYETCS PACCMOTPETH 3a CUET MPUBJICUCHUS YACTHBIX MHBECTHUIIUH.

o Oobecnieuenue Oecnepe0OiiHBLIM M 0€30MACHBIM  Tra30CHAOKeHHEM
norpeodureieii Pecnydmkn Kazaxcran
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Komnanus npoomkuT paboTy ¢ rocy1apCTBEHHBIMH OpraHaMu MO 00€CTICYEHUIO
palMOHAILHOTO MOTPEOJICHHS Ta3a Ha BHYTPEHHEM PBIHKE Yepe3 pean3aliuio CIeay FOITNX
NPUOPUTETHBIX HAMpaBICHUI/3a1a4:

MOATAITHOE MOBBIIICHNE TApU(OB HA TPAHCTIOPTUPOBKY, ONMTOBBIX U PO3HUYHBIX I[EH
Ha ras;

nepenaya 0ropkeTa U PyHKIMM CTPOUTENHCTBA FA30NPOBOAHON HHPPACTPYKTYPHI
OT MECTHBIX UCTIOJHUTEIbHBIX OpraHoB HanmonansHOMYy orepaTopy;

BBEJICHUE HOBOW KOMMEPYECKOW KaTeropuu morpeduteseit, KoTopbie (MHAHCOBO
CIOCOOHBI ¥ TOTOBBI OIIJIAYMBATH T'a3 MO PHIHOYHBIM 1IEHaM, (POPMUPYEMBIM MO IPUHIIUAITY
9KCTIOPTHOTO HETOIKA,

BHECEHUE COOTBETCTBYyIOIIUX wu3MeHeHud B 3akoH PK «O ecrecTBeHHBIX
MOHOTIOJIUSIX» B YaCTH BO3MOKHOCTH BHECEHHUS W3MEHEHUW B Tapu(bl IO UCTECUCHUS
CPOKOB HX JICMCTBUS;

akTyanu3anus [ 'eHepaibHON cXeMbl Ta3u(UKaIINU.

. HapammBanue 00beMOB 3KCIOpTa rasa, NpM YCJOBHMH PACIIMPEHHS
pecypcHoii 0a3bl raza

Pacmmpenne MomHoCTE MarucTpajIbHbIX ra3onpoBoaoB benney-bo3on-1IsIMkeHT
u Kazaxcran-Kuraii nozsomnsier Komnanuu HapacTuTh cTabMIbHbIE SKCIIOPTHBIE TOCTABKU
TOBapHOro raza B Kurai.

KommuiekcHast MmojiepHu3anus oObEKTOB ra30TpaHCIOPTHOM cuctemsl Pecrybnuku
Kazaxcran siBnsercs mpuopuTeTHOUM 3amadeit Kommanuu ais obecriedeHus HaJIeKHOTO
(YHKIIMOHUPOBAHUS, a TAKXKE YBEIINUEHHS €€ POU3BOAUTEIILHOCTH.

o OolecneueHue ra3oM NepCcneKTUBHBIX MPOEKTOB HeQTera3oXuMum

Komnanusi mpomokutr paboTy MO B3aUMOJACHCTBUIO C 3aMHTEPECOBAHHBIMHU
MHBECTOPAMH C LIE€IbI0 00eCIeYeHHs] UM TapaHTUPOBAHHOTO 0O0BEMA ChIPbs U CTAOUITBHBIX
YCJIOBUM TPAHCIIOPTUPOBKU K MECTaM MPOU3BOACTB ISl CO3/IaHUSI KOHKYPEHTOCTIOCOOHOM
oTpaciu HedTera3oXuMuu, KOTOpasi TO3BOJIUT CO3/1aTh JIOTIOJHUTENBHBIE paboYre MecTa
Y YBEJIUYUT J10X0JIbI SKOHOMHUKH CTPAHBI.
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@duHAHCOBBIE U NMPOU3BOJACTBCHHDBIC IMOKA3ATECIU J€ATC/ILHOCTH I'PYIIIIbLI

komnannii AO «Ka3TpancI'a3»

MAH. M3 MIH. M3
Mazucmpanvruas mpancnopmuposka Peanuzayusn zaza
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OcHoBHbIE IPON3BOICTBEHHBbIE U (UHAHCOBBIE NOKa3aTeau B paspese (30

OcHoBHbIMU BuAamu zAestenbHocTH KopnoparuBrHoro uentpa KTI' sBisroTcs
peanu3aiys ra3a Ha BHEIIHEM M BHYTPEHHEM PBIHKAX, a TAK)KEe KypaTOPCTBO JIOYEPHUX U
3aBHCUMBIX OpraHU3alid, OCYIIECTBISIONIMX JEATCIBHOCTh MO pealu3aluy rasa,
TPAHCIIOPTUPOBKE M HKCILTyaTallUH PACIPEACIUTENbHBIX Ta30IIPOBOIOB.

MNPOU3BOJACTBEHHBIE IIOKA3ATEJIN, MJIH. M3

2018

2019 2020 B % k2019

Peanuzauus npupoaHoro raza

23931

23 926 23 841 100%
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BryTpennuit perHoK (O11T) 15014 15120 15989 106%
Oxcnopt 8 917 8 806 7 852 89%
npOU3600CMB8HHble noKasamenu

25 000 23931 23 926 23 841
20000 s 15 120 / 15989
15 000 /_ /
10 000 /_ / [

5000

0
2018 2019 2020

E Peanusauma npupoaHoro rasa, MaH. m3 [ BHYTpeHHWMI pbIHOK (onT) O 3kcnopt

ITo Kopnoparusaomy nentpy KTI' B 2020 roxy peanusanmsi mnpupoaHOTo raza 0e3
UCKJTIOUEHHUSI BHYTPUTPYIIIIOBBIX omneparuii coctasmwia 23 841 M. M3, B TOM YHclie Ha
AKCTopT — 7 852 MiH. M3.

ITocraBka raza ans norpeOuTesell BHYTPEHHETO PBIHKA OCYIIECTBISETCS IyTeM
peasmsanuu yepe3 AO «KaszTpancl'a3 Alimak» M mnpoune ra3opacrnpeneinTeabHble
OpraHu3aluy U3 PecypcoB Ka3aXCTAaHCKHUX HEIPOIOJIb30BaTENIEH, a TaKKe UMIIOPTHOTO
raza, nocrasisiemoro B pamkax CBOII-onepanuii ¢ [IAO «I"azmpom».

OUHAHCOBBIE I1IOKA3ATEJIN, MJIH. TEHT'E

2018 2019 2020 B % Kk 2019
JLOXO/1 OT peaiH3AIMHU POy KIHH 769 079 919 924 805 557 88%
" OKa3aHus yC.]'[yF
BanoBas npu0bLIb 410415 417773 413 891 99%
Yucras npudbLIbL 112 895 45710 97 400 213%

AO «Mutepra3s LlenTpanbHas A3us»

NIIA sBasercs 100%-ubpiMm  gouepnum mnpennpustuem KTI', ocymectsiser
SKCIUTyaTalluI0 TpeX TMOJ3EMHBbIX XPAaHWJUII Tra3a W JABYX OCHOBHBIX CHCTEM
MarvucTpajgbHBIX Ta30MPOBO/IOB:

J «3ananHas TpyOOIpOBOAHAs CETh» - CETH Ta30MpPOBOJOB B 3alagHOM
Kazaxcrane, KOTopbie 00CITY>KUBAIOT JEHCTBYIONINE MECTOPOXKICHHUS IPUPOTHOTO ra3a B
[lenTpanbHoit Aszum (BkiouaeT lleHTpaiabHO-A3ZHATCKYI0 CHCTEMY, YPalbCKyl0 U
AKTIOOMHCKYIO CHCTEMY Ia30MpOBOIOB);

o «¥Oxnass TpyOOmpoBOIHAs CETb» - CETH Ta30MpOBOJOB B FOKHOM
KazaxcTtane, mMOCTaBISIONMX Ka3aXCTAHCKUA W/MIM WUMIIOPTHPYEMBIH Ta3 C TPaHUIIBI
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V30ekucrana u Ka3zaxcraHa B I0XKHBIE PETHOHBI CTpaHbl (BKJIIOYACT HOKHYIO U
Kb3BUTOpIMHCKY 0 TPYOOIIPOBOIHYIO CUCTEMY ).
OcHoBHble HamnpasieHus nesrenbHocTr ULA:

o TpaH3WUTHAas TPAaHCIOPTHUPOBKA Tra3za no Tteppuropun KaszaxcraHna wus
Typkmenucrana u Y3oekucrana B P®;

o TPAHCIIOPTUPOBKA rasza I JKCIIOPTa, B YAaCTHOCTH C TEHIu3ckoro u
Kapayaranackoro ra3o0KOHA€HCATHBIX MECTOPOXAeHUN B PD;

o TpaH3UTHasl TPAaHCIOPTUPOBKA ra3a U3 ofgHOW yactu P® B npyryro udepes
tepputopuro Kazaxcrana;

o TpaH3UTHAas TPAHCIIOPTUPOBKA y30€KCKOro ra3a A r. TamkeHr.

MexayHapoaHas TpaHCHOPTHPOBKA MPUPOJHOTO Tra3a SBIAETCS OCHOBHOM
JIOXOTHOM cocrapistomel ouzHeca AO «LA».

IMPOU3BOJACTBEHHBIE ITOKA3ATEJIU, MJIH. M3

2018 2019 2020 B % Kk 2019
O0BeMbI TPAaHCIIOPTUPOBKH Ta3a 80 134 72 961 57 753 79%
BHyTpeHHMIT PEIHOK 13 568 13 663 14 278 105%
OKcnopT 18 873 19 069 12 687 67%
MexayHapOIHBIN TPAH3UT 47 693 40 229 30 788 7%

Ob6vembl mpaHcNopmMupoeKU 2a3a, MAH. M3

100 000
80134 72 961
80 000 | | 57 753
60 000 /
40 000
20 000
0
2018 2019 2020

[ O6beMbl TPAHCMOPTUPOBKM rasa, MJH. M3

GOUHAHCOBBIE I1IOKA3ATEJIW, MJIH. TEHT'E

2018 2019 2020 B % k 2019
Joxox oT peaan3anuu NpoayKIuu 195111 236 542 193 163 82%
M 0KA3aHUS yCJIyT
BasnoBast npu0bLIb 104 750 135 467 83 767 62%
Yucras npudbLIbL 59 529 94 182 56 669 60%
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IXT', muan.m3 2018 2019 2020 B % k2019
OT6op raza u3 [IXT 1699 1806 2 396 133%
3akauka rasza B I[IXT' 937 1989 1898 95%
MNXT (MaH. Ky6.m.)
2 500 2 396
1989
2000 . 1806 1898
1500
937
1000
500
0
2018 2019 2020
[ Ot6op rasa u3 MXI [ 3akayKa rasa B MXr
Tosapo-TpancnopTHbie padoThI
MApO. M3 Fkm
Obnem TTP no 2018 2019 2020 | B % 12019
TPAHCIOPTHPOBKE ra3a
HIIA 19 543 22 325 16 302 73%
ATTI 31083 28 735 24 668 86%
I'BIII 6073 7 334 8 915 122%
HUTOTIO: 56 699 58 394 49 885 85%

AO «Ka3Tpancl'az Aiimak»

OcnoBHolt aestenbHOCTBI0 AO «KazTpancl'az Aiimaky» sIBiIsieTCS OKa3aHUE YCIyT
[0 TPAaHCHOPTUPOBKE Ta3a MO MAruCTPajJbHbIM U PACHPEACIUTENbHBIM Ta30IPOBOJIAM,
MapKETHHT, MMOKYTIKa, peanu3alus raza noTpeOnuTesIM.

[IpuopuretHoit 3anmaueit AO «KazTpancl'a3 Ailimak» sBisercs oOecrieyeHHue
Oe3aBapuifHOT0, OecrepeOOMHOr0 U OEe30MacHOro Ta30CHAOKEHUsT TOTpeOuTenel Bcex
KaTeropuil (HaceleHue, NPEINpPUATHUS KOMMYHAJIbHOTO Ha3HAUYEHUS, MPOMBIIUICHHBIE
npennpusatus) B peruonax npucytctBusi AO «KazTpancl'a3 Aiimaxy.

IMPOU3BOJCTBEHHBIE ITOKA3ATEJIU, MJIH. M3

2018 2019 2020 B % k2019
PacnpenenurenbHas TpaHCIOPTUPOBKA 9848 9726 10 443 107%
rasa
MaructpanabpHast TPaHCIIOPTHPOBKA 2622 2554 2603 102%
rasa
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Peanmuzanust mpupoHOTO Ta3a 12 378 12 663 13 253 105%

OUHAHCOBBIE IIOKA3ATEJIA, MJIH. TEHI'E

B % K
2018 2019 2020 2019
,)IOXOI[ oT peannsaulm leO)lyKIII/lI/I " OKa3aHud 242 042 222 504 233 670 105%
ycayr
BaJioBasi npuGbLIL 23421 17 693 18 589 105%
Yucrasi npuobLLIb 6 466 6 332 4108 65%
Ob6vemsbl peanusayuu npupodHoeo 2a3a
(MAH. Ky6. m.)
" 12 378 12 663 13253
" 10 443
10 000 gote 9726
8000
6 000
4000 2622 2554 2603
2 000
0
2018 2019 2020

E PacnpegenutenbHan TPaHCNOPTMPOBKa rasa, MaH. M3
E MaruncrpanbHasa TpaHCNOPTUPOBKa rasa, MaH. m3

[ Peanunsauma npupoaHoOro rasa, MaH. M2

TOO «Amanreabasl I'a3y

OCHOBHBIMHU BuaaMu ACATCIBbHOCTH TOO «AMaHI‘eJ’IBI[BI I'a3» sBnsiroTCs z[061>1qa
ra3a M ra30KOHACHCAaTa.

IMTPOU3BOJCTBEHHBIE IIOKA3ATEJIN

2018 2019 2020 B % k 2019
JloObIua raza, MutH. M3 349 350 326 93%
JloObIua ra3oKoHAeHCaTa, TOHH 19 17 15 90%

OUHAHCOBBIE ITIOKA3ATEJIA, MJIH. TEHI'E

2018 2019 2020 B % k 2019
JIOX0/1 OT peau3alnu NPOLYKIHH 13010 13 048 9497 73%
M OKA3aHHUS YCIYT
BaJsioBasi npuobLIbL 8 707 9092 5568 61%
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Yucras npudbUIbL 6 035 5950 3299 55%

TOO «Ka3Tpancl'az Onimaepi»

OcHoBHoit  gestenbHOCTEIO  TOO  «KazTpancl'a3 Ounimzaepi»  sBisercs
IPEJOCTABICHUE TPAHCIOPTHBIX YCIYT, CTPOUTEIbHO-MOHTaXKHbIE PadOThI, pean3anus
KOMIIPUMHUPOBAHHOI'O IPUPOJIHOTO Iasa.

OUHAHCOBBIE IIOKA3ATEJIN, MJIH. TEHT'E

2018 2019 2020 B % k 2019
JI0X0/1 OT peau3aluu MPoLYKIHH 12916 14 108 14 377 109%
M OKA3AHUS YCJIyT
BaJsioBasi npuobLIbL 2 268 2 364 2263 104%
Yucrast npudbLIb 473 340 363 107%

PasBuTHie ra3oMoTOpHOil HHPPACTPYKTYPhI

[TocranoBnenuem IlpaButennbctBa PecnyOnuku Kazaxcran Ne797 ot 29 Hosa0ps
2018 rona yrBepxaex [1nan MeponpusaTuii IO pacUIMPEHUIO UCTIONb30BAHUS IPUPOTHOTO
raza B KadecTBe MoTOopHOro torumBa Ha 2019-2022 romasl ¢ yka3aHHEM IIEJIEBBIX
nokazateneil mo obOwemy peanuzaruu KIIT (komnpumuposannviii npupoouwii 2as),
KOJINYEeCTBY aBTOOycoB W koMmMmyHasbHOM TexHuku Ha KIII' u crpourensctsy AI'HKC
(aemomobunbHas 2A30HANOTHUMENbHAS KOMIPECCOPHASL CMAHYUsL).

B 2020 rony BBUAY COKpAIIEHUS PAaCXO/I0B HA KaUTAJIbHBIE BIOKEHUS HA HOBBIE
MPOEKThl U ONTUMHU3ALMK PACXOJOB B CBSI3U ¢ manaemuen s crpoutenbctsa ATHKC
MPUBJICKAIOTCS 4YacTHbIE WHBECTOpbl Ha ycnoBusix @Opawnuvaitsunra (Posimu 1% c
BLIPYUKU).

Bceero neiictByronmme ATHKC — 16, u3 Hux 1 ex. moctpoeHa W BBelE€HA B
sKcIuTyaranuio B . Ateipay B 2020 roay yactHeiM uHBecTopoM TOO «Akzhayik CNGy.

B 2020 roay peanmuzoBano 42,2 muH. kyoomerpoB KIII' ¢ ATHKC, uro na 28%
oonpiie yem B 2019 romy.

I/IHBeCTl/l[II/IOHHaﬂ HEeATCJIbHOCTD

B cooTBercTBUM € OCHOBHBIMH CTPAaTErMYECKUMHU MpPHOPUTETAMH U OH3HEC-
HalpaBlieHHAMHU foJjirocpouyHas MuBectunnonHas nporpamma KTI' opuenTtupoBaHa Ha
pEILIeHHE CIEAYIOIMX 3a4au:

1. Peanuzanus nporpaMMbl JOpa3BEAKM M BBOJAA B OIKCIUIyaTal[Ml0 HOBBIX
ra3oBbIX MECTOPOXK/ICHUH, IPOEKTa KOMMEPIUAIN3AI[M HHEPTHBIX T'a30B;

2. ObecnieueHue cOalaHCUPOBAHHOIO, HAAEKHOrO U OecrnepeOorHOTo
IPEIOCTaBICHUS YCIYT MO TPAHCIOPTHUPOBKE T'a3a KOHEYHBIM MOTPEOUTENSAM;

3. MopepHu3anyss CHUCTEMBl MaruCTpPaJbHBIX Ta30IPOBOJOB C  LEJBIO
MOBBIIIEHUSI WX HAJACKHOCTH, Oe30macHOCTH U A(PPEKTUBHON HKCIUTyaTallid 3a CUeT
ONTHMU3ALUYU IPOU3BOJICTBEHHOI'O U TEXHOJIOTMYECKOT0 MOTEHIIMAA.
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4. Pacmupenre BHYTPEHHETO pBIHKA Ta30CHAOKCHHS ITyTEM Tra3u(pUKaIun
HaceJeHHbIX MyHKTOB PecryOnuku Kazaxcran.

5. Pa3zBuTHE TpaH3UTHOTO U HKCIIOPTHOTO NMoTeHIana PecyOnnku Kazaxcran.
6. Pacmmpenue pecypcHoit 0a3bl.
7. Cozanne KOHKYpPEHTOCIIOCOOHON OTpaciii Ta30XUMHUHU.

KBJI B HOBbIEe HHBECTHIIHOHHBIE NMPOEKTHI 3a nepuoa 2010-2020rr.,
MJIH. TeHre 6e3 H/C

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

be3 yuema npoekmos coemecmuo-konmpoaupyemvix opeanuszayuti — 100 «AI'll», TOO «I'BLL»

B 2020 romy oOwmmii 00beM KanWTalbHBIX BJIOXKEHUH B pealu3aluio
uHBeCTULMOHHBIX NIpoekToB KTI' u ero nouepHux opranusaumii coctaBun 74 537 MiH.
TeHre. Poct uMHBeCTMLMH B OTYETHOM IIEpUOJE IO CPAaBHEHUIO C AHAJOTMYHBIM
IIOKAa3aTeIeM NMpEeABIAYIIEro MEPUOAA CBA3aH ¢ YCKOPEHHBIMH TEMIIAMH CTPOUTEILCTBA
koMmrpeccopHoit ctanmuu «Yctopt» (KC-1A) B baiiranuackom paitone AKTIOOMHCKOU
o0rmacTh B paMKax WMHBECTUIMOHHOTO TmpoekTa «CTpouTenscTBO 4  (YEeThIpex)
KOMIpecCcOpHbIX cTaHumii Ha MI" BBIID».

MPOEKTHI, HATIPABJIEHHBIE HA PACIIUPEHUE PECYPCHOM BA3bI

B Hacrosiiiee Bpemsi B LIeSIX paclIUpeHUs pecypcHoi 0asbl Beaercs paboTa 1o
peanu3anuy ciaeayoUMX THBECTULIMOHHBIX TPOEKTOB!
«OcBoeHre AMaHTreNbJANHCKOW IPYIIBI MECTOPOKACHUN ra3ay;
«JloObIua MeTaHa yroJibHBIX IMjacToB KaparanamHCKOro yroipbHOro OacceiiHa
(reosioropa3BeIOUHbIE paOOTHI)».

IMpoexT «OcBOeHHEe AMaHIeJIbAMHCKON IPYNIIbI MECTOPOXKIACHUIN ra3a

B cootBerctBum ¢ Ilporpammoii pasButus ra3zoBod oTpaciu PecmyOmmku
KazaxcTaH B 1iensx oOecredeHus: ra3oM MOTPeOUTENeH I0’)KHBIX PETHOHOB PECTyOIUKH 1
obOecrieuenust sHepreruyeckoil OezonmacHoctu, KTI' Ha ocHoBanum KonTpakta Ha
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COBMEILICHHYIO Pa3BEIIKy U JOOBIUY YTJIEBOJOPOIHOTO ChIphsi OT 12 nmexabps 2000 ronxa
MPOJOJKAET OCBOCHHE AMAHIeJbJAMHCKOW TIpYIIbl Ta30BbIX MECTOPOXKICHUN B
KamOpuickoit o6macTu.

Cpoxk aeiictBus BeleykasanHoro Konrpakra — 1o 2031 roaa.

B pamkax peanuzaiuu mpoeKTa OCYIIECTBIISIIOTCS MPOMBIILICHHAS SKCILTyaTalus
MECTOpPOXKJIeHUsI AMaHreIbAbl U OCBOCHUE JPYTUX MECTOPOKICHUI AMaHIENlbINHCKON
TPYIIBl B KOMIUIEKCE C MPOBEIECHUEM T'eOJIOTOPAa3BEIOUHBIX U CEHCMUYECKUX padoT, ¢
MOJCUETOM U TMEPECYETOM 3aracoB, C pa3pabOTKOM MPOEKTOB MPOOHOW IKCILTyaTallUu,
IPOEKTOB  CTPOMUTENIbCTBA JOOBIBAIOUIMX CKBAKMH M OOBEKTOB 0OOYyCTpOMCTBa
MECTOpPOXKJICHUS. YTBEpXKJCHHbIE H3BJICKAaeMble 3amachbl MPUPOAHOrO Ta3a Ha
MECTOPOXKICHUAX AMaHIeIbINHCKON rpynnbl cocTaBiisaoT 23 011 mun. m3.

C 2008 roma mecTopoxaeHne AMaHTeIbbl BCTYMHIO B CTAIUIO MIPOMBIIIICHHON
pa3paboTku. B HacTosmiee Bpems SKCIUTyaTUPYIOTCs 34 CKBaXKUH.

24  Qespans 2018 roma wmecropoxaenue JKapkym BCTYNHIO B CTaIuIO
IPOMBIIIIEHHOU pa3paboTku. B HacTosIee BpeMst SKCIUTyaTUPYIOTCS 6 CKBaYKUH.

C cenrsa6ps 2017 roma wmecTopoxiaeHue AMpPaKThl BBEICHO B OMNBITHO-
MIPOMBIIIJICHHYIO JKCIUTyaTanuioo. Ha ocHOBe pe3ynbTaTOB OypeHHS HOBBIX CKBa)KUH
NoeNel101-107 mpoBeneHo OOHOBIEHHE CTPYKTYPHOHW M JUHAMHUYECKOW HWHTENpPETalNH
MaTepualioB ceiicMopa3BeovHbIX paboT 3D, cocraBieH oTdeT Mo mepeodpadoTke U
MepeuHTepIpETAIIMN MaTEPHAIOB ceicMUKU 3D, OTYET MPUHAT K CBEICHUIO Ha 3acCeJaHuu
Cogerta FOK M/I reonorun «¥Oxkazuenpa» (IIportoxon Ne§54 ot 15.12.2020r).

Pazeenounsie aktuBel TOO «Awmanrenbasl ['a3» mnpeacTaBiieHbl ydacTKaMu
Amnab6aii-Manasi6aii, bapxannas-Cynrankynyk, Kymsipnel-Kockyayk, Yuapan-Yuapan
CesepHnbiii u Kemnuprooe.

Ha ctpyktype bapxannas-CynaTaHKyyK IPOBOASTCS CEiiCMOpa3Be10YHbIE padOThI
MOI'T-3D B o6mem o0beme 690 KB. KM.

C Havasia TNPOMBIINUICHHOW pa3pabOTKM Ha MECTOPOXKJICHUU AMAaHTENbIbl
00BITO 5,25 MipA. M3 mipupoHOTO Ta3a u 373,07 ThIC. TOHH ra30BOr0 KOHACHCATA, B TOM
gucie B 2020 roay 10o6s1To 286,18 MitH. M3 ipupo1HOTO Ta3a U 14,78 ThIC. TOHH Ta30BOTO
KOHJICHCATA.

C mnauama skcrutyaranuu Mectopoxzaenus JKapkym noOsiro 76,58 muH. M3
MIPUPOJIHOTO Tra3a u 566 TOHH ra30BOro KoHJeHcaTa, B ToM uncie B 2020 roxy mo6siTo 7,87
MJTH. M3 IPUPOJIHOTO Ta3a U 54 TOHH ra30BOr0 KOHJIEHCATA.

C Hayana SKCIUTyaTallid MeCTOpOXKIeHUs Aupaktsl 00biTo 114,67 MiaH. M3
npupoIHOro ra3za u 1516 ToHH razoBoro KoHjaeHcara, B Tom uucie B 2020 roxy 100bITO
31,70 muH. M3 ipupoHOTO Ta3a U 327 TOHH Ta30BOT0 KOH/IEHCATA.

B 2020 rogy mo TOO «Amanrensasl ['a3» go0bITO IpupoaHOro ra3a 325,75 MIiH.
M3, Ta30BOro KOHAeHcaTa - 15,16 ThIC. TOHH.
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IIpoekT «/l00bIYa MeTaHa YroJibHBIX IUIacTOB KaparanamHckoro yrojabHOro
0acceiina» (reosioropasse0uHbie padoThl)

[IpoexT peanusyercs B cooTBeTcTBHHU C opydenusimu H.A. Hazap6aesa (Vo747 om
26.01.2010 2. u Ne61-24-39-3 om 10.04.2012 2.).

Pemiennem AO ®HB «Campyk-Kazemma» ot 31.10.2013 r. KTI' omnpenenen
oneparopom IIpoekra.

