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I'maga 1. O0uue noJiokeHust

. Hacrosumit Konekc koprnopatuHoro ympasienus AO «KMF Bbank» (nanee -
Konekc) onpenenser NpuHUUIIBI, CTaHAAPTH U nopanok ynpasieHus AO «KMF
bank» (manee - baHk), BKItOYasi OTHOLIECHUSI MEXAY aKIMOHEPAMU, OpraHamu
yIpaBJieHUs, TOTKHOCTHBIMU JTUIIAMHU U UHBIMU 3aWMHTEPECOBAHHBIMU CTOPOHAMHU, C
1eaplo  oOecreueHnss TMPO3PAvyHOCTH, OTBETCTBEHHOCTH U 3(PGEKTHBHOCTH
KOPIIOPAaTUBHOIO YIIPABJICHHUS.

. Hactosmmit  Kogekc  pa3paboTtaH B COOTBETCTBUM C  TpeOOBaHUSIMHU
3akoHoAaTenbcTBa PecnyOnmukm Kazaxcran, YcraBom banka, u ¢ yuerom
MEKTyHAPOIHBIX TPUHIUIIOB KOPIIOPATUBHOTO YIIPABJICHUA.

. B nacrosmem Konekce uCNONb3ylOTCS TEPMHUHBI U ONPEACIICHUS B 3HAYCHUU,
3aKperieHHOM B  3akoHojarenbcTBe Pecryonmukm  Kazaxcran — (manee -
3aKOHOJIATEIHCTBO) U MHBIX BHYTPEHHUX HOPMATUBHBIX JIOKyMeHTax baHka.

I'maBa 2. IIpuHIUNIBI KOPIOPATUBHOIO YIIPABJICHUS
. KopnopatuBHoe ynpaBineHue banka oCHOBBIBA€TCSl Ha YBAaXKEHUH IPAB U 3aKOHHBIX
MHTEPECOB AKIIMOHEPOB, PA0OOTHUKOB M 3aMHTEPECOBAHHBIX CTOPOH, YKPEIUJICHUU
JIOBEpUS B KOPMOPATUBHBIX OTHOIICHUSX, TOBBIINICHUU [IEIOBOM peryTaluu |
npo3pauyHocTi. KoprnopatuBHoe yrnpaBieHue banka HampaBieHO Ha oOecriedeHue
s dexTrBHOrO (QYHKIIMOHUPOBaHUS baHka, JOJITOCPOYHOTO U YCTOMUYHMBOTO pOCTa
CTOMMOCTH aKTHUBOB, MOiepKaHne (PMHAHCOBON YCTOMUMBOCTH.
. bank BBICTpanBaeT U COBEPIIECHCTBYET CHUCTEMY KOPIOPATUBHOTO YIMPABJICHUS B
COOTBETCTBHHM ¢ TpeOOBaHUsIMHU 3aKoHOAaTenbcTBa Pecnyonuku Kazaxcran, Ycrasa
banka u pexomeHmanuii ynmoasHomoueHHOTro oprana Pecryonuku Kazaxcran. bank
CTPEMUTCS CIEJ0BAaTh HAWIYYIINM MEXIYHAPOAHBIM MpPaKTHUKaM W MPUHLUIAM
KOPIIOPAaTUBHOIO YIIPABJICHHUS.
CucteMa KOpPIOPAaTUBHOTO YIOPAaBIEHUS CTPOUTCS Ha UYETKOM ONpPEACICHUU
MOJTHOMOYHUM, MOJOTYETHOCTH U B3aUMOJICUCTBUSA OpPraHOB YMPABJIEHUS C LEJbIO
NOBBINICHUS d(PPEKTUBHOCTU yrpaBieHus: bankowm.
Cucrema KopmopaTMBHOTO ympaBieHuss banka Oasupyercs Ha CleIyrOUIUX
MPUHIINATIAX

1) 3ammra npaB akIMOHEPOB U PABHOE OTHOILEHUE KO BCEM aKI[MOHEPaM;

2) s dexTuBHOE KOPIOPATUBHOE YIIPABIICHHUE;

3) ympaBiieHHE PUCKaMU U BHYTPEHHUIN KOHTPOJIb;

4) yCTOWYHMBOE PAa3BUTHE;

5) packpeITHe HHPOPMALIUU U TPO3PAYHOCTb.
CrnenoBaHre MNPUHIMIIAM KOPIIOPATUBHOTO YIPABICHUS JOJIKHO COJICMCTBOBATH
co3aHuio A(OPEKTUBHOTO IOJAX0Ja I MPOBEICHHS OOBCKTHBHOTO aHalM3a
neqareibHOCTH baHka W MOJy4eHUs COOTBETCTBYIOIIMX PEKOMEHAAIMN  OT
AHATMTUKOB, PUHAHCOBBIX KOHCYJIBTAHTOB, PEHTUHTOBBIX areHTCTB.
Cosetr nupektopoB banka obecrieunBaeT COOTBETCTBHE CHCTEMBI KOPIOPATHBHOTO
yOpaBi€HUs] TMPUHIMIAM, 3aKperieHHbIM B HactosimieM Kojekce, a Takke
OCYUIECTBJISIET KOHTPOJIb 32 €€ pa3BUTHEM, PETYIISIPHON OLEHKON 3(PPEKTUBHOCTU U
MIPUBEJICHUEM B COOTBETCTBHUE C M3MEHEHUSIMH B 3aKOHOAATENBCTBE U MPAKTHKE
KOPITIOPaTUBHOIO YIIPABJICHHUS.



I'mapa 3. 3amura npaB akIMOHEPOB M PABHOE OTHOLLIEHHE KO BCeM aKLHOHepaM

10.bank oOecneunBaeT 3alIUTy U PeAM3alMIO MPaB AKIMOHEPOB, NMPEAYCMOTPEHHBIX
3akoHoAaTenbcTBOM PecnyOmuku Kaszaxcran, Bkimodas TpaBa, CBSI3aHHBIE C
BJIAJICHUEM AKIMIMHU U y4acTUEM B yIpaBiieHnH baHKOM MOCpecTBOM MEXaHU3MOB
KOPIOPAaTUBHOI'O YIPABJICHHUS.

11.Kaxneii aknuonep banka mMeeT mpaBo mosrydaTh BBINMCKM OT lleHTpampHOrO
JENO3UTapUsl WM HOMHUHAJIBHOIO JEpKareis, MOATBEPKIAIIINE €ro IMpaBo
COOCTBEHHOCTH Ha IIEHHbIE Oymaru.

12.bank oOecreuynBaeT BO3MOXHOCTh YYAaCTHUsI aKIMOHEPOB B NMPUHATHH KIIFOUEBBIX
pelIeHUH KOpPIOPAaTUBHOTO YIPAaBIEHUs, BKIOYas U30paHue U JIOCPOUYHOE
IIPEKpalleHue MOJTHOMOYMN wieHOB (CoBeTa JUPEKTOPOB, a TAKXKE OINPEICICHUE
pa3Mepa U ycIOBHI BbIIIaThl UM Bo3HarpaxjeHus. IIpaBo ¢opmupoBats Coser
JUPEKTOPOB, U3MEHATH €ro KOJUYECTBEHHBIM M NEPCOHAIBHBIA COCTAB SIBIISIETCS
UCKJIIOUUTENbHON KoMIeTeHIe OO01ero coopanusi akiinOHEPOB.

13.bank oOecneuynBaeT peanu3aluio MpaB aKUUOHEPOB U CIPABEIMBOE M PABHOE
OTHOUIEHWE KO BCEM akKUHOHEpaMm, BKJIIOYas MHUHOPHUTAPHBIX W HWHOCTPAHHBIX
aKIIMOHEPOB, B TOM YHUCJIE NPHU peau3allid UX MpaB Ha y4yacTUE B YNPABICHUU
bankoM, mmpaBa aKIMOHEPOB 3aKpeIUIeHBbl B YcraBe baHka. AKIMOHEPHI B CBOIO
ouepe/ib He TOJDKHBI 3710yNOTPEOISATh TPEIOCTABIEHHBIMU UM PABaMHU.

14.Ilo TpeboBaHMIO akuuMOHEpa baHK, C yd4eTOM OIpaHUYEHUN, YCTAaHOBJICHHBIX
3aKkoHOJaTenbCcTBOM PecrmyOmukm — KazaxcraH, mpeaocTaBiser eMmy KONUHU
JIOKyMEHTOB, B COOTBETCTBMU C TpeOOBaHMSIMM YCTaBa B CpOK He mo3anee 10
(tecsiTH) KaJIeHJApHBIX AHEH CO JTHS MOCTYIUICHUSI TAKOTO TPEOOBaHUS.

15.I1o TpeGoBaHuio akuuoHepa baHk mpenocTaBisieT JOKYMEHTHI, 3a HCKIIOUYEHUEM
uHPOpMaIlMK, COCTABIISIOIIEH KOMMEpPYECKYI0 WM OaHKOBCKYIO TalHy, HHYIO
OXPaHAEMYIO 3aKOHOM HH()OpMAIIHIO.

16.bank npu moaroroBke u mposeaeHun OOMKX cOOpaHUN aKITMOHEPOB 0OECIICYNBALT
IPEIOCTAaBIIEHUE aKIMOHEpaM HCYepIbIBaroIIeld HH(HOPMALIUY OTHOCUTENBHO AAaThl
U MecTa npoBeAeHuss OOumx coOpaHuil U X MOBECTKHU JIHS, & TAKXKE aKTyaJIbHYIO U
CYILECTBEHHYIO HH(POPMALIUIO, TOCTATOUYHYIO JJIS PUHATHS B3BEILICHHBIX PEIICHUH.
PackpbiTue uHGOpMALMK OCYIIECTBIAETCS B COOTBETCTBUU C TpeOOBaHUAMHU
3akoHojaTenbcTBa PecnyOonuku Kazaxcran, YcraBa U BHYTPEHHUX HOPMATHBHBIX
JIIOKyMeHTOB banka.

17.bank Ha exxeronHom OO1EeM coOOpaHUM MPEACTABISAET aKIMOHEPAM yTBEPKIEHHYIO
CoBeToM JUPEKTOPOB TOA0BYI0 (DMHAHCOBYIO OTYETHOCTb, IOJATBEPXKIEHHYIO
BHEIIHUM ayJUTOM, BKJIIOYAIONIYIO CBEACHUS, HEOOXOAMMBIE Ui OOBEKTHBHOM
OLICHKH PE3YyJIbTaTOB AeATEIbHOCTH baHka 3a OTYETHBIN TEPHOI.

18.AKIMOHEPHI UMEIOT PAaBHYIO BO3MOKHOCTh MPH PABHBIX YCIOBHUSAX YYacTBOBATh B
pacnpezeneHuu npudbUn baHka mocpeacTBOM MOMy4YeHHs TMBUIEHIOB B pa3Mepe
U B CPOKH, YCTAaHOBJICHHBIC pereHrneM O01ero coopanus akKiinOHEPOB.

19.bank pa3pabaTbiBaeT AMBUICHIHYIO TMOJMTHKY, B KOTOPOW JOJKHBI OBITh
ONpENENeHbl MOAXOAbl K JAUBUIACHAHOW IIOJUTUKE, IPO3PAaYHBId MEXaHU3M
OIIPEIENICHNS pa3Mepa IUBUICHI0B, OPSAAOK UX BBIILIATHI.



20.luBuaeHHAas TOJUTUKA paccMaTpuUBaeTcsl Kak dYacTb oOmed (¢GuHaHCOBOU
cTpaTerui baHka W 3aKio4daeTcss B ONTUMHU3ALUMU  IMPOMOPLUN  MEXKIY
NOTPEOISIEMON M KaNUTaIM3UPYEMOW YacCTAMHM MOJYYEHHOW NPHOBUIM C LIEJBIO
oOecrieueHust pocTa PHIHOYHOW CTOMMOCTH aKITHH.

21.Bplmiatel TUBHAECHIOB AOJDKHBI OBITh 3KOHOMHUYECKH OOOCHOBAaHbI M HE JIOJKHBI
IIPUBOJUTH K YXYJIIICHHUI) YCTOWYHMBOCTH JEATENBHOCTH baHka B JOJITOCPOYHOM
NEPCHEKTUBE MO0 K HeI1aTexecnocoOHocTH baHka.

22.JluBuaeHHAs TONUTHUKA baHKa OCHOBBIBAETCS HA CIICIYIOMIUX TPUHIIUIIAX:

1) cobmofeHre HHTEPECOB aKIIMOHEPOB;
2) obecrieueHue puHaHCOBOM ycTolunBocTH banka;

3) obecneuenue MoTpeOHOCTH baHka B (pMHAHCUPOBAHUU (JIEHEXKHBIX PECypcax)
JUTSE 00€CTIEYeHHSI CTPATETHIECKOTO Pa3BUTHS M YCTOMUUBOTO POCTa;

4) Oananca unTepecoB banka u akuronepoB banka npu onpeeneHI pa3MepoB
JTUBUJICHTHBIX BBITLJIAT.

I'naBa 4. JpPpekTUBHOE KOPIIOPATHBHOE YIIPABJICHHUE
23.9¢ddexkTBHOE KOpIIOpaTUBHOE yIpaBiiecHHWEe baHKOM aocTUraeTrcst mpu CO3JaHUuU
ONTUMAJbLHON OpPraHU3aIlMOHHON CTPYKTYpPhl U HAJIUYUU CHUCTEMbl BHYTPEHHETO
KOHTpPOJISl, HaJJIeKAIEed CHUCTEMbl YIPABICHUYECKOW OTYETHOCTH, OOECHeYeHUs
oOMmeHa mHdoOpManue Mmexay opraHamMu u pabotHukamu baHka, Mo3BOJSIOIICH
CBOEBPEMEHHO MOJIy4aTh JJOCTOBEPHYIO MH(MOPMAILIMIO U PUHUMATh OOOCHOBaHHbBIE
pELICHHUS.
24.Opranu3auydoHHas CTpykTypa baHka cOOTBETCTBYET BBIOpaHHOW OM3HEC-MOEINH,
MacmTaby JedaTebHOCTH, BHJIaM U CIOXXHOCTH Olepanuid, MHHUMHU3HUPYET
KOH(DJIMKT MHTEPECOB W paCTpeNessieT MOJTHOMOYHUS MO YIPaBICHUIO PUCKAMH
MEXKy KOJUIETHAJIIbHBIMM OpraHaMH M CTPYKTYPHBIMHU MOApa3AeicHUsAMH baHka,
BKJIIOYAsA, HO, HE OTPAHUYNBASICh:
1) CoBet nUpEKTOPOB;
2) xomutethl ipu CoBETE AUPEKTOPOB;
3) IIpaBnenue;
4) noapazzaeneHue (moapasaesieHus1) Mo YIpPaBICHUIO PUCKAMU;
5) moapasziesieHue Mo KOMIUIACHC U BHYTPEHHEMY KOHTPOJIIO;
6) mojapasieneHue BHyTPEHHETO ayuTa;
7) nonpasaenenre HHGOPMAIIMOHHON 0€301MacHOCTH;
8) moapaszaeneHue no ycromunBomy passutuio u ESG.
25.11lonHOMOYMST M OOS3aHHOCTU KOJUJIETHMAJIbHBIX OpraHoB baHka, pykoBOASIINX
pabOTHUKOB, CTPYKTYPHBIX TMOApA3ICIEeHU U MHBIX YIOJHOMOYCHHBIX Jinil baHka
YETKO Pa3rpaHUUYMBAIOTCA W 3aKPEIUIAIOTCS BO BHYTPEHHHX HOPMATHUBHBIX
TOKyMeHTax baHka, B TeisiXx oOecnedeHus Mpo3padyHoOCTH U AP (HEKTUBHOCTH
MPUHSTUS PEIICHUN.
26.0pranu3alliOHHAasl CTPYKTypa M  pachpeqeieHue TnonHomouuid B banke
GOpMHPYIOTCS C y4e€TOM MHUHHMH3AIMKA KOH(JIMKTOB WHTEPECOB, HCKIIOUEHUS
NyOnupoBaHus 0053aHHOCTEN M KOHIIEHTPALMK TIOJTHOMOYMK Y OJIHOTO OpraHa Wiu



JUIa, a TaK¥XKE oOecreyeHnsT HE3aBHCHUMOCTH KJIIOUYEBBIX KOHTPOJIbHBIX W PHUCK-
q)YHKHI/Iﬁ B COOTBCTCTBHH C ITpUHIOUIIAMH CUCTCMBI TpéX JIMHUUA 3aIlIUTHI.

2'7.DOpMHAPOBAHUE KOJUIJIETHAIBHBIX OpraHoOB baHka OCHOBBIBAaETCsS Ha JOCTATOYHOCTH

UX KOJMYECTBEHHOTO COCTaBa M MOJHOMOYMU IS BBITIOJHEHUS CBOUX (YHKIHH,
COOTBETCTBHS MPO(HEeCcCHOHANFHOW KBaMU(pUKALMU, ACIOBOM pEMyTallud U OIbITa
MaciTady M CIOKHOCTH onepaunii banka. UneHbl KoJuliernaiabHbIX opraHoB banka
JOJKHBI  TOOPOCOBECTHO BBITIONHATH O0SI3aHHOCTH, OBITH OPHUEHTUPOBAHBI Ha
B3aUMOJIEUCTBHE, KOHCTPYKTUBHOE OOCYXJICHHE U MPUHUMATh PEUIEHUS C YUETOM
MHTEPECOB BCEX AKIMOHEPOB U YCTOMYMBOIO pa3BUTHs baHKa.

28 . Kaxxzplil 4jieH KOJUIETUAbHOTO OpraHa MpU MPUHSATHUU PEIICHUS IOKEH OBbITh

BOBJICYEH M OCBEJIOMJICH O CYIIECTBEHHBIX HM3MEHEHUSX JesITeIbHOCTH baHka u
BHEIIIHUX YCIOBUM, MPUHUMATh CBOEBPEMEHHBIC pEIICHUS, HAaNpaBlIeHHbIE Ha
3alllUTy WHTEpecoB baHka, W B ciy4asx HaJIUM4usi BOIPOCOB, B PaMKax KOTOPBIX
uMeeT KOHGIMKT HMHTEPECOB, BO3JCPKUBATHCS OT TOJIOCOBAHUS W TPUHITHUS
peLIEHHUs.

29.UneHbl KoJUIeTHANBHBIX OpraHoB baHka, pykoBozsuiye paOOTHHKH, KypHUPYIOLIUE

PYKOBOJIUTENN CTPYKTYPHBIX TOJIpa3ieJieHNH, NHBIE YIIOJIHOMOYCHHBIE Tnila banka
JIOJDKHBI HEMEJIEHHO coo0aTh HHGOPMAIMIO 10 JTI000MY BOIIPOCY, CO3AaBLIEMY
KOH(DJIUKT WHTEPECOB WM SBISIOMIEMYCS TOTCHIUATLHON MPUYHMHONW €To
BO3HMKHOBEHHWS, TIPU MCIOJHCHUH WMH CBOMX OOS3aHHOCTEH B TIOPSJIKE,
YCTAaHOBJICHHOM TIOJIMTHKON YINpaBIeHUS KOH(IMKTOM HHTEPECOB W JPYTUMHU
BHYTPCHHUMHU HOPMAaTHBHBIMU JOKyMEHTaMHu baHKa.

30.ILtanupoBaHue AeSTEILHOCTH baHKa OCYyIIECTBISETCS CBOEBPEMEHHO: UCIIOIHEHNE

31

CTpaTeruy, IUIAHOB PAa3BUTHS, JOCTHUIKEHHME LEJIEBBIX 3HAUYCHUM CTPATETMYECKUX
KJIFOUEBBIX IIOKa3aTeNIel NEeATENbHOCTH baHka OTCiekuBaeTcs Ha MEPUOJIUYECKOU
OCHOBE, YCTAaHOBJICHHOM BHYTPEHHHMH HOPMAaTUBHBIMU JIOKyMEHTaMu baHka.
JlesiTeIbHOCTh KOJUIETHATBHBIX OPTaHOB, PYKOBOJAIIUX PAOOTHUKOB, KYPUPYIOIIHUX
PYKOBOAMTENIEH U CTPYKTYPHBIX NOAPA3ICICHUN baHKa MMOJIE)KUT OLIEHKE HE PExXe
1 (omHOrO) pasza B roJ.

B mensax sddexruBHOro KoOpmopaTMBHOIrO ympaBiieHus baHka BbICTpauBaroTCs

CHUCTEMBI YIpPABJICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS, BHEAPSETCS PUCK-
OPUEHTHPOBAHHBIN MMOAXO/I, TO3BOJISIFOIINE JOCTUTHYTh Pa3yMHOTO OanaHca MEXIy
Ha/JISKAIIMM YIIPABICHUEM PHUCKaMH, JTOXOJHOCTHIO M ONEPATUBHBIM MPUHSATHEM
pelIeHnid, a Tak)Ke BBICTPAWBACTCA CHUCTEMa YMpaBlIeHUs WHOOPMAIMOHHON
0e30macHOCTbIO, TMpPH CO3AAHMU KOTOpoil baHk obOecrneunBaeT HE3aBUCHUMOCTD
CTPYKTYPHBIX MOJpPAa3AeICHUN - yYaCTHUKOB JIaHHBIX CHCTEM B COOTBETCTBUU C
TpeOoBaHUSMU 3aKoHOIaTenbecTBa PecmyOnuku Kazaxcran.

32.9¢hexTBHOE KOPIIOPATHBHOE yIpaBieHHE baHka OCHOBAaHO Ha yBa)XEHUU TIPaB U

WHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, aKIMOHEPOB, PAOOTHUKOB, KIMEHTOB,
YIOJHOMOYEHHBIX OPTaHOB, U HAIIPABJICHO HA 00ECTICYCHHNE YCTOMYUBOTO PAa3BUTHS,
(brHaHCOBOM CTAOMIILHOCTH M JIOITOCPOYHOM MPUOBLTLHOCTH baHka.

33. lesitenbHocTh baHka oOCyIIECTBISETCS B paMKax YTBEP)KICHHOW CTpaTerMu Ha

nepuosl He MeHee 3 (Tpex) ner. Crparterus banka mpencrapisier coOOW cUCTEMY
IPUOPUTETOB W TJIAH JIEWCTBHM, HAaNpaBICHHBIX HA peaju3aluio Muccuud baHka,
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b (dexTUBHOE pacmpesesieHue pecypcoB, JOCTUKEHUE YCTAHOBJIEHHBIX ILieJield U
oOecrieyeHne yCTOMYMBOCTH B paMKaX KOPIIOPATUBHOTO YIIpaBJICHUSI.

34.B npouecce CTpaTErMuecKoro IIaHUPOBaHUsS BaHK MPOBOJUT aHAIM3 KIIIOUEBBIX
MCTOYHUKOB JIOXOAHOCTA C LEIbK0 BBIABICHUS IOTECHUHUAIBHBIX PHUCKOB.
Crparernueckoe IjaHupoBaHre BaHKOM OCYIIECTBISETCS HA OCHOBE MEXaHU3MOB
OIOHKETHOTO TUTAHUPOBaHUS, ((MHAHCOBOTO MTPOTHO3UPOBAHUS U OIEHKH KITFOYEBBIX
PHCKOB B paMKax yTBEPKJICHHBIX YPOBHEN PUCK-AIIIETUTA.

35.baHK POBOJUT pEryJIsSIpHBbIA MOHUTOPUHT peanu3anuu Ctpareruu banka, a Takxke
ananu3 Crpareruu baHka B 1[ENsX OLEHKHU BIUSIHUS HA HEE CTPATETMUECKUX PUCKOB
Y PUCKOB, PUCYIIUX AesATeIbHOCTH baHka.

I'naBa 5. YnpaBJ/ienne puckaMu ¥ BHYyTPEHHUI KOHTPOJIb
36.CoBet nupektopoB banka obecrieunBaeT HaJIMUME CUCTEMBI YIIPABICHUS PUCKAMU,
COOTBETCTBYIOIIEH BHIOPAHHOW OM3HEC - MOJIETH, MacIlITaly NeATeTbHOCTH, BUIaM
U CJIOXHOCTH ollepanuii u oOecleuynBaeT HaJJIeKalluid MPOIECC BBISBICHHUS,
U3MEPEHUS U OLEHKHA, MOHHUTOPUHIA, KOHTPOJSI M NPOLEAYp MHUHHUMHU3ALNU
CYILIECTBEHHBIX PUCKOB baHka.
37.Cuctema ymnpaBJICHUS] PUCKAMU MIPEACTABISAECT CO0O0M COBOKYITHOCTh KOMIIOHEHTOB,
YCTAaHOBJICHHBIX  3aKOHOJATEJIbCTBOM,  KOTOpas  OOECHeYMBaeT  MEXaHU3M
B3aUMOJICUCTBUSL Pa3pabOTaHHBIX M PErJIaMEHTUPOBAHHBIX OaHKOM BHYTPEHHHUX
IpoLEIyp, MPOLECCOB, MOJUTUK, CTPYKTYPHBIX MOJpa3JeieHuil OaHKa C LEJbIo
CBOEBPEMEHHOTO BBISIBJICHUSI, U3BMEPEHUS, KOHTPOJISI U MOHUTOPUHTA PUCKOB OaHKa,
a TaK)Ke UX MHHUMHU3AIUU sl oOecrieueHusl ero (PUHaAHCOBOW YCTOMYMBOCTH U
CTaOMIILHOTO (DYHKITMOHUPOBAHUA.
38.OCHOBHBIMU 33/1a4aMH CUCTEMbI YIIPaBICHUS pUCKaMU baHKka sSBISIOTCSA:
1) obecnieuenre pa3yMHON YBEPEHHOCTHU B TOCTHKEHUH 1ieiel banka;
2) BBISIBIICHHE PUCKOB U YIPABJIECHUE TAKUMU PUCKAMU;
3) obecrieueHne COXpaHHOCTH aKTHBOB baHka;
4) obecrieyeHre TOJHOTHI U JOCTOBEPHOCTH Oyxranrepckoi ((puHaHCOBOI),
CTAaTUCTUYECKOM, YITPABICHUYECKON U APYrOl OTYETHOCTH;
5) KOHTpOJIb COOJIOJIEHUSI 3aKOHOAATENIbCTBA, a TAaK)KE€ BHYTPEHHUX IMOJIUTHK,
periiaMmeHToB U npouenyp banka.
39.CoBet nupektopos, [IpaBinenue u padbotHuku banka o0ecrneunBaroT mojiepKaHue
BBICOKOW PUCK-KYJIBTYpPbhI, BBISIBJISIOT W YYUTHIBAIOT PHUCKU B TMPOIECCE CBOEH
NesATEeIbHOCTH, BKJIIOYAs MPOLECC MPUHSTHS pelieHui B coctaBe opraHoB banka, a
TaKe HECYT OTBETCTBEHHOCTH 3a YIIPABJICHHUE BBISIBICHHBIMU PUCKAMU.
40.Perynsiproe wHGOpMHUpPOBAHUE MO BOMPOCAM, CBSI3aHHBIM C PUCKAMH, BKIIIOYAsS
MOJIMTUKU W TPOIEAYpPHl YIPABJICHHS pHUCKaMHU, B paMkax baHka sBisercs
KIIFOUEBBIM  (pAaKTOPOM BBICOKOW KYJbTYpbl yIpaBieHus puckamu. KymbTypa
VIOPABJIICHUS] PUCKAMH CIIOCOOCTBYET TOJHOIICHHOMY OOMEHYy WH(pOpMaIUe o
PHUCKaxX U MPU3BIBAET K OTKPHITOMY OOCYXICHUIO U KPUTHIECKOU OIIEHKE BOTIPOCOB,
CBSA3aHHBIX C TIPUHATHEM pPHUCKOB paboTtHukamu, I[IpaBnenuem u CoBeToM
nupekTopoB banka.
41.Cuctema ynpaBieHUs pUucKaMu 00eCIieYnBaeT:



1)

2)

3)

4)

5)

6)

7

8)

9)

6)

ONTUMAJIbHOE COOTHOILLIEHHE MEXAY JOXOJHOCTBIO OCHOBHBIX HAIlPaBJICHUI
JeATeNIbHOCTH baHka M ypOBHEM INPUHMMAEMbIX PHUCKOB, OCHOBAaHHOE Ha
BbIOOpE JKU3HECTIOCOOHOW M yCTOMYMBOW Ou3Hec-MonaenH, 3(PGEeKTHBHOM
Ipolecce TUIAHUPOBAHUS CTPATETUU U OIOJKETa C yYETOM CTpaTeruu PUCK-
anmneTuTa;

OOBEKTUBHYIO  OLIEHKY  pa3mepa puckoB banka, momHOTY W
JOKYMEHTUPOBAHHE MPOLIECCOB YIPABIEHUS PUCKAMHU, MX MPEBEHTHUBHOI'O
BBISIBJICHUS, U3MEPEHUS U OLICHKH, MOHUTOPUHTA U KOHTPOJISl, MUHUMHU3ALUIO
CYLLIECTBEHHBIX BHJIOB PHCKOB Ha KaXJOM YPOBHE OpraHHU3allMOHHOU
CTPYKTYpPbl C OINTHUMAJbHBIM HCIOJIb30BAHUEM (PUHAHCOBBIX PECYpPCOB,
nepcoHana W HMHPOPMAIMOHHBIX CHUCTEM B  LENAX  MOJACpKaHUS
JI0OCTaTOYHOr0 00beMa COOCTBEHHOr0 KanuTaja baHka u JIMKBUIHOCTH;
OIpE/IeNIEHUE arperupoBaHHOTO (arperupoOBaHHBIX) YPOBHs (YpOBHEN) pPUCK-
anmeTuTa;

ONPECIICHUE YPOBHEW PHCK-aIllETUTa I0 BCEM BHUAAM CYIIECTBEHHBIX
PUCKOB MOHHUTOpPMHIA COONIOAEHUS YPOBHEH PHCK-aNIeTUTa W ajJrOpUTM
JEWCTBUM B CITy4asiX HAPYLIEHUs YCTAHOBIICHHBIX YPOBHEM;

pa3pabOTKy CUCTEM PAHHEro MPEAYNPEXKICHUS U TPUITEPOB, HAPABICHHBIX
Ha BBIABJICHUE HAPYIICHUN YPOBHEN PUCK-AIIIETUTA,;

pallMOHAIbHOE NPUHATHE PEIICHWA W JIEUCTBUE B HMHTEpecax baHka Ha
OCHOBAHMHM  BCECTOPOHHEH OLEHKM MpPeJoCTaBIsieMOd  HMHPOpMauuu
JI0OPOCOBECTHO, C JIOHKHON OCMOTPUTENILHOCTBIO M 3a00TIIMBOCTHIO (duty of
care). OOs3aHHOCTb MPOSIBIATH OCMOTPUTEIBHOCTh U 3a00TIMBOCTH HE
pacnpocTpaHsieTcsl Ha OIMOKHU B MpOLecce MPUHATUSL OM3HEC-PEIIeHUH, eclu
TOJILKO PaOOTHHUKHM U JOJDKHOCTHBIE JMIa baHka He MposBWIM MpU 3TOM
rpyOyr0 HEOpEIKHOCTB;

OPUHATHE peleHU pabOTHUKAMU M JODKHOCTHBIMU JiMuamMu banka u
neiicTBue 100pOCOBECTHO B MHTEpecax baHka, He yUUThIBask TUUHbIE BHITOJIBI,
WMHTEpEChl UL, CBA3aHHBIX ¢ baHKOM OCOOBIMM OTHOLIEHUSIMH, B YHIEPO
untepecoB banka (duty of loyalty);

YEeTKOE pacmpenesicHre QyHKIUM, 00s13aHHOCTEN U TTOJTHOMOYUN yIpaBICHUS
PUCKAMHM MEXIY BCEMH CTPYKTYPHBIMH MOJPA3IACICHUSIMU U PaOOTHUKAMHU
banka, ¥ HMX OTBETCTBEHHOCTHM C YYE€TOM MHUHHUMH3ALUUU KOH(DIUKTA
UHTEPECOB;

paznenenue (YHKUUUA YOPABJICHHUS PUCKAMU M BHYTPEHHErO KOHTPOJIA OT
ONEPAallMOHHON JIeATeIbHOCTH baHka IOCPEICTBOM IOCTPOEHUS CHCTEMBI
TPEX JIMHUM 3aIIUThI, KOTOPasi BKJIFOYAET:

NIEPBYIO JIMHUIO — HA YPOBHE CTPYKTYPHBIX MOApa3AeiieHnid banka;

BTOPYIO JIMHHKO — Ha YPOBHE IOJAPA3JEICHUN [0 YIPaBICHUIO PUCKAMH,
NO/Ipa3/IeJICHUs] KOMIUIACHC W MOJAPAa3EICHHI, BBIIOJHSIIOMMNX KOHTPOJIbHBIE
¢yHkIMM (BKJIOYas B paMKax CBOEH KOMIETEHIMHM TMOJpa3aeieHHus,
OCyHIECTBISIOME (PYHKIMU O€30MacHOCTH, (PUHAHCOBOTO  KOHTPOJI,
KaJIpOBOTO obecrieueHus, yIpaBJICHUS IOpUJINYECKUM  PHUCKOM,
OTepallMOHHBIM PUCKOM);



B) TPETHIO JMHHUIO — HA YPOBHE IOAPA3JIEICHNUs BHYTPEHHEIO ayAUTa B YacTU
OleHKH 3(p(eKTUBHOCTH  (YHKIUOHHUPOBAHUS CUCTEMBI  yIPABICHUS
PUCKAMH.

42.Coet nmupektopoB banka o0ecrednBaeT HAIMYUE MOAPA3ACICHUNA TT0 YIIPABICHHUIO
pUCKaMH, KypUpyeMbIX U (WJIM) BO3MVIABISIEMBbIX [J1aBOW pHUCK-MEHEIKMEHTA,
00alalolUM JJOCTaTOUYHBIMH TIOJTHOMOYMSIMH, HE3aBUCHUMOCTBIO M PECYpCaMH,
OCYLIECTBJISIOIMM B3aumoencTere ¢ CoBeToM aupekTopoB baHka.

43.B3zaumojelictBue Mexay lnaBoll puck-meHemxMmeHTa U COBETOM JTUPEKTOPOB
banka u (WJI1M) KOMUTETOM IO BOIPOCAM YIPABJICHHS PUCKAMH OCYLIECTBISETCS Ha
pEryiaspHON OCHOBE.

44 3naunMas uHGpOpMalUs IO BOIpPOCaM, CBSI3aHHBIM C pHUCKamH, TpeOyromas
HE3aMEUIMTEIBHOIO MPUHATHS PELIEHUS WIM CPOYHBIX MEpP, B CPOYHOM IOPSJKE
nosoautca 1o cBeneHus Cosera nupekropoB baHka, komuTeTa 1o BOIpOCaM
yOpaBieHusT puckamMu M [IpaBineHus, OTBETCTBEHHBIX JOJDKHOCTHBIX JMI[ U
PYKOBOJAMTEIIEH MTOIPA3IEIECHUM, OCYIIECTBIISIIOIIUX KOHTPOJIb.