03 ampens 2015 roma mexay AO CIIK «Capwiapkay u KTI' 3akmtoueno
Cornamenue o copmecTHou peanuzauuu [Ipoexra (I aman - 2eonozopazeedounvie pabomoi
6 pamxax HUOKP).

Bceero B 2015-2020 rr. BHINOIHEHBI CeyIOIINE BUABI paboT:
OypeHue 9 CKBaKUH, B T.4: 3 pa3BeAOYHbBIX, 5 TOMCKOBBIX U | ONBITHO-IIPOMBIILJIEHHO;
unaTeHcupukanus mwiactoB (I'PIT) u ocBoeHue, MoTyUYeHbI MPUTOKH Ta3a;
uccueaoBanue 0opasioB kepHa B naboparopusix CIIA, KHP, [Tonpmu;
TEXHUKO-d3KOHOMHUeckui pacuet (TOP) mo oreHnke nepcnekTuBHOCTH 100ban MVYTI;
rOJI0BOE MCCJIEeI0BATEIHCKOE OCBOEHUE MPOOYPEHHBIX CKBAXKUH;
ornepatuBHbIN nojacuet 3amacoB MVYII yuactka (no kamezopuu C> — 5,7 mapo. m3);
MPOEKT pa3BenoyHbIX padoT Ha lllepyOalinypuHCKOM y4yacTke;
4 TIC]] - TexHuuecKue MpoeKThl Ha CTPOUTENHCTBO CKBAKUH Nelll-12, Nelll-13, Nelll-
14 1 NellI-15;
® TIPOEKT JTUKBHUALIUU MTOCIEACTBUI pa3Benku Ha [llepyOaliHypUHCKOM ydacTKe.

03 Hos10ps 2020 rona UK KTT' (mporokon Ne22) u 22 nexadbpst 2020 rona UK AO
HK «KasMymnaiil'a3» (mpotokon Nel6-20) mpuHSATO pelieHne O MNPUOCTAHOBIECHUU
peanuzauuu [Ipoekra.

21



IIpoekT «Kancy»

21 oxtsa6ps 2015 rona pemenuem Cosera nupekropoB AO HK «KazMymnaiil a3»
(mpotokoa Nel4/2015 nmyukt 17) onodpen Bonpoc 06 otuyxaeHuu 100% nonu yyactus
AO HK «KazMymnaiil'a3» B nons3y KTT'.

19 suBaps 2016 roma mnpomsseneHa mnepepeructpauss TOO «KMI'-Kancy
OnepelTHHr» B YTIPaBICHUU IOCTULIMU T. AKTay B CBA3U CO CMEHOW EIMHCTBEHHOIO
yuactHrka ¢ AO HK «KazMymnaiil'a3» na KTT'.

30 mas 2016 rona 6put0 noanucano Jlononmnenue Ne2 xk Kontpakry Ne3949-YBC
or 01.10.2013r. Ha pa3Beaky YIJIEBOJAOPOJHOrO ChIpbsi Ha yuactke Kancy,
pacnoyio)keHHOM B Manrucrayckoi oOnactv, Mexay MUHUCTEPCTBOM SHEPreTUKU
Pecny6uku Kazaxcran, AO HK «KazMymnaiil'az» u TOO «KMI'-Kancy OnepeiiTunr» o
nepeaayde rnpasa HeAponoJib3oBaHus no KoHTpakry.

22 cents0psa 2016 roga paccMOTpEH U COIIacOBaH Ha 3acenaHuu lleHTpanbHOI
KOMHCCHH IO pa3BelIKe M pa3paboTKe MoJie3HbIX HckomaemMbix MO PK u mpunaT Ha
yTBepkaeHue npoekT «Jlomnonnenne Nel kK MpOeKTy MOUCKOBBIX paboOT HA HE(Th U ra3 Ha
yuactke Kancy» (manee — JAI1I1P) 8 M3 PK.

Cornacno ytBepxkaeHHomy [IIIIIP BHeceHnbl usmeHeHus B Pabouyro mporpammy
KonTtpakra Ha 2016-2019 rosr.

07 despans 2019 roma UK AO HK «KazMymnaiil'a3» ObUI0 NPUHATO pelieHue o
BbIXoJie U3 mpoekTa «Kancy» u nukBuaanuu ToOBapuUIECTBA, B CBSI3M C BBICOKUMU
re0JIOTMYECKUMU, IKOJIOTHUYECKUMH PUCKAMU U S KOHOMHUYECKON HEPEHTA0EIbHOCTHIO.

01 oxtsa6ps 2019 roma ucrek cpok neiictBuss KoHTpakTa Ha HEIPOMOJIb30BaHUE
No3949-YBC ot 01.10.2013r. Ha pa3Benky yrieBoJAOPOJAHOIO ChIphs Ha yuacTke KaHcy.

B nacrosimee BpeMst mpoBoasTcst paboThl 1o Bo3BpaTy KOHTpaKTHON TeppUTOpHUH
u KoHTpakTa Ha HEPOIOJIb30BaHUE TOCYIapPCTBY.
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INPOEKTBI OKCITIOPTHBIX I'A30ITPOBO/1OB

B uemsx pacmumpeHus SKCIOPTHOrO MNOTEHIMANa, MPOJOJDKaeTcs paboTa Mo
peanu3anny CIeIyOINX UHBECTUIIMOHHBIX TPOEKTOB:
«CtpoutenbcTBO razonpooja beitney-bo3zoit-llIbiMkeHT»;
«CTpouTenbCcTBO YeThlpex KoMmipeccopHbix ctaHiuil Ha MI' «beitney-bo3oii-
IHIpIMKEHTY;
«CrpoutennbctBo MI'" ot YKIII' «Kamaran» no MI' «Makat-CeBepublii KaBkas»
C KOMIIPECCOPHOM CTAHIUEI.

IpoekTt «CTpouTesnncTBo razonposoaa beiiney-bo3zoii-lIIbiMkenT»

Cpoxk peanuzanuu npoekta — 2011-2022rr.

Croumocts — 689 201 maH. Tenre 6e3 HJIC.

[lens mpoekTa — cTabuabHOE OOecriedeHue MOTPEOHOCTH Ta3a FOXKHBIX PETHOHOB
Pecniybnuku KazaxcraH, CHU)KEHHE 3aBHCHUMOCTH OT MMIIOPTHOTO ra3a M obOecreueHue
sHepreTuyeckoi 6eszomnacHoctu Pecy6nuku Kasaxcran.

Mapmpyr rasompoBoja  NPOXOAWT MO  TeppuTOpuM  MaHrucTayCcKow,
AxTroOuHCKO#, KbI3bpImopauHckoil U TypkecTaHCKOW oOJacTeld M MMEET CIEAyIOIIHe
OCHOBHBIE TEXHHUUECKUE XapPAKTEPUCTUKHU:

1 stanm — 2012-2019rr., npormyckHasi crtocoOHOCTH 10 6 M. M3 B TOII;

2 stan — 2013-2019rr., mpomyckras ciocodHocTh A0 10 Mipa. M3 B rog;

3 stam —2018-2022rr., npomnycKHas cliocoOHOCTh 0 15 mipa. M3 B roj.

BBeneHsl B aKcIuTyaTanuio JMHENHHASA 4acTh ra30IPOBOIAa NPOTHKEHHOCThIO 1 450
KM (8 OOHOHUMOYHOM UCNOJIHEeHUlY), BAXTOBBIN MOCEJIOK, Ia30U3MEPUTEIbHBIE CTAHIIHNH,
BJIOJITPACCOBBIN MPOE3/, ABE KOMIIpecCOpHbIe cTaHlnu «bo3oi», «Kapao3ek» u dyetsipe
JOTIOJIHUTEIIbHBIE KOMIIpecCOpHble cTaHluu «Typkectan», «Apam», «KopkbeiT-ATtay, 1
«Ay, noctpoernsie AO «Htepra3 LlenTpanbHas A3usy».

B 2020 roay BbITIOTHEHBI CIETYIONIAE MEPOTIPUSITHUSA:

. 3aBeplieHa pa3padoTKa MPOEKTHO-CMETHOW JIOKYMEHTAlluu  «YBeIUYeHUe
nponyckHoi cnocooHoctu MI™ «beitney-bo3zoi-1IpiMkenT 10 15 Mapa. M3/roay;
. npousseieH BoIkyll KC «Typkecrany.

B 2021 roay nnanupyercs 3aBEpIIUTh CTPOUTEIBCTBO BAOJIBTPACCOBOM JOPOTH Ha
yuactke «beliney-bo3oit», cucrembl TenekoMmmyHukanuii 1 CKAJIA, razonsmMepuTesnbHOM
ctaniuu beliney u HayaTh pabOTHI O paCHIUPEHUIO KOMIIPECCOPHOU cTaHIuu «bo3oi» n
ra3oM3MeEpPUTENBHON cTaHIMU «belHey».

B nacrosiee Bpemsi IpoBOAATCS KOPIOPATUBHBIE MPOLIEAYPHI IO KOPPEKTUPOBKE
MIPOEKTa C y4eTOM CIBHTa CpokoB peanusanuu BBuAy nangemuu COVID-19 u Beikyma
4yeThIpex KoMipeccopHbix ctaHuuil y AO «MHurtepra3 LlentpanbHas A3us.
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IIpoexkt «CTpouTtesbcTBO 4 (YeThIpeX) KOMIPECCOPHBLIX cTaHuuid Ha MI
«benney-bo3oi-1IIbIMKeHT»

Cpok peanuzanuu npoekta — 2018-2020rr.

dakTuyeckas cTouMocTb — 192 747 mnn. Tenre 6e3 HIC.

[Ipoext peanm3yeTcs B paMKax MEPONPUATHA II0 YBEJIWYEHUIO IPOIYCKHOU
criocobHoctu razomnpoBojaa «beitney-bozoi-IlIsiMkenT ¢ 10 10 15 Mipa. M3 B roj.

B depane 2019 roma Ha yuyactke MI' «bo3zoit-IllsiMmkeHT» OBUIM BBEIEHHI B
JKCIUIyaTallui0 KOMIIpECCOpHble cTaHuuu «Apam», «KopxweiT-Atay u «Typkectan».
MorrnocTs razornpoBojaa MI™ «beiiney-bozoit-1lIsimkenT) Oblia qoBeaeHa 10 13 muapa. m3
B IO/l
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29 anpens 2020 roma nHa yuactke MI' «beitney-bo3oi» Oblna BBeieHa B
AKCIUTyaTallui0 MOCJEAHSsA 4YeTBepTas KomipeccopHas crtaHuus «l1A». C 3amyckom
yeTBepToi kKommpeccopHoit craniuu KTT 3aBepunn peanusaiuio MaciITabHOTO MpoeKTa
M0 YBEIMYEHHUIO IMPOIYCKHOM CMOCOOHOCTHM MarucTpaslibHOTO raszomnpoBoaa «beiiney-
bozoit-1lIsiMkenT» A0 ypoBHs 15 Mapa. m3/roa, obecrieuwB BBICOKYIO HaJIEKHOCTH
MIOCTaBOK ra3a Ha BHyTPEHHUH PBIHOK, & TAK)KE HA SKCIIOPT.

IIpoexkr «CrtpourtennctBo MI' or YKIII' «Kamaram» mo MI' «Makar-
CesepHblii KaBka3» ¢ koMIpeccopHOM cTaHIMen»

Cpok peanuzanuu npoekta — 2020-2021rr.

dakTuyeckas cTouMOoCTh — 56 512 mun. Tenre 6e3 HIC.

[IpoekT sBNAETCS YaCThIO KOMIUIEKCHOTO BOIIPOCA MO YBEITUYEHHUIO JOOBIYM HA M.
Kamaras ¢ yueTom CTpOUTEIBCTBA YCTAHOBKH M0 MEepepadOTKe JOMOIHUTEIBHOTO 1 MIIpI.
M3 CBIpOTO rasa.

16 mapra 2020 roga na UK AO HK «Ka3Mymnaiil a3» ogobpena nocnegoBarenbHas
peanm3anus npoekrta, ogoopeHa cymma 602 mirH. TeHre Ha pa3pabotky [1CJ[ co cpokom
3aBeplieHus 10 KoHia utons 2021 roaa.

HPOEKTBI 'ASUOUKAIIUU PET'TMOHOB PECITYBJIMKHU KAZAXCTAH

«["a3udukanus T. AnMarsl, MOJIepHH3aIH, PEKOHCTPYKIIHSA
ra3opacnpeieauTeNbHbIX ceTel I. AJIMaThI»;

«CTpOUTENBCTBO TMOJBOMASAIIETO Ta30MpPOBOAA S5-TH HACEIEHHBIX IYHKTOB
(Macanun, Kapakemep, Coprtobe, Bymap Oateip, Ayxartel) Kopmaiickoro
paitona XKamObuicKO# 00IacTy;

CTpouTenbCTBO ra30pacipeAeTUTeNbHBIX ceTeil 1 1 2 MyCKOBBIX KOMIUIEKCOB
2-i1 ouepenn B T. Hyp-Cynran.

IIpoexkt «I'azupukanmss r. AJamMatbl, MOJAECPHHU3ALMS, PEKOHCTPYKIUSA
razopacnpeaejuTeJbHbIX CUCTEM I'. AJIMATBD)

Cpoxk peanuzanuu npoekta — 2018-2021rr.

Croumocts — 11 192 mun. Tenre 6e3 H/C.

[IpoexToM npeaycMoTpeHa razudukanus KUIbIX paiOHOB/yYacCTKOB C YaCTHBIMHU
JoMaMu T. AJMarbel, [0 HACTOSIIET0 BPEMEHUM HE TMOJKIIYEHHBIX K CHCTEME
ra3ocHaOKeHHusl, a TakKe PEKOHCTPYKIUS CYHIECTBYIOIIMX Ta30pacipeleIUTeIbHbIX
cereil T. Anmatsl. [IpoeKkT cmocoOCTBYET YIyYIIEHHIO 3KOJOTHYECKON OOCTaHOBKH B
ropoae, mO3BOJMUT mMOAKIIOUNT, 4 100 HOBBIX aOOHEHTOB CO CPEIHEr0I0BBIM
notpebnenuem 15,8 miH. M3 raza. Ha navamo 2021 roga moakitoueHo 1846 momos,
octalbHble 2254 nmoma Takke MMEIOT JOCTYN K razy W OyIyT MOJKIIYATHCS MO0 Mepe
BO3MOHOCTH.

Ha 01.01.2021r. mocTpoeHo 262 KM HOBBIX ra30IPOBOJAOB U PEKOHCTPYUPOBAHO 58
KM CYIIECTBYIOIIUX Ta30MpoBOAOB, ycTaHOBIeHbl 30 mIKadHBIX Ta30peryasiTOPHBIX
NyHKTa, | rasoperynaropHbiii Omounsid myHKT. Jlo konma 2021 ronma mimaHupyercs
pekoHcTpyupoBath 40 KM ra3ornpoBoJioB, 4 MIKa(HbBIX ra30peryIATOPHBIX MyHKTA.
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CTponTe/IbCTBO NOABOASIIIET0 TIa30NMpoOBOAA S5-TH HACEJEHHBIX IYHKTOB
(Macanuu, Kapakemep, Coprode, Byaap 6areip, Ayxarrel) Kopaaiickoro paiiona
AKamObLICKOI 00J1aCcTH

B pamxkax ucnonnenus nopyuenust [Ipesunenrta Pecnyonuku Kazaxcran TokaeBa
K.K., nannoro B xoze noe3niku B Kopnatickuii paiton XKamObuicko#t odnactu, KTI 3a cuer
COOCTBEHHBIX CPEJICTB 3aBEPIIMIIO pabOThl MO MPOKIIAIKE MOABOJISALIETO ra30npoBosa K
nsATH HacelneHHbIM nmyHKTam Koppaiickoro paitona (Macanun, Coprobe, Kapakemep,
Ayxatrtel, bymap Oatelp) o00mel mTpPOTSHKEHHOCTBIO 42 KM W PEKOHCTPYKIIHUIO
AaBTOMATHYECKOU rasopacrpenenurenbHon craniuuu «Kopumai-1ly».

B wnrore peamuszanus mpoekra coBMeCTHO ¢ akumaTtoM JKamObUICKOH o6sacTu
oOecrnieunna npuUpoIHbIM ra3oM 10 HaceIeHHBIX MyHKTOB C YMCIEHHOCTHIO HACEJIEHUs
Oomee 62 Thic. yenmoBek: 7177 XuibIx TOMOB, 29 00BEKTOB coLMANbHON cdepbl, 243
00BEKTa MaJIOTO0 U CPEAHEro MpealpUHUMATENbCTBA. ECTh mepcnekTuBa razuduxanuu
ele 7-MHU HaCeJICHHbIX TyHKTOB. PabOThI BBINOJIHEHBI ¢ HIOHS 110 OKTA0ps 2020 roja.

CTpoutesibCTBO razopacnpeaeuTeabHbIX ceTeil 1 1 2 MyCKOBbIX KOMILIEKCOB
2-ii ouepenu B r. Hyp-Cyaran

B pamkax 1-ro myckoBoro komruiekca odecneunBaetcs nojgava raza or AI'PC-2 na
royioBHoH razopacnpenenutenbublii myHKT (I'TPIT) «Bocrok» u I'TPII «kOro-BocTok», B
paMKax 2-ro mycKOBOro KoMmIuiekca obecrneunBaercs nojaaya raza ot I'TPII «Boctok» B
JKWJible palionbl MHTEepHAMOHANIbHBIN, MuuypuHo, Kyiirenxap u Ha KOTEJIbHBIE.

[Inanupyrorcds K cTpouTensbCTBY 83,7 KM Tra3onpoBOAOB, YCTaHOBKa 5
ra3opacripeieNuTeNIbHBIX OJIOYHBIX MYyHKTOB M 8 Ta30paclpeneluTeNbHBIX IKa(QHBIX
nyHKTOB. Bce pabotsl npenmnonaraercs 3aBepnthb 10 31 aBrycrta 2021 roga.

NunoBanum

B pamkax nunHoBanronsoro pa3zsutust KTT u B nensix obecnieuenus popMupoBaHust
U pealu3alud €JUHOW KOPIOPAaTUBHOM MW  OTPACICBOM HAyYHO-TEXHUYECKOM,
MHHOBALIMOHHOHN TOJIMTUKH, COBEPIICHCTBOBAHMS HAyYHO-TEXHUYECKOTO 0OecredeHus
nesitenbHocTy 1o rpynne komnanuit KTTT ¢pynkunonupyer HayuyHo-TexHUUECKHIT COBET
(HTC).

Ha HTC paccmarpuBaroTcsi HPEMJIOKEHHs  MHHOBAIMOHHOIO,  HAy4HO-
TEXHUYECKOI0 XapakTepa, IpOorpaMMbl IIPOU3BOJACTBEHHO-TEXHUYECKOIO Pa3BUTHUSA
cTpykTypHbIX oapazaeneHuit KTT', a Takxke oTdeTs! o pa3paboTKaM, UMEIOLIIM BaKHOE
TEXHUKO-3KOHOMHYECKOE 3HaYeHue 11 rpynnsl komnanui KTT

B 2020 romy Bcero opranmszoBano 2 (aBa) 3acemanuss HTC, paccmorpeHsl 5
BOIIPOCOB:

e Enunas texHnueckas nonuruka rpymnmsl komnanuii AO «KasTpancl'azy;

e [Iporpamma TEXHOJIOTMYECKO-UHHOBALIMOHHOTO Pa3BUTUS IpyIIibl Komnanuii AO
«KazTpancl'a3y;

e PaccMoTpeHHe TEXHHYECKOIo 3aJjaHMsl Ha pa3padOTKy CHCTEMbl MOJAEIHUPOBAHMS
ra3oTpaHCIoOpTHOM cuctembl Pecrryonuku Kazaxcran;

e Paccmorpenne Bompoca O HEOOXOOUMOCTH  HM3MEHEHHS  HOPMATHBHBIX
TeXHUYECKHX TOTephb raza B muiactax npu xpaneHun B [IXI" «Axbeiprode» YMI
«Tapaz» AO «MHurepras LlenTpanbHas Azus»,
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e Paccmorpenue Borpoca 0 HEOOXOAUMOCTH B TIEPEBO/IE U3 aKTUBHOTO B Oy epHbIii
ras He U3BJICKAEMBIX 3aI1aCOB aKTUBHOIO raza B 00beMe 0k0J10 65,0 maH. M3 B [IXT
«AxbipTo6e» YMI «Tapaz» AO «Murtepras LlentpanbHas A3usi».

Ilo uroram 3acemanust wieHamu HTC NpuHATEI K CBENEHUIO INPEACTABICHHBIE
MIPE3CHTAIIMOHHBIE MaTepualbl, a Takxke nanbl pekomeraanuu 130 KTT no npumenenuto
HanOosiee 3(P(PEKTUBHBIX TEXHOJIOIMM M MPOAYKLUU B PEATU3YEMBIX U NEPCIEKTHBHBIX

MPOEKTaXx.

Cnaeaxn, B kotopbix AO «Ka3zTpancl'a3» umeer 3auHTEpPEeCOBAHHOCTD

B cootBerctBun c IlpaBuiaMu 3aKiIO4EHHs] CIEJIOK MEXIY OpraHHU3alUsIMU,
Bxojsamumu B rpynmy AO «Campyk-KaspiHa», B OTHOIIEHUU COBEPIIEHUS KOTOPBIX
3akonoM PecryOnuku KazaxcTaH ycTaHOBJIEHBI OCOOBIE YCIIOBUS, B TEUCHHUE OTYETHOTO
nepuoga IlpaBnennem AO «Kas3Tpaucl'az» npussrer 19 pemenuit no caenkam AO
«KazTpancl'a3», B COBEpIIEHUN KOTOPBIX UMEETCSI 3aUHTEPECOBAHHOCTb.

CTpyKTypa aKTHBOB

TOO «Asuatckuit TOO «AsTo a3
ra3onposoa -
Xoproc» (100%

fAona yyactua Ar)

Anmatbi» (50%

A0NA yvactna
KTT0)

OcCHOBHBbIE HANIPABJICHUS PA3BUTHUA
IInanel komnanuu Ha 2021 roxg

3aBeplIeHUE Te0Joropa3BeOYHbIX paboT Ha

cTpykTrype bapxannHas-

CynTaHkyyK MECTOPOXKICHUST AMaHrenbApl Ha Mmiomanau 690 kB. Kw,

COCTaBJCHHME OT4YeTa 10 00paboTke

U HHTEpPIpETalud MaTepHaloB

ceiicMocbeMkn MOI'T-3D U yTO4YHEHHE MECTOIOJIOKEHHUSI OLIEHOYHOU

ckBaxuHbl Neb-5 Ha cTpyktype bapxanHas;
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3aBepmienue pazpabotku [ICI] mpoekra crtpoutensctBa MIT ot VYKIIT
«Kamaran» 1o MI' «Maxkar-CeBepHbiii KaBka3» ¢ KOMIIPECCOPHON CTaHILIMEH.
IIpoekT WHUIIMMPOBAH B paMKax KOHIENIWU cTpoutenbcTtBa YKIIIT mis
nepepaboTKH  JIOTIOJHUTENBHBIX 00BEMOB ChIporo Trasza Karmmaranckoro
HedTerazoBoro mectopoxacHus. ObecneueHne Hayana crpoutenbeTBa [T13 u
HeoOxoIuMoM MHGPACTPYKTYphl Ha MecTopoxkaeHun Kararan;

[Ipomomkenue  peamuzanuu  npoekta  «lasuduxamuss 1.  Anmathl,
PEKOHCTPYKILHS Ta30paCIPEICIUTEIBHBIX CETEN I'. AJIMaThI»;

3aBepiieHue npoekra «CTpOUTENIbCTBO Ta30paclpeieIUTENbHbIX ceTerd 1 u 2
ITyCKOBBIX KOMILJIEKCOB 2-i ouepenu B r. Hyp-Cynrany;,

KoppektupoBka mpoekra «CtpoutenscTBo rasomnpoBoja «beitney-bo3oii-
[IIeiMkenT» ¢ ydyetoMm Beikymna 4eTbipex KC, moctpoennbix AO «HHTepras
LentpanbHas A3us»;

Hauano paspaborku IIC/] mo mpoekty «CrpourensctBo MI' «Kerbibaii —
Kyprix» ¢ ycranoBkoit AI'PC-80 B c. Kypblk U CTpOMTENBCTBO ra30npoBojia
oTtBOza 10 MecTHOCTH Capiiia ¢ ycraHoBkou [11'b»;

Vrepxaenue KoMriekcHOro miana pa3Butus razoBoit orpaciu a0 2030 roja,
BKIOUamero B ceds [IporpaMmmy MopepHM3amuu U pacIIMpEHUs
razoTpaHcnopTHoi uHpacTpykrypsl Kazaxcrana na 1,9 TpaH. Tenre;
HapamuBanue pecypcHoit 06a3bl, yBenndeHue 00bEeMOB IKCIIOPTA,

Ha nepuon ¢ 1 urons 2021 roga mo 30 urons 2022 roga KTI' mianupyer
MOBBIIIICHUE TMPEETbHBIX ONTOBBIX IIeH Ha ra3 Ha 15% B COOTBETCTBHUH C
pelIeHUs MM TPOTOKOJA COBELIAHUs NOJA TpenacenareabctsoM lIpembep-
Mununctpa PK Mamuna A.Y. ot 14 aBrycra 2020 roza,

Buecenne usmenenui B [IpaBuna ompezneneHus NpenenbHbIX LEH ONTOBOU
peanu3alnyy TOBApHOIO ra3a Ha BHyTPEHHEM PBIHKE B YaCTH UCKIIIOUeHUs 15%
OTpaHUYEHUS MOBBILIECHNS ONTOBBIX LIEH;

Buecenne m3menenuii B 3akoH PK «O rase u rasocHa0GXeHHH», B 4YacTH
OTIpE/ICJIEHNS HOBOM KaTeropuu «KPYMHBIA KOMMEPUECKHUI TOTPEOUTENDY, IS
KOTOpO# OyJIeT yCTaHABIMBATHCS PHIHOYHAS IIEHA Pea3allii TOBAPHOT'O rasa.
dopmyna onpeenieHus ppBIHOYHONW OMTOBOM IIEHBI = SKCIIOPTHBIN «net backy;
Hanenenue KTI' momnomounsimu B cdepe pa3Benku u qo0bruu ra3za B Kogekce
PK «O Hempax W HeApONOJIb30BAHUM)», KAaCaTEJIbHO YYacThs B NPSIMBIX
MeperoBopax AJisd MOJy4YeHHs IpaBa HEAPOIOIb30BAHUS;

Buecenne B Komexkc PK «O Hempax u Heapomoiab30BaHHM» 005S3aTENbCTB
HEJPOIOJIL30BaTeNIe 10 U3YYEHUIO albTepHATHUBBI OOpAaTHOM 3aKayke
00BIBAEMOT0 Tasa.