45.9¢dexTuBHAS cUCTEMa BHYTPEHHETO KOHTPOJIA MOAPA3yMEBAET MOCTPOEHUE €€ Ha
pPa3IUYHBIX YPOBHSX YIPABJICHHUS C YYETOM POJM COOTBETCTBYIOIIETO YPOBHS B
npolecce  pa3padOTKH, YTBEP)KICHUS, MPUMEHEHUS M OLEHKHM CHUCTEMBI
BHYTPEHHETO KOHTPOJIS:

1) Ha cTpaTern4ecKoM ypOBHE - IyTEM OIPEAESICHUs NPHUHIIMIIOB U MOAX0J0B K
OpraHu3allid  CHUCTEMbl BHYTPEHHETO KOHTPOJIS, YTBEPXKICHHBIX BO
BHYTPEHHUX HOPMAaTUBHBIX JOKyMeHTax baHka;

2) Ha ONepalMOHHOM YpPOBHE - IyTEM BHEAPEHUS U BBIIIOJHEHUS HEOOXOIMMBIX
KOHTPOJIBHBIX MTPOLIEAYP B ONEPALMOHHBIX IPOLIECCAX;

3) Ha OpraHM3allMOHHOM YPOBHE - TIOCPEACTBOM OpraHu3auuu (QyHKUUH,
KOOPJMHUPYIOIINX JEATEIbHOCTh baHKa B paMKax CHUCTEMBI BHYTPEHHEIO
KOHTpOJII W oOeclneynBammMX ee padoTy (Takyl, Kak BHYTPECHHHM
KOHTPOJIb, KOMIIJIA€HC-KOHTPOJIb, KOHTPOJIb KAYECTBA U NUHOU KOHTPOJIB).

46.B nensx oOecrniedeHHs] CHCTEMbl BHYTPEHHEro KOHTpoJsi baHk oOecrieunBaer
Hajmuyue U (QyHKIIMOHUPOBAHHUE 1LIEJIOCTHOM, afieKkBaTHON U 3((HEKTUBHON CUCTEMBI
YIPABJICHUYECKOW OTYETHOCTH (MH(POpMALIMM), KOTOpas MO3BOJSET OCYLIECTBISATh
IIPEeBEHTUBHOE yIpaBiieHue pruckaMu banka.

47.1lon ynpaBlieHYECKOM OTYETHOCTHIO (MH(pOpMaIuel) MOHUMAETCSI COBOKYITHOCTh
BHYTPEHHHMX OTUETOB baHka 00 yClOBHSIX U pe3yibTaTax AestenbHocTh baHka, ero
CTPYKTYPHBIX TOJpPA3ACICHU, OTIEIbHBIX HAMNpaBJICHUN JAesTeNbHOCTH baHka,
pa3paOOTaHHBIX HAa OCHOBaHMM M B COOTBETCTBUU C  TpeOOBaHUSIMU
3aKOHOJATEIbCTBA M  BHYTPEHHHX  HOPMATHBHBIX  JIOKYMEHTOB  baHka,
npenocrasisieMbix [IpaBnenuto, xomureram npu Cosere aupekTopoB, CoBery
JUPEKTOPOB, MHBIM KOJUIErHaIbHBIM OpranaM banka.

48.bank oOecneunBaeT pa3pabOTKy BHYTPEHHEr0 HOPMATHBHOIO JIOKYMEHTa,
OTIPEETSAIOMEro (YHKIIMOHUPOBAHUE CHUCTEMbI YIIPaBJICHUYECKON HH(OpMaInH,
o0ecrnieunBaroIel NPeCTaBIECHNE Ha PETYJIIPHOW OCHOBE opraHaM baHka moJiHOM,
JIOCTOBEPHOM, aKTyaiabHOH, 3((HEKTUBHOM, TOYHOM, TOCTYITHOH U CBOEBPEMEHHOM
yIOpaBiICHYECKOH HH(OpMaMM O JEeATENbHOCTM baHka M ero JO4YepHHX

9



OpraHu3anyi. YKa3aHHbIM JOKYMEHT COJEP>KUT COCTaB, 4acTOTy (POPMHUPOBAHUSA
(MepuoIMYHOCTE), CPOKM W (QOpMBI  IPEJOCTABICHUS  YIPABJICHUYECKOU
uHbOpMalliy, HaUMEHOBAaHUE OpraHoB baHka — momywaTened ymnpaBiIeHUECKON
OTYETHOCTH, CTPYKTYPHBIX IMOJApa3JeieHui/qouepHux opranmzanuii  banka,
OTBETCTBEHHBIX 32 €€ CBOCBPEMEHHYIO MOJATOTOBKY U JOBeIEeHHE MH(OpMAIMH 10
CBeJIeHMs opraHoB baHka.

I'naBa 6. YcroiiuuBoe pasBurHe
49.baHK B CBO€H [JEATENBHOCTH BHEAPSAET U PYKOBOJCTBYETCS MOJUTUKOU
YCTOMYMBOIO Pa3BUTHS, KOTOpas SIBJISETCSI OCHOBHBIM BHYTPEHHUM HOPMATHBHBIM
JIOKyMEHTOM, CHCTEMAaTU3UPYIOIIUM TOJXOJbl K JESITeIbHOCTH B 00JacTu
ycToitunBoro pasButus 1 Environmental, Social and Governance (nanee - ESG).
50.baHK OCyIIECTBIASIET MOHUTOPUHT U BHEIPEHUE MEPEAOBBIX MPAKTUK U CTAaHAAPTOB
KOPIIOPaTUBHOI'O YIIPABJICHHUS, B TOM YHUCJIE MEXKIYHApPOJHBIX CTaHIApPTOB B
obOnacTu ycroiunBoro pa3Butusi U ESG, BKIIOYas NPUHIMUIIBI OTBETCTBEHHOTO
B3aMMOJICUCTBUS C KIIMEHTaMH, 00€CIIeUNBAIOIINE KOHKYPEHTHBIE U JOJITOCPOUYHBIE
npeuMyniecTsa 1 banka.
51.baHk B cBOE€H NESATEIBHOCTH MPU3HAET HEOOXOIUMOCTh OLICHKH JKOJOTHYECKUX U
COIIMAILHBIX PHUCKOB, a Takke modTamHoil mHTerpanuu ESG-acnekToB B Ou3Hec-
MPOIIECCHI, KPEAUTHYIO U MHBECTUIIMOHHYIO JIeSITEILHOCTh baHka.
52.baHk BHeapseT cucTeMHbld moaxoa K ESG u ycToiuuBOMy pa3BUTHIO, ONPEEIss
KJIFOUEBBIE HAIMPABJICHUS B CBOEH JEATEILHOCTH:
1) cHMXEeHME BO3JICHCTBHS HA OKPYKAIOIIYIO CPELY;
2) pa3BUTHE MPAKTUK OTBETCTBEHHOTO (DMHAHCUPOBAHUS;
3) BHEApPEHUE W pa3BUTUE TMPAKTUK YIPABICHHUS SKOJOTMYECKUMH U
COIIMAJIbHBIMU PUCKAMU;
4) coOnrofeHue TpaB 4YEJIOBEKAa W OTBETCTBEHHOE OTHOIICHHWE K TPY/IOBHIM
MPaKTHKaM;
5) coneiicTBUE COMAIBHOMY Pa3BUTHIO PETUOHOB MPUCYTCTBHS;
6) COBEPILICHCTBOBAHUE MPAKTUK KOPIOPATUBHOTO YIIPABIICHUSI.
53.baHK yYUTBHIBa€T HMHTEPEChl BCEX 3aMHTEPECOBAHHBIX CTOPOH TPHU peaTu3aiuu
ueneil ycrounoro paszsutus u ESG, obecneunBasi OTKpbIThie U 3(P(HEKTUBHbBIE
KOMMYHUKAIIUH.
54. Pa3zpaboTka 1 peanuzanus npoueayp 1 (Wiv) BHyTPEHHETO MOPsAKa 10 BHEAPEHUIO
MIPUHIIAIIOB YCTOWUUBOTO pa3BuTus B banke ocymiectBisieTcss CoBETOM TUPEKTOPOB
u [IpaBnenuem banka. Yuactue B pazpaboTKe CTpaTeruu yCTOMYMBOIO Pa3BUTHS, B
TOM YHCJE SBJSIOLICHCS HEOTHEMJIEMOW 4YaCThIO CTpAaTeruu pa3BuTus banka, u
KoopAuHauMi0 BHeApeHuss ESG-mpakTMK  OCYHIECTBISIET COOTBETCTBYIOLIEE
CTPYKTYpHOE€ MoJipa3jiesiecHne U (WiM) YIMOJHOMOYEHHOE JIMII0, B TO BpeMsl Kak
peanu3aius TOJUTUKH W CTPATEeTMH YCTOWYMBOTO PAa3BUTHS OOECIICUMBACTCS
COBMECTHBIMM YCWIMSIMH BCE€X CTPYKTYpPHBIX mnojapazaeineHuil banka. baHk
MpUJIaraeT YCUJIHS M0 00ECTICUCHHUIO STUYHOTO TTOBEJCHUSI BHYTpU baHka, BKIItoUas
COOJIIOJIEHNE TMPUMEHHUMOIO 3aKOHOAATENIbCTBA B YAaCTU AHTUKOPPYHIIMOHHOIO
KOMIUIA€HCA, HAJOrOBOM JUCHUUIUIMHBIL, MPEJOTBPALLCHUS MOIICHHUYECTBA,
HapyILIEHUsl peXruMa KOHPUACHIIMAIBHOCTH, a TAKKE HEMPaBOMEPHOTO OOpalleHUs
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C TEpPCOHAIBHBIMU JaHHBIMH, OAHKOBCKOM W HWHOW HWH(OpMammen oxpaHseMoiu
3aKOHOM.

55.B pamkax BHeApEHUS! CTaHAAPTOB YCTOMYMBOTO PA3BUTHS U MPUHIIUIIOB PabOTHI C
knueHTamu baHk oOecrnieuynBaeT JOCTYMHOCTh W TOBBIIMIEHHE OCBEIOMIIEHHOCTH O
NPENOCTABISIEMBIX YyCIyrax Uil JIML, HEJOCTaTOYHO OXBAYEHHBIX OAHKOBCKUMU
yCIIyTaMH.

56. bank oOecreynBaeT 3alUTy TOpaB  [OTpedOuTened, HHOOPMALUOHHYIO
0€30MacHOCTh, YCTOMYMBOCTH K BHYTPEHHEMY M BHEIIHEMY (PUHAHCOBOMY
MOIIIEHHUYECTBY, a TaKK€ MHUHHMHU3AIMUIO TMOTCHIMAIBLHOTO BO3JCUCTBUS Ha
KJIMEHTOB NP MCIOJIb30BAHUH (PUHAHCOBBIX MTPOYKTOB.

57. 11 OOCTWMKEHUs 1€Je€d  YCTOMYMBOTO Ppa3BUTHUA baHK  COBEPIICHCTBYET
BHYTPEHHIOIO HOpMaTuBHyI0 0a3y B oOmactu ESG wu cucteMHO pa3BuBaeT
KOMITETEHIIUU PAOOTHUKOB MOCPEACTBOM OOYUEHHUS U BHEIPEHUS MEXITYHAPOIHBIX
MPaKTHK.

58.Cucrema KOpPNOpPATUBHOTO YIPABJICHUS MPU3BaHA COJECHCTBOBATH CTPOrOMY
UCIIOJIHEHUIO TPYIOBOro 3akoHojaTenbcTBa PecnyOnuku Kaszaxcran, B cdepax
OXpaHbl TPyJa U 3J0POBbS, OIUIATHI TPYJa, OOECHEUYEHHs] COLUMATBHOM 3allUTHI
pabotHuKoB baHka.

59.KopnopatuBHoe ympaiieHHe B baHke CTpOMTCS Ha NpPUHLMIIAX MAapTHEPCTBA C
pabOTHUKAMU, YBAXKEHUS UX TIPaB, 00eCrieYeHNs BO3MOKHOCTH BBIPAKEHHSI MHEHUS
U y4yacTHsd B PELICHUWU COLMUAIbHBIX BONPOCOB. BaHK CTpeMHUTCS K CO3JIaHUIO
0e30macHO, MHKIO3UBHOM 1 KOM(MOPTHON pabouel cpeapbl, odecrneurnBas TEXHUKO-
MaTepuaJIbHbIE YCIOBUS ISl IPOIYKTUBHOM AEATEIbHOCTU U PA3BUTHUS IEPCOHAIA.

60.KitoueBble MPUOPUTETHI KaApOBOMl MOJUTHKKM baHKa BKIIIOYAIOT MPUBICUYCHHE U
pa3BUTHE KBaJIU(UIIMPOBAHHOTO TMEpPCOHANA, OTCYTCTBUE JAUCKPUMUHAIINH,
oOecrieyeHrue COLMAIBHON 3alUThl, TMOCTPOCHHE OE30MacCHON W WHKIIO3UBHOU
paboueit cpenpl, TMpenOoTBpaIleHHEe KOH(JIMKTA MHTEPECOB, a TakKe BHEIPECHHE
CIIpaBEIJIMBOM CUCTEMbI BO3HATPAXKACHUN U KapbEPHOT'O POCTA.

61.baHk OCyIIECTBISIET CBOIO JIESITEIBHOCTh B COOTBETCTBUM C MPUHITHIMHU
KOPIIOPaTUBHBIMU  IIEHHOCTSIMHM, KOTOPBIE OTpPaXarOT €ro MPUBEPKEHHOCTh
MPUHIIAIIAM YCTOMYUBOTO PA3BUTHS, YBAXKEHUSI, IOBEPUSI 1 OTBETCTBEHHOCTH.

62.KopnopatuBHble LIEHHOCTH baHka ompenesnsitoT HOPMbI B3aUMOJICHCTBUS MEXIY
paboTHUKaMH, a TakXKe C KIMEHTaMH, KOHTpareHTamMu, WHBECTOpaMU M WHBIMU
3aMHTEPECOBAHHBIMU CTOPOHAMM, CIIyKaT OCHOBOW i (hOPMHUPOBAHUS KYJIbTYPHI
YBOKEHMS, [JIOBEpUS U OTBETCTBEHHOCTH, 3aKPEIVIEHHONW BO BHYTPEHHHUX
HOPMAaTUBHBIX JOKyMeHTax baHka.

63.KopnopatuBHble I1ieHHOCTH baHka mpencTaBisitoT coOOM OCHOBY BHYTPEHHEU
KyJbTYPBI, (POPMHUPYIOT MOBEIECHYCCKAE OPUEHTHUPHI PAOOTHUKOB M CITOCOOCTBYIOT
JOCTUKEHUIO CTPAaTETUYECKUX I1eJIel, MOBBIIMICHUIO CIUIOYEHHOCTH KOMAaHJbI,
VKPEIUICHUIO penyTaiuid ¢ (OPMUPOBAHUIO JIOJITOCPOYHBIX OTHOIICHUH C
KJIINEHTaMU U MTapTHEPaMHU.

64.KitoueBbIMU  KOPIIOpaTUBHBIMU IeHHOCTsIMU banka saBisitorca K — Knowledge
(3nanust), M — Motivation (MotuBanus), F —Freedom (CBoGoga). ITu 1eHHOCTH
HaIlpaBJICHbl HAa peain3alni0 Muccud baHka, OpPUEHTMPOBaHbI Ha YCTOWYMBOE
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Pa3BUTHUC, IIOAACPIKKY KOMaHIHOIo AyxXxa M AJOCTHIKCHHUC BBICOKHMX CTaHIApTOB
KadyCCTBa O6CJ'Iy}KI/IBaHI/IH KIIMCHTOB.

I'maBa 7. PackpbiTHe HH(pOpManMu ¥ PO3PAYHOCTH

65.B mensx moBbIIEHUS MPO3PAaYHOCTH U JOBEPHS 3aMHTEPECOBAHHBIX CTOPOH baHk
o0ecrieunBaeT pacKpeITHe MHPOPMAIMH O CBOCH AEATEIHbHOCTH, WH(OPMALIUIO O
CYIIECTBEHHBIX KOPIOPATUBHBIX COOBITUAX B AesTenbHOCTH baHka 1 0 (rHAHCOBBIX
pe3ynpTaTax B 00beMe U TOpSAAKE, NPEIyCMOTPEHHOM 3aKOHOJATEIIbCTBOM
PecnyOnuku Kazaxcran, YcraBoM U BHYTPEHHHUMH HOPMATHUBHBIMHU JOKYMEHTaMH
banka.

66.I1ox packpbiTHEM MHQOpPMAIMKM TTOHUMAETCsl OOECIEUEHUE €€ JIOCTYIMHOCTH BCEM
3aMHTEPECOBAHHBIM B 3TOM JMIAM HE3aBUCUMO OT LEJEH MOJIy4YEeHHs] AaHHOMN
uH(OpMaIUU B COOTBETCTBUH C 3aKOHOAaTeNbcTBOM PecryOnuku Kazaxcras.

67.PackpriTue nnpopmanuu bankoM ocyuiecTBisercsa ¢ yuérom o0ecnieueHus OanaHca
MeX1y NyOJIMYHOCTBIO W COXpaHEHHEM KOHQHUACHLIHMAIBHOCTH OaHKOBCKOM,
KOMMEpPYECKOH, CIy>KEOHOM W MHOW OXpaHseMOil 3aKOHOM HWH(pOpMAaIUu.
OrpaHvyeHuss Ha NPENOCTaBIE€HUE Takol WH(GOPMAIMK YCTAHABIMBAIOTCS B
COOTBETCTBUM C 3aKOHOJATeIbCTBOM PecnyOmuku KazaxctaH W BHYTpEHHUMH
HOPMATHBHBIMH JOKyMEHTaMu baHKa, OonpenensiolUMH MEepeUYeHb 3aluilaeMbIX
CBEJICHUH U MEPBI 110 UX 3aIUTE.

68.baHKk B TOpsIIKE M CPOKH, YCTAHOBJICHHBIE 3aKOHOAATEILCTBOM PecmyOnuku
KazaxcTan U BHYTpEHHHMMH HOPMATHBHBIMH JOKYMEHTaMH baHka, OCyllecTBIISET
packpbiTHEe ciefyoomeid uH(GOpMalMu Ha HUHTEpHET-pecypce JCHO3UTapus
(b1HAaHCOBOM OTYETHOCTH:

1) undopmaniun 0 KOPHOpPATUBHBIX coObITUSIX baHka (32 wHCKIIOYEHHEM
uH(OPMAITUU O COOBITUAX, PACKPHIBAEMOM IIEHTPAIBHBIM JICTIO3UTAPHUEM);

2) undopMalud 0 CyMMapHOM pa3Mepe BO3HarpakaeHusi uieHoB [IpaBneHus
banka mo uroram roza;

3) cBenenuii 00 appuarpoBaHHbIX TULax baHka;

4) cocTtaBa y4yacTHUKOB, Biajeromux 10 (aecsaThio) u 0osee NpoleHTamMu J10ei
yuactus baHka;

5) cnucka opranuzauuid, B koTopbix bank Brageer 10 (mecsiteio) u Oolee
MPOIICHTAMHU aKIUK (710JIeH, MaeB) KaKI0H TaKOW OpraHu3alliy;

6) rogOBOM KOHCOJUJIUPOBAHHOW (HDMHAHCOBOM OTYETHOCTH, a B CJydae
OTCYTCTBUS  J0OUYepHEH (JI0YepHUX) OpraHuzanuu (OpraHuzanui) —
HEKOHCOJIMIUPOBAHHOW  (PMHAHCOBOW OTYETHOCTH U  €XKEKBApPTAIHHOU
¢buHaHCOBON oOTYeTHOCTH baHKa, COOTBETCTBYIOIICH MEXIyHAPOIHBIM
cTaHaapTaM (pMHAHCOBOW OTYETHOCTH;

7) METOJHKHU OIPEICIICHUSI CTOMMOCTH aKIIUK IPU X BBIKyNe baHKoM.

69.Mudopmarmeldi 0 KOPHIOPATUBHBIX COOBITUSAX, pAacKpbiBaeMoOW baHKOM, SBISFOTCS
cBeJieHHs 0 (00):

1) co3piBe TromOBOrO M BHEOUEPEHIHOTO OOLIET0 COOpaHMil AaKIMOHEPOB U
NPUHATBHIX HA HUX PELICHUSX;
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2) wu3Opanuu wienoB CoBera qupekTopoB u [IpaBienus, a Takke U3MEHEHUSIX B
UX COCTaBe;

3) COBEpIUICHUM KPYITHBIX CJICJIOK;

4) coBepIICHUH CIENOK, KOTOPbIE OTBEYAIOT OJHOBPEMEHHO CIEAYIOLIUM
YCIIOBUSIM: SIBJISIFOTCSI CIIETIKaMH, B COBEPIICHHH KOTOPHIX baHKOM mMeeTcs
3aMHTEPECOBAHHOCTh, M CBS3aHBl C NPHOOPETCHHEM WJIH OTUYYKICHHEM
UMYIIECTBA, CTOMMOCTh KOTOPOTO COCTABIISIET ACCATh U 00Jiee MPOLIEHTOB OT
pazmepa oO1iei 6anaHCOBOM CTOMMOCTH akTUBOB baHka;

5) pa3MmerieHnu (peanu3alyu), B TOM YHCIE O KOJUYECTBE pPa3MeEmaeMbIX
(peamu3yeMbIX) akIUMiA B Mpefenax KOJIMYeCTBa OOBSBIICHHBIX —aKIIHM,
crioco0e U 1IeHe UX pa3MelleHus (peanu3alun);

6) BbITyCKE OOJUTaIil M MPOU3BOIHBIX IIEHHBIX OyMmar;

7) obOmeHe pa3MelIeHHBIX aKIIMH OJHOTO BHA Ha akIuu baHka apyroro Buaa u
JIpOOJICHUH aKIIN;

8) M3MEHEHMSIX B CIIMCKE OpraHu3aluii, B KOTOpeix bank oOnamaer necsThio u
OoJiee MPOIEHTaMU aKIUH (710JIeH, MaeB) KaXK/10M TaKOW OpraHu3aluy;

9) peuieHuu cysia 0 MPUHYAUTEILHON JTUKBUIAIIMY WU peopranu3aiuu banka, a
TaKXXe 0 MPUHYIUTEIBHON JTUKBUAAIINY WM PEOPTaHU3allUU €r0 JJOUEPHUX U
3aBUCUMBIX OpTraHU3aIluii;

10) nepenaue B 3ajor (mepesanor) wuMyiiectBa baHka Ha CymMMmy,
COCTAaBJISIFONIYIO JIECITh M O0Jiee MPOIIEHTOB OT pa3mepa oOIiei 0amaHCcoBOM
CTOMMOCTM aKTUBOB baHka, a Takke CHATHUM C 3ajora (mepesanora)
uMmyIiecTBa banka Ha cymMMy, COCTaBIISIIONTYIO JIECATHh U 00Jiee TIPOIIEHTOB OT
pasmepa oO1ieii 6anaHCOBOM CTOMMOCTH aKTHBOB baHka;

11) HAJIOKEHUU apecTa Ha MMYIIECTBO (CHATHU C apecta HMYIIECTBA)
banka, CTOMMOCTH KOTOPOTO COCTaBIIE€T JAECATh M 0oJjiee MPOILEHTOB OT
pa3mepa o01ieii 6aaaHCOBON CTOMMOCTH aKTHBOB baHka;

12) nojgydeHun baHkowm 3aiiMa B pasMepe, COCTAaBIAIOIIEM ABAALATH ISATh
u 0oJiee MPOILIEHTOB OT pa3Mepa oOIIer OallaHCOBOW CTOMMOCTH aKTHBOB
banka, a Taxke O MOJHOM MOTAalI€eHHWH OCHOBHOTO J0Jra M HAYMCIEHHOTO
BO3HArPaXKJICHUS 0 TAHHOMY 3aiiMy;

13) HACTYIUIEHUU OOCTOSATENIBCTB, HOCSIIMX YpPE3BbIUAWHBIA XapakTep, B
pe3ynbTaTe KOTOPBIX OBLJIO YHUYTOXEHO HMMyUlecTBO banka, OanmaHcoBas
CTOMMOCTb KOTOpPOT'O COCTaBjsla JECATh M 0Oojiee MPOLEHTOB OT OOLIETo
pa3Mepa aKTHBOB;

14) BO30YXJICHHH B CYJIE JieJia TI0 KOPIIOPATUBHOMY CIIOPY;

15) HMHBIX COOBITHSAX, 3aTpardBalOlIUX HHTEPEChl aKIMOHEpOB baHka u
(W) WHBECTOPOB, B COOTBETCTBHHM C 3aKOHOAATENbCTBOM PecmyOmmku
KazaxcTtan, YcTaBoMm, MPOCIEKTOM BBITyCKAa SMHCCHOHHBIX IICHHBIX Oymar
baunxka.
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70.®OuHaHCOBAasE ~ OTYETHOCTh  baHka  cocTaBisieTcss B COOTBETCTBUH  C
MexnayHaponHbiMu  cTaHaaptamMu  ¢uHaHcoBod — otyetHocth  (MC®O) w
3akoHoAaTenbcTBOM PecmyOmuku Kaszaxcrtan. OCHOBHBIMH XapaKTEPUCTHKAMU
¢unaHcoBOM oTueTHOCTM baHka sBisgeTcs MPO3pavyHOCTh, JAOCTOBEPHOCTbD,
OOBEKTUBHOCTh M MOHSATHOCTH JIJIsl 3aMHTEPECOBAHHBIX CTOPOH M HampaBieHa Ha
oOecrieueHre JOBEpPHUsl CO CTOPOHBI AKIIMOHEPOB, MHBECTOPOB M PETYIATOpa K
nesitenbHocTh banka.

71.baHK B paMKax CHUCTEMBI YIIPABJICHUS JKOJOIMYECKHMMH U COLMAIBHBIMU PUCKAMU
Ha PEryJsipHOM OCHOBE pacKpbiBaeT HH(OpPMAIMIO B 00JACTH SKOJOTHYECKOTO,
COILMAJIBHOTO U KopriopaTuBHOTO yrpasieHus (ESG).

72.bank BeAeT y4deT cBoMX a(UIMPOBAHHBIX JIMI[ U PACKPBHIBAET CBEJICHUS O HHX.
dusnueckrue U OPUAUMYECKHE Jula, gBisomuecs ap@UINPOBaHHBIMU JIHUIIAMU
banka, 00s3aHbl ipeacTaBiIsATh baHKy cBeneHus o cBoux adPUIMPOBaHHBIX JIHMLAX
B TeueHue 7 (ceMu) KaJE€HAApHBIX JHEH CO JHS  BO3HUKHOBEHMS
apUIMPOBAaHHOCTH WM HM3MEHEHHUS B CBEJICHUSAX B MOPSAIKE, YCTAHOBIEHHOM
3akoHoJaTenbcTBOM PecnyOmuku Kazaxctan, YcraBom banka ¥ BHyTpeHHUMH
HOPMAaTUBHBIMM JOKyMEHTaMH baHKa.

73.AbdunupoBannbie ymia banka 00s13aHbBl B MOPAJIKE, YCTAHOBJIECHHOM YCTaBOM M
(WJIM) BHYTPEHHHMMH HOPMATUBHBIMU JOKYMEHTaMH baHKa, TOBECTH IO CBEIECHUSA
CoBera qupeKTOpoB MH(OPMALUIO:

1) 0 TOM, 4TO OHH SBISAIOTCS CTOPOHOW CHEIKH WJIH YYacTBYIOT B HEH B
KAaueCTBE MPEACTABUTEIS WIIM IOCPETHUKA;

2) 0 IOPUAUYECKHUX JHIAX, C KOTOPHIMU OHU adPUIUpOBaHbl, B TOM UHUCIE O
IOPUIMYECKUX JIMIAX, B KOTOPBIX OHHU BJIAJCIOT CAMOCTOSITEIIBHO WU B
COBOKYIMHOCTA €O cBouMHU addumrpoBanHbiMu jaumamMu 10 (gecsiTteio) u
OoJiee TPOIIEHTaMU TOJIOCYIOIIMX aKIui (J0Jel, maeB), 1 O IOPUIAYECKUX
JMIAX, B OPraHax KOTOPbIX OHU 3aHUMAIOT JOJDKHOCTH;

3) 00 M3BECTHBIX UM COBEPIIAEMBIX WM MPEANOIaraéMblX CIEIKax, B KOTOPBIX
OHH MOTYT OBITh PU3HAHBI 3AMHTEPECOBAHHBIMU JIUIIAMH.

74.Cenenusi 00 addunupoBaHHbIx JHilax baHka He SBISIOTCS WHOOpPMAaIMEH,
COCTABJISIFOUIEH CIYKEOHYI0, KOMMEPUYECKYI0, OaHKOBCKYIO HJIA MHYIO OXPaHIEMYIO
3aKOHOM TalHY.

75.bank Takxke oOecnieuMBaeT pacKphiTHE Ha HHTEepHeT-pecypce KazaxcraHckoi
dboumoBOM Oupxku uWHPOpPMAIIMU O CBOGH JEATEIIBHOCTH, OIpPeAeICHHOMN
BHYTpEHHUMHU JoKkyMeHTamu Kazaxctanckoi (hoHI0BON OUPKU.

76.B baHke yTBEp)KIAKOTCS BHYTPEHHHE HOPMATUBHBIE JOKYMEHTBI, ONPEAECISIOIINE
OPUHLIUIBI U TMOAXOABI K PACKPBITHIO U 3aluTe MHPOpPMAIUH, a TAKKE MepeUYeHb
uH(pOpMaIUU, PACKPHIBAEMOW 3aWHTEPECOBAHHBIM cTopoHaMm. I[Ipum stom bank
KOHTPOJIUPYET U MPUHUMAET BCE MEPHI MO OOECIEUEHUIO0 COXPAHHOCTU U 3alIUTHI
uHGOpMAIIMK, COCTABIIAIONIEH CIIy)KeOHYI0, KOMMEPUYECKYI0O U HMHYIO OXpaHSIEMYIO
3aKOHOAATEIBCTBOM TalHY.

I'naBa 8. O01ee coOpanne aKIUOHEPOB
77.00mee coOpaHue akKIIMOHEPOB SBISIETCS BBICIIUM opraHoM banka. Bompochr,
pelieHre MO KOTOPbIM OTHOCUTCS K HCKIIOUMTENIbHOM KommeTeHIu OO0uero
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coOpaHusi aKIMOHEPOB, OMpeNesstoTcs YcTaBoM baHka W 3aKOHOAATENbCTBOM
Pecny6nuku Kazaxcras.

78.IIpoBenenue OOmIEro coOpanus aKIMOHEPOB MPEIOCTABIsIET baHKy BO3MOKHOCTh
He pexe | (omHOTO) paza B roa MHGOPMHPOBATH AKIIMOHEPOB 00 HMTOTaxX CBOCH
NEATEIIbHOCTH, pe3yJIbTaTaX, a TAKXKe MJIaHaX, IPUHUMATh y4acTHE B OOCYKICHUU U
MPUHATUY PEIICHUH 110 Hanbosiee BayKHBIM BOIIPOCaM JIesITeIbHOCTH baHka.

79.1opsimok co3biBa U mpoBeaeHus OOmiero coOpaHUs aKIMOHEPOB 3aKperieH B
3akoHOogaTenbcTBe PecmyOmmku Kazaxcran, YcraBe banka, a taxke B [lomoxenun
00 OO6meMm coOpanuu aknuoHEpoB baHka, packpbiBaeMOM Ha OQHUIMATEHOM
UHTEPHET - pecypce baHka.

80.AkMOHEep HMeEeT MpaBo YywyacTBoBaTb B OOmeM coOpaHUM AaKIMOHEPOB W
rojlocoBaThb IO paccMaTpUBAa€MbIM BOMNPOCAM JIMYHO WJIM 4YEPE3 CBOETO
npeacraurens. lIpeacraBurens — akuMoHepa — JIEUCTBYET HAa  OCHOBAaHHUU
JIOBEPEHHOCTH, 0()OPMIIEHHOM B COOTBETCTBHM C 3aKOHOJATEILCTBOM PecryOnuku
Ka3zaxcraH.

81.He nomyckaercs nepenaya BOIPOCOB, IPUHATHE PEMIEHUM 0 KOTOPBIM OTHECEHO K
UCKIIFOUUTENTBHON KoMIeTeHIMu OO0mero coopanusi akiiMOHEPOB, B KOMIIETEHLIUIO
WHBIX OpraHoB, JIOJDKHOCTHBIX JHI] W paboTHUKOB baHka, eciu uHOE He
PELYCMOTPEHO 3aKOHOJATEIBCTBOM.

82.001ee cobpaHue akIMOHEPOB BIpaBe OTMEHUTH JI00O0E pEIICHUE MHBIX OpPraHOB
banka o Bormpocam, OTHOCAIIUMCS K BHYTPEHHEN AeATeNIbHOCTH baHka, ecnu nHoe
HE ompenesieHo YcraBom banka.

83.Opranuzanus W TOpsSAoK TmpoBeacHus OOmero coOpaHus akiuoHepoB banka
JIOJDKHBI YIOBJIETBOPSTH CICAYIOIIUM TPEOOBAHUSIM:

1) cupaBennMBOE U paBHOIIPABHOE OTHOIIEHUE KO BCEM aKIIMOHEpaMm baHka;

2) MOCTYNHOCTh TPUHATHS YydacTusi akuuoHepoB B OOmem coOpaHuu
aKIIMOHEPOB;

3) HpenocTaBlieHHWE  MAKCUMaJbHOM  OPraHU3allMOHHOM W OTYETHOM
uH(popManuu;

4) mpocToTa U MPO3pavyHOCTh NpoBeeHus OOuiero coOpanus akKIMOHEPOB.

84. AkunoHepsl JOJDKHBI OBITh YBEIOMJEHBbI O mpeacTosdmeM OOmeM coOpaHuu
aKIMOHEpPOB He mo3aHee yeM 3a 30 (TpuauaTh) KaJlleHJApHBIX JHEH, a B Ciydae
MPOBEICHHUS] 3a0YHOIO0 WJIM CMEIIAHHOTO rosiocoBaHuss Ha OOmem coOpaHuu
aKIMOHEPOB (0 CO3bIBE KOTOPOTO OAMH MJIM HECKOJIBKO aKIIMOHEPOB YBEJOMIICHHI C
WCIIOJIB30BaHUEM CPEJICTB MOYTOBOM CBSI3U) - HE TMO3/IHEE 4YeM 3a 45 (COpOK MsTh)
KaJICHTApHBIX JHEW 10 aarbl mpoBeneHus OOmero coOpaHusi akIMOHEPOB B
MOPSAKE, YCTAHOBIEHHOM 3aKOHOJATEIbCTBOM.