Hudposuzanus

IIporpamma nugposoii tpanchopmanun KMIU

KTI" yaenser ocoboe BHUMaHuE BHEAPEHUIO HOBBIX TEXHOJIOTHI U COBPEMEHHBIX
MOJIXOJIOB /ISl TOBBINIEHUS 3(PPEKTUBHOCTH MIPOU3BOICTBA U 00ECTIEUEHUsI YCTOMUNBOTO
pa3zButusa Komnanuu.

B 2020 rony, B pamkax mopoxkHou kapTsl [Iporpammel Tpancopmanmu 6usHeca
AO HK «Ka3zMyHnaiil a3», mpoBoauinch paboThl 10 MPoeKTy « BHenpeHne anatuTuieckon
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reonH(pOpPMAIIMOHHON CUCTEMBI 10 00BbeKTaM razonpoBoaoB» (AI'MC), Takxke coriacHo
3anpocam MunuctepcTBa 3HepreTuk PK Ob1s10 MPUHATO pelieHne 0 BKIIOUYSHUH MPOEKTa
AT'UC B rocynapctennyto [Iporpammy «l{udposoit Kazaxcran». [IpoekT Ob11 ycmenHo
IIPOJIEMOHCTPUPOBAH Ha pacumupeHHoM 3acenanuu Komuccuu npu Ilpesunente PK no
BOIIpOCaM BHEJpeHHs IUGpoBU3aMu o] pykoBoJacTBoM IIpembep-Munuctpa PK
Mamuna A.Y., npoBeaenHoro 22 okTsa6ps 2020 romga.

B nepuon ¢ 2021 roma u go oxoHuyaHus mpoekta B 2023 roay, mjiaHUpyeTcs
NPOU3BECTH PabOTHI IO OLM(PPOBKE paCHPEACTUTENILHON CETH ra30MpPOBOOB TOPOJIOB U
obnacteit PK.

IIpoexTt no BHeapenuro ERP cucremsbl Ha 0aze 1C

J7ist CHYDKEeHHMS 3aTparT MO SKCIUTyaTalluu, yBEJIMYEHUS! CTAOMIIbHOCTH, yCTOMYUBOTO
pa3Butus pemieHuit B oonactu UT-undpactpykrypsl, Ou3HEC-TIPUIIOKEHHH, CIIEIIHATIbHBIX
TEXHOJIOTUYECKUX MPWIOKEHHM, a Takke B pamkax Crparerus pa3BUTHUA
nHpopmannonnsix Texunonoruit KTI na 2020-2025 roast, B 2020 rogy Oblia 3aBepiieHa
MOJATOTOBUTEIbHAS YacTh IPOEKTa Mo BHeapeHwio eauHoil ERP-cuctembr Ha 06aze 1C.
Peanmu3zoBanbl @a3pl 1O 3alycKy, AWArHOCTUKE, [W3aliHy M KOHIENTYaJIbHOMY
MPOCKTHPOBAHUIO. YTBEP)KJICHA IMPOCKTHAs JOKYMEHTAIlWs, aKTyaJlu3upOBaH OIOJKET
NPOEKTa, MJIaH KOMMYHHUKAIMi U paboT Ha a3y «IMarHocTHKa W JU3aiiH», a Takke
CMOJICTUPOBAHbl  BEPXHEYpOBHEBbIE  OW3HEC-TIPOIECCHl  €AMHONW  TIaTHOPMBI
mwiaHupoBanusi  pecypcoB npenmnpusitus (ERP  cucrema) anga  aBroMaruzanuu
o0ecrneunBaroMX MpoIeccoB U Ouznec-GyHKuit rpynmsl kommananid KTT .

B cootBeTcTBUM C MmiIaHOM-TpadUKOM MPOEKTa OKOHYaHHE padoT MIaHUPYETCs B
HOos10pe 2021 rona.

E-apxuB - Sifrlyq Muragat

ITo nanmmaruBe AO «Campyk KasblHa», B pamkKax peanu3aluyd MEPONPUITHS
«lleHTpanu3oBaHHOE apXWBHOE XpaHEHHE JOKYMEHTOB» 1o rpynne komnanuid KTI', AO
«Murepras LlenTpansHast A3us» ObLT IPOBEACH MUIOTHBINA MPOEKT U UCTIOTHEHBI paOOTHI
110 BHEJIPEHUIO TaTdopMbl udpoBoro apxusa - «Sifrlyq Muragat».

B cooTBeTCTBUM C MHCTPYKLIHEH IO AEIONPOU3BOACTBY M COIVIACHO NIPOLEAYypam
XpaHEHUs] apXUBHOW OKYMEHTAIMH, OMU(pPOBAHHBIE apPXWBHBIE JOKYMEHTBHI TPYIIIIbI
xomnanuit KTT" OyayT coxpaHsThcs B IU(GPOBOM apXHUBeE.

Oobecneyenne uHPpoOpMaITUOHHOI 0€30MIACHOCTH

Jns opranmu3anmu nH(GOpMAMOHHOM OezomacHocTH B rpymnmne kommanuid KTT, B
nepuof ¢ 2019 rona no 2020 rox ObUIM BHEAPEHBI PELICHUS IO MPEAOTBPALICHUIO YTEUKU
JAHHBIX U 3allIUTE OT BPEJOHOCHOI'O IPOrPaMMHOI'0 00ECTIEUEHHMs], @ TAKIKE IPUOOPETEHBI
YCIIyTH CUTYaIlHOHHOTO LEHTPpa M0 HHPOPMAIIHOHHOW O€3011aCHOCTH.

Curyarmonnbiii  1ieHTp Wb oOecneuwBaeT COOTBETCTBHE TPeOOBaHUSAM K
KPUTHUYECKHU Ba)KHBIM 00beKTaM MH(OPMAIIMOHHO-KOMMYHHUKAIIMOHHON HHPACTPYKTYPbI
B 0o0ylacTH HMH(OPMAIMOHHON 0€30MacHOCTH, COTJAaCHO 3aKOHOAATEIbHBIM HOpMaM, a
TaKXe COMPOBOXACHUE CPEACTB 3alUThl HWH(OPMAIMOHHON 0€30MacHOCTH CETU H
KOHEUYHBIX To4eK 1o rpymnme komnanun KTT.
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YupasJjieHne pucKkamMu

HestensHocts KTI' M ero modepHuX oOpraHuM3aluii ¥ 3aBUCHUMBIX OOIIECTB
IIOABEP)KEHA BIIMSHUIO IPOU3BOJCTBEHHBIX W HENPOM3BOJACTBEHHBIX pPHUCKOB. KTI
OCO3HAET BAXXHOCTh YIIPABIICHHUS PUCKAMHU KaK OJHOTO M3 KJIIOYEBBIX KOMIIOHEHTOB
CUCTEMBI  KOPIIOPATHBHOI'O  YIIPaBJICHMWS, HANPABICHHOIO Ha  CBOEBPEMEHHYIO
UICHTU(UKALUIO, OLICHKY U IIPUHATHE MEP 110 CHIXKEHUIO YPOBHS PUCKOB, KOTOPHIE MOTYT
BIIMATH HAa JOCTH)KCHHUE CTPATETMYECKUX U ONEPaTUBHBIX Lenel rpymnmnsl komnanui KTT,
a TaKXXe Ha €€ CTOMMOCTb U PEIyTaluIo.

Lenbto ynpasnenus puckamu KTI siBnsieTcst obecnieuenue pazyMHON YBEPEHHOCTH
B CTPATErnYeCKON M ONEPATUBHOM yCTOMYUBOCTH OM3HECA.

IIporpamma ynpasienusi puckamu rpynnbsl komnanuii AO «KaszTpancl'az» B
2020 ropy

B pamkax Bueapenus pedepeHcHoit monenu ympasieHus puckamu AO OHB
«Campyxk-Kazpina»y B 2020 roay mpomospkmiach padoTa mo (opmanusaruud CUCTEMBI
BHyTpeHHero KoHTpois (manee — CBK) u cuctembl oOecnieueHUs: HENpPEpbIBHOCTU
nestenbHocTH (nanee — CYH]).

ITo wroram mposenenHoro B mapre 2020 roga aHKETUPOBAHMS OLIEHKH YPOBHS
3penoctu CBK u CYH/I B KTI' u AO «WHutepra3 LlenTpansHas A3us» ObUTM TPUHSTHI
MeEpBbl, HaIpaBJICHHbIC HA yJIy4llleHue rnokasarene ypoBHs 3penocty CBK u CYH/I.

WUnentudukanus, OUEHKAa M MOHMTOPUHI pHUCKOB TIpymmbl komnanuit KTT
IPOBOJIMTCS B aBTOMATU3UPOBAHHOM cucTeMe yrpasieHus puckamu (risk.kmg.kz) (nanee
- ACVYP).

B KTTI" u ero /130 cTpykTypHOE mMOapa3ielieHue W/Uiau OTBETCTBEHHOE JIUIIO IO
YIPABJIEHUIO PUCKAMHU MTOAYNHEHO EPBOMY PYKOBOJMUTEIIO KOMIIAHUU.

B nepuon co 2 asrycra no 1 oktsi6ps 2019 roga npoBeeHO HHTEPBBIOMPOBAHUE
KJIFOUEBBIX PAOOTHUKOB BCeX CTPYKTYpHBIX noapasaenenuit KTT u ero JI30 no Bompocam
YIPABJICHUS PUCKAMMU:

1) naeHTHUITUPOBAHBI PUCKH, KOTOPHIE MOTYT TMOBJHATh Ha JOCTHKCHUE IENIeh
rpynmnsl komnanuit KTT;

2) omnpeneneHbl MOTEHIMAIbHbIE pa3Mephl ylep0a B cllyyae pean3alin PUCKa.

Taxoke B Teuenue 2020 roaa, B CBsI3U ¢ NaHJAEMUE KOpoHaBupyca, Peructp puckos
KTT u ero J30 0b11 akTyanusupoBat. B [lnanax MmeponpusiTuii o ynpapjieHUIO pUCKaMU
KTTI u ero 130 6b1 oTpasken puck-paxtop «IIpupoaHbsie BO3AEHCTBUS U KATAKIU3MBbD)
(Covid-19), orieHeHo BIUsHHE HA AEATEIBHOCTH rpybl Kommanuid KTT .

Huxe npuenens! kimoueBbie pucku KTIM u ero /130 ¢ Hanbonee CyniecTBEHHbIM
BJIMSTHUEM Ha JI€ATE€IbHOCTh KOMITAHUH.

I[To rpynne xommnanumii KTI' wmaentudumumpoBaHo 24 KIIOYEBBIX PHUCKOB U
otobpaxensl Ha Kapre kimoueBsix puckoB KTT', B Tom uucie:

Puck npupoaHbIX BO3AECTBHIT M KATAKJINU3M, cBA3aHHbIi ¢ Covid-19

B cBs3u ¢ manpemueii koponaBupyca (Covid-19) B Mupe, BO3MOXXHO HETaTUBHOE
BJIMSIHME Ha *U3Hb U 3710poBbe paboTHUKOB KTI u ero /30, a Taxke Ha MCHOTHEHHE
CTPATErM4YECKUX U ONIEPALOHHBIX LIEJIEH.

Puck HencnotHeHHsI 0AaHKAMHM-KOHTPAreHTaMH CBOMX 00513aTeJILCTB

B cBs3M €O CNOKMBILEHCS CIOXHOM CUTyalMed Ha pbIHKE OaHKOBCKUX YCIyT B
PecnyOnuke Ka3zaxctan, BO3MOXHO HEHUCIIOJHEHHE CBOMUX 0053aTelbCTB (PMHAHCOBBIMU
UHCTUTYTaMH, 4YTO MOXKET IPUBECTH K BPEMEHHOMY WM IIOJHOMY OTCYTCTBHUIO
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BO3MOXHOCTEN (PMHAHCOBOIO MHCTUTYTA MO OCYIIECTBICHUIO BO3BpaTa pa3MELIEHHBIX
JIEHEKHBIX CPEJICTB.

Puck HeBbInoOTHeHUs] GUHAHCOBBIX W/ M1 HE(DMHAHCOBBIX KOBEHAHTOB

B cBs3u ¢ tem, uto KTT siBisercst 3aéMIMKOM W/WiIM TapaHTOM IPU MOTYYEHUH
3aitma ero J[30, KTI' nHeobxoaummo coOmrogaTh (HMHAHCOBBIC W/WIW HE()UHAHCOBBIC
KOBEHAHTBI, ONIPEACIIEHHBIEC YCIOBUSIMHU 3alIMOB.

Puck HeucmosHeHusi 00513aTeIbLCTB B YacTH IOCTABKHM ra3a B PpaMKax
J0TOBOPa KYILUIH-TIPOAAKYU ra3a (3KCIopT)

Bo3HuKHOBEHHE pUCKa 00YCIOBIEHO HECKOJIBKUMH (PAKTOPAMHU:

1. YBenuuenue notpeOiaeHusl HA BHYTPEHHEM PHIHKE;

2. OTka3 B mpueMe ra3a co CTOpOHBI OKynares, cBszanaoro ¢ Covid-19;

3. HeucnonueHnue 0053aTeNIbCTB CO CTOPOHBI TOCTABIIIUKA.

3akoHogaTe/IbHOE U3MeHeHHne TpeOoBaHM K Be/ICHUIO
NpeaNnpPUHIMATEIbCKON AeATeJIbHOCTH

Ha peanmu3anmio 1aHHOTO pHCKa BIUSIOT CIEAYIOMUE (PaKTOPHI:

1. OrpannyeHus B OCYLIECTBIICHUU peApPUHUMATENbCKOM
(mpouzBoacTBeHHO-KOMMepueckoil) nesitenbHocTd TOO «Ka3zTpancl a3 Onimuepi»;

2. [lepenaua 601ee 50% nonu yyactusi B OU3HECe CTOPOHHEH OpraHu3aumy;

3. OTcyTCcTBHE BHYTPUXOJIIUHIOBOM KOONIEPALINH;

4. HeonpeneneHnHocTy, cBsi3aHHbIE C 3aBUCMMOCTBIO OT KJIOYEBOTO MapTHEpA -

nepexo]l Ha peiHOUHbIE oTHomeHus1 ¢ rpynnoid kommnanuiit KTI' u AO ®Hb «Campyk-

Kazpina» (®onpa), yuyacTue B TEHIEpax Ha YCIYyTH apeHAbl aBTOTPAHCIOpPTa W

CIEUTEeXHUKH, MPOBOAUMBIX rpynmnoit komnanuii KTT' u ®onja Ha 00LIUX OCHOBaHUSIX.
HeonpeneneHHOCTH, CBSI3aHHBbIE ¢ 3aBHCHMOCTBIO OT KJIKYEBOr0 MapTHepa

(ITAO «I'a3mpom»)

Peanmzanmst raHHOTO pricka 00yCIIOBJIEHA CIIEAYIOMUME (PaKTOpaMH:

1. Ortka3 [TAO «I"a3nmpom» OT 3aKynOK CpeIHEa3naTCKOro rasa;

2. Coxkparnienue 3kcnopTHbIX mocTaBok raza [IAO «I"aznpom» B EBpony, B ToM
4yuCle Ha YKpauHy;

3. DkoHoMHYecKasi cutyanus B Poccuu, CHIKeHHME OOBEMOB BHYTPEHHETO
notpebsienus raza B Poccuu;

4. HeBbinonnenue noroBopHbIX 00s13aTenibeTB ¢o cTopoHbl [TAO «I"azmpom»
WJIHM TTOCTABIIUKOB ra3a;

S5. Hanuuue pecypcHoil 6a3bl CTpaH-MOCTABIIMKOB Ta3a ISl BBITTOJTHEHUS
KOHTPAKTHBIX 0053aTEIbCTB;

6. CocTosiHe MUPOBOM SKOHOMUKH;

1. Kimmmartnyeckue ycnoBus;

8. [Tonutnueckas U IKOHOMHUYECKAS CUTYyaIus B CTpaHax-
MOCTABIIUKAX/TIOTPEOUTENSIX ra3a;

9. [TonmuTuka I[TAO «I"a3npom» ¢ moTpeduTensiMu rasa;

10.  HeraruBnas no3unus [TIAO «I"a3npom» B Bonmpocax MOBBIIIEHHS TApU(POB HA
TPaH3UT rasa;

11.  TloBsimieHne 00HEMOB JOOBIYM POCCUIMCKOTO Ta3a.

KoJie0anue Tenre no orHomenuo K posiapy CHIA

CymiecTByeT BEpOSITHOCTh BAJIOTHBIX MOTEPb, CBSI3AHHBIX C M3MEHEHUEM Kypca
nomtapa CHIA no OTHOIIEHUIO K TEHre, MPOLEHTHBIX CTABOK, COCTOSTHUEM TEKYILEro
TOProBOro OanaHca, ypoBHEM MH(IISALUN, SKOHOMUYECKUMH U MOJUTHUECKUMHU YCIOBHUS.
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B memsx cucrematuszanuu ¥ yHU(UKAIMKA CUCTEM YIIPABICHUS pUCKAMU U
BHyTpeHHero koHTpousisi, KTT' paspaboran peectp puckoB KTI' u kiatoueBble pHUCKH
HaHeceHbl Ha KapTy pucKoB:

YpoBeHb NPUCYIINX PUCK-(PAKTOPOB

5 2
4
Bausinne 3
) 15,16
1 3,6,7,8,9,12 5,14
1 2 3 4 5)
BeposiTHOCTH
Ne HaumenoBanue puck-paxkropa Yuiep0 B ThIC. TEHTe
Ipucyuumii
10 000 000
1 | HeBbimonHeHne 6aHKaMU-KOHTPAareHTaMy CBOMX 00513aTeIIbCTB
gacrora 0,5
2 N3MeHeHne MOMUTHYECKUX PEXUMOB B CTPaHaX CTPATErMYECKUX 11 764 000
NIapTHEPOB yactoTa 0,25
N 5000
3 | Hecobmronenue TpeOOBaHMiT HAJIOTOBOTO 3aKOHOIATEILCTBA
yacToTa 2
332 500 000
4 | HeBpmonHenne (MHAHCOBBIX/ HE(UHAHCOBBIX KOBEHAHTOB
yacTtoTa 0,5
5 500
Brixon u3 cTpost (ToTepst) ASHCTBYIOIIETO MPOTPaMMHOTO yacToTa 2
6 obecriedeHust 1 500
yacToTa 1
7 | BeIxoa u3 cTposi ISHCTBYIOIIETO CEPBEPHOTO 000PY/IOBAHHUS 45 000
yacToTa |
8 | HecankmmoHNpOBaHHBINA AOCTYI B HHPOPMAIIMOHHYIO CUCTEMY 6 000
yacToTa 1
9 | Ucnonw3oBanue HenuneH3noHHoro 110 55 265
yacToTa |
10 252 000 000
HecBoeBpeMeHHBIH BO3BpAT MPEAOCTABICHHBIX 3aiiMOB, ()MHAHCOBOM yactoTa 1
11 | oMo H 1p. 213 632 457
yacToTa |
12 | IIpotuBoNpaBHbIE ACHCTBHS KOPPYIIIMOHHOI'O XapaKkTepa I (6ann)
yacToTa 1
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5 (bamn)
13 | Poct kypca BaItOT OTHOCHUTEIBHO TCHI'E
yacToTa 1
1 (Gamn)
14 | TIpupoaHble BO3AEHCTBHUSA, KATACTPO(BI
PHpOZL o ’ pog yacToTa 2
2 (Gamn
15 | Huskas (HemocTaTo4Has) KBaJMQHUKALUS IIepcoHaa ( )
yacToTa 1
2 (6aym)
16 | HemocraTrounas MOTHBAIMS TIEpCOHAIIA
yacToTa 1
5 (Gamn
17 | HebnaronpusTHOE H3MEHEHHE 1IeH Ha HEPTh ( )
qacToTa 3
5 (6amm)
18 | IIpupoaubie BO3AEHCTBHUSA, KATACTPO(BI
PHpOZ o ’ pog vactoTa 4
Puckn, cBA3aHHBIE C peann3allied HHTETPUPOBAHHON Ta30BOM
19 ’ p H pHp 12 480 000 wacrora 1
CTpaTeruu

CoBepumiencTBOBaHMe pUCK-KYJIbTYPbl AO «Ka3zTpauncl'a3»

1. Ha mocTostHHO# ocHOBe mpoBoauTcs padota Komurera mo puckam, Bce
CYILIECTBEHHbIE COOBITHS, KOTOPblE MOT'YT HEIaTUBHO CKa3aThCsl HA JIOCTHKEHUAX IleJier
KTTI u ero /130 komiernanbHO paccMaTpUBarOTCA Ha 3aceaHussx KoMUTETOB Mo puckam
KTT u 130, B ToM unciie oT4eThl 110 pruckaM 3a 4 kBapran 2019 rona u 3a 1,2 u 3 xBapransl
2020 rona.

2. [IpoBenena paboTa Mo OpraHU3alMKU CTPAXOBOM 3alIUTHl PUCKOB TPYTMIIbI
kommanuii KTT.

3. CdopMupoBaH MakeT OTYETHOCTH TO (PUHAHCOBBIM pPHCKaM — BEIETCS
€KCKBaPTAITBHBIT MOHUTOPHHT T10:

o COOJIIOZICHUIO JIMMHUTOB IO CTPAHOBBIM PUCKAM;

o JUMUTOB 1O 00s3aTeIbCTBAM Ha OaHKU-KOHTPAreHThI;

o BaJIIOTHBIM PUCKaM;

[ ]

IIPOLIEHTHBIM pa3pbiBaM B pa3pe3e BAIIOT.

NHTerpupoBaHHas cMCTEMAa MEHEIKMEHTA

s oOecniedenusi kadectBa, 3(PGPEKTUBHOCTH U OE30MAaCHOCTH Ta30CHAOKEHHS
norpeduTeneid M JIOCTMXKEHMsI yCTaHOBJIEHHBIX cTparermdyeckux ueieit B KTI
(GYyHKUMOHUPYET W TOCTOSHHO COBEPIICHCTBYETCS HHTETpUpPOBaHHAas CUCTEMa
MeHekMeHTa (manee — WMCM) mnpenoctaBisieMblX YCIYr IO TPaHCIOPTUPOBKE
NPUPOTHOTO Ta3a MO MaruCTPaJIbHBIM Ta30MPOBOJAAM M YYETy Ta3a B COOTBETCTBHHU
C IOTOBOpaMH MOTpeOUTEEH.

NCM o0benuHser cucTeMbl MEHEIKMEHTa, OCHOBAaHHbIE Ha TpPeOOBaHUIX
MEXTyHAPOIHBIX M HAITMOHATIBHBIX CTAaHAAPTOB:

v CucreMa MEHEI)KMEHTa KayecTBa COOTBETCTBYET TpeOoBaHUsM cTaHaapToB [SO
9001:2015 wu opueHTHpoBaHa Ha oOOecTHeYeHHE CTAOWJIBHOCTH KadyecTBa
NPEIOCTaBISIEMBIX YCIYT U YJOBIECTBOPEHHE HHTEPECOB MOTPEOUTENCH;

v Cucrtema 3KOJOTHIECKOTO MEHEPKMEHTa COOTBETCTBYET TPEOOBAHHUSM CTAaHIAPTOB
ISO 14001:2015 u opueHTHpOBaHa Ha 3alIUTy OKPYXKAIOIIEH Cpeapl MyTeM
yIOpPaBICHUS HKOJOTUYECKHMMH BO3JCHCTBUAMU U SKOJOTMUECKUMHU PHUCKAMHU
NPOU3BOICTBEHHOM JESITETbHOCTH KOMITAaHUY;

v EnunHas cuctema ymnpaBJieHHS MTPOU3BOACTBEHHON 0€30MacHOCTHIO COOTBETCTBYET
tpeboBanussm OHSAS 18001:2007 u opueHTHpOBaHA HA CO3JaHHUE OE30MACHBIX
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YCIOBUW TpyJa, COXpAaHEHUE >KU3HU M 3/10pOBbsi PAOOTHUKOB MpPEANPUATHUS
U paOOTHUKOB MOJPSIAHBIX OpPTraHU3alINIA;

v Cucrtema sHepreTUYecKoro MeHePKMEHTa COOTBETCTBYET TPeOOBaHUAM CTaHIapTa
ISO 50001:2012 wu opuentupoBaHa Ha 3((EKTUBHOE HCIIOJIb30BAHUE
HPHEPTreTUYECKUX PECYpPCOB, TMOTEHIMATAa HSHEProcOepekKeHus: U IMOCTOSIHHOE
HOBBIIICHUE SHEPreTudeckoil 3((HEKTUBHOCTH TEXHOJOTHYECKHX MPOLIECCOB
¥ 000pYI0BaHUS Ta30TPAHCIIOPTHOM CUCTEMbI KOMITAHUY;

v Ceptudukar uHOOPMAIMOHHON OE30MACHOCTH COOTBETCTBYET TPEOOBAHUSM
crangapta ISO 27001:2013, nenpto CMUB sBrsieTcst BEIOOP COOTBETCTBYIOIIUX

Mep  ympaBieHusi ~ 0€30MacHOCTbIO,  IPEJHA3HAYEHHBIX  JUIS  3alUThI
UHGOPMAIIMOHHBIX AaKTHBOB M TapaHTUPYIOMIMX JOBEPHE 3aHMHTEPECOBAHHBIX
CTOPOH;

v Ceptudukar B cooTBeTcTBUU ¢ EBpomneiickoii monmensto Copepmenctea EFQM
ypoBenb «lIpuznannoe CoseprieHcTBO (Recognized for Excellence), 5 3Be3my.
Komnanusi Oyner uMeTb BO3MOXXHOCTh JIaJbHEUIEr0 MPOABUKEHUS IO IyTH
COBEpILIEHCTBA K YCTOMYMBOMY pAa3BUTUIO U TMO3BOJUT HAWIYYIIUM 0OpazoM
OLICHUTh CTPEMJICHHE OPTraHU3alUh K JOCTHXKEHUIO MEXIYyHapOJHOTO YPOBHS
MIPOU3BOIUTEIHHOCTH, BBISIBUTH CUJIBHBIC CTOPOHBI M O0TACTH ISl YITYUIIICHHUS.
OcHOBHBIE HaMepeHHs KOMIAHUM, CTpaTeruuyeckue Leau U 00s3aTeNbCcTBa

no 00eCTeueHHI0 KauyecTBa YCIyr, OXpaHbl OKPY’KaOIIeH Cpelbl, MPOU3BOJACTBEHHON
Oe3omacHOCTH, HHEProd((HEeKTUBHOCTH M  JHEProcOepexeHus  3aJeKIapUPOBAHBI
B [lommutuke UCM.

Ceprudpuxanua UCM

HesaBucumas omenka coorBercTtBus cucreM MeHemxmeHta KTIT tpebGopanusim
MEXTYHAPOIHBIX M HAIMOHAIBHBIX CTaHJAPTOB MPOBOIUTCS B (hopme cepTudUKanuu
cucteM MeHemxMeHTa. [lepBuuHble cepTHUPHUKALMU CUCTEM MEHEIKMEHTa IO TpyIe
kommnanuit KTT Ha cootBeTcTBHE TpeboBanusiM crangaptos ISO 9001, ISO 14001, UCO
14001, OHSAS 18001 6pun mpoeaensl B 2009-2015 rr., mocie 4ero mpeanpusiTue
€XKEroJIHO MOATBEPkAAET COOTBETCTBUE CHCTEM MEHEPKMEHTA B XOJE MHCIEKIIMOHHBIX
U pecepTU(PUKALIMOHHBIX ayIUTOB.

B wactu cepruduxamuu cucreM MeHemkMeHnTa rpymnna kommnanuit KTT
corpyanuuaet ¢ cepruduranronasiMu opranamu «AFNOR Certification» (®panius),
TUV NORD CERT, Espomeiickuii ¢ona menemxmenta kadectBa, CEO EFQM,
UMEIOIMM i1 BBIMIOJTHEHUSI JIaHHBIX pabOT HEeoOXOoAMMBbIE MEXIyHAPOIHbIC
U OTpacIieBble aKKPEAUTAIUU.

[leponauansno MCM Oblna cepTudUIMpoBaHAa NPUMEHHUTENIBHO K YyCIyram
10 TPAHCIOPTUPOBKE MPHUPOIAHOIO Ta3a M0 MaruCTpalibHBIM ra3olpoBOJaM U yueTy rasa
B COOTBETCTBMM C JIOTOBOpaMH TMOTpeOuTeNei Ha TPaHCIOPTHUPOBKY rasa,
HO C pacIIUPEHHEeM TpeOOBaHUN K MPOU3BOACTBEHHOM MESITEIBHOCTH Pa3BUBAIUCH
U CUCTeMBbI MeHe/DkMeHTa. B nanpHelimeM B rpymnmne komnanuit KTT' Obutn pazpaboTanbl
U CTaHAApTU3UPOBAHBbl MPOU3BOJCTBEHHBIE ITPOLIECCHI, CBSA3AHHBIE C MPOBEACHUEM
MPOEKTHO-U3BICKATEIBCKUX PabOT, KAMUTAILHOTO PEMOHTA, CTPOUTEIBHOTO KOHTPOJIS.
B cBsi3m ¢ aTMUM mOpoBoauTCA paboTa MO PACHIMPEHHI0 00JIacTH NPUMEHEHUS
u ceptuduxanuu MUCM.

Ha 2021 rog KTT nnanupyet BHeapenue HOBo# Bepcuu ctanaapta 1SO 45001:2018
«CucteMbl MEHEIKMEHTAa OXpaHbl 370pOBbsi M oOecreyeHus Oe30MacHOCTU Tpy/a.
TpeOGoBaHus U pyKOBOJACTBO MO UX TPUMEHEHUIO.
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WNuterpupoBanHasi cucTeMa MEHEIXMEHTa — HEOTheMJieMas W 3HauyuMasi 4acTh
paboThl KOMIAHUM, KOTOpas MO3BOJISIET COXPAHUThH JUAMPYIOUIME MO3UIMU B OTPACIH
u ykpenuts penytaiuio KTI' kak HafeKHOro 3HEpPreTuYecKoro napTHepa Ha BHEUIHEM
Y BHYTPEHHEM PBIHKaX.

OxpaHa okpyskamwuieil cpelbl, NPOMbIIIEHHAs] 0€30MaCHOCTb U 0XPaHa
TpyAa

Hcnonb3oBaHue IJHEPreTHYECKHX PeCypcoB U dJHeprocoepekeHne

KTT' npoBOAWT MOJUTHKY SHEProcOEpexeHus U MOBBILICHUS SHEPreTUYECKON
3 PEKTUBHOCTH. Hamnpasnenus NeSATeTbHOCTH B obnactu MTOBBITIICHUS
sHeproa¢ppexruBHOCTU rpynnbl komnanuit KTT' nmo TpancnopTupoBke, pacnpeaeneHuro,
no0blYe M TOA3EMHOMY XpaHEHHIO Ta3a ompezeneHsl B Meponpusatusx /30 00
SHEProcOepeKEHNH U MOBBIIIEHUN YHEPreTUYeCKO 3(hPEKTUBHOCTH.

OCHOBHBIMH MEPONPUATUAMH 10 SFHEPTOCOEPEIKEHUIO SIBIISIFOTCS:

1. ABTOMaTM4ecKass KOMIIEHCAllUs PEaKTHBHOM MOIIHOCTH Ha IIPOMBICIIE
«Amanrenpasl ['az» u Ha KC «beitney» YMI' «Axkray» AO «Murtepra3 LlenTpanbHas
Aznay;

2. OnTtuMu3anys pexxMMOB pabOThI TEKTPONIPUBOIHBIX I'a30I1€pEKauNBAIOLINX
arperaroB, CXeM 3JIEKTPOCHA0XKEHHUS 110 PEKUMY PabOThl KOMIPECCOPHBIX CTAHIIUMA, B TOM
qyuclie OTKJIFOUYEHHUE CHJIOBBIX  TpaHC(OPMATOPOB  PE3EepPBHOTO NUTaHUSA
TypOOKOMIIPECCOPHBIX LIEXOB;

3. OnTtuMmu3anus 3arpy3kd  KOMIIPECCOPHBIX CTaHIMM C ra3oTypOMHHBIM
npuBoroM AO «MHrepras LlenTpanbHas Azus»,
4. [IpoBeneHne KanuTaaIbHOrO PpEMOHTA razonepekadnBaromiero arperata I'TIA

Ne5 TKII-4 KC «Makar» Makarckoro JIIIY VYMI' «Ateipay» AO «HHTepras
[lenTpanbHas A3us»;

S. [IpoBeneHne KanuTaaIbHOrO PpEMOHTA razonepekadnBaromiero arperata [ TIA
Ne5 TKI-4 KC «Taiiman» Penyrckoro YMI' «Ateipay» AO «Mutepra3 LlenTpanbHas
Aznsay,;

6. Buenpenue cucremsl ounctku oceBoro kommpeccopa ['TIA tuma I'T-750-6
Ne3,4 TKII-1 na KC «Onopuslii» (mpupoasiii ra3z) Onopuenckoro JIITY YMI' «Akray»
AO «Hutepras LentpanbHast A3us»;

1. OnTuMuzanus pe;KuMOoB pabOThI JIEKTPONPUBOIHBIX Fra30NepeKaunBaIOIINX
arperatoB YMI «Tapa3» AO «Mutepra3 LlenTpanbHas A3us»;
8. OnTuMuzanusi CUCTEM DJJIGKTPOCHAOXKEHHsS C OTKIIIOUEHHEM CHJIOBBIX

TpaHchopMaTopoB (pe3epBHBIN), dekTpoasurareneii ABO-raza TypOOKOMITPECCOPHBIX
uexoB J130;

9. PerynupoBanue pexumMoB pabOThl KOTJIOArperaToB B HOYHOE BpeMs,
BBIXOJHBIC W TPAa3AHUYHBIE JHA B aJMUHUCTPATHBHBIX M TPOU3BOJCTBEHHBIX
nomenieHusix /[30;

10. 3amena ycTapeBIIMX KaTOAHBIX CTAHIUHN AJIEKTPOXUM3AIIUTHI B KOJIMYECTBE
18 en. Ha TMHEMHON YaCTU MarucTpalibHbIX Ta3onpoBonoB AO «utepras LlenTpanbhas
A3zusi».

35



VYnydiienue mnokazaTteneil sHeprodPGeKTUBHOCTH OOYCIOBICHO NPUMEHEHUEM
ONTUMAJIbHBIX PEKHMMOB TPAHCIOPTUPOBKM Taza U MPOBEACHUEM MEPOIPUSTUH 110
SHEProcOepeKEHUIO.

O6beM moTpebsieHUs] TOIUTMBHO-PHEPreTUYEeCKHX pecypcoB (namee - TOP) mo
rpynne komnanui KTI' 3a 2020 rog cocraBmi: 1325992,06 TOHH yCIIOBHOIO TOILIMBA
(990749,56 TeIC. M3, 80,74 ™mmH. KBT*u, 'CM 6194,2 T.H.T.) IO CpaBHEHHUIO C
aHanornunbiM nepuogom 2019 roma 1815052,52 ToHH ycnmoBHOro TOomIMBa (T.y.T)
(1528877,45 toIic. M3, 92,46 MuH. kBT, [CM 6660,33 T.H.1.) ¥ cHu3uiIcs Ha 36,9%.

OO6bembl OTpeOIEeHUsT TPUPOIHOTO rasa, anekTposHeprud u 'CM B 2020 roxy
COKPaTHJIUCH 32 CYET:

- 3koHOMUHU pacxona I'CM B CBsSI3U C UCIOJIB30BAHHEM KOMIPHUMHUPOBAHHOTO
npupoanoro rasza (KIII') u cxxmkennoro yriaeBonopoaHoro raza (CYTD);

- JKOHOMHH PACX0/1a IEKTPOIHEPTUHU 32 CUET pexuMa pabOThI ANEKTPONPHUBOIHBIX
ra3onepeKauynBaroNINX arperaToB eAMHUYHON MOIIHOCTHIO 70 4,0 MBT;

- DKOHOMHMHM pacxoja Ta3a 3a CuUeT ONTHMH3AIUU pexuMa paboThl
razonepekaunBaromux arperaros KC.

OO6muit 00beM reHepupyemMoil (IMPOU3BOJMMON) BO30OHOBISIEMON SHEPTUU B
paszouBke 1mo ucrouyHukam 3a 2020 roj cocTaBuiI:

1. BeipaGoTka reoTepMalibHOH (TETIOBOI) SHEPTUHU TEIUIOBBIMU Hacocamu — 625,8
I'kam;

2. BpIpaboTka SJEKTPUYECKON SHEPruu COJHEYHBIMH maHemsiMu — 111 352
kBT1*u4ac;

3. BripaboTka snexkTpudeckoit sHeprun TepmosHeproreneparopamu (TOI - muxi
Penkuna) — 1 154 510 kBr*uac.

VYenbHble SHEPreTMYECKHE 3aTpaThl Ha MPOU3BOJICTBO BaJOBOM TOBApHOM
MPOAYKIMHU, TOKa3aTelb 3HEProdpeKTUBHOCTH TPAHCHOPTHPOBKU Taza 3a 2020 rox
cocraBui 0,0163 TyT/TBIC. TEHTE, O CPABHEHUIO C aHAIOTWYHBIM nepuoaoMm 2019 roxa
(0,0140 Ttyt/Thic. TeHre) yBenuuwics Ha 14%. IloBblllieHWe YPOBHS YACIBHBIX
SHEPro3arpar CBS3aHO C Pa3BUTUEM TPAH3UTHOTO TMOTEHIMANA MarucCTpPabHBIX
razonpoBonoB MI' «Kaszaxcran-Kurait», MI' «beliney-bo3oi-IlIeimkent», MI' «BI'P-
TBA», MI' «I"aznu-11IpIMKEHT».

[Torenuman sHeprocoepexenuss mo rpymme kommanuit KTI 3a 2015-2020rT.
cocrasisier 71643,404 1.y.T.

DKOHOMUS TOIIMBHO-3HEpreTnueckux pecypcos (TOP) no rpynne komnanuii KTT
COCTaBMJIA:

2016r. —9363,94 1.y.T. (4993 ThIC. KBT*Uac, 7478,346 ThIC. M3);

2017r. —9305,46 1.y.1. (3393,2 ThIC. KBT*4ac, 6500,5 TbIC. M3);

2018r. — 12552,32 T.y.T. (4946 TBIC. KBT*4ac, 9620,8 ThIC. M3);

2019r. — 10538,27 1.y.T. (4752 TBIC. KBT*uac, 8507,5 TeiCc. M3);

2020r.- 14055,284 T.y.1. (2001,02 TBIC. KBT*49ac, 11802,70 ThIiCc. M3).

Exxerogupiii  poct skoHomuu TOP  00ycioBiaeHO 3a CcYeT NPUMEHEHHS
SHEprocOeperammux MepONpHUATAN, HANPaBICHHBIX HAa CHWKEHHE NOTpeOIeHHS
MPUPOAHOIO ra3a, 3JIEKTPOIHEPTHH.

B pamMkax mpoekTa mo pacuidpeHuio NpomyckHou crocodHoctn MIT «beitHey-
Bbozoii-1llpiMKkeHT» OblIa MOCTPOCHA KOMIIPECCOpHAsl CTaHIUs «YCTIOPT» C CHUCTEMOM
MO/IaBJIEHUS CyXUX BbIOPOCOB, CHHIKAIOIAsk KOJIMYECTBO BPEAHBIX BEILIECTB, MONAAA0IINX
B atMocepy. Taxxe Tpu Apyrue KOMIPECCOpHbIE CTaHIUU — «Apai», «KOopKbIT ATa» u
«TypxecTtan» pazpaboTaHbl ¢ y4ETOM JOMYCTUMBIX SKOJIOTUYECKUX CTAH/IaPTOB.
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«MoOUIBbHBIN KOMIUIEKC IO 00HapyxkeHHto yreuek raza «JIC- [lepram»» Ha 0aze
aBroMoOmn «Toyota Hilux» - muctanumonHbid curHanusatop metaHa «JJIC-Tlepram»
npeHa3HaueH Ui OOHApyKEHUSI MECT YTeUYeK MPUPOAHOIO rasza B nepumerpe 60 MeTpoB
JMCTaHIIMOHHBIM METO0M, O6€3 3a00pa mpoo, TOTOTHUTEIBHBIX 30HI0B U U3MEPUTEIbHBIX
kioBeT. 3a BpeMs pabothl «/[JIC-Ilepram» oOHapykeHO W moATBepxkaAeHO 3963 yTedek
raza (mo cocrosiauio Ha 31.12.2020r.).

OddexrtuBno paborator BUD, BHempennsie B (30 B mpenbLaylIue TOIbI:
razonepekaunBatomue arperarsl (I'TIA) ¢ cucreMoil cropaHusi ¢ HU3KUM YpPOBHEM
BbIOpocoB DLE; koMmmieHcupyromue ycTpoiicTBa, npeaHa3HayeHHble Ui KOMIIEHCAlUU
PEaKTUBHONW MOIIHOCTH (PEaKTHBHBIX MapaMeTpOB AJIEKTPOCETEH); TEIIOBbIE HACOCHI
reotepMaibHble  THrma «Waterkotte»; MOHOKpPHCTANIMYECKHE COJIHEUHBIC ITaHEIH
(6arapen); tepmoanekTporeneparopsl (Closed cycle vapor turbogenerator) u Gnounbie
KOMIUTEKTHbIE 3jekTpocTanuuu (Capstone), paboTtaromiue B aBTOHOMHOM PEKHME;
KOMIUJIEKCHAsl aBTOMaTH4ecKas cucrema ydera sHepropecypcoB (ACKYD), npumenenue
HHEProcOEperarIuX OCBETUTEIbHBIX HCTOYHIUKOB CBETA.

C yderoM TPOrHO3UPYEMOrO  YBEIMYEHHS] CTOMMOCTH SHEPrOpECYpCcoOB
(mpuponHbIii Ta3, anekTposHeprusi, 'CM), a Takxke pocta uX mnorpedieHus, ooen
3amadyeit st Beex JI30 sBnsiercs cHukeHue 3arpaT Ha TOP, 3a cuer peanuzanuu
IKOHOMHUYECKH ONPAaBJAHHBIX MEPONPHUATHA IO HEPTOCOEPEIKEHUI0 W TOBBIIICHUIO
HEPTOd()PEKTUBHOCTH.

Pa3paboTka W CcOBepIIEHCTBOBAaHHWE HOPMATHBHOW M HOPMATHUBHO-TIPABOBOI
JOKYMEHTAIMU B 00JIACTH NCIIOIb30BaHMs BO30OHOBIISIEMBIX UCTOYHUKOB 3Hepruu (BON)
JOJIKHBI CO3/1aTh MEXaHU3M IMOAJIEPKKH, KOTOPBIM MO3BOJUT JaTh TApaHTUU MHBECTOPaM
B BO3BpPaTHOCTU BKJIQJbIBAEMbIX WHBECTULMH, W Kak CIEJICTBUE, MPUBJICUYCHUE
NOTEHIIMAJIbHBIX HWHBECTOPOB JJIsi peaju3allid U pa3BUTHS MPOEKTOB B 00JacTU
ucnoas3zoBanust BOU na tepputopun PecriyOnuku Kazaxcran.

OxpaHa okpy:Kawieii cpeabl, TIPOMbIIIJIEHHAsI 0€30MACHOCTh H OXPaHa TpyAa
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Pabora mno oOecneyeHuto OXpaHbl TpyJa, HIPOMBIIUIEHHON U MOXapHOU
0€30I1aCHOCTH U OXpaHbl OKPY’KAIOLIEH cpeibl Ha MPOU3BOJCTBEHHBIX O0BEKTaX PYIIIbI
xomnanuii KTI' mpoBoauTcs B COOTBETCTBUU C JEHCTBYIOIIMMH 3aKOHOAATEIbHBIMH,
HOPMaTHBHO-TIPAaBOBBIMU U HOPMAaTUBHO-TEXHUYECKUMH akTamMu PecnyOmuku Kazaxcran
n BHyTpeHHUMH HopmaTtuBHbIMH aktamMu AO HK «KazMynaiil'a3», yTBepkIeHHBIM
[Tnanom paboT 1o oxpaHe Tpy/Ja, IPOMBIIUIEHHON O€30MaCHOCTH U OXpaHe OKpY KaroIien
cpeast Ha 2020 rog.

[IpoBeneHo pacmmpeHHOe COBEIIAHKE MO BOIIPOCaM O€30MMacHOCTH U OXPaHbI Tpyda
B rpynne kommanuid KTI' B r. Hyp-Cynran. 3acmymanbl OTYETBI PYyKOBOJIWTEINEH
JIENapTaMEHTOB/CIIy’K0 OXpaHbl TpyJa, NPOMBIIUIEHHOW O€30MacHOCTH W OXPAaHBI
okpyxatomeit cpeapl /130 o mnpoBenéHHoit pabore B 00JACTH OXpaHBl TPyAa,
IIPOMBIIIEHHOM, MOXkapHOK 0€30MaCHOCTH M OXPaHbl OKpYsKatolen cpeabl. OTYETHI ObLTH
IPUHATHI HOJIOKUTENBHO, TIPU 3TOM IPOTOKOJIBHBIM pEIIeHHEM 0003HaYeHbI JaJIbHEHIIINE
3aJ]auu JJIs YIIy4IIeHUs BblllleyKa3aHHOU paboThI.

[To rpymme xommanmii KTI' ucnomusercs Komekc paboTHUKOB B 00iacTu
0€30MaCHOCTH M OXPAHBI TPYAbI «30JI0ThIE TPABUIIAY.

Oxpana Tpyaa

Jocturayra 100% npo3pavyHOCTh OTYETHOCTH IO OXPaHE TPyAa U OKPYKaOLIECH
cpensl, uro noarepxaeHo 3akmoueHussMu AO HK «KasMymnaiil'a3» no pesyiabraram
BBIE3/IHBIX (BBIOOPOYHBIX) MPOBEPOK MPOU3BOJCTBEHHBIX OOBEKTOB I'PYIIbl KOMIAHUN
KTI'. O6ecneuenue npo3padHoit oTueTHoCTH 110 rpynne komnanuii KTT ocymecTsisiercs
MyTEM CBOEBPEMEHHOTO BHECEHMSI JOCTOBEPHBIX JIaHHBIX MO BCEM BUJAM HHIIMJICHTOB B
nporpamme KUCY /1.
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B cootBercTBUM C TpeOOBaHUSIMU 3aKOHOJATEILCTBA B O0JIACTH OXpaHbI TPyJla
OpraHU30BaHbl W TPOBEJACHBI MEPbl MO MHOTOYPOBHEBOMY KOHTpPOJIIO, OOYYEHHIO U
POBEpPKE 3HAHUM, aTTeCTallMd OOBEKTOB MO YCJIOBHUSIM TpyJa, CO3JAHUI0 CaHUTAPHO-
TUTUCHUYECKUX YCJIOBUUM TpyJda, OOCCIEUCHUIO CHEIOJIeKI0NH, CTPaXxOBaHUIO OT
HECYACTHBIX CITy4aeB, MEIUIIMHCKOMY U MPEJICMEHHOMY OCBUIETEIHLCTBOBAHMUIO.

3a orueTHbIi nepuoa CMepTe/ibHbIE CAYYAH, CBA3AHHBIE ¢ IPOM3BOJACTBEHHOI
AeATeJbHOCTbIO, OTCYTCTBYIOT!

HoxapHasi 6€301aCHOCTH

3a oTu€THBIN mepuon Ha oObekTax rpymmbl komrnanud KT nmpoBoaunucek Takue
IPOTHBOIIOXKAPHBIE ~ MEPONPHUATHS ~ Kak:  OrHe3aluTHas  o0paboTKa,  PEMOHT,
OCBHJICTENILCTBOBAHUE U Tepe3apsiKa OTHETyIIHUTeNeH, 00yueHne U UHCTPYKTUPOBAaHUE
nepcoHajga MepaM IOXapHOW 0e30MacHOCTH, MOHTaX CHCTEM aBTOMAaTHUYECKOTO
NOXApOTYUIeHUss WM CUTHAJNU3alMM,  TEXHUYECKOe  OOCIy)KMBaHHE  CHCTEM
IPOTUBOIOKAPHOM aBTOMATHUKH, MOHTaX U PEMOHT MPOTHBOIIOKAPHOIO BOJIOCHA0KEHN.

3aKiI04eHbl JOTOBOPBI HA OXpaHy 0OBEKTOB OT MOXKAPOB.

IIpoMbliniIeHHas1 0€30IIaCHOCTH

3a oru€tHeli nepuox 1o rpynne kommnanud KTIT npoBommnuce Ttakume
MEpONPUATUS, KaK: JIUAarHOCTHKAa TpPyOONpPOBOJIOB, 3aMeHa Je(EeKTHBIX YYaCTKOB
TpyOOIIPOBO/IOB, 3aM€Ha KpaHOB, 3aMEHa H30JALUU TPyOOIpPOBOAOB, OOyueHHE WU
IpOBEpKAa 3HAHMM TEpCcOHaNa, JAEKIApUPOBAHHE IPOU3BOJICTBEHHBIX OOBEKTOB,
IIPOU3BOJICTBEHHBIN KOHTPOJIb.

3aKIIoueHbl  JOTOBOPHI Ha oOecredeHue MpOTUBOGOHTAHHONW OE30MacHOCTH,
OXpaHy 0OBEKTOB OT IPOTUBOIIPABHBIX JCHCTBUA.

Oxpana okpykawiueil cpeabl

B pesynpTate mpoBEIEHHOIO MOHUTOPHHIra OKpyskarouie cpensl 3a 2020 rop
IPEBBIIIEHUN BBIJAHHBIX pa3pelICHU HAa HMUCCUM B OKPYKAWOIIYI0 Cpeay He
HaoOmoanock. CTparerus MmIaHOB NPHUPOJAOOXPAHHBIX MEPOIPHUATHI COAEPKUT AEBATH
OCHOBHBIX  pa3/iefioB, IMpelyCMaTPUBAIOIIMX  OXpaHy  BO3JYIIHOro OacceiiHa,
palMoOHAIBHOE HCIIOJIb30BAaHUE BOJHBIX M 3€MENbHBIX pecypcoB, (iopel U (ayHsI,
oOpalieHue ¢ 0TX0aMH1 MPOU3BOJICTBA U MOTPEOJICHNUS, BHEPEHNUE CUCTEM YIIPABICHUS 1
HAaWIyYIIUX JIOCTYNHBIX TEXHOJOTUH, HAayYHO-UCCIEIOBATENbCKUE M  MPOEKTHO-
U3bICKaTeNbCKUE  padOThl, pPAaJUALMOHHYIO, OHOJIOTMYECKYHD M  XHMHUYECKYIO
0e30macHOCTh, a TaKXK€ HKOJOTMYECKOe MpocBelleHue W mponaranay. K mnpumepy,
IPOBOAMMAs KOMIIAHUEN MOJEpPHHU3aLUsl ra3opaclpeacinTeNbHbIX CUCTEM NPUBOIUT K
CYIIIECTBEHHOMY CHIDKEHHUIO BBIOPOCOB 3arpsi3HSIONIMX BEIIECTB M MAPHUKOBHIX T'a30B.
HenpepbIBHBIT MOHMTOPUHI aTMOC(EPHOTO BO3/yXa M CTOYHBIX BOJ| I03BOJISIET
OCYLIECTBIISITH KOHTPOJIb 3a COCTOSIHUEM OKPY>KAIOIIEH CPENbI.

[Iponomkena paboTa MO €XETrOJAHON WHBEHTApU3AlWW HCTOYHHUKOB BBIOPOCOB
MAapHUKOBBIX Ta30B U MPECTABICHUIO MACTIOPTOB MAPHUKOBBIX I'a30B B YIIOJTHOMOYEHHBIN
OpraH Jyis AajbHEHIel perucTpaluy B roCy1apCTBEHHOM KaJlacTpe.

3a oruerHbiii mepuoa mno rpynmne kommnanuwii KTI' mrpadsl mo oxpane
OKpY:Kaloleil cpebl 0TCYTCTBYIOT.
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Couuaanaﬂ OTBETCTBCHHOCTD

KTT, oco3HaBasi conuanbHyl0 OTBETCTBEHHOCTh OM3HECA, MpUIaraeT yCuius B
COJICUCTBUM COLIMAJIBHOMY TMIpOTpeccy M POCTy 0OJarococTtosiHusi OOIIecTBa,
CTaOMIBHOMY Pa3BUTHIO M OJArONOIyYHIO HACEIEHUSI PETUOHOB, MOBBIIIEHUH YPOBHS
OJIarOCOCTOSIHUSI CBOMX pa0OTHHUKOB. 3ab0Ta O KaxIAoM pabOTHUKE, MPUOPHUTET
peLIeHNs COUUAIBHBIX BOIIPOCOB — TakoBa ocHOBa noyThku KTT'.

B cBeTe ceroAHsIIHUX NEPEMEH CYLIECTBYET HEOOXOIUMOCTh CBOEBPEMEHHO
BHEJPSITh WHHOBAIMU, OOECIIEUMBAIOIINE COOTBETCTBHE OPTraHU3AIMN yCIOBUAM
BHelHeH cpeapl. [Ipu 3ToM KaapoBas NOJUTHKA 10pabaThIBAETCS IO MEPE peaTn3aluu
B OTBET HAa HOBBIE TPEOOBAHUS TOCTOSIHHO U3MEHSIOIIENCS BHELTHEN Cpeibl, KPOME TOM
YacTH KaJpOBOMW IMOJMTHUKHU, KOTOpas 3aTparuBaeT KIIOUEBbIE MHTEPEChl PAOOTHHUKOB
(HampuMep, TONUTUKA 3aHSATOCTH, OIUIaThl Tpyna), KOTopas [OJDKHA OBITh
MpeIcKa3yeMoO U CTaOMITBHOM.