85.Jlata u Bpems mpoBeneHuss OO1ero coopanus aKIMOHEPOB OMPENEISIOTCS TaKUM
o0pa3oM, 4TOOBl 00ECTEUUTh y4acTHE B HEM HAMOOJBIIET0 YHClia aKIIMOHEPOB,
MMEIOIINX MpaBo Ha ydactre B OOmeM coOpaHuu aKIMOHEPOB. AKIIMOHEPHI MOTYT
NpUHUMATh JUCTAHIIMOHHOE Yy4actue B OOmem coOpaHuM aKIIMOHEPOB,
OpOBOJMMOM B  O4YHOM (opme, C HCHOJIB30BAHHEM  HHGPOPMAIIMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTHH (B popMe BUJIC0- WK ayIHO-KOH(DEPEHIIUN).
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86.13Bemienue o npoeaeHrur OOIEro coOpaHus aKIMOHEPOB, COJIEpKalllee TTOBECTKY
nHs OOmiero coOpaHMsl aKIIMOHEPOB UM MHYIO HH(QOPMAIMIO, NPEAYCMOTPEHHYIO
3aKOHO/IATEJIbCTBOM, JOJDKHO OBITh OMYyOJIMKOBAHO Ha Ka3aXCKOM U PYCCKOM
A3bIKaX Ha MHTEPHET-pecypce Jeno3uTapusi GMHAHCOBOW OTYETHOCTH.

87.11loBectka aust O61ero cobpanus akuoHepos Gpopmupyetrcsi COBETOM JUPEKTOPOB
U JIOJDKHA COJIePKaTh MCUYEPIBIBAIOIINIA NIEpeYeHb KOHKPETHO C(HOPMYITHPOBAHHBIX
BOIPOCOB, BBIHOCUMBIX Ha OOCYKJEHHUE. 3allpemiaeTcsi UCHOIb30BaTh B MOBECTKE
nHS  (GOPMYIHMPOBKM C IIMPOKMM TIOHMMaHUEM, BKIIIOUAs «pPa3HOE», «UHOEeY,
«IpYTHE» U aHAJIOTUYHBIE UM (POPMYITHPOBKH.

88.Y1BepxacHue mnoBecTku JHA OOmero coOpaHus aKIMOHEPOB OCYLIECTBISIETCS
MPOCTHIM OOJBIIMHCTBOM TOJIOCOB OT OOILEr0 4Yucia roJIocyronmx akiui baHka,
IpEJCTaBICHHbIX Ha coOpanuu. OOmee coOpaHue axkIUMOHEPOB HE BIIPABE
paccMaTpuBaTh BOIPOCHI, HE BKJIIOUYEHHBIE B €0 MOBECTKY JIHSA, U IPUHUMATh 110
HUM pELICHHUS.

89.Marepuaibl 0 BorpocaM MoBecTKU JHS OOI1iero codpaHus aKIMOHEPOB JIOJKHBI
cojiepkath MHPOpMAILMIO B 00bEeMe, HEOOXOUMOM JJIsl TIPUHATHS 00OCHOBAHHBIX
pELIEHNH 110 JaHHBIM BOIIPOCaM.

90.0011ee coOpaHue aKIMOHEPOB MOXKET OBITh OOBSBICHO 3aKPBITHIM TOJIBKO TOCIIE
pPaccMOTPEHHUS BCEX BOMPOCOB MOBECTKH JTHS U MPUHATHUSL TI0 HUM PELICHHIA.

91.bank oOecrieynBaer, 4ToOBI T0OJ0CAa MOJABAIMCH U PETUCTPUPOBAIHUCH JTOJKHBIM
o0pa3oM, a TaKke rapaHTUPYET MOJTHOTY U JTOCTOBEPHOCTh CBEAEHUM, OTPAKEHHBIX
B npoTokose O0611ero coopanusi akilMOHEPOB.

I'maBa 9. CoBet nupeKkTopoB U KoMuTeThl NPU CoBeTe IMPEKTOPOB

92.CoBeT TUPEKTOPOB SBJISIETCS OpraHoM yrpaBieHus: banka, momotdetHeiM O01IeMy
COOpaHUIO aKIMOHEPOB, 00ECIEUMBAIOIIMM OOIIEe PYKOBOJCTBO JACSITEIBHOCTHIO
banka 1 KOHTPOJIb 3a JeaTenbHOCThIO [IpaBienus.

93.0cHoBHbIE LIenu JearesibHOocTH CoBeTa AMPEKTOPOB 3aKIHOYAKOTCS B KOHTPOJIE U
2 PEKTHBHOM YIPABJICHUU JICITCIBHOCTBIO baHka B 1ensix oOecredeHus
YCTOMYHMBOTO JI0JATOCPOUHOTO pa3BuTHsi banka, pocTta €ro CTOMMOCTH, 3alllUThI IPaB
Y 3aKOHHBIX UHTEPECOB aKIIMOHEPOB.

94 HcxmounTenbHas KOMIIETEHIUS Cosera TUPEKTOPOB omnpenesieHa
3aKOHOJIATEIBCTBOM M Y cTaBoM baHka.

95.1lopsinok  popmupoBanusi cocraBa (CoBeTa JIUPEKTOPOB, OpraHU3aIUs €ro
JEATEIIbHOCTH, TIOJIHOE OnrcaHue (QYHKIUH, moaHoMounii u kommnereHuun CoBera
JUPEKTOPOB OMPENECIAIOTCSA 3aKOHOAATEILCTBOM, Y cTaBoM banka u Ilosioxxenuem o
CoBeTe TUPEKTOPOB.

96.CoBeT AMPEKTOPOB OCYIIECTBIAET OOIEe CTpATernYecKoe PYKOBOJCTBO baHkoM,
KOHTPOJIb 3a pealu3anueil crpaternd, (UHAHCOBOM  YCTOMYHMBOCTBHIO W
opranuzanueid 3(H(PEKTUBHOW CHUCTEMBI YOPABJICHHUS PUCKAMHU, BHYTPEHHETO
KOHTpOJiEs W WHPOPMAIIMOHHOW  O€30MacHOCTH B COOTBETCTBHH  C
3aKOHOAATEIHCTBOM U BHYTPEHHUMU HOPMATUBHBIMU JOKyMEHTaMH baHka.

97.CoBeT IUPEKTOPOB BBHIMOJIHAET KIIOUEBYIO (DYHKIIMIO B CUCTEME KOPIOPATUBHOTO
yhnpasieHusi baHka, BbICTymas CBS3YIOIIUM 3BEHOM MEXIYy aKIHUOHEpaMu M
[IpaBnenuem, a Takxe odecrneurBas OalaHC MHTEPECOB aKIIMOHEPOB, MEHEKMEHTA

16



M 3alHTEPECOBAHHBIX CTOPOH, HA OCHOBE HE3aBUCMMOM M CTPAaTErHYECKU
OPUEHTUPOBAHHOM MO3UILINH.

98.CoBeT IUpeKTOpOB 0becreynBaeT COOMI0ICHIE 3aKOHOAATEIBCTBA U PO3PAYHOCTh
nestenpHocTH banka. Ilpo3paunocts nesrensbHocTH CoBeTa aupekTopoB banka
o0ecrneunBaeTcs MOJTHBIM, CBOEBPEMEHHBIM PAaCKphITHEM MH(OpMAIIMK Ha pecypcax
[enTtpansHoro aemosutapus n Kazaxctanckoil (OHIOBOM OHPXKHU M €XKETOJAHBIM
nH(GOPMUPOBAHUEM aKIIMOHEPOB 0 paboTe CoBeTa JUPEKTOPOB.

99.CoBeT IUPEKTOPOB CIOCOOCTBYET YCTAHOBJIEHUIO BBICOKOTO YPOBHSI PHCK-
KyIbTypbl H  obOecreunBaeT d3(QexTtuBHOE (DYHKIMOHHUPOBAHUE  CHUCTEMBI
YOpPaBJIEHUS PUCKAMHU, a TaKK€ KOHTPOJIUPYET U PETYIUPYET KOPHOPATHBHBIE
KOH(JIUKTHI.

100. K ocHOBHBIM mpuHIMIAM U 00s3aHHOCTAM CoBeTa JUPEKTOPOB, B TOM YHCIIE,
OTHOCATCH:

1) pauvoHaIbHOE TPHUHATHUE PEIICHUN W JelcTBUE B HHTepecax baHka Ha
OCHOBAaHMUHM BCECTOPOHHEH OLIEHKM IMpEeAoCTaBIsieMOM  MH(pOpManu,
JI0OPOCOBECTHO, C JIOKHON OCMOTPUTENBHOCTBIO M 3a00TIUBOCTHIO (duty of
care). OOsI3aHHOCTb MPOSIBISATH OCMOTPUTEIBHOCTh W 3a00TIMBOCTH HE
pacnpocTpaHseTcsl Ha OIIMOKH B MPOLecCe MPUHATUSA OU3HEC-PEIIEHUH, €CITU
TOJNbKO uieHbl CoBeTa JTUPEKTOPOB HE MPOSBWIA HPU 3TOM TIpyOyro
HEOPEKHOCTH;

2) NpUHATHE pELIEHUN U JIeWCcTBUE AOOPOCOBECTHO B HMHTepecax baHka, He
YUUTBIBAsL JIMUHBIE BBITOJbI, HHTEPECHI JIUII, CBA3aHHBIX ¢ baHkOoM ocoObIMuU
OTHOIIEHUsIMU, B ymiepd uHTepecoB banka (duty of loyalty);

3) aKTMBHOE BOBJIEYEHHE B JEATEIBHOCTh baHKa M OCBEJOMIIEHHOCTH O
CYILIECTBEHHBIX M3MEHEHUSX NEITEIbHOCTH baHKa M BHEIIHUX YCJIOBHUM, a
TaKK€ NPHUHSATAE CBOECBPEMEHHBIX PELICHUN, HAMpaBICHHBIX Ha 3allUTY
MHTEPECOB baHKa B 10JITrOCPOYHON NEPCIIEKTUBE;

4) nepuoanueckas (He peke 1 (omHOro) pasa B TOJ) OIEHKA JCATEILHOCTH
kaxoro wieHa CoBera IupekTopoB baHka, cOrinacHO BHYTPEHHUX MPOLIEYP
banka, periiaMeHTUpPYIOUIMX  TOpOoLEecC  aHaliu3a  KOMIETEHIUU U
kBanudukanuu yieHoB Coera qupekTopoB banka.

101. CoBer nupekTOopoB HE BIIPABE NPUHUMATH PEIICHUS IO BOIPOCAM, OTHECEHHBIM
3akonoM PecnyOnuku Kazaxctan «OO0 akiMOHEpPHBIX O0OIIecTBax» U (WIJIH)
YcraBom banka K uUCKItouuTeabHOM KommeTeHuu OOmero coOpaHus
akunoHepoB baHka, WJIM OTHECEHHBIM YCTaBOM baHka K KOMIETEHUUH
[IpaBnenus, a Takke MPUHUMATH PELIEHUs, TPOTUBOpeyaire pemenusm Ooiero
coOpaHus aKIIMOHEPOB.

102. Ynenst CoBeTta aupekTopoB uszdOupatorcs OOMHMM COOpaHHEM aKIMOHEPOB B
KOJMYECTBE HE MEHEe TpeX YEJIOBEK B IMOPSJAKE, NPeIyCMOTPEHHOM
3aKOHOJIATENBLCTBOM M Y CTaBOM baHka, MOCPEACTBOM MPOLEAYPHI, YUUTHIBAKOILIEH
npaBa aklMOHEPOB, oOecredynBaronieil cooTBeTcTBUE coctaBa CoBeTa TUPEKTOPOB
TpeOOBAHMIM 3aKOHOATENbCTBA U Y CTaBa.

103. CocrtaB CoBera mupektopoB banka u kBanmudukanmoHHbIE TpeOOBaHMS K €ro
YJIeHaM OTBEYAIOT CIAEAYIOIUM TPEOOBAHUSIM:
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1) cocra CoBeta nupekTopoB baHka M €ro MOJHOMOYMSA JOCTATOYHBI IS
ocyuiecTBiIeHUS 3P(HEKTUBHOTO KOHTPOJIS;

2) CoBer mupekTopoB baHka COCTOMT W3 JHIl, OOJIATAIOMIUX HEOOXOIUMOM
KBaM(pUKaUe, Oe3ynmpeyHoil [eJOBOM pemyTalueid W  OINBITOM, B
COBOKYNHOCTH JIOCTaTOYHBIMU JUIsl o0miero pykoBojactBa bankoM, B
COOTBETCTBUH C BBIOpAHHOW OW3HEC MOJENbI0, MAacIITadOM JeATEIbHOCTH,
BHUJIOM U CIJIOKHOCTBIO OIEpaLlni;

3) wiensl CoBeTa IUPEKTOPOB baHKa OpUEHTHMPOBaHBI HAa B3aMMOJCICTBUE,
COTPYAHUYECTBO M KpPUTHUYECKOE OOCYKJIEHHUE B TMpOIEcCce MPUHITHS
pELIEHUIi, HE TOMYCKAETCS JOMUHUPOBAHUE OJIHUX JIUI MU OTPAHUYECHHOTO
Kpyra JIMI HaJl IPOLECCOM MPUHSITHUS PELIEHUN;

4) unenst CoBeTa AUPEKTOpOB baHka H0OPOCOBECTHO BBIMOJIHSIOT CBOU
O0S3aHHOCTH ¥ TNPUHUMAIOT PEIICHUS, MHUHUMHU3ZUPYIOT KOH(IHUKTHI
UHTEPECOB.

104. B coctaB CoBeTa AMPEKTOPOB BXOMAST HE3aBUCHUMBIE JUPEKTOpPA B KOJHUYECTBE,
JIOCTATOYHOM JUIsl 0OecrieueHHs] 0OOCHOBAHHOCTU M HE3aBUCUMOCTHU NMPUHUMAEMbBIX
pPEIEHU W CIPaBEIJIMBOTO OTHOIICHHS KO BCEM AaKIMOHEpaM, HO HE MeEHee
TPUALIATH MPOLEHTOB OT cocTaBa CoBeTa JUPEKTOPOB.

105. TpeGoBanusi, mnpeabsiBiAsieMble K JulaMm, wu3zdupaembiM B coctaB CoBeTa
JTUPEKTOPOB,  KPUTEPUM  HE3aBUCUMOCTU  JIUPEKTOPOB  YCTAHABJIMBAIOTCS
3aKOHOAATENBCTBOM, YcTraBoM banka, Ilomoxenmem o CoBere IUPEKTOPOB.
CootBerctBue uneHa CoBeTa JUPEKTOPOB TPeOOBAaHUSM, YCTAaHOBJICHHBIM
3aKOHOJIATEIBCTBOM, OMPENEISEeTCS YIOJTHOMOYEHHBIM opranoM PecmyOmuku
Ka3zaxcraH B paMKax mpoieaypbl COrjacoOBaHMs Ha JOJIKHOCTb.

106. B unensx s¢dexTtuBHOTO BbIMOMHEHUS cBoux GyHKuil CoBeT IUPEKTOPOB
MPOBOJUT PETYJISIPHBIE 3acelaHus B COOTBETCTBUM C TpadUKOM TPOBEICHUS
3acenanuii CoBeTa JUPEKTOPOB Ha KaJCHIAPHBIN TOJ JIMOO OMpEAeSICHHbIN MePHOT
B T€UCHHUE KaJEHAAPHOTO rojia, MO0 BHE Tpaduka, mpyu HEOOXOAUMOCTH.

107. Tlopsimox HAUKWCIEHWA W BBIILIATHI JEHEKHBIX BO3HArpaxxacHuil uieHam CoBera
JUPEKTOPOB 3a MCIOJHEHUWE UMHU CBOMX OOS3aHHOCTEH OMNpENENseTcs C y4eTOM
TpeOboBaHuil 3akoHoAaTenhcTBa PecnyOnuku Kazaxctan u pemenusimu OO1iero
coOpaHusi aKIMOHEPOB, K MCKIIOYUTEIBHON KOMIETEHIMU KOTOPOrO0 OTHOCUTCS
OTpeJIeNIeHHe pa3Mepa U YCIIOBUN BBITIIIATHI TAKOTO BO3HATPAXKIACHMUS.

108. C uenbto moBbImeHUsS HPPEKTUBHOCTH U Oosiee JeTalbHOW pPabOTHI 1O
OT/ICJIbHBIM HaIlpaBJICHUSIM JIeSITEIbHOCTH baHka U McXols U3 BHIOpaHHOUN OM3HEC
MOJIEeJI, MaCIITa0OB JEATEILHOCTH, BUJOB U CIIOXKHOCTHU OTeparuii, pucK-mpodus
Coset nupektopoB banka coznaer Komutetsl npu CoBere nupektopoB banka.

109. Komutetsl npu CoBeTe TUPEKTOPOB PaCCMATPUBAIOT CJICIYIOIINE BOIIPOCHI:

1) cTparernueckoro rnjiaHUPOBAHUS;

2) KaJpOB M BO3HArpaXICHUM;

3) aynura;

4) ynpaBiieHUSI PUCKaAMU;

5) YCTOMYMBOIO pa3BUTHS U YOPABIEHHUS SKOJOTMYECKHUMH M COLUAIBHBIMU
pHUCKaMHu,;
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6) MHBIE  BONpPOCHl, NPEILYCMOTPEHHBIE  BHYTPEHHHMMHM  HOPMaTHUBHBIMU
JNOKymMeHTamu baHka.

110. PaccmoTpenue BompocoB, nepeunciieHHbx B ImyHKTe 109 Hactosmero Kogekca,
MO’KET OBITh OTHECEHO K KOMIIETEHIIMU OJHOTO WM HECKOJIbKUX KOMHUTETOB IMpPH
CoBere AMPEKTOPOB, 3a HCKIOYEHHUEM BOMNPOCOB AayauTa, PACCMaTPUBAEMBIX
OTJIEIbHBIM KOMUTETOM IpU COBETE JUPEKTOPOB.