KanpoBas mnonuTuka mpu3BaHa OOBEIUHUTH CYIIECTBYIOUIUE TOIXOIBI,
HapaOOTaHHBIE METObI U HHCTPYMEHTHI KaJIpOBOTO MEHEI)KMEHTA C YUYE€TOM JIyUIIIEeTO
ombITa B 00JacTU pabOTHI ¢ IEPCOHAIIOM, TTO3BOJIUB, TAKUM 00pazoM, chopMUPOBATH
eIMHBIN TOJX0]] U BRIpaboTaTh KoprnopaTuBHyo cuctemy nenHocteit KTT' B obmactu
YIIPaBJIEHUS IIEPCOHATIOM.

B ocHoBy paszpabarbiBaeMoil KaapoBoil MONMUTHKK 3aJI0KEHBI CIEAYIOIINE
0a30BbIC IPUHITUTIBI:

v' TIpo3payHoCTh — OTKPHITOCTH Ha BCEX OTamax Ipolecca yIpaBiIeHUs

YEJI0BEYECKUMH PECYPCaAMU;

v KOMIUIEKCHOCTB — OXBAT BCEX Cdep AeATETbHOCTH YIPABICHHUS TEPCOHATIOM;
v CHCTEMHOCTh — PACCMOTPEHHE BCEX COCTABIISIONIMX DJIEMEHTOB TOJUTHKH BO

B3aMMOCBSI3H;

v" OG0CHOBAaHHOCTh — HCIIOJIb30BAHHE COBPEMECHHBIX HAYYHBIX pa3pabOTOK B
o0jacTh  ympaBlieHHs TIEPCOHAIOM, KOTOpPhIE MOTJIHM OBl 0OECIEeUUTH

MaKCHUMaJIbHbIN 9KOHOMHUYECKHUI U conuanbHbId 3 PexT;

v' D(phexTUBHOCT, — 3aTpaThl Ha MEPONPHATHS B O0JACTH YIPaBICHUS
MEePCOHAJIOM  JOJDKHBI ~ OKYINAaThbCsl  pe3yJbTaTaMd  MPOU3BOJICTBEHHOM
JEATEIbHOCTH.
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ConuajibHas 32a1IUTA PA0OTHUKOB IPYNIbl KOMIAHUI

I'pynna xommnanuii KT ynensier Oonblioe BHUMaHHE pPOCTY BBIILIAT
COLIMAJIBHOTO XapakTepa, KOTOpbIE HaIpaBJi€Hbl Ha CO3JaHUE 3J0pPOBOro paboyvero
MUKPOKJIMMAaTa B KOJIJIEKTUBAX, YTO MO3BOJISIET pAOOTHHUKAM YCIICIIHO BHITIOIHSATH CBOU
ocHoBHble (pyHkuuu. KTT onpenensier enuHyo0 KOPIOpaTUBHYIO MOJUTUKY B 001aCTH
OKa3aHMsI COLIMAJILHOM MOAJIEP)KKM paOOTHUKAM U yjenseT OOoJbIlIoe BHUMAHHE
BBIIUIATAM COLMAJIBHOIO XapaKTepa, BECOMYIO JIONK KOTOPBIX COCTaBIIAIOT
MaTepuagbHas IOMOILb, TAKET COLIUATbHBIX YCIYT.

KTT npeanaraet cBouM paOOTHHKAM MaKET COIMAIbHBIX YCIIYT, BKIIOYAIOLIUN
MEIUIMHCKOE CTPAXOBAHKUE, KOMIIEHCALIUU U MaTEPUAIbHYIO IOMOLb, B TOM YHCJIE HA
JICYCHHE U 03/I0POBJICHIE PAOOTHUKOB BO BpeMs TPYAOBOTO OTITYyCKa U MHOTO€ IPYTOE.
Ha ocHOBaHMM KOJUIEKTMBHBIX JOTrOBOpOB MW IIpaBWi oOkasaHus COLMAIBHOU
noagepkku B 2020 roxy pabotHukam rpynmbl komnaHuii KT Obutn BbITUTaYEHBI
CJIEAYIOIIME OCHOBHBIE BUbl MATEPHAIBHON MOMOLIU:

- MaTepHaJIbHas IOMOIIb K OTIYCKY Ha 0310poBiicHHE — 4 143 184 ThIC. TEHTrE;

- IpU poxaeHNH pedeHka — 156 796 ThIC. TeHre;

- B CBSI3U CO CMEPTHIO YJICHOB ceMbH paboTHHKA — 110 936 ThIC. TeHre;

- €IMHOBPEMEHHAs BbITUIaTa B CBSI3U CO CMEPTHIO paboTHUKA — 3 355 ThHIC. TEHTE;

- couuanbHble MOCOOUS MO OEpeMEHHOCTH U poJiaM, YCHIHOBUBIIMM U
YAOUYEPUBIIUM HOBOPOXKAEHHBIX — 21 789 ThIC. TEHTE;

- Mpouue BHILIATHL (IPU BCTYIUIEHUHW B Opak, IpHU BBIXOJE Ha MEHCHUIO, K
100MIeHBIM JaTaM U 1ip.) — 71 372 ThIC. TeHre.
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KauecTBo yciioBuii Tpyaa, Ku3HH pa00THUKOB M UX ceMel

Jlnist oGecriedeHust KauecTBa YCIOBUHM TPy/a, *KU3HU paOOTHUKOB U UX CEMEH, B
oromxkerax rpynnel komnanui KT exkeromHo 3akiajpiBalOTCs CpeICTBa Ha
NOOPOBOJIBHOE ~ MEIUIMHCKOE CTpaxoOBaHUE, BKJIOYaroliee OOJBIION  CHEKTp
MEIMLIHMHCKUX YCIIYT B CaMbIX JIydIlInX KiInHUKax Kazaxcrana. [Ipu aTom B mporpamme
MEIUIMHCKOT0 00CTyKUBaHUs paOOTHHUKA HapsiAy C MPEJOCTABICHUEM BCETO CIEKTpa
MEIUIUHCKUX YCIYT MPEAYCMOTPEHO OOCITY)KUBAHHUE HA TEX JKE€ YCIOBUAX U €T0 CEMbU
(pomutenu paboTHHMKA, cymnpyr/cynpyra u jaeru). Kpome Toro, B Kpyr
NPEAOCTABISIEMBIX  YCIYI  CTPaXxOBOW KOMIIAHMEW NPEAYCMOTPEH IaTPOHAaX
(bu3HOTIOTHYECKON OEpEMEHHOCTH.

Tak, B 2020 roxy 3a cuer cpenctB rpymnmnsl komnanuid KTT' ocymiectBieno
MEIUIMHCKOE CTpaxoBaHUE pabOTHUKOB Ha oOmIyt0 cyMMy 1 346 MiH. TeHre, B TOM
yrciie ctpaxoBanue padboTHUKOB AO «KaszTpancl'a3» 57 miH. TeHre.

Kak m3BecTHO, paboTa O60IBIIMHCTBA paOOTHUKOB Ta30BOM OTPAC/IM CBsA3aHA C
MarucTpajibHbIMU T'a30IPOBOJIAMH U XapaKTEPU3YETCsl, C OJHOW CTOPOHBI, CYpPOBBIMU
KJIMMaTUYECKUMHU YCIOBHUSIMH (COCTOSIHUE TUTHEBOM BOJBI, IBUIBHBIE OYpH U T.1.), @ C
JIpPYroil CTOPOHBI TEM, YTO TPaH3UTHBIE Ta30MPOBOAbLI MPOXOJAT 3a4acTyr0 B
9KOJIOTUYECKH HEOJIAronoIyYHbIX PETUOHAX CTPaHHbI.

B cootBercTBUM ¢ 3akoHOAaTENbCTBOM PecnyOnuku Kazaxcran «O conupanbHON
3alldTe TpaXkJaH, TMOCTPAAABIINX BCJIEJICTBUE JKOJOTHYECKOTO OCJCTBUS B
[Ipuapanse», xxurtensim Ilpuapanbss K OCHOBHOW 3apa0OTHOM IUIaT€ HAYUCISIECTCS
sKoJoruueckuit ko3 duieHt B pazmepe ot 20% 1o 50%, a Takke mpeaoCTaBISIeTCs
JOTIOJTHATENIBHBIA OTIYCK B KOJM4ecTBE OoT 6 1m0 12 nHeir. Bemercs paborta mo
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npoduIakTUKe 3a00JIeBaHUN Y PaOOTHHUKOB, a TAK)KE UX JICYCHUIO U pPeaOUIUTAIlUN B
NEPHUO/]] OTITYCKOB.

KTT ynmenser Gonbllioe BHMMaHHWE POCTY BBIIJIAT COIMAIBHOTO XapakTepa,
BECOMYIO JIOJIO0 KOTOPBIX COCTAaBJISIOT COIMAIbHBIC BBIIUIATHI U rapaHTuu. [Ipexne
BCEro, OHM HANpPAaBJICHbl Ha CO3JAaHHE 3/I0POBOr0 pabovyero MUKpPOKIMMAaTa B
KOJJICKTUBAX Ha OCHOBAaHUM COIMAJILHOTO MapTHEPCTBA, YTO MO3BOJIAET pabOTHUKAM
YCHEIIHO BBIMOJIHATH CBOM OCHOBHBIE (D)YHKIIUU.

Takxke B  KTI'  ¢dyHKUMOHHpYIOT  OOmIeCTBEHHbIE  OOBEIUHEHUS
npo¢eCCUOHATIBHBIX COI030B pAOOTHUKOB, B paMKaxX pabOThl C KOTOPHIMHU 3aKIJIFOUEHBI
KOJUIGKTHBHBIC JOTOBOPHI MEXIy paOOTHUKaMH U paboToAaTeNlsMH, KOTOpHIC
pelyCMaTpPUBAIOT COLMANbHBIE TapaHTUM, BBIILIATHI, KOMIIEHCAUMU U JIbIOTHI
paOOTHMKaM,  3HAYUTENBHO  MPEBBIIIAIOIIME  YCTAHOBIEHHBIE  TPYAOBBIM
3aKOHOJIATEILCTBOM, K IPUMEPY, TAKUE KaK:

- BBIIUIATHI B CBSI3M CO BCTYILJIEHUEM B MEPBbIN Opak, poxkIeHUEM peOeHKa, Ha
norpe0eHue B CBSI3U CO CMEPTHIO OJIM3KUX U T.1I.;

- JIOTIOJIHUTENbHBIC OIUIaYMBaeMble OTIMYCKa B CBSI3U C BBIIICYKa3aHHBIMHU
CIIy4asiMu;

- 037I0POBUTEJBHBIE IETCKUE JIareps JeTsIM paOOTHUKOB KOMITaHUU;

- 1 MHOTOE JIpyToe.

IloaroroBka, o0yuyeHue v MOBbILICHHE KBATU(PUKALMU pa0OTHUKOB
rpynnbl KOMIAHUH

[Ipynumass BO BHMMaHHE TO, YTO JBUIKEHUE MEpCOHANA JOJIKHO OBITh
MaKCHUMaJIbHO TMPOTHO3UPYEMbIM, IUIAHUPYEMBIM M COOTBETCTBYIOIIMM OOIIEH
KOHIIEMIIMU PAa3BUTHS KOMIIAHUH, JIJIs1 yCUIICHUS €€ KaJpOBOro MOTEHIIMaa He00X01UuM
oOLIMI KOMIUIEKCHBIM MOAXOJ Ji BCEX 3aMHTEPECOBAHHBIX CTOPOH: CTYJIEHTOB,
npeacTaBuTeneil oOpasoBarenbHbIX opranmzauuii 1 O6mectBa. [losTomy, ¢ 1enbio
IUTAHOMEPHOTO 3aMOJIHEHHUs] 00pa3yIOIIUXCSl BAKAHCUH, a Takxke s (popMUpoBaHUs
Ipynnbl MOJOJBIX CHEUUATMCTOB, OOJAJaloUIMX CIOCOOHOCTBIO K OINEpaTUBHOM
yIpPaBICHUECKON JAESITeIbHOCTH, OTBEYAIOUIMX TpeOOBaHUIM, MPEAbABISIEMbIM
JOJDKHOCTBIO TOTO WJIM HWHOro HampasieHusi, B otaenbHbix J[30 KTIT Obimm
pa3zpaboTranbl U yTBepKAeHbl [IpaBuiia MOATOTOBKM MOJIOABIX CHEIUAIUCTOB. DTOT
BHYTPEHHUI JOKYMEHT OMMCBIBAET NOPAIOK ONPEAEIICHNUS NOTPEOHOCTH B IIOJITOTOBKE
MOJIOZIBIX CIICLIMATIUCTOB, HAOOpa KaHAUIATOB, MOPSIOK HANPABJICHUS HA O0yUYEHUE B
yueOHble 3aBefeHus PecnyOnuku Kaszaxcran, OnmKHEro M JalbHErO 3apyOexkbs.
Kpome toro, B rpymne KTI' mpoBomuTcs NOArOTOBKAa CHELUATIMCTOB, COINIACHO
KaJleHAApHBIM IJJaHaM OOYy4YeHHs M TIOJATOTOBKH CIIEIUATUCTOB, B TOM 4YHUCIE
3apyoOexHoe oOyueHue. [loAroToBKa CHENMMAIMCTOB C BBICIIMM OOpa30BaHHEM IS
opranuzanui rpymnnsl komrnanuii KTI' mianupyercs Ha 0a3ze mydmnx TEXHUYECKHUX
BY30B.

Paborauku KTI' mpuHuUMaloT yyactue Ha Kypcax MOBBIIMICHUS KBATH(PUKALINU,
CeMHUHapax, CTaXUPOBKaX M TPEHUHIaxX Kak Ha Oa3ze YacTHOro yupexaeHus
«Kopmnoparusnsiii yHuBepcurer «Campyk-Kassina», r. Hyp-Cynran, Tak u Ha 0aze
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npyrux yueOHbIX neHTpoB PecnyOnuku Kazaxcrtan, ctpaH OJMKHEro M JalIbHETO
3apyOeKbsl.

B KTI' nmeucTByrOT cleayromue MporpaMMbl, HANPAaBICHHBIE HA Pa3BUTHUE
nepcoHana, Takue kak «lloAroroBka ¥ MOBBINIEHHE KBAaTU(PUKALMM», a TaKXKe
pa3paborana nporpamma «Momnonoi cnieunanuct. Chopmuposan Kanposslii pezeps
rpynnsl komnanud KTT.

«IloaroroBka ¥ MOBBIIIEHUE KBATU(UKAIUUY» — IOCTOSIHHO JEHCTBYIOIIAs
porpaMma 1o pa3BUTHIO MEPCOHAIa KOMITAHUH.

B KTI' pmeiictByer mporpamMma IO pa3BUTHIO NEPCOHAJA, HANpPABJICHHAS HA
MOATOTOBKY U TOBBINICHWE KBanudpukanuu. Esxxeromno B Oromkere KTT
Ipe1yCcMaTPUBAIOTCS CPECTBA Ha 00yUEHHUE U MOBBIIICHUE KBaTU(UKAI[UU IEPCOHAIA.
B KTI' B coorBercTBuu ¢ [IpaBmiiaMu TEXHUYECKOM JKCIUTyaTallMM MaruCTpajibHbIX
ra3onpoBOJIOB TEXHUYECKHE OOBEKThl MAaruCTPajbHBIX Ta30MPOBOAOB JIOJKHBI
DKCIUIYyaTUPOBAThCS  CHELMAJIBbHO IOATOTOBJIEHHBIM IepcoHanoMm. llepconai,
00CITy’KUBaIOIINI 0OBEKTHI OBBIIIEHHOW OMACHOCTH, JOJIKEH IPOXOAUTH OATOTOBKY
(epenoAroTOoBKy) Ha Kypcax, CHEIUaIbHO CO3AaBAEMBIX MPEANPHUATHIMU TIO
IporpaMMam, COrIaCOBaHHBIM C MECTHBIMH OPTaHAMU TOCTEXHA130pa.

B 2020 rogy B oOy4aromux MepONpUATHIX, TPOBOJAUMBIX B TPYyMIe KOMIAHUN
KTT, npunsuin ygactue 13 309 ydactHukoB Ha oOuryro cymmy 235 578 Thic. TeHre.
PaboTHHKY MPOXOAAT MOATOTOBKY Y MOBBIIIAIOT YPOBEHb CBOCH KBANIM(PHUKALIMY KaK Ha
0a3e oOydaromMX OpraHu3aluii, Tak U B yueOHbIX LeHTpax PecnyOnuku KazaxcraH.
[IpodeccnonanbHOe 00yUEeHHE W pa3BUTHE pabOYETo MepcoHana SBJSCTCS OJHUM M3
JOJITOCPOYHBIX M TPUOPUTETHBIX HampasieHuid kaapoBoil noswmtukn KTI, T.K.
npodeccuoHanbHBI YPOBEHb pabOUMX KaJpOB SBJISETCS BaKHEHIIMM (HaKTOPOM
MOBBIIICHUS 3G HEKTUBHOCTH 0e30macHOro MIPOU3BO/ICTBA, pocta
MPOU3BOAUTEIBLHOCTH TPY/a U yiydiieHus kauectBa padot. Taxxe B KTT npoBoautcs
oOyueHue nerei pabotTHukoB OOIIECTBA B BBICIIUX YUueOHbIX 3aBeieHUsAX Ka3zaxcraHa
u nanpHero 3apyOexpsa 3a cuer cpeacts [I30 u KTI', koropsle nocne 3aBeplieHUs
0o0y4eHHs BEpHYTCSl Ha pa0OTy B ra30TPAHCIIOPTHYIO OTPACIIb.

C nenbto obecrnieueHus AUCTAHIMOHHOTO oOyueHus c¢ 2020 rojma nelcTByeT
HNudopmarmonnas cucrema «Enunas nminatdopma Ui OLleHKH, O0YUYEHHs U pa3BUTHUS
nepcoHana oStudy».

B rpymne xommanuii KTI', nHaumnas c¢ 2013 roma, mpoBOAUTCS PEUTHHT
colMaJIbHOM cTabmiIbHOCTU. IloCTOsSIHHAsA OlIEHKA YPOBHS COLMAIbHBIX HACTPOEHUI B
TPYAOBBIX KOJIJIEKTHBAX SBJISIETCS HEOTHEMJIEMOM YacThIO KaJpOBOW TMOJUTHUKU H
IpeACTaBiIseT coOOM psl MEpONpUSITHI, HalpaBiICHHBIX HAa W3Yy4YEHUE PEUTHHra.

B 2020 rogy n3meHwiach METOA0J0TUsA UccaenoBanus. LleHTpom counaabHOro
B3aWMOJICMCTBUS W KOMMYHMKAIMMA MPOBEAECHO COLMOJIOTHYECKOE MCCIENOBAHUE
METO/IOM Telie)OHHOro ompoca B pamkax miatdopmbl Samruk Research Services.
CornacHo uccnenoBanuo Muaexke comuanbHoil cradbuibHoctd B 2020 rogy cocTaBuil
93%. B cpaBrenuu ¢ 2019 rogom Habmrogaercs poct Ha 3%, 9TO CBUACTEIBCTBYET O
onaronpusiTHO# atMocdepe B rpynne komnanuii KTT'. 3nauenne nunaexca conuaibHOM
ctadbuibHOCTH B 2020 roy sIBISIETCS HAMBBICILIUM 3a BCE BPEMsI HCCIIEJOBaHUS.

Texydects nepconana 3a 2020 rox no rpynne komnanuit KTI™ coctasuna 3%,
no cpaBHeHuto ¢ 2019 romom cHuswiace Ha 1,4%. Huskuii ypoBeHb TEKy4yecTH
nepcoHajga OJIaronpusATHO BIUSET HAa Pa3BUTHE KOMIIAHUU B II€JIOM, CIIOCOOCTBYET
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KaueCTBEHHOMY OOHOBJICHHIO KOJUIEKTHBA, CHI)KAET 3HAYUTEIbHbIE IKOHOMHUYECKHE
NOTEpU, OpPraHU3allMOHHBIE, KaJpPOBbIE, TEXHOJOTMYECKHE, ICUXOJIOIMYECKUE
TPYIHOCTH.

KopnopartuBHoe ynpasJieHue

KTI', saBmssace razoBeiM omepatopoM Kazaxcrana, mOATBEpPXKAACT CBOIO
IIPUBEPKEHHOCTh HAIIPABJICHUIO Pa3BUTHS U JOCTHXKEHUIO Liesield coryiacHo Crpareruun
pasButua AO HK «KazMynaiil'a3» no 2028 roga: co3gaHue CTOUMOCTH U YKPEIUICHUE
(UHAHCOBOM yCTONYUBOCTH, KOPIIOPATUBHOE YIPABICHUE U YCTOWYMBOE PA3BUTHE.

OmnuM U3 crparermdyeckux HampaBiaeHud gestenbHoctd KTIT  sBasercs
noBbIlIeHHE 3PPEKTUBHOCTU KOPIIOPATUBHOTO YIIPABICHHUSL.

KTI" ucxomut u3 Toro, 4to 3¢ (HeKTUBHOE KOPHIOPATHBHOE YNPABICHUE SBISETCS
OCHOBOIIOJIaralOIIMM  YCJIIOBHEM yCTOMYHMBOrO pocTta Kanurtamm3anuu OOmecTsa,
CHW)KEHHSI BEPOSITHOCTH BO3HUKHOBEHUS KOPIMOPATUBHBIX KOHGIMKTOB, YBEIMYEHUS
npuBiekaTesbHocTH OOIecTBa s MHBECTOPOB, a TaKXKe IMO3UTUBHOTO BIUSHUS Ha
UMUK,

Llenmpro KOpPHMOPATUBHOTO YIIPABJICHUS SBIAETCA oOecrnedeHue 3¢ HEeKTUBHON
nesitenbHocTd KT, yBenmuueHne CTOMMOCTH €ro aKIMOHEPHOIo KanuTana, o0ecreueHmue
3allMThI IPAB HUHBECTOPOB U PEAIM3ALNU NHTEpECOB ENMHCTBEHHOr0 aKIIMOHEpPa.

OO611ecTBO, MOHUMAsI BAXKHOCTh KOPIOPATUBHOI'O YIIPABJICHUS, YAEISIET OOJIbIIOE
BHUMaHWE BHEIPEHUIO MPHUHIIUIIOB KOPIIOpaTHUBHOTO yrpasieHus. B 2015 romy Obu1
yTBepxkAeH Kozekc KoprnopaTMBHOIO yIpaBiieHHss B HOBOMl pemakuuu. Kopgekc
KopIopaTuBHOro ynpasieHus OOmiectBa ObuT pazpaboTtan B cooTBeTcTBHH ¢ Kogekcom
kopnopatuBHoro ynpasieHuss AQO @OHb «Campyk-KasbsiHa», yTBEpXkAEHHBIM
nocranosieHueM [IpaBurensctBa PecyOnuku Kazaxcran ot 15 anpenst 2015 roma Ne239.
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OO0miecTBO CTpEeMHTCS K YCTAHOBJIEHUIO OanaHca HHTEpecoB EMMHCTBEHHOTO
aKLUMOHepa, MeHe/kMeHTa OOIiecTBa M 3aMHTEPECOBAHHBIX JIUI], IIPU 3TOM CUCTEMa
kopriopatuBHoro ynpasieHuss KTI', kak XOJAMHTOBONM KOMIAHHMM, BKIIOYAeT B cels
B3aUMOJICUCTBUE Cpa3y HECKOJbKUX YPOBHEW KOPHMOPATHUBHOM JIECTHHUIBI: OOIIETO
coOpaHMsl aKIMOHEPOB, COBETa JUPEKTOpPOB, wucHojdHuTenbHOro oprana KTIT wu
AQHAJIOTMYHBIX OopraHoB ymnpasienus J[30.

B paMkax moAroToBUTENBHBIX MEPOTPUSATHIH MO CO3/1aHUI0 YPPEKTUBHONU CHCTEMBI
KOPHOPaTUBHOI'O YIIPAaBJIECHUS BHECEHbl M3MEHEHUS B OpPraHU3aLMOHHYIO CTPYKTYpYy
xonaunra: KTT — kak HanoHanbHBIN oniepatop B cepe rasa u ra3ocHaOKeHuUs SBIsETCS
KOPIOPaTUBHBIM ILICHTPOM, IIPU3BAHHBIM OIPAaHUYMUTH BO3MOXKHOCTH Pa3MbIBAHUS
CTPYKTYpbl COOCTBEHHOCTH, MMHHMHU3HUPOBATh U3JIEPKKU HA PACKPBITHE WH(POpPMAIHH,
YOPOCTUTH NPOLEAYPY NPUHATHUS YIIPABICHUYECKUX PEIICHUN.

PasymHoe pacnpenenenve (QyHKIUNA MEXAy OOIIMM COOpaHMEM aKIIMOHEPOB,
COBETOM JIMPEKTOPOB U UCHOJHUTENbHBIMU OopraHaMi, kak KTT, Tak n /130, 3akpernieno
B yCTaBax U He MemaeT MeHeKMEHTY 130 oCcyIecTBIATh TEKYIEEe PYKOBOJCTBO.

Jns peann3anmy nenen u 3a1a4 kopnopatuBHoro ynpasieHus KTI o oTHomenno
Kk /130 B pamkax TpaHchopmanuu OusHeca MPOBOAUTCS MEPENPOECKTUPOBAHUE UX Opra-
HU3ALMOHHBIX CTPYKTYP, KOTOPOE MOAPA3yMEBAET NEpEPACIPEACIICHUE U PETTIaMEHTALINIO
IOJIHOMOYMH M OTBETCTBEHHOCTH JOJDKHOCTHBIX JIMI B paMKaxX OCYIIECTBICHUS
KOPIHOPaTUBHOIO yNPAaBJIEHUS, ONTUMHU3ALMIO OU3HEC-TIPOLECCOB KOPIOPATUBHOIO
B3aUMOJICUCTBUS, TOMHUMO IPHUHILMIIOB, XapaKTepHBIX Ul JIIOOOW aKIMOHEpHOU
KOMIIaHUHU.

B KTI' BHenpsAwoTcs eIuMHBIE CTaHAAPThl KOPHOPATHBHOIO  yIPAaBJICHUSA
(cobmtoieHne TMpaB aKUMOHEPOB UM 3aWHTEPECOBAHHBIX CTOPOH, HH(POpPMalMOHHAs
OTKPBITOCTb, Hajauuue H(P(PEKTUBHOIO COBETa AUPEKTOPOB, YETKOE pa3rpaHUUYCHHE
IIOJIHOMOYMI M OTBETCTBEHHOCTU MEX]ly OpraHaMH yIpPaBJIEHUs KOMIIAHUU, [TPO3pAYHas
CTPYKTypa coOCTBEHHOCTH, Hamn4uue 3((HEKTUBHON CUCTEMBI BHYTPEHHETO KOHTPOJIS), B
KTI" MOXHO BBIIEAUTH MPUHLMIT CJIE€IOBAaHUS €OUHBIM CTaHIApTaM KOPHOPATUBHOIO
yHpaBJeHHs, 00eCeunBalOLIMi peanu3anuio oomux crparernueckux uenen ans KTI u
ero J130.

Nurepecst KTT B nestenprOcTH 130 peanu3yroTcsi B pa3paboTKe U peanu3aiiuu
HOJUTHUKYU (WM MPOrpaMMbl) KOPHIOPATHUBHOIO YIPABIEHMs, KOTOpas BKJIIOYAET B cels
HECKOJIBKO HAlpaBJIECHUM, TAKUX Kak:

- IUTAaHUPOBAHUE U KOHTPOJb (PUHAHCOBBIX Pe3ybTaToB AesitensHocTh J130,
B TOM YHCJIE€ OIpPEICICHUE HATPaBICHUM U KOHTPOJIb pactipeaeneHus npuosuiu 30;

- KOHTpOJIb (PUHAHCOBO-XO3siMCTBeHHOU nearenbHoctu (30, B ToMm uuncie
coBeplueHus caenok ¢ akrtusamu /130;

- HeNpepbIBHOE MOBBIIIEHHE Y3PPEKTUBHOCTH BHyTpeHHUX npoueccoB /[30 B
chepe ynpasieHuUs OUZHECOM;

- o0ecrieueHUe  WHBECTUIMOHHOW  TNPUBJIEKATEIbHOCTH U pOCTa
kanutanuzanuu [30;

- dbopmupoBanue u peanuzamus kaaposoi noautuku [130.

EanHCTBEHHBIM aKIIMOHEPOM OMpEeIeHa MOJIENb KOPIOPATUBHOTO YIpPaBIEHUS,
BKJIIOYAIOIAsl YYaCTHUKOB: «AKTUBHBIN» akiuoHep, Coser aupekTtopos, IIpasieHue n
LEHTPAIM30BaHHAas CIy>k0a BHYTPEHHET0 ayAuTa.

B3aumopeiicTBre ¢ aKIIMOHEPOM
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EnunctBennbim akunonepoM KTT aBnsiercss KMI'. KMI' urpaet akTUBHYIO poJib B
dbopMupoBaHUU U CTaHOBJIeHUU KopriopaTuBHoro yrpasienus B KTT. KMI' coaeiictyer
pa3BuTHIO KopriopatuBHoro yrpasienus B KTI myrewm:

) BBesieHus1 Koznekca kopnopatuBHoro ynpasienus B 2007 rony u ydactus B
pazpabotke HoBoro Kojekca KOpPHNOpPaTMBHOIO  YIPaBJICHHS, YTBEPKIACHHOTO
[TpaButenbctBoM Pecniy6nuku Kazaxcran B anpesne 2015 roaa;

) OKa3aHMsI METOJOJIOTMYECKOW NOIJEPKKM IpPU BHEIPEHUM CTaHAAPTOB
KOPHOPaTUBHOIO  YINpaBJi€HHUs, BKJIOYas  IPOBEJIECHUE  JUArHOCTUKUA  ypOBHS
KOPIIOPATUBHOTO yIPABJICHUS.

B3aumoaeicTBue ¢ AOYEPHUMMU U 3aBUCUMBIMHA OPranu3anuaMu

B3aumonelicTBue ¢ JOYEpHUMH U 3aBUCUMBIMU OPTaHU3AIUSIMH OCYIIECTBIISETCS B
paMKax YTBEP)KICHHBIX KOPIOPATUBHBIX IMPOLEAYP YEPE3 COOTBETCTBYIOIIHME OpraHbI
KTT u A30.

OcHoBubiMU 1IeNIIMH  B3aumojeiicTBus KTIT ¢ nodepHuMU U 3aBUCUMBIMU
OpraHU3aIUsIMHU SIBISIOTCS:

3 obecrieyeHne CTaOUIBLHOTO (DMHAHCOBOTO PAa3BUTHA, MPUOBUILHOCTH,
NOBBILLIEHNE UHBECTULIMOHHOM npuBiiekarensHocTd KTT u 130;

) obecrieueHHe 3aIUThI TPaB U OXPaHIEMbIX 3aKOHOM UHTEPECOB aKIIMOHEPOB
u akuuonepos J[30;

3 rapMOHM3aLIMsI OTHOIICHUI MEXy aKIMOHEpaMH, TOJ>KHOCTHBIMHU JIMI[AMU
u pabdotHukamu KTI' u JI30, npuHsITHE CHUCTEMHBIX MEp IO MNPEIyHPEKICHUIO
BO3HUKHOBEHMS KOH(QJIMKTOB MEKy HUIMH U BHYTPH YKa3aHHBIX TPYIIII;

3 pazpaboTka © peanu3alus CKOOPJUHUPOBAHHONM U 3PdeKTUBHOU
naBecTuMoHHOM moautuku KTT u J[30.

MexaHu3Mbl KOPIIOPATHBHOIO ynpasJjenus B rpynne komnanuii KTT

\ NOCTPOCHHE BEPTUKAJIBHOM CHUCTEMbl YOpPABICHUA JOYEPHUMH U
3aBUCHUMBIMU OPTaHU3ALUSIMU;

\ BHEJPEHHE €UHBIX KOPIOPaTUBHBIX cTaHaapToB B J[30;

\ BBIJIBUKEHHUE CBOMX IIPEJCTaBUTENEH B opranbl yrpasieHus 30,

) o0ecrieueHUEe  CONMIAPHOTO  TOJIOCOBAHUS  MpeACTaBUTENEed 1O
o0Cy’>XJJaeMbIM BONpPOCaM Ha OCHOBE pEKOMEHJaluii mnpeacraButesnssm OOmiecTBa B
coBerax aupekTopoB [[30 mo BompocaM MOBECTKHU JHS;

\ opranuzainus KoHTpois nestenbHoctH J[30 wyepe3 mnpenacraButeniel B
opraHax yrpaBJeHHs, IPOBEJIEHUE PeBU3NI (DMHAHCOBO-XO3MCTBEHHON NI€ATEIbHOCTH,
n30paHue ayauTopa u JIp.

Opraﬂu KOpPIIOPaTUBHOI'0 YIIPABJCHHUA

Opranamu koprnopatuBHoro yrnpasienust KTI sBistorest:

1) EnuHCTBEHHBIN aKIIMOHEP — BBICIIAN OpraH;

2) CoBeT IUPEKTOPOB — OpraH YIpaBJICHHS, OCYIIECTBISIONIMN oOriee
PYKOBOJCTBO JesTeNIbHOCThI0 O01IECTBa, ¥ ONPEAEISIONINA IPUOPUTETHBIE HAIIPABICHUS
ero gestenbHOCTU. COBET JUPEKTOPOB COCTOUT M3 ISITH YJIEHOB, JIBOE W3 KOTOPBIX
ABJISIIOTCS. HE3aBUCUMBIMU JUPEKTOPAMM;
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3) IlpaBiieHre — KOJUICTHABLHBIA HMCIOJHUTEIBHBIA OpPraH, OCYIICCTBIISIOLIHMA
PYKOBOJACTBO TeKylled aedareiabHOCThi0 OOmiecTBa B LENSAX BBINOJIHEHUS 3a7ad U
peanu3zanuu crpareruu OO61ecTsa.

ITo cocrostauio Ha 31 mexabpst 2020 roxa IlpaBnenne KTI' cocTosno u3 mecTtu
YEJIOBEK.

Crpykrypa CoBera 1MpeKTOpPOB
ITo cocrostauto Ha 1 staBaps 2020 rona CoBeT TUPEKTOPOB COCTOSIT U3 MATH YICHOB,
KOTOPBIMH SIBJISUIUCH:

®UO agupekTopa Jomxnocts B KTT
[Hapun6aes Kaiipar KamataeBuu ITpencenarens CoBeTa 1UPEKTOPOB
MyxkymoB Apnak XXymarynosud Unen CoBeTa TUpEKTOPOB
CynelimanoB Pycram Dnyapaosuy Yiten CoBeTa JMPEKTOPOB
Hyprasues Alipat AiiTTaHOBUY HeszaBucumslii 1upeKkTop
Kamanbanmun Cepuk XKapaemoBuu HesaBucuMmsblil gupexTop

Pemennem EnuncrBenHoro akumonepa (mportokon Cosera aupexkropoB AO HK
«KasMymnaiil'a3» Ne1/2017 ot 26 ssaBapst 2017 rona) Coset qupexropoB KTI nepen3dpan
Ha 3 roga ¢ 20 deBpans 2017 roxa.

B teuenue 2020 roma cocraB Coera aupektopoB KTI' Mensica criemyrommum
obpazom:

Pemennsimu EqunctBenHoro akiuonepa (mpotokosn Cosera nupekropoB AO HK
«KasMymnaiil'az» Nel1/2020 ot 13 deBpans 2020 roma u npotokon IIpaBiaenus AO HK
«KasMymnaiil'a3» Ne2 ot 3 deBpanst 2020 roga) B CBSA3H ¢ UCTEUCHHUEM CPOKA MTOJIHOMOYUN
u30pan HoBbIH cocTaB Cosera aupextopos KTT:

[Ipencenarens Cosera nupekropoB KTT — [llapun6aes Kaitpar Kamaraesuy;

Unens! CoBeta nupektopoB KTI:

- Cepai UOymna XKymarymyisl;

- Coynebait Momik OpamyJisr;

- CyneitmanoB Pycram Dnyapnosuy;

- Hyprasues Alipatr ANTTaHOBUY — HE3aBUCHUMBIN TUPEKTOP;

- Kaman6anun Cepuk JKapreMoBUY — HE3aBUCUMBIN JUPEKTOP.

Pemennsimu EquncrBenHoro akmuonepa (mpotokos Cosera aupexkropoB AO HK
«KasMymnaiil'a3z» Nel13/2020 ot 5 nosiOps 2020 roma u npotokon [Ipasnenuss AO HK
«KaszMymnaiil'a3» Ned5 ot 4 nHos6pss 2020 roga) JOCPOYHO MPEKPALICHBI MOTHOMOYHUS
IIpencenarenst Cosera mupekrtopoB KTI' Illapunbaesa Kaiipata KamaTaeBuya u €wieHOB
Cosera nupektopoB KTI' Cepmi HOymnsl Kymarynynel u CyneiimanoBa Pycrama
Onyapnosuua, Ilpencematenem Cosera gupektopoB KTIT wuzbpan J>akcbiOexoB
AnnnpOex PrickenbanHOBUY.

Cocrap Cosera qupektopoB Ha 31 nexadps 2020 roga:

®UO nupekTopa Homxnocts B KTT
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JIxakcpiOeKOB A THITBOCK [Ipencenarens CoBeTa TUPEKTOPOB
PrickensauHOBUY

[Hapun6aes Kaiipar KamataeBuu
Unen CoBeTa TUPEKTOPOB

Coynebait Manik Opanyisl Unen CoBeTa AUPEKTOPOB
Hyprasues AlipaT AiiTTaHOBUY HeszaBucumslii 1upeKkTop
XKaman6anun Cepux XKapaemosuu HesaBucnumsblil aupexTop

B coorBerctBun ¢ Kogekcom koprnopatuBHoro ympasiaeHuss KTI, Coser
JTUPEKTOPOB YCTaHOBWJI (PakT He3aBHUCMMOCTH aupekTopoB Hyprasmea A.A.
KamanOanuna C.K.:

— COOTBETCTBYIOT KPUTEPHUSM HE3aBUCUMOCTH, MPEABSIBISIEMBIM K HUM
3akoHojaTenbcTBOM Pecnybnuku Kazaxcran;

— 001aJaloT COOTBETCTBYIOUIMM OIBITOM pa0OThI, 3HAHUSAMH, KBaTU(UKAILUEH,
MO3UTUBHBIMU JIOCTIDKCHUSIMU U O€3yNPEeYHOM peryTaleid B IeJI0BOM cpejlie U ra30BOoM
orpaciu Ka3zaxcrana, HeoOXOAMMBIMHM JJIsi BBINOJHEHUS CBOMX OOS3aHHOCTEH U
opranuzauuu 3¢ ¢exktuBHO paboTel Bcero CoBera JAUPEKTOPOB B HHTEpecax
EnuncrBennoro akinuonepa u KTT';

— cootBeTcTBYIOT TpeboBanusiM [lonoxenuss o Coere naupekropoB AO
«Ka3Tpancl'a3», He 10IyCKAIOIUM OTHOIIEHUH WX 00CTOSITEILCTB, KOTOPhIE MOIJIN OBl
OKa3aTh BIMSHUE HA pu3HaHuE uieHa CoBeTa TUPEKTOPOB HE3ABUCUMBIM.

IHocemaemocTs wieHamu CoBera 1upeKTOpPoOB 3acenanuii CoBera TUPEKTOPOB

®.1.0. Jo/xHOCTH KouunvecTBo IIpouent
noceleHni nocemeHni
JxakceioexkoB A.P. [Ipencenarens CoBeta 2u3z?2 100%
JTMPEKTOPOB
Hlapunbaes K. K. Unen CoBeTa TUPEKTOPOB 14 u3 14 100%
Caynebait M.O. Unen CoBeTa TUPEKTOPOB 12u3 12 100%
Hyprasues A.A. He3aBucumblii AUPEKTOP 14 u3 14 100%
Kamanbanun C.K. HesaBucumplii TupexTop 14 u3 14 100%

- 3a otuetHsbIi nepuoa Coerom nupekTopoB Ob1IecTBa 66110 IpoBeaeHO 14
3acenanuii (14 ouno). OO1iee KOJTUIECTBO PACCMOTPEHHBIX BOIIPOCOB COCTaBMIIO 93.

OtBeTcTBeHHOCTH COBETA INPEKTOPOB

CoBeT TUPEeKTOPOB HECET OTBETCTBEHHOCTH Iepe]l ENMHCTBEHHBIM aKIIMOHEPOM 32
s¢(deKTUBHOE YIpaBICHUE W HAAJISKANINH KOHTPOIb HAJA JesTeNbHOCThI0 OOmmiecTBa u
JIEHCTBYET B COOTBETCTBHH C YTBEPKJACHHBIM MOPSIKOM MPHUHATHS pernennid. Hanbomnee
BaXHbIMU (QYyHKIMsIMH CoBeTa AMPEKTOPOB SBISIFOTCS OIpPEACIEHUE HPUOPUTETHBIX
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HanpaBJIeHUN naedarenbHocTH OOIecTBa, MPUHATUE PELICHHS O 3aKJIIOUEHUU KPYIHBIX
CZEIIOK U APYTHE CYIIECTBEHHBIE BOIPOCHI.

OtBetrcTBeHHOCTH [IpaBienust

B cBow ouepens, IlpaBiieHne HeceT OTBETCTBEHHOCTh 3a pa3padOTKy ILIaHa
MEpPOTIPUATUI 10 peanu3anuu pemeHnii CoBeTa AUPEKTOPOB U MO TEKYIIMM BOIPOCaAM
(bUHAHCOBO-X035UCTBEHHON M TIPOU3BOJICTBEHHOU nesitenbHOcTH OOmecTBa. [IpaBnenue
otunThiBacTcs Tiepen COBETOM JHPEKTOPOB 3a COCTOSIHHE NPOCIIAHHOH pabOThI TO
IOCTIKEHHIO On3Hec-miana OO01ecTBa.

Takum 00pa3oM, MOHMMaHUE BCEMH yYaCTHHUKAMH KOPIIOPATHBHBIX OTHOIICHHM
CBOMX IOJIHOMOYHUHU, CEephbl OTBETCTBEHHOCTH, MOJOTYETHOCTH, TIPaB U OOS3aHHOCTEH,
YETKOE 3aKpeIUICHUE YKa3aHHBIX aclieKToB B Y craBe O0IIecTBa CHIKAET PUCK KOH(DITUKTA
WHTEPECOB, a, CIIEJIOBATENIbHO, CO3JAa€T €IWHOE BUACHHE TMPUHIIUIIOB U CTPYKTYpPbI
KOPIOPATUBHOTO YIIPABJICHHUS.

Crpykrypa IlpaBiienus

ITo cocrosinuio Ha 31 nexkadps 2020 roga B cocras IlpaBiaenus KTI' Bxoauian
PYKOBOJMTEJH BbICIIEro 3BeHa, BK/I4Yasa Ilpencenarenss IlpaBienuss u ero
3aMecTuTeIeil.

Yiens! [IpaBiaenus

D.1N.0. JoJ/KHOCTB Ilepuox
[ITapumn6aes Kaiipar [Ipencenarens [IpaBnenus ¢ 05.11.2020r.
KamaraeBuu

Cepnai Uoynna XKymarynyner | [lepBseiil 3amMmecTutens ¢ 05.11.2020r.
[Ipencenarens [IpaBnenus

3amectutens [pencenarens

AoarisuiganoB beksar ¢ 06.03.2020r.

KanprmmexkoBud [TpaBiieHus 1O TEOIOTOPA3BEAKE U

I00OBIUE
Kanyzax Taiieip 3amecturens [Ipencenarens ¢ 06.12.2018r.
XKanracOekyibl [TpaBneHHs 10 YKOHOMUKE H

¢dbuHaHCAM

CynelimanoB Pycram

3amecturens [Ipeacenarens

c 11.12.2015r.

[IpaBnenus mo nepepaboTKe U
MapKETUHTY

3amecturens [Ipeacenarens
[IpaBneHus o TpaHCTIOPTUPOBKE U
TEXHUYECKON MOJTUTUKE

DnyapnoBu4

XBaH Banentun bopucosnd ¢ 05.11.2020r.

Pemennss Cosera nupexkropoB KTI', npunsaTsie B 2020 roay, B OTHOLIEHUH
cocrasa IIpasiaenus KTI'

Pemenuem Cosera aupexktopoB KTT (ot 27.03.2020r. mpoTtokoin Ne3, myHKT 4):

- JIOCPOYHO TMpeKparieHbl nmoxHoMouns wieHa [Ipasnennst O6mectBa bpekenieBa
C.A. 4 mapra 2020 roga;

- u30Opan (Ha3HaueH) wieHoM [IpaBnenuss OOmectBa — AbaitbuiganoB b.K. ¢ 6
mapta 2020 roza.

Pemenniem Cosera nupextopoB KTT (ot 28.08.2020r. mporokoin NelO, myHKT 3):
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- JIOCPOYHO MpeKpaiieHsl nogHomounst wieHa [Ipasnenuss OOmectBa PybaHoBa
H.B. 28 aBrycra 2020 roaa;

- n30pan (Ha3HaueH) uwieHoM [IpaBnenust OGmiectBa — Hypanun A.b. ¢ 1 cenTsa0ps
2020 rona.

Pemenuem Cosera aupexkropoB KTT (ot 03.11.2020r. npotokon Nel2, myHkT 9):

- JIOCPOYHO TpeKpaileHbl moiHoMouus ujeHoB [lpaBnenuss OOmiecTBa
TemupxanoBa E.Y., Hypanuna A.b., A6apirynosoit H.V ., Jlennukosa I1.11. 4 nHosi6ps 2020
roja;

- u30Opanbl (Ha3Hauenbl) wieHamu [IpaBnenmss OOmectBa — Cepmi UK.,
CymnetimanoB P.3., XBan B.b. ¢ 5 HOos16ps 2020 rona.

OO0mmue cBeleHUsI 0 3acCeTaHUAX W MPHHATHIX KOPHMOPATHBHBIX pPelIeHHX
IIpaBiaenus KTI'

3a 12 mecsmeB 2020 roga I[Ipasieruem OO1ecTBa:

- IPOBEJICHO 3aceanuil — 43;

- paccMOTpeHO BompocoB — 182, u3 Hux:

BOIIPOCHI, Kacaromuecs aesreabHoctu O6mecta — 128;

BOTIPOCHI, KaCAIOIIUECs JACATEIIBHOCTH JOUYEPHUX U 3aBUCUMBIX OpTaHu3anui — 54.

N3 o0mero KoJH4ecTBAa BOMPOCOB, BBIHECEHHBIX HA paccMOTpeHHe
IIpaBaenns O0mecTBa:

- TMPeNBapUTEIIbHO OJ0OPEHHBIE BOMIPOCHI, OTHOCSIIUECS K HCKIIOYHTEIBHOM
koMmreTeHIuu EnuacTBenHoro aknuonepa u Cosera qupekropoB Obmectsa — 107;

- BOIIPOCHI, OTHOCAITMECS K KomrieTeHimn [IpaBnenus — 75.

CaeneHnsi 0 caejIkax, B OTHOLICHHMH COBEpPUIICHUS] KOTOPBIX YCTAHOBJICHBI
ocoOble yCI10BHS:

OOmee koauuecTBO paccMOTpeHHbIX IlpaBnennem OOmecTBa CclIenok, B
COBEpIICHUU KOTOPBIX UMEETCS 3aMHTEPECOBAaHHOCTh — 33, U3 HUX:

- TIPEJBAPUTEIIBHO 0100pEHHBIX U BhIHECEHHBIX Ha CoBeT aupekropoB OOIiecTBa
caenok — 14;

- YTBEpKJIEHHBIX B paMkax [IpaBui 3akiroueHust CenoK MEeX]y OpraHu3alMsIMH,
Bxomamumu B rpynny AO «Campyk-Ka3piHa», B OTHOLIEHMHM COBEpPUIEHUS KOTOPBIX
3axorHoM PK «O0 aknnoHepHBIX 00111eCTBax» yCTaHOBIIEHBI 0CO0bIe ycmoBus — 19.

3a oTyeTHbIH Nepuoj KJarO4YeBas 3ana4ya IlpaBieHusi, Kak MCIOJHUTEIbHOIO
OpraHa — pyKoOBO/JCTBO TeKYIIeH 1eTeJbHOCTBI0, OCYLIECTBJIAIACh B COOTBETCTBHH
¢ IPMHIUIIAMH, 3aKPeIUIeHHbIMH B YcTaBe, Kogexkce KOpnmopaTuBHOIO ynpaBJieHUs
u [Tonoxenun o Ilpasaennu AO «KazTpancl'az».

YcroituuBoe pa3BuTue

Muoronetuss ucropust KTI' cBuieTenbCTBYET 0 TOM, UTO CTPATETHS, peanu3yemast
Komnanueit, cormnacyercs ¢ MOAEIbI0 YCTOMYMBOTO Pa3BUTHS, TTOJTYUHUBIIEH B MTOCIIEHEE
BpeMs IIUPOKOEe o0IecTBEeHHOE pu3HaHue. OCHOBHOE TpeOOBaHNE MOJIEIHN YCTOWYUBOTO
pa3BUTHS MBI BUJIUM B COATAHCUPOBAHHOM U PAI[MOHALHOM UCIOJIBE30BAHUH PECYPCOB B
WHTEpecax HBIHEIIHEr0 M Oyaylux MNOoKoJeHH. OpUEHTUPHl YCTONYMBOTO Pa3BUTHUS
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MOMOTAIOT HaM BBICTPAMBATh JIEATEIbHOCTh KOMMaHuu B pycie TI00aNIbHBIX YCUIIUH,
HAlPABJICHHBIX HA pEUIeHHEe TaKuX BaXKHEMIIMX MEXIYHApOJIHBIX MpodsieM, Kak
00ecIre4YeHHOCTh JHEPrueil, CHIKEHHWE BPEIHBIX BBHIOPOCOB, YCKOpPEHHUE COIHMAIIBHOTO
nporpecca.

KoMIekcHbIil  aHau3 SKOHOMHYECKMX, JKOJIOTMYECKUX U COLUAIBHBIX
nokazateneit nesrensHoctd KTI', mpoBeaéHHblii B mporecce moarotoBku Otuéra, B
cooTtBeTcTBHU ¢ PykoBoacTBom GRI, moarBepkmaet, uro Kommanus ciemayeT 0CHOBHBIM
NPUHLMIAM YCTOMYNBOIO Pa3BUTHS.

Hapéxunocrs. Xapakrepuctuka KTI' kak Hané&XHOro mocraBIIuKa Toixy0oro
TOTUIMBA OOBEIMHSACT B ceOe MPOYHYIO M JUHAMHYHO Pa3BUBAEMYIO PECYpCHYIO 0asy,
MOIIIHYI0O W TIOCTOSIHHO COBEpUICHCTBYEMYIO Ta30TPAaHCIOPTHYIO HH(PACTPYKTypYy,
YCTOSBILYIOCS CHUCTEMY JIOJITOCPOYHBIX KOHTPAKTHBIX B3aUMOOTHOILIEHNH ¢ TapTHEPaMU.

PanuonanbHoCTh. PanvoHanbHOE yJIOBJIETBOPEHUE TEKYLIUX U MEPCHEKTUBHBIX
3apoCcoOB MOTPEOUTENEN SBISETCS IJs HAc TJIaBHBIM OPUEHTUPOM IMPU OINpeAesIeHUn
00BEMOB 100bIuM ra3a. TonbKO TakOM MOAXOA HEOOXOIUM Ui NMPUHATHUS B3BELICHHBIX
pemieHuit 00 O4epPENHOCTH pealn3aluy KpPYMHOMAcCIITaOHBIX IPOEKTOB pa3padOTKH
MECTOPOXKJIEHUH B KOMIUIEKCE C Pa3BUTHEM TIa30TPAHCIOPTHBIX MOIIHOCTEM.
PaunTenbHOe WHCIONB30BAaHUE NPOU3BOJCTBEHHBIX pecypcoB B Maciurabax KTIT —
JENCTBEHHBIN IIOKa3areib 3¢ (HeKTUBHOCTH u, B KOHEYHOM cuére,
KOHKypeHTocrocoonoctn Komnanuu. [loatomy pannoHansHOE HCHIOIB30BaHUE PECYPCOB
SIBJISIETCS HEOTBEMIIEMOM XAPAKTEPUCTUKON ITPOU3BOICTBEHHBIX ITPOLIECCOB.

Be3onacHoctb. OtpacneBast cneuuduka npeaonpeaenser KECTkue TpeOoBaHUS
IPOMBILIUIEHHOW M 3KOJOTMYECKOM O€30IacHOCTHM K CBoeW JesrtenpbHocTH. Cucrtema
yrpaBjieHus NpoMblluieHHONH Oe3zomacHocThio 00bekToB KTI' crpoutcs Ha ocHOBe
TpeOOBaHMI MEXIYHAPOAHBIX CTaHIAPTOB, KOTOPHIE YCTAHABIMBAIOT TPEOOBaHUS K
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IPOMBIIIIEHHON U TEXHOJOTNYECKOI 0€30MacHOCTH Ha BCEX CTaAMIX KU3ZHEHHOTO IIUKJIa
00BEKTOB JOOBIYH, TPAHCIIOPTA, MEPEPaOOTKU U UCIIOIB30BaHUS Tra3a.