111. Komutetsl npu CoBeTe JUPEKTOPOB B CBOEH AEATEIBHOCTH MOAOTYETHBI COBETY
JTUPEKTOPOB.

112. Komuter CoBera maupekTopoB BosriaBiseT uieH CoBera JUPEKTOPOB.
PyxoBonurensmu (npeacenarensiMu) koMutetoB CoBeTa AMPEKTOPOB, B (PYHKIMU
KOTOPBIX BXOJUT PacCMOTPEHUE BOIIPOCOB, IPEIYCMOTPEHHBIX B MOJANMYHKTaX 1) -
3) nynkta 109 Konekca, sSBIAIOTCA HE3aBUCUMBIE JUPEKTOPA.

113. CocraB komutetoB CoBeTa IUPEKTOpoB Qopmupyercs u3 wieHoB Cosera
JUPEKTOPOB, a Takxke, NpU HEOOXOAUMOCTH, HKCHEPTOB, O0OJaAAIOIINX
COOTBETCTBYIOIIEH KBaM(UKAIIMEH M 3HAHUSAMH, 3a UCKIOYCHHEM KOMMTETA IO
BOIIPOCAM ayJUTa, KOTOPBIM JTOJKEH COCTOSITh UCKIIOUUTEIBHO U3 WieHOB CoBeTa
JTUPEKTOPOB.

114. Ynensl komuteToB npu CoBeTE NUPEKTOPOB 00s3aHBI COOJIIOAATH TPEOOBAHUS U
MPUHIUIBI, YCTAaHOBJIEHHBIE KOAEKCOM, BBIMOJIHATH CBOM OOS3aHHOCTH C JOJDKHOM
BHHUMATEJIbHOCTBIO0, OCMOTPUTEIBHOCTBIO U B MHTEpecax baHka U ero akiimoHepoB.

115. Kaxnapiii komurer npu CoBeTe TUPEKTOPOB OCYHIECTBISET CBOIO AEATEIBHOCTD B
paMKax  BHYTPEHHEro HOPMATMBHOIO  JIOKYMEHTa, ONPEAENSIOIIEr0  €ro
MOJTHOMOYHMSI, KOMIIETEHLIMIO, @ TAaK)K€ MPUHLMIBI PabOThl, BHYTPEHHUI MOPSAOK
npenocrasieHuss ordyetoB CoBery nupekrtopoB banka, 3agaum, CTOSIIME IEpeEn
YJIeHaMU KOMUTETa U OTPaHUYEHUs 110 cpokaM paboTsl uwieHoB CoBeTa TUPEKTOPOB
banka B xomurere. CoBeT AMPEKTOPOB baHKa MpeaycMaTpHUBaeT MEPUOJAHYECKYIO
poTalMi0 YICHOB (3a MCKIIOYEHUEM OKCHepToB) TakuX KoMuTeTroB, 4TOOBI
n30eXaTh KOHIEHTPAIMK MOJHOMOYHMM M CIOCOOCTBOBATH MPOJABHIKEHUIO HOBBIX
B3IJISIJI0B.

I'nasa 10. KopniopaTtuBHBbIii ceKpeTapb

116. B nensx ocyiiecTBICHUS KOHTPOJIS 3a MOATOTOBKOW M MPOBEICHUEM 3aceIaHui
O6mmx coOpanuit  akiuuonepoB u  CoBera  OUPEKTOPOB, OOecCleUeHUs
dbopMHpoBaHUsS MaTepuaoB MO BompocaM MoBecTku AHsA OOmiero codpanus
aKIIMOHEPOB M MaTepuayioB K 3acenanuto CoBeTa NUPEKTOPOB, a TaKXKE BEJECHUS
KOHTpOJIs 32 o0ecriedyeHrueM J10cTyna kK HuM B banke HazHauaetcss KoprnopaTuBHBIiM
CEKpeTaphb.

117. CoBer IUPEKTOPOB MPUHUMAET peElIeHHEe O Ha3HaueHnn KoprnopaTuBHOTO
CeKpeTapsi U JOCPOYHOM MPEKPAIEHUN €r0 MOJHOMOYMH, OINpPEAENsieT CPOK €ro
IIOJIHOMOYH,  ONpelNensieT pasMep JOJDKHOCTHONO  OKJIaJa M YCJIOBHS
BO3HAIPaXKICHHUS.

118. Ha pgomxHocTh KopmopaTHBHOTO cekperapsi MOXKET ObITh HAa3HAYEHO JIUI0, HE
apistonieecs wieHoM CoBera JUPEeKTOPOB U (1K) wieHoM [IpaBnenus.
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119. KopnopaTuBHbIii  cekpeTapb JODKEH  001ajaTh  OMBITOM,  3HAHUSIMH,
KBaIM(PUKALMEH, HEOOXOAUMBIMU JJI BBIMIOJHEHUSI CBOUMX OOS3aHHOCTEH, a Takxke
0e3ynpeyHoil pernyTanuen.

120. KopnopaTtuBHblii cekpetrapb noaotdyereH COBETYy NUPEKTOPOB U HE3aBUCUM OT
[IpaBneHuss U MMeeT CiEAyIOIIMEe HEOOXOIWMBIE IOJHOMOYHUS W PECYpChl s
BBITIOJTHEHHUS MOCTABJICHHBIX MEPE]l HUM 3a]1a4:

1) 3anpamuBaTh U MoAy4YaTh HHGOOPMAIUIO U JOKYMEHTHI baHka;

2) B paMKax CBOEU KOMIIETEHIIMN BBIHOCUTBH BOIIPOCHI HA PACCMOTPEHHUE
OpraHoB ynpasieHus baHka;

3) KOHTPOJUPOBAThH COOIIOICHUE JOIKHOCTHBIMU JIMIIAMHU ¥ pA0OTHUKAMHU
banka YcraBa 1 BHyTpEHHMX JOKYMEHTOB baHKa B 4aCcTH BOIIPOCOB,
OTHOCSAILIUXCS K €ro (PyHKIMSIM;

4) OCYHICCTBJIATH B33HMOIICI>’ICTBI/IG C IIpcaccaarcicm Coseta JUPCKTOPOB U
npeacecaarciisiMmu KOMUTCTOB Coseta JUPCKTOPOB,;

5) BBINOJIHATH POJib cOBeTHHKA 711 CoBeTa AUPEKTOPOB U wieHoB CoBeTa
JUPEKTOPOB IO BOITPOCaM KOPIOPATUBHOIO YIIPABIICHHS U IPUMEHEHHS
3aKOHOJATEIbCTBA, Y CTaBa U MOJ0KEeHUHN HacTosmero Kogekca;

6) y4acTBOBaTh B COBEPILIEHCTBOBAHUH CHCTEMbI U IPAKTUKH KOPIIOPATUBHOTO
yIpaBJIECHUS;

7) OCyIIECTBIATh KOHTPOJIb CBOEBPEMEHHOTO UCIIOTHEHUS KOPIIOPATUBHBIX
pemieruit, npuHAThHIX OO0MM coObpanueM akironepoB U CoBeTomM
TUPEKTOPOB, nH(popMupoBanre CoBeTa TUPEKTOPOB O TAKOM
WCITOJTHCHUH/HEUCTIOTHEHU N,

8) OCyIIEeCTBIATh B3aUMOJICHCTBHE C aKITMOHEPaMH I10 BOIIPOCAaM CO3bIBa U
MOATOTOBKH K MpoBeeHnio O01ero coopanus aKIiMOHEPOB.

121. IlpaBnenune banka oxa3piBacT KOprmopaTMBHOMY CEKpETapr0 COIEWCTBUE IIPU
VCIIOJIHEHUH UM CBOUX OOS3aHHOCTEM.

122. KopnopaTuBHBIM CEKpeTapb OCYIIECTBISET CBOI JEATEIBHOCTh HA OCHOBE
NoJIoKeHus, yTBepxkaaeMoro CoBeToM IUpeKTOpoB. DYHKIMH M O0OA3aHHOCTH
Cayx6b1  KoprmopaTuBHOro cekperaps, TMOpSAOK €€  B3aUMOJCHCTBUSL  C
KopnopaTuBHbBIM CcekpeTapeM W CTPYKTYpHBIMH TOJApasjeicHussMA  baHka
ONPENENSIOTCA BO BHYTPEHHUX HOPMAaTUBHBIX JOKyMeHTax baHka.

I'nasa 11. IlpaBinenue u komutersl npu IlpaBienun

123. IlpaBnenue banka gBisieTCS KOJJIETHAIbHBIM UCIOIHUTEIBLHBIM opranoM baHka,
SBJITFOIIIMMCST  KJTFOUEBBIM 3BEHOM B CTPYKType KOPIOPATUBHOTO YIIPaBJICHUS,
OCYIIECTBIJISIIOIIUM PYKOBOJICTBO TEKYIIEH AesTeIbHOCThI0 baHka B mpenenax
CBOEH KOMIETEHIIUU, HE OTHOCSIIMECS K MCKIIOUMUTENIbHOM komrmeTeHnu CoBeta
qupektopoB U OOmero  coOpaHuss  akIMOHEPOB B COOTBETCTBUU  C
3akoHoAaTenbcTBOM Pecnybnuku Kazaxcran u YcraBom banka.

124. OCHOBHBIMM MpUHIMIAMU JeaTeNbHOCTH [lpaBneHus sBISIOTCA 3aKOHHOCTD,
10OpPOCOBECTHOCTh, Pa3yMHOCTb, TpodeccruoHanu3M, OOBEKTUBHOCTh. UIIeHbI
[IpaBneHust BBIMOMHSAIOT CBOM OOSI3aHHOCTH C JOJDKHOW BHHMATEIBHOCTHIO,
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OCMOTPHUTENIBHOCTBIO U B HHTEpecax banka u ero akunonepos. [IpaBnenue B cBoei
JesATebHOCTH MoJ0TYeTHO COBETY AUPEKTOPOB U OTBEYAET 32 €KETHEBHYIO paboTy
banka B mensx pocra IOIATOCPOYHOM CTOMMOCTH M YCTOMYMBOIO pPa3BUTHA,
T00pOCOBECTHO, CBOEBPEMEHHO W A(PPeKTHBHO wHCHONHAET pemeHus OO1mero
coOpanus akuroHepoB 1 CoBeTa IMpeKTOpoB baHka.

125. CoBer mupektopoB u IlpaBineHue B3aMMOJEHCTBYIOT B JyXE€ COTPYIHUYECTBA,
JNEUCTBYIOT B MHTepecax baHka W NMPUHUMAIOT PEIICHUSI HA OCHOBE MPHUHIUIIOB
YCTOMYHUBOTO PA3BUTHS, CIIPABEIJIMBOrO OTHOIIEHHS KO BCEM aKIMOHEPAM U y4eTa
MHEHUW 3aMHTEPECOBAHHBIX CTOPOH, 00ECIIEYNBAsT POCT JOJTOCPOYHOU CTOMMOCTH
akuuii banka u ycronunBoe pa3Butue baHka.

126. IlpaBa u 00s13aHHOCTH, B TOM 4HCIe (DYHKIMU, OpraHusanus padoThl,
MOJIHOMOYMSI, KOMMeTeHI s ujieHoB IlpaBnenus, ero ¢gopMupoBaHuE U COCTaB
onpenensirorca  YcraoM banka, Ilomoxennem o IlpaBieHun W HUHBIMU
BHYTPCHHUMHU HOpPMAaTUBHBIMU JIOKyMeHTamMu banka ¢ ydetom TpebOoBaHU
3aKOoHOJIaTeIbCTBOM Pecmybnuku KaszaxcraHn.

127. OcHoBHbIMM  3amauamu  [IpaBiieHMs  SABISIIOTCST  TPOBEACHUE  IOJIUTHUKH,
OpPUCHTUPOBAHHON Ha YBEJIWYECHHE NPHUOBLILHOCTH MU KOHKYPEHTOCIIOCOOHOCTH
banka, oOecrieueHne €ro ycCTOMUYMBOTO (PUHAHCOBO-3KOHOMHYECKOTO COCTOSIHUS,
peanu3aisi PUCK-KYJIbTYpbl U (OPMUPOBAHUE CHUCTEM YIPABJICHUS PUCKAMU,
BHYTPEHHETO KOHTPOJIS, 3alllMTa MpaB aKIHOHEPOB, obecrneueHrne 3PGHEeKTUBHOCTH
VX WHBECTHUIIWN, a TAKKE pealn3alnsl WHBIX LIeJel 1 3a1a4 baHka, onpeneneHHbIX
YcraBom u Crpareruei banka.

128. OcHOBHBIMU HalpaBlIeHUSAMU JeaTesbHOCTH [IpaBinenus baHnka sBIsArOTCSA:

1) peanuzanus 1ienei, CTpaTeruu 1 MOIuTUK banka;

2) ompeneneHre U YTBEPKJIECHUE CUCTEM U MpaBmil PpyHKIIMoHUpoBaHus banka;

3) IUIaHMPOBAHMUE;

4) ¢opmupoBanue cTpykTyphl banka ¢ nocneayrommm yreepxkaenueM CoBeTom
JTUPEKTOPOB;

5) MOTMBHpOBaHUE U 00ECIeYEeHNE AUCITUTUIMHBI PAOOTHUKOB;

6) omnpejeneHue BHYTPEHHETO TPYJ0BOIO pacnopsijaka baHka;

7) PyKOBOJCTBO OIEPATUBHOM NEATENBHOCTHIO baHKa;

8) MOMCK MOTEHIUAIBHBIX THBECTOPOB U MPOBEICHUE NTEPETOBOPOB C HUMM;

9) ocymiecTBiieHHE KOHTPOJISI HAJ BCEMH BHUJIAaMH TPOBOJAUMBIX baHkoM
orepaluii, B COOTBETCTBUU C 3aKOHOAaTeIbcTBOM PecnyOnuku Kazaxcrah;

10) MOATOTOBKA (PMHAHCOBOM OTUETHOCTH;

11) WHBIE BUABI JEATEILHOCTH, HEOOXOMUMBIE UISI JOCTIDKEHHS ILieJeh
baHka, 3a WCKIIOYEHHMEM TEX, KOTOPbIE B COOTBETCTBUHU C Y CTaBOM
3aKkperieHsl 3a O0mM coopanueM akiimoHepoB, COBETOM TUPEKTOPOB.

129. TlpaBnenue mopKHO oOecmeunBaTh Hambosiee 3(PPEeKTUBHOE OCYIIECTBICHUE
GbyHKIIMIA, BO3JI0OKEHHBIX Ha Hero. [IpaBiieHne M0mKHO H30MPAThCsl B COOTBETCTBUH
C MPO3pPayHOM MPOLEAYPOU, NPEAYCMATPUBAIOLICH MPEIOCTABICHUE ITOJHOU
uH(pOpMaIMKU 0 KaHAUIAaTax Ha JOKHOCTh wieHa [IpaBieHus.

130. TpeOoBanus, mpeabsBiIsieMble K JHIIaM, U30MpaeMbiM B coctaB [lpaBneHus,
YCTaHABJIMBAIOTCS 3aKOHOAATENBCTBOM, Y cTaBoM banka. KanaunaTel Ha JOIKHOCTh
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yineHa [lpaBneHuss Ha3Hauarorcs (M30MparoTCA) HAa JOJDKHOCTH C  COTJIacHs
YIOJIHOMOYEHHOTO opraHa PecnyOnuku Kazaxctan. CoOTBETCTBME KaHIUAaTa Ha
JOJDKHOCTB wieHa [IpaBnenust TpeOboBaHUSAM, YCTAaHOBJIEHHBIM 3aKOHOIATEIbCTBOM,
OIpEAENSIeTCs YIIOTHOMOYEHHBIM opranoM PecryOnuku Kazaxcras.

131. Pa3Mep MOMKHOCTHBIX OKJIAJIOB M YCJIOBHHM OIUIaThl TpyZa 4ieHOB [IpaBnenus
onpenensitorcs COBETOM AUPEKTOPOB € YYETOM 3aKOHOJATeNnbcTBa PecmyOmuku
Ka3zaxcraHn, YcraBa banka n BHyTpEeHHMX HOPMAaTHBHBIX TOKYMEHTOB baHka.

132. CoBeT AMPEKTOPOB MPOBOAUT peEryyisipHyto (He pexe 1 (omHOro) paza B rom)
OLICHKY JnearenbHocTH IlpaBnenuss banka. OCHOBHBIMU KpPUTEPHUSIMU OIIEHKU
ABJIAIOTCS pealu3alysl CTPAaTeTMH M JOCTH)KEHHE IIOCTABJICHHBIX KIIFOUEBBIX
IoKasareyieldl AesaTeNbHOCTH wieHOB IIpaBnenus. Ha ocHoBaHMM HpOBENEHHOM
oueHkn CoOBET IUPEKTOPOB IPUHUMAET PEIICHHE O  INPEMHUPOBAHUU YICHOB
[IpaBneHnus.

133. B nmensx peanusanuu 3aj1ay, Bo3JOXKeHHBIX Ha lIpaBnenue, [IpaBieHue Brpase
JIEJIETUPOBATh YaCTh CBOMX IOJHOMOYMI CO3/IaHHBIM KOJUIETHAIBHBIM OpraHam IIpH
[IpaBnenun - Komuteram, ¢ yuyeTom TpeOOBaHUM 3aKOHOJATENbCcTBA PecrnyOnnku
Kazaxcran, monoxenuss o IIpaBleHMM ¥ HHBIX BHYTPEHHUX HOPMATHMBHBIX
nokymeHToB banka. JlanpHelimee nenerupoBanue lIpaBieHneM moiHOMOYHM, TM00
nepenaya MOJIHOMOYHMM, JENETHPOBAHHBIX €MY BBIIIECTOSIIMMH OPTraHaMH, HE
JIOITyCKaeTCsl.