CommanbHasi oTBeTcTBeHHOCTh. OcymectBisis aestensHocth, KTIT mpunaraer
YCHJIUSL K TOMY, 4TOOBI YCTOMYMBOE pPa3BUTHUE HaIIeH NEATEIbHOCTH CIOCOOCTBOBAJIO
COLIMAJIbHO-3KOHOMUYECKOMY TpOrpeccy, YJIYUIIEHUIO HKOJIOrMYecKOd O0O0CTaHOBKH,
pocTy 01arocoCTOSHUS HACETIEHUS PETUOHOB.

B 2020 romy Obul ycmemHo MNpoOWIeH NPAaKTUYECKU TPEHUHT B O0O0JACTH
YCTOWYMBOTO Pa3BUTHUSA 111 paOOTHUKOB rpynibl komnanuii KMI'.

MectHoe conepxanue (MC) B 3aKynkax rpynnbl KOMIAHUM
AQO «Ka3Tpancl'a3»

B nensax nmopnepxku oredecTBeHHbIX ToBaporpousBoauteneid KTI exerogno
YBEIIMYMBAET  KOJUYECTBO  3aKyNOK, NPOBOJMMBIX  HEMOCPEACTBEHHO  CpPEIH
OTEUYECTBEHHBIX TOBAPOINPOU3BOJIUTENECH, B TOM UHUCIE HUCIOJb3YsS MEXaHU3MBbI,
MpeAyCMOTPEHHBIE HOPMATUBHBIMU JOKyMeHTaMu, yTBepxkAeHHBIMU AO OHB «Campyk-
Ka3piaa».

B pamkax IIporpammer AO ®Hb «Campyk-Ka3biHay 10 coaeicTBUio
MOJEPHHU3ALUU IEUCTBYIOIIMX U CO3JaHUIO HOBBIX Mpou3BoJcTB Ha 2014-2022 roel 3a
otueTHBI mepuon mo rpymnme kommaHwi KTI 3akmioduensr odd-Tdiik moroBopsl ¢
CyOBbEKTaMU YacCTHOTO TMpEeANpPUHUMATEILCTBA. [ TaBHBIM MHCTPYMEHTOM TMOJICPKKH B
pamkax IIporpaMmbl cOneHCTBHSI CO3/aHHIO HOBBIX NPOU3BOJCTB SBIISIETCS MEXAHU3M
rapaHTUPOBAHHOIO MPSMOro 3aKyna. A Takxke ogHoi u3 [Iporpamm nojgaep’ku Manoro
Ou3Heca SBISIETCS «IKOHOMMKA TMPOCTBIX Bellel». ITO TOBAapbl IOBCEIHEBHOTO
ucnosib3oBanus. K TakoBBIM OTHOCSTCS TOBaphl JIETKOM, MeOENbHOW, MHUIIEBON
MPOMBIIIJIEHHOCTH, CTPOUTENIbHbIE MaTepuasibl. Tak, mo rpynne kommanuii KTT
PUOOPETEHBI TOBAPHI, POU3BOIUMBIC TTOCTABIIUKAMHI B PAMKaX Pa3BUTHS «IKOHOMHKHU
IIPOCTBIX BELIEH».

B pamkax mogiep:kku 0Te4ecTBEHHOro OM3Heca B pa3BUTHH MPOU3BOJICTBA, 110
rpynne KTI' co3manbl paGouue rpymibl, KOTOPbIMA Ha PETYJSIPHOH OCHOBE
OCYUIECTBIISIFOTCSL paboune BU3WUTHI Ha 3aBOJbl M MPEANPUATHSA C LIETBI0 IPOBEICHUS
IIpeABAPUTENBHON BU3YaJIbHOM OLICHKU MTPOU3BOJICTBA HA MPEIMET OCHAIIECHUS, TOJJHOCTH
u 3pdeKTUBHOCTH 000PYIOBaHUS MJisi U3TOTOBIEHUS MOTEHIHMANbHO HHTepecHor KTT
npoaykuuu. [IpencraButenu obmecTBa peryasipHO TPUHUMAIOT Yy4acTHE B COBEIIAHUSAX,
KpyIJbIX cronax, nmpoBoauMbix AO ®HDB «Campyk-Ka3seina» n HanmonansHOM nanaron
npeanpunumareneil Kazaxcrana «AtamekeH» Mo BOIpOCaM MECTHOTO COAEpPKAaHUS, a
TaK)K€ UMIIOPTO3aMELICHUS.

VYenemHo QyHKIMOHUPYET MEXaHM3M MOHUTOPUHIA MECTHOTO COJAEpX aHUS B
pa3pabaTbIBaeMbIX U pPeaTu3yeMbIX HHBECTUIIMOHHBIX MPOCKTAX, MyTEM UX BHIHECEHUS Ha
paccMmoTpenne KoopanHanmoHHOro coBeTa no pa3Butuio MectHoro coaepxanusg AO HK
«KazMymnaiil'a3». [Ipu 3akynkax CTpOUTEIbHO-MOHTAKHBIX pa0OT B IOTOBOPHI BKIKOYEHBI
TpeOoBaHUsA 00 00s3aTeTbHOM MPUOOPETEHUU TOBAPOB y TOBAPOMNPOU3BOAUTEIICH
XOJIauHTa.

B wmensix mpenocraBiieHHs JOCTOBEPHOM HMHQOpMaUU MO JI0JIE MECTHOTO
COZIEpKaHUsl B JOTOBOPAX MPEAYCMOTPEHBI ITyHKTHI 110 MPEIOCTABICHUIO OTYETHOCTH I10
JI0JIE MECTHOTO COJIEPKAHUs, & TAK)KE OTBETCTBEHHOCTD 32 HENPEIOCTABICHUE CBEICHUI.
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KTI' kak enuHbld OpraHuA3aTop 3aKyNOK HAAECIEH IOJHOMOYUSAMHU IO
corjacoBanuio [ImaHOB 3aKymok [OYEepHUX OpraHu3aluii, B XO0Jle KOTOpPOro
OCYLIECTBIISIETCSI MOHMTOPUHI PBIHKAa OTEYECTBEHHBIX TOBApOB C MCIIOJIb30BaHUEM
uHpopmanonusix 0a3 mganHeix AO OHB «Campyk-KaseiHa», B Tom umcie Peectpa
TOBapOIpoU3BOAUTENEH XONIMHTa, @ TAKKE€ COOTBETCTBYIOUIMX MH(POPMAlMOHHBIX 0a3
JAHHBIX YMOJHOMOYEHHOTO TOCYJIapCTBEHHOTO OpraHa, COJAepKallluX CBeAeHUs 00
OTEUECTBEHHBIX TOBAPOIPOMU3BOAMUTENSAX M NPOU3BOJUMBIX HMH TOBapax C LEJbIO
YCTaHOBJIEHUSI IPUOPUTETA IPOBEICHUS 3aKYIIOK UCKIIOYUTENIBHO CPEAN OTEYECTBEHHBIX
TOBapOIPOU3BOIUTENICH.

BaxxupIM acriekTom npu BeIOOpE MOCTaBIIMKAa TOBAPOB, paboT, YCIyr sBISETCS
IIPOBEJIEHUE MPOLEAYP 3aKYNOK B YETKOM COOTBETCTBUM C lIpaBmiamu 3akynok Ponja
0e3 TomyIIeHHs HapYIICHUH, BIUSIOMMNX Ha UTOTU. [laHHbIN 1TOKa3aTess BKItoueH B Kapty
KITFOUEBBIX MMOKa3aTene AesTebHOCTH pykoBoasimux pabotaukoB KTI u ero 130.

Bcero nons mectHoro coaepxanus no rpymnmne komnanuiit KTT B o0em o6beme
3akymok 3a 2020 rox cocraBmia 87%, W3 HHX MO 3aKyIUIGHHBIM ToBapam — 96%,
BBITIOJTHEHHBIM paboTaM W oka3aHHbIM yciayram — 80%. Pacdyer gomm MecTHOTO
coJiep KaHMs TIPHU 3aKyIKaX TOBapoOB, pabOT M yCIIyT MPOU3BOIUTCS Ha ocHOBe EmunHoi
METOJIMKH pacdyeTa OpraHu3alusiMi MECTHOTO COJIEPKaHus MPH 3aKyTKaxX TOBApOB, padoT
U YCIIYT, YTBEPKI€HHOH nprKkazoM MUHHCTpa 10 MHBECTULUAM U pa3BUTHIO PecnyOnuku
Kazaxctan ot 20 anpens 2018 roma No260.

KopnoparuBHasi 6e30macHOCTb

PaGota mo obGecrneueHni0 KOPHMOPATUBHON 0€30MacCHOCTH Ha OOBEKTaX TPYIIIbI
komnannii KTI' mpoBoAMTCS B COOTBETCTBHM C JEHUCTBYIOIIMM 3aKOHOJATEIHCTBOM
PeciyOnuku Kaszaxcran u BHyTpeHHUMH HOpMaTUBHBIMH JokymeHTamMu AQO HK
«KazMymnaiil'az» u KTT'.

Henapramentom koprnopatuBHoil Oezomacnoctn KTIT (AKB) B 2020 romy
peain30BaH PsiJi OPraHU3AIMOHHO-TIPAKTUYECKUX Mep, HaIlpaBJICHHBIX Ha (POpMUpPOBaHUE
eIMHOW cucTteMbl KopropatuBHOM OezomacHoctn KTI, a Takke moBBIIEHUE
3¢ (PEKTUBHOCTH B3aMMOJICHCTBUSA C €ro JOYEPHHUMH U COBMECTHO-KOHTPOJIHUPYEMBIMU
OpraHu3alysIMHU MO 3alluTe COOCTBEHHOCTH, SKOHOMUYECKUX U UHBIX uHTepecoB KTI u
J30.

B nensix opranuzanuu 1e0CTHOM CUCTEMBI YIIpaBieHHs 0€30M1aCHOCTHIO B TPYIIIE
kommanuit KTT', myist oGecnieuennst COXpaHHOCTH MEPCOHANa, UMYIIECTBA U MHGOPMAIIUH,
HENPEpPHIBHOCTH  OW3HEC-TIPOLIECCOB  uYepe3  BBISBICHHE U MPEIOTBpallleHUe
SKOHOMHYECKHX, HH(POPMAIMOHHBIX, (DU3UYECKUX U BHYTPEHHUX YTpo3, ICHCTBYyeET
[Tporpamma 6e3omacHoctr KTI™ Ha 2017-2020 rossl.

CornacHo KoMIIIEKCHOrO IUIaHy MEpPONPUATUN [0 peaM3aluyd yKa3aHHOU
[Iporpammsbl, JIKb Bo B3aumopeiictBuu ¢ 30 (A0 «KasTpanclasz Avimaxy, AO
«HUnmepeas llenmpanvnas Azuay, TOO «Asuamcxuii I'azonposody, TOO «l azonposod
beiiney-Illvimkenmy», TOO «KazTpauclaz Ounimoepiy, TOO «Amaneenvowt Iaz», TOO
«KazPoclaz», TOO «KMI-Kancy Onepetimune») TPOBENT CHUCTEMHYIO paboTy IO
CJICAYIOIIMM OCHOBHBIM HAIPABJICHUSIM: YdKOHOMUYECKAasi, BHYTPEHHsIsI, THQOpPMAIMOHHAs
U ¢pusnueckast 0€30MacHOCTb.

[Ipukazamu nepBbix pykoBoauteneit J[30 Obuin 3akpersieHbl OTBETCTBEHHBIE 10
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obecrnieueHnto KopropatuBHoi 6e3onacHoctu B [130.

B nensx oxa3zaHus coAeMCTBUS PYKOBOACTBY M MEpPCOHAIY B JOCTHKEHUU
ctparernueckux nene KTI myrem ycranoBnenust 3ppexkTuBHON cucTeMbl oOecreueHus
0e30macHOCTH, JEWCTBYeT BHYTpeHHUM nokyMmeHT «llomutuka Oe30macHOCTH
AO «KazTpancl'a3».

Cornacuo Ilonmutuke, mpuoputer B pabore JIKb otmaercs cBoeBpeMEHHOMY
BBISIBJICHUIO TEHICHIUNA W TPEANOCHUIOK, CIIOCOOCTBYIOUIMX HETaTUBHOMY Pa3BHUTHUIO
yTPO3 U BBIPAOOTKE MPOPUITAKTHYECKUX MEP.

B »T0i1 CcBsI3UM, HA MOCTOSHHOW OCHOBE MPOBOJMUTCS AHAIU3 PUCKOB (Yrpo3) Mo
OCHOBHBIM  HAIpaBJICHUSM (PKOHOMHUYECKas, BHYTpPEHHsS, WHGOpPMAIMOHHAS U
¢u3nyeckas 0€30MaCHOCTb), BKIIOYAasl BHISIBJICHUE aHTUKOPPYIIIMOHHBIX PUCKOB.

B nensix gopmupoBaHus npaBoBOil KyJIbTypbl paOOTHHUKOB B TPYIIIe KOMIAHUMN
KTT, otBepraromeid KOppymniuwo, #u 00€CleYyuBaomeld NPUHIMIBI YEeCTHOCTH U
HEMOJKYITHOCTH MTPH UCHIOJHEHUU JOJDKHOCTHBIX 00513aHHOCTEH, a TAK)Ke B COOTBETCTBUU
Cc TpeOOBaHMAMM 3aKOHOJATENbCTBA O NPOTHUBOJACHCTBUM KOPPYILUH, JACHCTBYET
BHyTpeHHUA JaokyMeHT KTI' «Iloautuka npotuBoneiictBus koppynuuu B AO
«KazTpancl'asz».

B pamkax npoBoAMMON KOMIUIEKCHOW pabOThl, HANpaBIIEHHON Ha MPUHSATHE
MIPEBEHTUBHBIX MEP I10 NPEAYIPEKACHUIO KOPPYILIMOHHBIX IPABOHAPYIIEHUH, 1EHCTBYET
BHYTPEHHUN JOKYMEHT «AHTHUKOppynuuoHHbI crtangapt AO «KasTpancl'a» nns
paboTHUKOB Tpymmbl kommanui KTT .

B 2020 roay cinyuaeB koppymuuu cpeau pabotaukoB KT He 3apeructpupoBaHo,
YBOJIbHEHHE U HaKa3aHUE PaOOTHUKOB 32 COBEPIIICHNE KOPPYIIIMOHHBIX TPABOHAPYIIICHUN
HE MPOM3BOIMIHCE. [10 yKa3aHHBIM OCHOBAaHUSM TPYIOBBIE JOTOBOPHI C paOOTHUKAMH HE
pacToprajiuch, yrojoBHbIE Jiejla He BO30YKIalnUCh. AHAJIOTMYHbIE CBEJICHUS IO JIMHUU
J30 He nocTynany u He PEruCTPUPOBAIIUCH.

B  memAx — aHTUTEpPpOPUCTHYECKOM  3alIUThl  MPOU3BOJCTBEHHBIX U
aJIMUHUCTPATUBHBIX 00beKTOB Tpynibl komnanuii KTT', ysa3BUMBIX B TEppOPUCTUYECKOM
oTHomeHuu, coBMmectHo ¢ J[30 pazpaboranbl Ilmanel (cxembl) B3aMMOAEWUCTBUS C
MPaBOOXPAHUTEIbHBIMA M MECTHBIMU HMCIOJIHUTEIbHBIMU OpraHaMH, UHCTPYKLHUU IO
NecTBUAM paOOTHHUKOB B CIIy4ae BOZHUKHOBEHHS YTPO3bl COBEPILIECHUS TEPAKTOB.

B KTI' neiictByer BHyTpeHHHMH JokyMeHT «llomuTtuka wWH(pOpMaIMOHHON
oezonacHoctu  AO «KazTpancl'az». J[lnsg BbISIBJICHUS CTENEHU COOTBETCTBUS
samuieHHocTy KT B uactu nadopmManinoHHo# 0€30MacHOCTH MTPOBEACHO 00CIeTOBaHNE
cuctembl obecnieueruss Ub 3A0 HUIT «MHOOPMA3AILIUTA», B pamkax pa3paboTKu
KOHIIETIIIUN CUCTEMBI oOecriedeHnss HHPOPMAIIMOHHON 0€30IaCHOCTH TPYIIbI KOMIaHUN
AO HK «KasMymnaiil'az». B xome oOcnenoBanust ycmemno mnpoiaensl Tectel WUT
uHppacTpyktypbl rpynnel komnanuii AO «Ka3Tpancl'az3» Ha npeamer BHEHIHEro u
BHYTPEHHErO0 NMPOHUKHOBEHMS, a TAK)KE COLMOTEXHMYECKOTO TecTa Juisl nepcoHana. [lo
pe3ysibTaTaM TECTUPOBAHUS HAPYIIUTH PabOTy MHPPACTPYKTYPHI U MOIYIUTh KOHTPOJIb
HaJl JTaHHBIMU I€pCcOHaNa W cepBepoB He ynpanoch. MuummentoB B 2020 romy mno
nH(pOpMaIIMOHHON 0€301MacCHOCTH HEe 3a)UKCUPOBAHO.

Pa3zpabaTeiBatoTcsi paznuvHble OPraHU3ANMOHHO-TEXHUYECKHE MEPOIPHUSTHUS 10
COBEpIIICHCTBOBaHMIO  Oe3omacHocTu. llepuonmyecku — MOJDKHOCTHBIMU  JIMIIAMU
INPOBOJATCS TPOBEPKHM pabOTHl OXpaHHOW OpraHM3allH, a TaKkKe IUIAHUPYIOTCS
COBMECTHbBIE TPEHUPOBKH.

B cBoeit gesarenpbHoctt KTI' m JI3O B memsx oOecreueHHMs KOMILICKCHOM
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0€30TMaCHOCTH BBITIONHSIOT MEPOIPHUSITHS 10 MOATAITHOMY pe(OPMUPOBAHUIO CHCTEMBI
Oe3zomacHocTH B opraHuzamnusax rpymmnbsl  kommanuii  KTI, pykoBoACTBYROTCS
3aKoHOJATeNbcTBOM PecnyOnuku  KazaxcTan, WHBIME HOPMATHUBHBIMH IIPABOBBIMU
aKTaMU, YCTaBaMU OPTaHM3aIUi, MOJIOKECHHUSIMU O MOJApa3NIECICHUSIX MO 00ecredeHUI0
0e30MacHOCTH.

KpenutHble peiiTUHIY M yIIPaBJeHHe T0JIT0OBBIM NOPTdesiemM

B 2020 romy mexmyHapoaHble peldTuHroBble areHTcTBa Standard&Poor’s, Fitch
Ratings u Moody's moaTBepamin IOArOCpPOUHBIA KoprmopatuBHbiid peiituar KTT Ha
ypoBHe «BB», «BBB-» 1 «Baa3» cooTBeTcTBEHHO, TPOTHO3 MO PEUTHUHTY «CTAOUIBHBIIN.

PeATUHroBOE areHTCTBO KomnaHua [ata noarteep:xgenus / PeituHr MporHos

U3MeHeHua peﬁTMHra

Standard & Poor's KTl 2020 BB HeratusHbIN
FitchRatings KTl 2020 BBB- CtabunbHbIN
Moody's KTl 2020 Baa3 Mo3nTUBHbIM

[Iponecc npuBnedenus 3aeMuoro puHancupoanus KT, BkiItodas MakCUMalIbHO
JOMyCTUMBIM  YPOBEHb JIOJTOBBIX 00s3aTeNbCTB, periameHtupyercs [lomutukoit
ynpaBieHus ponra W (¢uHaHCOBOM ycroitumBocThio AO ®HB «Campyk-Kassiaay
(yrBepxknena [IpaBnennem AO ®HB «Campyk-Kaszbinay 12 suBaps 2017 rona).

B nensx cHmxeHust ypoBHs noaroBoil Harpysku, B TeueHue 2020 roma KTI
NPOU3BEJCH YaCTUYHO-IOCPOUHBIA BhIKYNl EBpooOnuranuii Ha cymmy 44 mun. USD, a
TaK)Ke IOCPOYHO noraiteH gonrocpounsiii 3aem nepex AO HK «KazMymnaiil 'a3» Ha cymmy
14,9 mnpn. KZT.

Kpome T1oro, B pamkax mMOBbIIIEHUS (UHAHCOBOM YCTOMYMBOCTH TPYIIIBI
NPOU3BECHO pEePUHAHCUPOBAHUE CHHIUIMPOBAHHOTO 3aiiMa, MPHUBJICYCHHOTO B
nomnapax CIHIA nepen ING Bank N.V. myTem npuBiedeHns 3aiiMa B pOCCHHCKUX PyOIIsIX
ot rpynmsl BTh Ha o6mryto cymmy 200 mH. USD, yTo Hapsiiy co CHUYKEHHUEM BaJTIOTHBIX
PHUCKOB IMO3BOJIMJIO OOJIETYUTh KOBEHAHTHBIN MAKeT (32 CUET UCKIIOYEHHUS (PUHAHCOBBIX
KOBEHAHTOB), a TAK)KE IMO3BOJIMIIO UCKITIOYUTh PUCK BOSHUKHOBEHUS KaCCOBBIX Pa3phIBOB
B 2021-M roay (cpok noramenus 3aiima nepea ING Bank N.V. — mapt 2021-ro rozga).

Konconuauposanuslii ccyaubiid noprgens AO «KazTpauncl'a3»

Ha 31 nexadps 2020 roga

3aemMuuk Kpenutop Cymma no Bagiora Texymas
A0roBopy / 3210J1KEHHOCTh
MPOCHEKTY

BBIIyCKa

AO «Ka3TpancI'a3z» EBpooOnuranuu 750 000 000 USD 706 320 000
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AO «Ka3TpancI'a3»

AO «HAnTepras
LenTpanbHas A3us»

AO «HHTepras
HenTpanbHas A3us»

AO «Ka3TpancI'a3
Aiimak»

AO «Ka3TpancI'a3
AliMax»

AO «Ka3Tpancl'a3
AliMax»

BTb baunk I[TAO u BTb
Kazaxcran

EBponeiickuii bank
Pexoncrpykunu u Pa3surus

EBponeiickuii bank
Pexonctpykuuu u Pazsutust

EBponeiickuii bank
Pexonctpykunu u Passurus

bank Pasputna Kaszaxcrana

MexnyHapoaHble
HWHBECTOPEI

15 151 500 000

53 400 000 000

19 000 000 000

20 000 000 000

74 027 075 951

30 500 000 000

RUB

KZT

KZT

KZT

KZT

KZT

OO0muii pasMep KOHCOJIMAUPOBAHHOrO aojara AQO

cocrossHuIO Ha 31 nexadps 2020 roaa 1,166 mapa. nos. CIIA.

KoBeHaHT

Yucrbiii Qonr*/EBITDA

<=4.0

2018 roa,

2,2

2019 rog,

2,37

15 151 500 000

33869 916 511

12 740 488 018

11 814 910 133

44 626 285 740

5 000 000 000

«Ka3TpancI'a3»

2020 rog,

2,1

1mo

*Cymma eapanmuu yumena no AMOpmusUpo8anHoll cmoumocmu coenacio MC@PO

OcTaToK 1IeHeKHBIX CPeICTB M X IKBUBaJIeHTOB Ha 31 nexadps 2020 roaa, B MJIH.

TCEHIE.
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3akiIl0ueHne He3aBUCHUMOT0 Ay INTOPA
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AO «KazTpanclas» KoHconuauposanHas (uHaHCOBast OTYETHOCTE

KOHCOJIMIMPOBAHHBIN OTYET O ®UHAHCOBOM IHOJIOKEHHAN

Ha 31 gekabpn
B mbicayax metee Mpum. 2020 ropa 2019 roga
AKTUBbI
BHeoBopoTHLIE akTUBbI
OcHoBHble cpeacTea 4 990.109.905 1.010.615.001
AKTUBbI NO pasBe/iKe 1 OLIeHKe 5 17.366.269 13.205.928
AxTuBel B hopme npasa nonb3osaHns 6.664.395 2.380.581
HemartepuanbHble aktusel 6.565.366 6.438.798
WHBeCTULMOHHAA HEABWKMMOCTD 420.846 5.844.600
VIHBECTHLII B COBMECTHBIE NPEANPUSTUS 6 429.727.471 251.686.117
ABaHChb!, BblAaHHEIE 38 BHeOBOPOTHBIE AKTUBLI 7 9.954.406 63.069.539
3aiiMbl CBA3aHHOM CTOPOHE 8 169.752.081 153.713.982
HOC k Bo3ameLeHmio 9 82.189.267 112.727.868
OTrnoXeHHble HANOrOBLIE aKTUBLI 22 1.529.479 1.123.147
Npoune BHEOBOPOTHBIE (PUHAHCOBLIE AKTUBLI 4.909.993 -
lNpoune BHeOBOPOTHLIE aKTHBLI 590.373 288.626
baHkoBCkKe BKnagw! 4.424.954 4.849.666
1.724.204.805 1.625.943.853

OBopoTHble aKTHBLI
3anackl 11 34.331.863 51.383.634
Toprosas 1 npodas AeBUTOPCKas 3a40MKEHHOCTE 12 151.001.098 197.118.788
ABaHCh! BblAaHHbIE 7 11.139.389 22.270.284
3aiiMbl CBA3AHHOI CTOpOHE 8 2.399.147 48.954.842
lMpegonnarta no Hanoram, MOMUMO NOLOXOHOrO HaNora 9 63.873.646 18.060.252
Mpegonnata no KOPNopaTMBHOMY NOAOXOLHOMY HamNOry 22 34.288.692 15.308.719
Mpoyne 06OpOTHLIE AKTUBLI 273.883 277.237
BaHkoeckue Brnagel 28.744 22130
[eHexHble cpeacTBa U UX IKBMBANEHTSI 10 246.299.557 114.165.359

543.636.019 467.561.245
AKTWBLI, NpeaHasHaYeHHbIe ANA NPOAAXKK 4 42.241.262 -

585.877.281 467.561.245
Wroro akrusel 2.310.082.086 2.093.505.098
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Otuer o codmoaeHnn NpUHIUNOB Kogekca KOpnopaTuBHOIO ynpaBJaeHUs
AO «Ka3TpancI'a3» B 2020 roxy

IIpunounsl Kogekca KOpnopaTuBHOIO ynpasjieHHs

B 2015 romy 6w yTBepkaeH Kopexc KOpmopaTHBHOTO yIpaBJiCHUS B HOBOU
penakuuu. Koneke kopnoparusHoro ynpasinenust AO «KazTpancl'a3» 6bu1 pazpabotas B
COOTBETCTBUHU C KojekcoM KopropatuBHoro ymnpasieHuss AO ®HB «Campyk-Ka3zbiHay,
YTBEPKIEHHBIM  mocTaHoBlieHWeM IlpaBurensctBa Pecnybnmuku Kaszaxcran ot
15.04.2015r. Ne239.

OcHoBHbpIMM npuHIMNIAaMU Kozekca sSBisoTCA:

° AO HK «Ka3zMyHhaiil ‘a3» kak ENMHCTBEHHBIN aKIMOHED;

o B3aumonenictBue KTI' u ero no4epHUX M COBMECTHO-KOHTPOJUPYEMBIX
opranmzanuii. Pons KTT kak akuroHepa/y4acTHUKA;

o VYcroiunBoe pa3BUTHE;

o [IpaBa EQuMHCTBEHHOro akIMOHEpPAa U CIPaBEJIMBOE OTHOIIEHHE K
EnMHCTBEHHOMY aKLIMOHEDY;

o D¢ dexruBrHOCT COBETa AMPEKTOPOB M UCHIOTHUTEIHLHOTO OPTaHa;

o VYnpasneHue puckaMy, BHyTPEHHU KOHTPOJIb U ay IUT;

o [Ipo3pavHOCTB.

1. AO HK «Ka3zMyHnaiil'a3» kak EAnHCTBeHHBbIN aKIIMOHEP.

EnuncrBennsiM  aknumoHepoM AO  «KazTpaucl'asy  sBiserca AO HK
«KazMymnaiil a3».

EnauHCTBEHHBINM aKIMOHEP YYacTBYET B yIpaBieHHH OO0IIeCTBOM HCKIIOYUTEIBHO
NOCPEJCTBOM peanu3auuu nojdHomouud EnuHcTBeHHOro akumoHepa OOmiecTsa,
peIyCMOTPEHHBIX 3aKkoHoaaTenbeTBOM PecnyOnuku Kasaxcran, YcraBom OOmiectsa, u
npeacrasurenbcTBa B CoBere aupextopos OO1mecTsa.

ITopsnox  ocymecTBiaeHuss npaB EQMHCTBEHHOro  akmuoOHEpa  ONpENEeH
[IpaBunamu ocymectBieHuss AO HK «KasMymnaiil'a3» mpaB akiuonepa (y4acTHHUKA),
yTBepxkAcHHbIMU pemieHueM [IpaBnenns AO HK «Ka3zMymnaiil'a3» ot 06.06.2014r.
(mpotokoa Ne60).

@yukuun EnumHcTBeHHOro akuuvoHepa OOmiecTBa YETKO OMNPENENIEHbl Y CTaBOM
OO6miecTBa 1 ero GyHKIUU BRIMOTHAIOT cienytomue opranbl AO HK «KasMynaiil a3y:

- Coset nupekropoB AO HK «KasMymnaiil'a3» no Bonpocam, npeyCMOTPEHHBIM
noanyHkToMm 50) mynkra 98 crareu 13 YcraBa AO HK «KazMymnaiil azy;

- [IpaBnenne AO HK «Ka3zMymnaiil'a3» no Bompocam aestenbHoctu OO1iecTsa,
OTHOCSLIUMCS K UCKJIIOUUTENbHON KoMneTeHIIM EnnncTBeHHoro akionepa O01ecTna,
3a MCKIIOYEHHEM BoIpocoB, oTHeceHHbIXx YcraBom AO HK «KasMynaiil'az»
xomnereHuu Cosera nupexkropoB AO HK «KazMymnaiil az».

2. Bsaumopgeiicteue AQ «Ka3Tpancl'a3» u ero goyepHux HM COBMECTHO-
KOHTPOJIMPYEeMBIX OpraHu3aNuii. Poab AO «Ka3TpancI'a3» KaK
aKINOHepa/y4aCTHUKA.

Cuctema KOprnopaTUBHOTO yrpaBiaeHus: B OOIIEeCTBE U €ro JOUEPHUX U COBMECTHO-
KOHTPOJIMPYEMBIX OPTaHU3AIMAX 00eCIIeunBaeT HaJIe)Kallee yIpaBiIeHUe U KOHTPOJIb 3a
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WX JCATEIHHOCTHIO M HANpaBieHAa Ha POCT JOJTOCPOYHOH CTOMMOCTH W YCTOWYHBOE
pas3BUTHE.

OO011ecTBO yyacTBYeT B YIPaBICHUH JOYEPHUMH U COBMECTHO-KOHTPOJIUPYEMBIMU
OpraHM3alMsIMHU TOCPEJCTBOM peAIM3alliy MpaB aKIMOHEpa/ydyacTHUKA, a TaKkKe depes
npeacTaBUTENLCTBO B CoBeTax AUpEeKTOpoB U HabmogaTenbHBIX COBETAX.

[TonmHOMOYMST ~aKIMOHEpa/ydyaCTHHKA OIpENeNieHbl B yCTaBaxX JOYEpPHUX U
COBMECTHO-KOHTPOJIUPYEMBIX OpraHu3alii ¥ B TOJHOW Mepe COOTBETCTBYIOT
TpeOOBaHMSAM U CTaHJAPTaM KOPIOPATUBHOTO yIPABICHHUS.

OO61ecTBOM Ha JOKHOM YPOBHE oOecreunBaeTcs OanaHC MEXIY YIpaBiIeHHEM,
ocymiecTBisieMbIM OOIIECTBOM, M TMPEAOCTABICHUEM CAMOCTOSTEIBHOCTH B NPHHATUH
OINEpPaTUBHBIX PEIICHUH AOYEPHUMH M COBMECTHO-KOHTPOJIUPYEMBIMU OpraHU3aLUSIMU
JUISL OCYIIIECTBJICHUS CBOEH NEeSITEIbHOCTH.

3. YcroitunBoe pasBuTHe.

VYcroilunBoe pa3BUTHE OHW3HECAa — OTO YHHMKalbHas CTpaTerus pa3BUTHUS
npeanpusiTusi, Omarojaps  KOTOpoil — oOecreduMBaeTcsi  YCHENIHOE  JTUTENbHOE
CyIIECTBOBAHUE KOMIIAHUU HA KOHKYPEHTHOM PBIHKE.

Y CTOWYMBOCT KOMITAHUM — 3TO CHOCOOHOCTH OW3HEca BBINNIANETH Hanbolee
NPUBJEKATENIbHO JUIsi pbIHKA B  TaKUX  HANpaBICHUSX Kak: 0€30MacHOCThb
(mpou3BOACTBEHHAS u SKOJIOTHYECKas); OTBETCTBEHHOCTh (counanbHas
MPUBJICKATEIIBHOCT,  KOMIIAHUW  TEPEA  JKUTEISIMH  PETMOHOB U pPabOTHUKaMU
OPEANpUATUS); HKOJIOIMYHOCTh IPOU3BOJCTBA (COXPAHEHUWE U BOCIPOU3BOJICTBO
HCIIOJIb3YEMBIX PECYPCOB).

C2013 roga B KTT my6nukyercs Otuet B 06s1actu ycToiunBoro pazputus (Otyer),
MOATOTOBJIEHHBIN B cOOTBeTCTBUU ¢ PykoBoacTBom GRI.

B 2020 rony KTI, mpuaepxuBasice mnpuHiunoB Kojekca KOpHmopaTHBHOTO
ynpasiienus AO ®HB «Campyk-KaszsiHa»y, ¢ 11enbpt0 coctaBiienus cBogHoro Oruera o0
ycroilunBoM paszButuun 3a 2019 ron no rpynme komnanuii KMI, mnpencraBun
UH(OPMAIIMIO O BIUSHUU KOMIIAHUU Ha SKOHOMUKY, OKPYKAIOIIYIO CpEedy.

B Oruere 3arparuBaroTcsi HamOojee CYIIECTBEHHbIE AaCHEKThl JEATEIbHOCTH C
TOYKHA 3pEHU YCTOMYMBOIO Pa3BUTHUA: B3aUMOJACHCTBHE C 3aWHTEPECOBAHHBIMU
CTOpOHAaMH, OXpaHa OKPY>KaloIIeH Cpelibl U oXpaHa TpyJla U 6€30MacHOCTh MTPOU3BOJICTBA,
pa3BUTHE YEJIOBEUYECKOTO KAMUTald, WHBECTULUUN B Pa3BUTUE PETHOHOB IMPUCYTCTBUSA
['pynmbl KOMIIaHUM.

3HauuTeNnbHOE BHMMaHue B OrTuere yIENEHO pacClIMpPEHUI0 Juajora ¢
3aMHTEPECOBAHHBIMU CTOPOHAMHU — 3TH BOMIPOCHI SIBISIOTCS NMPUHLIMINAIBHO BAKHBIMU
JUISl TIOBBIIICHUSI MPO3PAYHOCTH ['pymnmibl KOMIIAHUM M COOTBETCTBUSL €€ JIESITEIBHOCTH
JYYIlIAM MHPOBBIM MPAKTHKAM.

BaxxHoe MecTO B JOKYMEHTE 3aHUMAIOT CBEJIEHUS O BIUSHUU MPOU3BOACTBEHHBIX
npoueccoB ['pynmnbl KOMIIAHUIA Ha KOJIOTHYECKYI0 00CTaHOBKY. CHM)KEHHE HETaTUBHOTO
BO3JICHCTBUS MPOM3BOJACTBA HA OKPYKAIOIIYI0 Cpedy — OJMH H3 CTPaTEerMYecKHX
IPUOPUTETOB [ pymnmbl KOMITAHUH.

CymectBenHas yacte OTueTa mocsimeHa AeicTBusM [ pynmnsl komnanuii B cepe
oOecrnieueHus1 0€30MaCHOCTH TPyJa U COXPAHEHUS 37J0POBbsI CBOUX PAOOTHHUKOB.

B Oruere mpencraBiena wHpopManuss B OOJACTH COLMATBHON MOIAEPIKKH
pabOTHHUKOB, KOTOpasi OTpa)xkaeT cTpeMieHue [ pynmbl KOMIAaHU# MOAIEPKUBATH CTATYC
OJTHOTO W3 My4Iux padboronareneit Kazaxcrana.
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Otyer 3arparuBaeT B3aMMOOTHOLIEHHsS ['pynmbl KOMMIAHMM € MECTHBIMU
coo0mIecTBaMi: B HEM OTPa)KE€Hbl MPHUHIMIIBI COLUMATBHOTO MapTHEPCTBA, OCHOBHbBIE
OAXOABI K esATeabHOCTH KoMnanuy B OTHOIIEHNWH Pa3BUTHS TEPPUTOPUI ITPUCYTCTBUSA,
OCYILECTBIISIEMBIE COLMAJIBHBIC TPOTPAMMBI U ITPOEKTHI.

4. IlpaBa EIMHCTBEHHOr0 aKHOHMOHepa W CHpPaBelJHBOe OTHOLIEHHME K
EauHcTBEeHHOMY aKIIMOHEPY.

OObmecTBo oOecneurBaeT pealu3aluio MpaB EIWHCTBEHHOTO axkIuoOHEpa U
CIPABEIJIMBOE OTHOILIEHUE K HEMY.

[IpaBa, 0O0s3aHHOCTH M KOMIIETeHIUMS EauHCTBEeHHOro akmuonepa OOmecTBa
olpesieNieHbl 3aKoHonaTelbcTBOM PecnyOnukn KazaxcraH M 3akperuieHbl B YcTase
OOmecTBa.

EnvHCTBEHHBI aKLIMOHEp ydacTByeT B ympasiieHun OOIIecTBOM B MOpSJIKe,
YCTaHOBJIEHHOM 3aKOHOJaTenbCcTBOM Pecnybnuku Kazaxcran, mocpencTBoM peanus3anuu
npaB EnquHCTBEeHHOT0 akLiMOHEpa, 1 npezcTaBuTenbeTBa B CoBete nupexTopos OOmiecTsa.

OO1mecTBO AOBOAUT /0 CBeleHUS ENMHCTBEHHOTO akIuoHepa WH(GOPMAIUIO O
CBOEH 1€ATETbHOCTH MTOCPEICTBOM:

- rogoBoro oryera O0IecTBa;

- UHTepHeT-pecypca OOIecTBa;

- 1o 3ampocaM EJIMHCTBEHHOro akUMOHEPa, B TMOPSAKE, YCTaHOBICHHOM
3aKoHoAaTeNbcTBOM Pecryonuku Kazaxcran u ¥YcraBom OO1iecTBa;

- UHTEepHeT-pecypca Jemno3urapus (pUHAHCOBOM OTYETHOCTH B COOTBETCTBUU C
TpeOoBaHUAMHU 3aKoHOIaTeNbecTBa PecyOnnku Kazaxcran;

- UHBIX CTIOCOOOB, B COOTBETCTBHH C BHYTPEHHUMHU AOKyMeHTamMu OO1ecTBa.

[lepeuenp unpopmanmu, packpsiBaeMoil ENMHCTBEHHOMY aKIIMOHEPY, ONpeJeieH
3akoHoM Pecrry6muku Kazaxcran «O pblHKE HEHHBIX Oymary.

WNndopmarus, 3anpammBaemMas ETWHCTBEHHBIM aKIIMOHEPOM, MPEIOCTABISETCS
OO0111ecTBOM B yCTAaHOBJIEHHBIE CPOKH U B IIOJTHOM 00BEME.

5. 3¢ pexTuBHocTH COBETAa IMPEKTOPOB M HCHOJHUTEIHLHOTO OPraHa.

HestensHocTh CoBeta aupekTopoB OOmIecTBa periaMeHTHpOBaHA Y CTaBOM
Ob6mectBa u [lonoxenuem o Cosere aupekTopoB. COBET TUPEKTOPOB OCYILIECTBISET
ol1iee pyKoBOJACTBO JesTeNbHOCThI0 OOIIecTBa, 32 UCKIIOUEHUEM PELICHUs BOIIPOCOB,
OTHECEHHBIX K HCKJIIOUUTENBbHON KOMIETeHUMH EIMHCTBEHHOrO akuuoHepa H
MCIIOJIHUTEIBHOTO OpraHa.

B 2020 roxy CoBerom aupekTopoB OOmiecTtBa ObUTO TpoBeAeHO 14 3acemaHuid,
paccmoTpeHo 93 Bompoca.

HesrensHocTh  CoBera nupekTopoB OOmecTBa CTPOUTCS Ha MPHUHIMIAX:
MaKCUMAJIBHOTO COOJIIOJICHUSI WHTEPECOB EIMHCTBEHHOTO aKIMOHEpa W pealn3aiuu
uHTepecoB EauHCTBEeHHOro akmuoHepa W OOmiecTBa; 3amuThl npaB EQWHCTBEHHOTO
aKLMOHEpa U OTBETCTBEHHOCTH 3a JIesATeIbHOCTh O0I1IecTBa.

Coser aupexktopoB OOILIECTBA COCTOUT M3 MSTH IUPEKTOPOB, ABOE U3 KOTOPBIX
ABIIAIOTCSL TpeACTaBUTENsIMU ENMHCTBEHHOro axkuuoHepa, oauH — Ilpencenarenem
[TpaBnenus ObLecTBa U ABOE — HE3aBUCUMBIMHU TUpeKkTopaMu. Kputepuun HezaBucumMocTu
olnpesiesieHbl  3akoHonaTenbcTBOM PecnyOnuknu Kaszaxcran, a Takke meperioBbIMU
MHUPOBBIMH MIPAKTHUKAMH B 00JIACTH KOPIIOPATUBHOTO YIIPABICHHUS.
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B nensx copeiictBus s pextuBHOMY BhINOIHEHHUIO pyHKIMI CoBeTa TUPEKTOPOB
OO6mectBa, I paccMOTpeHUs HaubOojee Ba)XHbIX BOMPOCOB U MOATOTOBKHU
pexoMmeHanuii npu CoBeTe TUPEKTOPOB (HYHKIIMOHUPYIOT TPU KOMHUTETA!

» Kowmwurer o ayaury;
» KomureT mo Ha3HAUYEHUSM M BO3HATPAKICHUSM;
» Kowmmurer no crparerumu.

B 2020 roxy mpoeneno 12 3acemanuit Komutera no ayaurty, Ha KOTOPBIX OBLIO
paccmotpeno 33 Bonpoca, 12 3aceganuit Komurera 1o Ha3HaYeHUSIM U BOSHATPAXKICHUSM,
Ha KOTOpBIX paccMOTpeHo 29 BompocoB, 7 3acemanuii Komurera mo crpareruu, Ha
KOTOPBIX PACCMOTPEHO 12 BOMpOCOB.

PykoBonctBO  Tekymed — gestenbHocThio  OOmiecTBa  OCYIIECTBISIETCS
KOJUIETHAJIbHBIM OopraHoM B (¢opme IlpaBrneHus, Bo3riamisieMoro mpeaceaarenemM
[IpaBnenus. Pabora IlpaBnenuss OOmiectBa (manee - IlpaBneHue) HampaBiaeHa Ha
MakCUMaJIbHOE COOJIOZICeHHEe MHTepecoB ENMHCTBEHHOro akuuoOHepa, a TaKkke
BBINOIHEHUE 3a1a4 OO1IecTBa U peaan3alio ero CTpaTerum.

B 2020 rony IlpaBnenuem nposeneHo 43 3acemanusi, paccMoTpeHo 182 Bompoca.
HestenbHocTh IlpaBnenusi pernamentupoBaHa YcraBom OOmiectBa u IlonoxkeHueM o
[IpaBnenun, yrBepkaeHHbIM pemieHneM Coeta gupektopoB O6miectBa B 2014 roay B
HOBOW pEJIaKIIHH.

Cospannplii npu IlpaBnennn KomureT mo puckam, NpHU3BaHHBIA OKa3bIBaTh
coaeiictBue IlpaBnenuto KTI' mpu mpuHATHUM pemieHH B 00JacTH KOPHMOPATHBHOTO
ynpaBjieHus puckaMu ['pynmsl, paccMOTpeN Ha 3aCelaHuu U 0A00pWII JJIsl JaJIbHEHIIIEero
paccmoTpenust Ha [IpaBnenun KTT' Otuets no puckam 3a 4 kBaptan 2019 roga u 1,2,3
kBaprtaibsl 2020 roga, B ToM uyuciie OTY4ET MO UCHOJHEHHUIO IUIAHA MEPOIPUSTUH IO
yIIpaBJICHUIO prcKkamu U Peructp HenmpousBoacTBeHHBIX pruckoB KTT.

6. YnpasiieHne pucKaMu, BHYyTPEHHUI KOHTPOJIb M ayJAUT

[Tpouenypsl BHYTpPEHHErO KOHTpPOJIS, MOJUIeKAIIMEe COOJIIOJIEHHUI0 OpraHaMu U
pabotHukamu OOIEcCTBa, SBISIOTCS JIOKYMEHTAJIBHO 3a(UKCUPOBAHHONW CHUCTEMOM
MEPONPUATUI U JEHCTBUIMHU 10 0OecriedeHn o 3(h(HEeKTUBHOTO BHYTPEHHETO KOHTPOJIS 32
UCTIOJTHEHHEM Iened, 3amad u 11aHoB OOIecTBa, BBIABICHUIO W COBEPIICHUIO
HECTaHJAPTHBIX  OMepanui, a Takke MNPeaAynpekIeHUI0, OrpPaHUYEHUI0 U
NPEJOTBPAILEHUIO PHCKOB M BO3MOXKHBIX HEMPABOMEPHBIX JEHCTBHI CO CTOPOHBI
JIOJDKHOCTHBIX JIKIL U paOoTHUKOB OO0111ecTBa.

7. Ilpo3payHoOCTH

OO6mecTBO o0ecreyrBaeT CBOEBPEMEHHOE PACKPBITHE JOCTOBEPHOU MH(MOpMAIIUU
000 BceX CyIIECTBEHHBIX (paKTaxX, KaCAIOIIUXCS €ro JESITeILHOCTH, B TOM YHUCIE O €ro
(UHAHCOBOM TMOJOXKEHUH, pe3yJbTaTaxX IEsTEIbHOCTH, CTPYKType COOCTBEHHOCTH U
ynpasienus OOmecTBOM U WHOM WHGOPMAIMM, COTJIACHO TEPEIOBOM MpPaKTHKE
KOPIOPaTUBHOTO yNpPaBIIEHUs M B COOTBETCTBUU ¢ llomokeHnem o0 mHPpOpPMAITMOHHON
nosmtuke OOmectBa. JlanHas uHpopManus MyOIMKyeTcsl Ha O(QUIIMATLHOM WHTEPHET-
caiite OOmiecTna.
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I'noccapuit
AT'HKC — aBTOra30HanoJHUTEIbHbIE KOMIIPECCOPHBIE CTAHIINH;

AI'PC — aBTOMaTH3MpOBaHHAs ra30pacipeaeNuTeIbHasi CTAaHLUS;
ATI'Tl - TOO «A3suarckuii ['azonpoBomy;

ACY? — aBromMaTuyeckas CUCTEMa y4eTa YHEPropeCcypcoB;
BCJIC — BpeMeHHO CBOOOIHBIC ICHEKHBIE CPEJICTBA;

I'BHI - TOO «I"azonpoBon beliney-1IsiMkeHT;

I'PII — razoperyJisiITOpHbIN MTyHKT;

I'pynna komnannit AO «Ka3zTpancl'az» — AO «KasTpancl'as» u ero /130;
30 — noyepHue opraHu3aluy ¥ 3aBUCUMBbIE OOIIECTBA;

JAKC — noxxuMHast KOMIIPECCOpHasi CTaHLIUS;

ECTI - e¢qunas cucteMa ra3oCcHa0XeHHS;

ECYOT — Enunas cuctema ynpaBlieHUs OXpaHOU TPY/a;

HNCM — uHTerprpoBaHHas CUCTEMA MEHEKMEHTA;

KC — xommnpeccopHas cTaHius;

KMI'/ KazMymnaiil'a3 — AO HK «Ka3zMyHhaiil a3»;

KHP - Kuraiickas Hapoanas PecrmyOnuka;

KTT/ O6mecrBo/KasTpancI'as - AO «KasTpancl'asy;

KTT' A — AO «Ka3Tpancl'a3 Aiimax»;

KTI'O — TOO «KasTpancl'a3 Onimaepi»;

KIII' — xoMnpuMHUpOBaHHBIN NPUPOJHBIN Ias3;

MI'" — MarucTpanabHbIN ra30IPOBOI;

HTC - Hay4HO-TeXHUYECKHI COBET;

XTI — noazemMHbIe XpaHWIULIIA Ta3a;

II'B — myHKT ra3operyasTOpHbINA OJI0YHBIH;

IIC/I — npoeKkTHO-CMETHasE TOKYMEHTAIUS;

ITYPI' — myHKT y4eTa pacxozaa rasa;

CMK - cucrema MeHE)KMEHTA KaueCcTBa;

CHMII - co6cTBeHHBIC HYXIbI U TEXHOJIOTUYECKHE TOTEPH;

TTP - ToBapo-TpancnopTHas padoTa.
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eIKEKBAPTAllbHLIH TIPOM3BOICTBEHHEBIH MOHUTOPHHAT COCTOSHHSA OKpYyXKaroie
CPEIBI.

Baxuoe MECT0 B AOKYMEHTE  33aHWMAOT CBEACHMS O  BIAWSHHH
NIPOM3BOACTBEHHBIX IpolieccoB rpynnsl kompnanui KTI Ha sKonoOrHYecKyio
obcranoBky. CHHXEHAC HETaTHBHOO BO3ZACHCTBUS IIPOM3BOACTBA  HA
OKPYKAIOMIYIO Cpely — OJMH W3 CTPaTerMuecKuX IPHOPHTETOB [PYILIbL
xomranuai KTT.

Ipopomkera pabora 110 ©XKEroJHOH UHBEHTAPH3ALNKM HCTOMHUKOB BEIOPOCOB
IBPHUKOBBIX [a30B U [IPEACTABJACHHIO DACNOPTOR HAPHMKOBLIX [a30B B
YIOJHOMOYCHHBI Oprad AT AajbHeidiel perucTpaini B rocynapCTBEHHOM
KkamacTpe. Tarke IPUHATO YY4CTHE B  COBCILAHWAKX, TNPOBEUAEHHBIX
MunncrepcTBoM aHepretuky PK, 1o paspaloTke NpUHIMIIOB ¥ JOPOKHOM
Kapihl Iepexona K HOBBIM cTanzaptaMm 1o sbiopocam 1, npularx&nHem K

eBporeiickuM, B pamkax peanmsanuy Koanennun no nepexogy PK k «senenoit
IKOHOMHAKE»,

Ilo npencrasnennro M3 PK, AO «KazEnergy», KTI paccmorpen psa
3AKOHOAATEIBHBIX 1 MOARAKOHHEIX akTOB Pecnnybnuru Kazaxcran, kacaomuxces
06a4CTY OXpaHEl OKPYKAIOLEH CPEeilbl, B TOM YUCIE:

TIpoext 3axona PK «(O Brecenwm u3MEHEHHI M IOMOAHEHHH B HEKOTOPHIE
3aKoHOJIaTeNbHble aKTsi PK MO 9KOJ0MMHeckKuM BOITPOCaM»;

HanunonansHeiil Tiian pacnpesenenis KBoT Ha Bs10pocsl DApHAKOBEIX a308 Ha
2021-2022rr.;

Ha Bce obpexrthr O30 OGuiecrsa NostydeHsl paspericHHs Ha 3MHCCHU B
okpyxatongyio cpeay Ha 2020-2021rr.

Tlpomece  TpaHCHOPTHPOBKH  IPHPOJHOTO  Fa3a W JKCINTyaTallWy

IPOH3BOACTBEHHLIX OOBEKTOB CONPOBOXKAAETCS 00pasoBaHueM  OTXOA0B
npoM3BoACTBa U ToTpebnenns. Bo scex 30 onpenencusl ¥ obopynoBaHs!
COFNACHO HOPM MECTA BPEMCHHOTO PA3MELICHIS OTXOHOB Hpon3pocTea. 130
Of1ecTBa HE UMCIOT CODCTBEHHBIX TTONHIOHOB, H BCE OTXO/bl IICPEAAIOTCH
CHEHHMATH3UPOBAHHLIM PSATNIPHATHAM COTIACHO 3aKIF0UCHHOMY J0TOBOPY.

2. OcHoBHas Lelb KaApoBOM. monuthuky rpynist xomnaanit KT -

Hopbiedre 3G@EeKTUBHOCTH YIIPABICHHS TIEPCOHANOM H CIIOCOOCTBOBAHHE

gocTwkenuo  crpareruueckux  nenc  Kommanmu. Tlepcoman  aBasercd
IGTFOMEBBIM aKTHBOM M. OZIHHM W3 ITIABHBIX CTPATETHYECKHMX PEeCYpPCOB Py Ok
xomiannit AO «KasTpanclas», ee cTpaTerHyeckiM RAPTHEPOM B JOCTIIKCHHK
Lenel yeTON4NBOIO PasBUTHS.

T'pynoa wxomnanuid KTT' npencrasiena B Tpex Iopoaax pecnybiuKaHcKoro

suavennst: Hyp-Cynrau, Amvarer, [lsivkent u 8 11 obnactix PeciyGnuku
Kazaxcras.

IratHas uuciaenHocTs paborHuxor no rpynue xommanui KIT (¢ yuetom
JAOUCPHHX OPTEHR3ALMAN) N0 cocTosHno Ha 31 mexabps 2020 roga cocrasana 11
704 genoBeka.
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