134. Komwurets! pu 1IpaBnennn nogoT4eTHsl B CBOEH AesATenbHOCTH [IpaBienuto.

135. Tlopsamoxk ¢opmupoBaHus, pabOThl U MOHUTOPHUHT (KOHTPOJIb) IEATEIBbHOCTU
KoMuTeToB npu [IpaBreHWH, KX KOJWYECTBEHHBIM W JOJDKHOCTHOM COCTAaB,
IOJIHOMOYHs WIeHOB M IIpencenarenss ycTaHaBIMBAIOTCS MOJIOKEHUSAMU O TaKUX
KOMHUTETAX.

136. IlpaBneHue OTBETCTBEHHO 3a HaJJIeXKallee HCIOIHEHHE O00S3aHHOCTEH,
JielIeTUPOBaHHBIX opranaMm banka nin paboTHHUKOB baHka B paMKax yTBEp:KICHHOU
OpraHu3allMOHHOU CTPYKTYpHI baHka.

I'naBa 12. KonrpoJub ¢uHAHCOBO-X03ACTBEHHOM AeSITCJIbHOCTH U AyAUT

137. baHK yCTaHaBIMBA€T CHCTEMY KOHTPOJs €ro (pUHAHCOBO-XO34WCTBEHHOU
NEATEeIIbHOCTH MyTeM OOecreyeHus TOBEpHUs MHBECTOPOB K baHKy W opraHam ero
ynpasienusi. OCHOBHOW  LENbIO  TAKOrO  KOHTPOJSL  SIBJISIETCS — 3alluTa
KaIlMTaJIOBJIOKEHUM aKIIMOHEPOB U aKTUBOB baHka.

138. KonTposb (HUHAHCOBO-XO3SUCTBEHHOM eaTebHOCTH baHka ocCyIiecTBiseTCs
yTeM TMPOBEJCHUSI HE3aBUCUMOMN, OOBEKTUBHOM M OECHPUCTPACTHONW MPOBEPKHU U
OIICHKHU (PMHAHCOBOH, OTIEpAIlMOHHON U Apyrux cucrteM banka:

1) CoBeToM IUPEKTOPOB;
2) moJipa3/ielieHHeM BHYTPEHHETO ayJIUTa;
3) HEe3aBUCUMOM ayJAUTOPCKOM opraHu3anuen (ayJuTopoMm).

139. bank oOecrieunBaeT (HYHKIIMOHUPOBAHUE TMOAPA3/ICICHUS BHYTPEHHETO ayIuTa,
YYUTHIBAIONIIETO CTPATETHUIO, OPTraHU3AIMOHHYI0 CTPYKTYpY, OOBEM aKTHBOB,
XapakTep U ypOBEHb CIOXKHOCTM onepauuii banka. IloxpasgeneHue BHYTpEHHETO
ayIUTa HE3aBHUCHUMO B CBOEH JAEATEIBHOCTH, UMEET OINPEICICHHBIE MOJTHOMOYMS,
noaotueTHo CoBeTy ITUPEeKTOpoB baHka.
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140. ITonpasneneHue BHYTPEHHETO ayJuTa pacloyaraeT JOCTATOYHBIMU pECypCcaMy U
MOJIHOMOYMSIMH ISl BBIIIOJIHEHUSI OOBEKTUBHO U KAUECTBEHHO CBOMX (YHKIUH U
o0si3aHHOCTeH. PykoBoauTenb W pabOTHUKU TMOJpa3/e/ieHUs BHYTPEHHETO ayAauTa
HE 3aHMMAIOT MHYIO JOJDKHOCTb, HE SIBJSIOTCA 4YI€HAMHU KOJUIETMAJIbHOIO OpraHa
banka 1 He coBmMenaoT 00s3aHHOCTY B baHke U (WIK) TOYepHUX OPTaHU3ALMSIX.

141. IlonpasneneHue BHYTPEHHETO ayAuTa PyKOBOACTBYETCS B CBOEH NEATEIbHOCTH
MEXIYHAPOJIHBIMU CTaHAAPTAMH BHYTPEHHETO ayAHTa.

142. Tlompa3neneHue  BHYTPEHHEro  ayAuTa  OCYLIECTBISIET  HE3aBUCUMYIO,
BCECTOPOHHIOIO OILIEHKY 3((EKTHBHOCTH CHCTEM KOPHOPATHUBHOTO YIpPABIICHUS,
BHYTPEHHETO KOHTPOJIS, YIIPABIEHUS pUCKaMU baHka Ha MOCTOSIHHOW OCHOBE.

143. Ilompa3neneHue BHYTPEHHETO ayJIuTa HCIOJIb3YEeT PUCK-OPUEHTUPOBAHHBIN
NOJIXOJ] MpU pa3pabOTKe CBOMX IJIAHOB U AEHCTBHM, (HOpMUPYET HE3aBUCHMOE,
00OCHOBaHHOE€ MHEHHE OTHOCHUTEIBHO PHUCKOB, MPHUCYIIMX JAedTeabHOCTH baHka,
IIPOBOJUT COOTBETCTBYIOIINE OLEHKH BHYTPEHHUX ITPOLIECCOB.

144. banKk OPOBOAUT €XKErOJHBIM ayAUT (PUHAHCOBOM OTYETHOCTH IIOCPEICTBOM
NPUBJICUYCHHUS] HE3aBUCHUMOIO W  KBAIM(PUUUPOBAHHOTO AyAUTOPA, KOTOPBIM
MIPEIOCTABISIET CBOE OOBEKTUBHOE MHEHHE.

145. IIpu BbIOOpE BHEHIHETO ayauTopa baHK pyKOBOJACTBYETCA NPHUHIMIIAMU
HE3aBUCUMOCTH,  MCKJIIOYEHUS  KOH(JIMKTAa  MHTEPECOB,  OOBEKTUBHOCTH,
npo¢eCCUOHAIBHOM KOMIIETEHTHOCTH.

146. Tlopsamoxk u kKpuTepuu BbIOOpa BHEIIHEro aynutropa baHka ompenensercss B
COOTBETCTBUH C BHYTPEHHUM HOPMATHBHBIM IOKYMEHTOM baHKa.

I'maBa 13. 3ak/ounTe/ibHbIE M0J0KEHUS

147. Tlonoxxenus Hactosmero Kojekca o0si3aTelbHBI K MCIIOJTHEHUIO aKIIMOHEPaMH,
KOJUIETUATILHBIMH OpPTaHAMH, TOJDKHOCTHBIMHM JIUIIAaMU U paboTHUKaMmu banka.

148. B ciyuae m3meHeHus: 3akoHozatenbcTBa PecyOonuku Kazaxcran w/wnm Ycrasa
banka, monoxenust Hacrosiero Komekca MOTyT ObITh JOMOJHEHBI WM U3MEHEHBI
OO0muM coOpanueM akiMoHepoB baHka ¢ y4€TOM JIy4yIIMX MHUPOBBIX MPAKTUK
KOPIIOPATUBHOIO YIIPaBJICHHUS.

149. CoBer mupextopoB baHka mNpenBapuTEIbHO pPacCMaTPUBAET MNPOEKT KOJEKCA
KOPIIOPaTUBHOIO yNpaBjieHUs U (WJIM) U3MEHEHUS K HeMy M HampabisieT OOuieMy
COOpaHUIO aKIIMOHEPOB JJIs1 YTBEPKICHHUS.

150. Bompocsl, He yperyiaupoBaHHble HactosmmM Kopaekcom, paspemarorcss B
COOTBETCTBHM C TPEOOBAaHUSIMH 3aKOHOJATEILCTBA, YcCTaBa baHka M BHYTpPEHHUX
HOPMAaTUBHBIX JOKYMEHTOB baHka.
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Section 1. General provisions

. This Corporate Governance Code of KMF Bank JSC (the “Code”) defines the
principles, standards, and the order of governing KMF Bank JSC (the “Bank”),
including relations between shareholders, governing bodies, officials, and other
interested parties, with the aim of ensuring transparency, accountability, and
effectiveness of corporate governance.

. This Code has been developed in accordance with the requirements of the
legislation of the Republic of Kazakhstan, the Charter of the Bank, and taking into
account international corporate governance principles.

. This Code uses terms and definitions in the meaning established in the legislation of
the Republic of Kazakhstan (the “legislation”) and other internal regulations of the
Bank.

Section 2. The principles of corporate governance

. The corporate governance of the Bank is based on respect for the rights and
legitimate interests of shareholders, employees, and interested parties, strengthening
trust in corporate relations, and enhancing business reputation and transparency. The
corporate governance of the Bank is aimed at ensuring the effective functioning of
the Bank, long-term and sustainable growth in asset value, and maintaining financial
stability.

. The Bank builds and improves its corporate governance system in accordance with
the requirements of the legislation of the Republic of Kazakhstan, the Charter of the
Bank, and the recommendations of the authorized body of the Republic of
Kazakhstan. The Bank strives to follow the best international practices and
principles of corporate governance.

. The corporate governance system is based on a clear definition of the powers,
accountability, and interaction of governing bodies in order to improve the
efficiency of management of the Bank.

. The corporate governance system of the Bank is based on the following principles:
1) protection of rights of shareholders and equal treatment of all shareholders;

2) effective corporate governance;

3) risk management and internal control;

4) sustainable development;

5) disclosure of information and transparency.

. Adherence to corporate governance principles should contribute to the creation of an
effective approach for conducting an objective analysis of the activities of the Bank
and obtaining relevant recommendations from analysts, financial advisors, and
rating agencies.

. The Board of Directors of the Bank ensures that the corporate governance system
complies with the principles set forth in this Code, and also monitors its
development, regularly assesses its effectiveness, and brings it into line with
changes in legislation and corporate governance practices.



Section 3. Protection of rights of shareholders and equal treatment of all
shareholders

10.The Bank ensures the protection and exercise of rights of shareholders as provided
for by the legislation of the Republic of Kazakhstan, including rights related to the
ownership of shares and participation in the management of the Bank through
corporate governance mechanisms.

11.Each shareholder of the Bank has the right to receive statements from the Central
Securities Depository or the nominee holder confirming their ownership of
securities.

12.The Bank ensures that shareholders can participate in key corporate governance
decisions, including the election and early termination of the powers of members of
the Board of Directors, as well as determining the amount and terms of their
remuneration. The right to form the Board of Directors and change its quantitative
and personal composition is the exclusive competence of the General Meeting of
Shareholders.

13.The Bank ensures the exercise of rights of shareholders and equal treatment of all
shareholders, including minority and foreign shareholders, including in the exercise
of their rights to participate in the governance of the Bank, the rights of shareholders
are enshrined in the Charter of the Bank. Shareholders, in turn, must not abuse the
rights granted to them.

14.At the request of a shareholder, the Bank, subject to the restrictions established by
the legislation of the Republic of Kazakhstan, shall provide him/her with copies of
documents in accordance with the requirements of the Charter within ten (10)
calendar days from the date of receipt of such a request.

15.At the request of a shareholder, the Bank shall provide documents, except for
information constituting commercial or banking secrets, or other information
protected by law.

16.When preparing and holding General Meetings of Shareholders, the Bank shall
ensure that shareholders are provided with comprehensive information regarding the
date and place of the General Meetings and their agenda, as well as relevant and
material information sufficient for making informed decisions. Disclosure of
information is carried out in accordance with the requirements of the legislation of
the Republic of Kazakhstan, the Charter, and the internal regulations of the Bank.

17.At the annual General Meeting, the Bank presents to shareholders the annual
financial statements approved by the Board of Directors and confirmed by an
external audit, including information necessary for an objective assessment of the
performance of the Bank for the reporting period.

18.Shareholders have equal opportunities on equal terms to participate in the
distribution of the profits of the Bank by receiving dividends in the amount and
within the time limits established by the decision of the General Meeting of
Shareholders.

19.The Bank develops a dividend policy, which must define the approaches to dividend
policy, a transparent mechanism for determining the amount of dividends, and the
procedure for their payment.



20.The dividend policy is considered part of the overall financial strategy of the Bank
and consists of optimizing the ratio between the consumed and capitalized portions
of the profit earned in order to ensure growth in the market value of the shares.

21.Dividend payments must be economically justified and must not lead to
deterioration in stability of the Bank long-term or to insolvency of the Bank.

22.The dividend policy of the Bank is based on the following principles:

1) protection of the interests of shareholders;
2) ensuring the financial stability of the Bank;

3) ensuring the need of the Bank for financing (monetary resources) to ensure
strategic development and sustainable growth;

4) balance of the interests of the Bank and the shareholders of the Bank when
determining the size of dividend payments.

Section 4. Effective corporate governance
23.Effective corporate governance of the Bank is achieved by creating an optimal
organizational structure and having a system of internal control, an appropriate
management reporting system, and ensuring the exchange of information between
the bodies and employees of the Bank, which allows for the timely receipt of
reliable information and the making of informed decisions.
24.The organizational structure of the Bank corresponds to the chosen business model,
scale of operations, types and complexity of operations, minimizes conflicts of
interest, and distributes risk management powers between the collegial bodies and
structural subdivisions of the Bank, including, but not limited to:
1) the Board of Directors;
2) committees to the Board of Directors;
3) the Management Board;
4) risk management subdivision(s);
5) compliance and internal control subdivision;
6) internal audit subdivision;
7) Information Security Subdivision;
8) sustainable development and ESG subdivision.
25.The powers and responsibilities of the collegial bodies of the Bank, top
management, structural subdivisions, and other authorized persons of the Bank are
clearly delineated and enshrined in the internal regulations of the Bank in order to
ensure transparency and efficiency in decision-making.
26.The organizational structure and distribution of powers in the Bank are designed to
minimize conflicts of interest, eliminate duplication of responsibilities and
concentration of powers in a single body or person, and ensure the independence of
key control and risk functions in accordance with the principles of the three lines of
defense system.
27.The formation of the collegial bodies of the Bank is based on the sufficiency of their
quantitative composition and powers to perform their functions, the adequacy of
their professional qualifications, business reputation, and experience to the scale and
complexity of the operations of the Bank. Members of the collegial bodies of the
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Bank must perform their duties in good faith, be focused on interaction and
constructive discussion, and make decisions taking into account the interests of all
shareholders and the sustainable development of the Bank.

28.When adopting decisions, each member of a collegial body must be involved and
aware of significant changes in the activities of the Bank and external conditions,
make timely decisions aimed at protecting the interests of the Bank, and, in cases
where there are issues involving a conflict of interest, refrain from voting and
adopting decisions.

29.Members of the collegial bodies of the Bank, top managers, heads of structural
subdivisions, and other authorized persons of the Bank must immediately report any
issue that has created a conflict of interest or is a potential cause of such a conflict in
the performance of their duties in accordance with the conflict of interest
management policy and other internal regulations of the Bank.

30.The activities of the Bank are planned in a timely manner: the implementation of the
strategy, development plans, and achievement of the target values of the strategic
key performance indicators of the Bank are monitored on a periodic basis
established by the internal regulations of the Bank. The activities of collegial bodies,
top managers, supervising managers, and structural subdivisions of the Bank are
subject to evaluation at least once (1) a year.

31.For the purposes of effective corporate governance of the Bank, risk management
and internal control systems are being developed, and a risk-oriented approach is
being implemented allowing a reasonable balance to be achieved between proper
risk management, profitability, and operational decision-making, and an information
security management system is being developed, in the creation of which the Bank
ensures the independence of the structural subdivisions participating in these
systems in accordance with the requirements of the legislation of the Republic of
Kazakhstan.

32.The effective corporate governance of the Bank is based on respect for the rights
and interests of all interested parties, shareholders, employees, customers, and
authorized bodies, and is aimed at ensuring the sustainable development, financial
stability, and long-term profitability of the Bank.

33.The activities of the Bank are carried out within the framework of an approved
strategy for a period of at least three (3) years. The strategy of the Bank is a system
of priorities and an action plan aimed at implementing the mission statement of the
Bank, effectively allocating resources, achieving set goals, and ensuring
sustainability within the framework of corporate governance.

34.In the process of strategic planning, the Bank analyzes key sources of income in
order to identify potential risks. The strategic planning of the Bank is based on
budget planning, financial forecasting, and key risk assessment mechanisms within
the approved risk appetite levels.

35.The Bank regularly monitors the implementation of the Strategy of the Bank and
analyzes the Strategy of the Bank to assess the impact of strategic risks and risks
inherent in the activities of the Bank.



Section 5. Risk management and internal control

36.The Board of Directors of the Bank ensures that there is a risk management system
in place that is appropriate to the chosen business model, scale of operations, types
and complexity of transactions, and provides for an adequate process of identifying,
measuring and assessing, monitoring, controlling and minimizing significant risks of
the Bank.

37.A risk management system is a set of components established by law that provides a
mechanism for the interaction of internal procedures developed and regulated by a
bank, processes, policies, and structural subdivisions of a bank in order to timely
identify, measure, control, and monitor the risks of a bank, as well as minimize them
to ensure its financial stability and stable functioning.

38.The main objectives of the risk management system of the Bank are:

1) ensuring reasonable confidence in the achievement of the goals of the Bank;

2) identifying and managing risks;

3) ensuring the safety of the assets of the Bank;

4) ensuring the completeness and reliability of accounting (financial), statistical,
management, and other reports;

5) controlling compliance with legislation, as well as internal policies,
regulations, and procedures of the Bank.

39.The Board of Directors, the Management Board, and the employees of the Bank
ensure the maintenance of a high risk culture, identify and take into account risks in
the course of their activities, including the decision-making process within the
bodies of the Bank, and are responsible for managing the identified risks.

40.Regular communication on risk-related issues, including risk management policies
and procedures, within the Bank is a key factor in a high risk management culture.
The risk management culture promotes the full exchange of information on risks
and encourages open discussion and critical assessment of issues related to risk-
taking by employees, the Management Board, and the Board of Directors of the
Bank.

41.The risk management system ensures:

1) an optimal balance between the profitability of the core business lines of the
Bank and the level of accepted risks, based on the choice of a viable and
sustainable business model, an efficient strategy and budget planning process
taking into account the risk appetite strategys;

2) objective assessment of the risks of the Bank, completeness and
documentation of risk management processes, their preventive identification,
measurement, and assessment, monitoring, and control, minimization of
significant types of risks at each level of the organizational structure with
optimal use of financial resources, personnel, and information systems in
order to maintain a sufficient amount of the equity and liquidity of the Bank;

3) determination of the aggregate level(s) of risk appetite;

4) determination of risk appetite levels for all types of significant risks of
monitoring of compliance with risk appetite levels and an algorithm of
actions in cases of violation of the established levels;
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5) developing early warning systems and triggers aimed at identifying violations
of risk appetite levels;

6) rational decision-making and action in the interests of the Bank based on a
comprehensive assessment of the information provided in good faith, with
due diligence and care (duty of care). The duty of care and diligence shall not
apply to errors in the process of making business decisions, unless the
employees and officers of the Bank have been grossly negligent in doing so;

7) decision-making by employees and officials of the Bank and acting in good
faith in the interests of the Bank, without taking into account personal
benefits, interests of persons related to the Bank by special relations, to the
detriment of the interests of the Bank (duty of loyalty);

8) clear distribution of functions, duties and powers of risk management among
all structural subdivisions and employees of the Bank and their
responsibilities with due regard to minimization of conflict of interests;

9) separation of risk management and internal control functions from the
operational activities of the Bank by establishing a three-line defense system,
which includes:

a) first line — at the level of structural subdivisions of the Bank;

0) second line — at the level of risk management subdivisions, the compliance
subdivision, and subdivisions performing control functions (including, within
their competence, subdivisions performing security, financial control, human
resources, legal risk management, and operational risk management
functions);

B) third line — at the level of the internal audit subdivision in terms of assessing
the effectiveness of the risk management system.

42.The Board of Directors of the Bank ensures the existence of risk management
subdivisions supervised and/or headed by the Head of Risk Management, who has
sufficient authority, independence, and resources to interact with the Board of
Directors of the Bank.

43.Interaction between the Head of Risk Management and the Board of Directors of the
Bank and/or the Risk Management Committee takes place on a regular basis.

44 .Significant information on risk-related issues requiring immediate decision-making
or urgent measures shall be promptly brought to the attention of the Board of
Directors of the Bank, the Risk Management Committee, and the Management
Board, responsible officials, and heads of subdivisions exercising control.

45.An effective internal control system implies its construction at various levels of
management, taking into account the role of the relevant level in the process of
developing, approving, applying, and evaluating the internal control system:

1) at the strategic level — by defining the principles and approaches to organizing
the internal control system, approved in the internal regulations of the Bank;

2) at the operational level — by introducing and implementing the necessary
control procedures in operational processes;

3) at the organizational level — by organizing functions that coordinate the
activities of the Bank within the internal control system and ensure its
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operation (such as internal control, compliance control, quality control, other
control).

46.In order to ensure the internal control system, the Bank ensures the availability and
functioning of a comprehensive, adequate, and effective management reporting
(information) system that allows for preventive management of the risks of the
Bank.

47.Management reporting (information) means a set of internal reports of the Bank on
the conditions and results of the activities of the Bank, its structural subdivisions,
and individual areas of the activities of the Bank, developed on the basis of and in
accordance with the requirements of legislation and internal regulations of the Bank,
provided to the Management Board, committees to the Board of Directors, the
Board of Directors, and other collegial bodies of the Bank.

48.The Bank ensures the development of an internal regulation defining the functioning
of the management information system, which ensures the regular provision of
complete, reliable, relevant, effective, accurate, accessible, and timely management
information on the activities of the Bank and its subsidiaries to the bodies of the
Bank. This document shall contain the composition, frequency of formation
(periodicity), terms and forms of provision of management information, the names
of the bodies of the Bank that receive management reports, and the structural
subdivisions/subsidiaries of the Bank responsible for the timely preparation and
communication of information to the bodies of the Bank.

Section 6. Sustainable development
49.The Bank implements and is guided by a sustainable development policy, which is
the main internal regulation systematizing approaches to activities in the field of
sustainable development and Environmental, Social, and Governance (the “ESG”).
50.The Bank monitors and implements best practices and standards of corporate
governance, including international standards in the field of sustainable
development and ESG, including principles of responsible interaction with
customers, ensuring competitive and long-term advantages for the Bank.
51.In its activities, the Bank recognizes the need to assess environmental and social
risks, as well as the phased integration of ESG aspects into business processes,
lending, and investment activities of the Bank.
52.The Bank implements a systematic approach to ESG and sustainable development,
defining key areas in its activities:
1) reducing environmental impact;
2) developing responsible financing practices;
3) introducing and developing environmental and social risk management
practices;
4) respecting human rights and taking a responsible approach to labor practices;
5) promoting social development in the regions where it operates;
6) 1mproving corporate governance practices.
53.The Bank takes into account the interests of all stakeholders in the implementation
of sustainable development and ESG goals, ensuring open and effective
communication.



54. The development and implementation of procedures and/or internal regulations for
the introduction of sustainable development principles in the Bank is carried out by
the Board of Directors and the Management Board of the Bank. Participation in the
development of a sustainable development strategy, including one that is an integral
part of the development strategy of the Bank, and coordination of the
implementation of ESG practices is carried out by the respectivesubdivision and/or
authorized person, while the implementation of sustainable development policies
and strategies is ensured by the joint efforts of all structural subdivisions of the
Bank. The Bank strives to ensure ethical conduct within the Bank, including
compliance with applicable legislation in terms of anti-corruption compliance, tax
discipline, fraud prevention, confidentiality violations, and unlawful handling of
personal data, banking, and other information protected by law.

55.As part of the implementation of sustainable development standards and customer
service principles, the Bank ensures the availability and awareness of the services it
provides to persons who are underserved by banking services.

56. The Bank ensures consumer protection, information security, resilience to
internal and external financial fraud, and minimization of the potential impact on
customers when using financial products.

57.To achieve sustainable development goals, the Bank improves its internal regulatory
framework in the area of ESG and systematically develops employee competencies
through training and the implementation of international practices.

58.The corporate governance system is designed to promote strict compliance with the
labor legislation of the Republic of Kazakhstan in the areas of occupational health
and safety, remuneration, and social protection of Bank employees.

59.Corporate governance at the Bank is based on the principles of partnership with
employees, respect for their rights, ensuring the opportunity to express opinions and
participate in resolving social issues. The Bank strives to create a safe, inclusive,
and comfortable working environment, providing the technical and material
conditions for productive work and staff development.

60.The key priorities of the personnel policy of the Bank include attracting and
developing qualified personnel, non-discrimination, ensuring social protection,
building a safe and inclusive working environment, preventing conflicts of interest,
and implementing a fair remuneration and career growth system.

61.The Bank operates in accordance with its corporate values, which reflect its
commitment to the principles of sustainable development, respect, trust, and
responsibility.

62.The corporate values of the Bank define the norms of interaction between
employees, as well as with customers, counterparties, investors, and other interested
parties, and serve as the basis for forming a culture of respect, trust, and
responsibility, which is enshrined in the internal regulations of the Bank.

63.The corporate values of the Bank form the basis of its internal culture, shape
employee behavior, and contribute to the achievement of strategic goals, increased
team cohesion, a stronger reputation, and the formation of long-term relationships
with customers and partners.
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64.The key corporate values of the Bank are K — Knowledge, M — Motivation, and F —
Freedom. These values are aimed at implementing the mission statement of the
Bank, focused on sustainable development, supporting team spirit, and achieving
high standards of customer service.

Section 7. Disclosure of information and transparency

65.In order to increase transparency and trust of the interested parties, the Bank ensures
disclosure of information about its activities, information about significant corporate
events in the activities of the Bank, and financial results to the extent and in the
manner prescribed by the legislation of the Republic of Kazakhstan, the Charter, and
internal regulations of the Bank.

66.Disclosure of information means ensuring its availability to all interested parties,
regardless of the purpose for which the information is sought, in accordance with
the legislation of the Republic of Kazakhstan.

67.The Bank discloses information while maintaining a balance between publicity and
the preservation of the confidentiality of banking, commercial, official, and other
information protected by law. Restrictions on the provision of such information are
established in accordance with the legislation of the Republic of Kazakhstan and the
internal regulations of the Bank, which define the list of protected information and
measures for its protection.

68.The Bank discloses the following information on the website of the financial
reporting depository in accordance with the procedure and within the time limits
established by the legislation of the Republic of Kazakhstan and the internal
regulations of the Bank:

1) information on corporate events of the Bank (except for information on
events disclosed by the Central Securities Depository);

2) information on the total amount of remuneration of the members of the
Management Board of the Bank for the year;

3) information on the affiliated persons of the Bank;

4) the composition of participants owning ten (10) or more percent of the shares
of the Bank;

5) alist of organizations in which the Bank owns ten (10) or more percent of the
shares (participation interest, units) of each such organization;

6) annual consolidated financial statements, and in the absence of a subsidiary
(subsidiaries), unconsolidated financial statements and quarterly financial
statements of the Bank in accordance with international financial reporting
standards;

7) methods for determining the value of shares when they are repurchased by the
Bank.

69.The information on corporate events disclosed by the Bank includes information on:

1) the convocation of annual and extraordinary general meetings of shareholders
and the decisions adopted at them;
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2) the election of members of the Board of Directors and the Management
Board, as well as changes in their composition;

3) the conclusion of major transactions;

4) the conclusion of transactions that meet the following conditions
simultaneously: they are transactions in which the Bank has an interest and
are related to the acquisition or disposal of property the value of which is ten
or more percent of the total book value of the assets of the Bank;

5) placement (sale), including the number of shares placed (sold) within the
number of shares authorized for issue, the method and price of their
placement (sale);

6) issuance of bonds and derivative securities;

7) exchange of placed shares of one type for shares of the Bank of another type
and share splitting;

8) changes in the list of organizations in which the Bank owns ten or more
percent of shares (participation interest, units) of each of such organizations;

9) a court decision on the compulsory liquidation or reorganization of the Bank,
as well as on compulsory liquidation or reorganization of its subsidiaries and
dependent organizations;

10) pledging (repledging) of the property of the Bank in an amount equal to
ten or more percent of the total book value of the assets of the Bank, as well
as the removal of the property of the Bank from pledge (repledge) in an
amount equal to ten or more percent of the total book value of the assets of
the Bank;

11) seizure (or release from seizure) of property of the Bank, the value of
which amounts to ten percent or more of the total book value of assets of the
Bank;

12) the Bank obtaining a loan in an amount equal to twenty-five percent or
more of the total book value of the assets of the Bank, as well as the full
repayment of the principal debt and accrued interest on this loan;

13) occurrence of extraordinary circumstances that resulted in the
destruction of property of the Bank, the book value of which amounted to ten
percent or more of the total value of assets;

14) initiation of a corporate dispute case in court;

15) other events affecting the interests of the shareholders of the Bank
and/or investors, in accordance with the legislation of the Republic of
Kazakhstan, the Charter, and the securities issue prospectus of the Bank.

70.The financial statements of the Bank are prepared in accordance with International
Financial Reporting Standards (IFRS) and the legislation of the Republic of
Kazakhstan. The main characteristics of the financial statements of the Bank are
transparency, reliability, objectivity, and comprehensibility for interested parties,

12



and they are aimed at ensuring the trust of shareholders, investors, and the regulator
in the activities of the Bank.
71.As part of its environmental and social risk management system, the Bank regularly
discloses information in the areas of environmental, social, and corporate
governance (ESG).
72.The Bank keeps records of its affiliates and discloses information about them.
Individuals and legal entities that are affiliates of the Bank are required to provide
the Bank with information about their affiliates within seven (7) calendar days from
the date of affiliation or change in information in accordance with the procedure
established by the legislation of the Republic of Kazakhstan, the Charter of the
Bank, and the internal regulations of the Bank.
73.The affiliates of the Bank are required, in accordance with the procedure established
by the Charter and/or internal regulations of the Bank, to bring to the attention of the
Board of Directors the information:
1) that they are a party to a transaction or participate in it as a representative or
intermediary;
2) about legal entities with which they are affiliated, including legal entities in
which they own, independently or together with their affiliated persons, ten
(10) or more percent of voting shares (participation interest, units), and about
legal entities in whose bodies they hold positions;
3) about known or anticipated transactions in which they may be recognized as
interested parties.

74.Information about the affiliated persons of the Bank is not considered official,
commercial, banking, or other information protected by law.

75.The Bank also ensures the disclosure of information about its activities on the
website of the Kazakhstan Stock Exchange, as defined by the internal documents of
the Kazakhstan Stock Exchange.

76.The Bank approves internal regulations defining the principles and approaches to
the disclosure and protection of information, as well as a list of information
disclosed to interested parties. At the same time, the Bank controls and takes all
measures to ensure the safety and protection of information constituting official,
commercial, and other secrets protected by law.

Section 8. The General Meeting of Shareholders
77.The General Meeting of Shareholders is the highest governing body of the Bank.
Issues that fall within the exclusive competence of the General Meeting of
Shareholders are determined by the Charter of the Bank and the legislation of the
Republic of Kazakhstan.
78.The General Meeting of Shareholders provides the Bank with an opportunity to
inform shareholders at least once (1) a year about the results of its activities,
achievements, and plans, as well as to participate in the discussion and decision-
making on the most important issues of the activities of the Bank.
79.The procedure for convening and holding the General Meeting of Shareholders is
established by the legislation of the Republic of Kazakhstan, the Charter of the
13



Bank, and the Regulations on the General Meeting of Shareholders of the Bank,
which are disclosed on the official Internet resource of the Bank.

80.A shareholder has the right to participate in the General Meeting of Shareholders
and vote on the issues under consideration in person or through their representative.
A representative of a shareholder acts on the basis of a power of attorney drawn up
in accordance with the legislation of the Republic of Kazakhstan.

81.1t is not permitted to transfer issues, the decision-making on which is the exclusive
competence of the General Meeting of Shareholders, to the competence of other
bodies, officials, and employees of the Bank, unless otherwise provided by law.

82.The General Meeting of Shareholders has the right to cancel any decision of other
bodies of the Bank on issues related to the internal activities of the Bank, unless
otherwise specified in the Charter of the Bank.

83.The organization and procedure for holding the General Meeting of Shareholders of
the Bank must meet the following requirements:

1) fair and equal treatment of all shareholders of the Bank;

2) accessibility of participation by shareholders in the General Meeting of
Shareholders;

3) provision of maximum organizational and reporting information;

4) simplicity and transparency of the General Meeting of Shareholders.

84. Shareholders must be notified of the upcoming General Meeting of Shareholders no
later than thirty (30) calendar days in advance, and in the case of absentee or mixed
voting at the General Meeting of Shareholders (the convening of which is notified to
one or more shareholders by mail) — no later than forty-five (45) calendar days
before the date of the General Meeting of Shareholders in accordance with the
procedure established by law.

85.The date and time of the General Meeting of Shareholders shall be determined in
such a way as to ensure the participation of the largest number of shareholders
entitled to participate in the General Meeting of Shareholders. Shareholders may
participate remotely in the General Meeting of Shareholders held in person, using
information and communication technologies (in the form of a video or audio
conference).

86.The notice of the General Meeting of Shareholders, containing the agenda of the
General Meeting of Shareholders and other information required by law, shall be
published in Kazakh and Russian on the website of the financial reporting
depository.

87.The agenda of the General Meeting of Shareholders is formed by the Board of
Directors and must contain an exhaustive list of specifically formulated issues to be
discussed. It is prohibited to use broadly defined terms in the agenda, including
“various,” “other,” “etc.” and similar terms.

88.The agenda of the General Meeting of Shareholders shall be approved by a simple
majority of votes from the total number of voting shares of the Bank represented at
the meeting. The General Meeting of Shareholders shall not have the right to
consider issues not included in its agenda and to make decisions on them.

29 ¢¢
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89.Materials on the items of the agenda of the General Meeting of Shareholders shall
contain information to the extent necessary for making informed decisions on these
issues.

90.The General Meeting of Shareholders may be declared closed only after all items on
the agenda have been considered and decisions have been made on them.

91.The Bank shall ensure that votes are cast and recorded properly and shall guarantee
the completeness and accuracy of the information reflected in the minutes of the
General Meeting of Shareholders.

Section 9. Board of Directors and committees to the Board of Directors

92.The Board of Directors is the governing body of the Bank accountable to the
General Meeting of Shareholders, providing overall management of the activities of
the Bank and control over the activities of the Management Board.

93.The main objectives of the Board of Directors are to control and effectively manage
the activities of the Bank in order to ensure its sustainable long-term development,
increase its value, and protect the rights and legitimate interests of shareholders.

94.The exclusive powers of the Board of Directors are defined by law and the Charter
of the Bank.

95.The procedure for forming the Board of Directors, the organization of its activities,
and a full description of the functions, powers, and competence of the Board of
Directors are determined by legislation, the Charter of the Bank, and the
Regulations on the Board of Directors.

96.The Board of Directors exercises general strategic management of the Bank,
controls the implementation of the strategy, financial stability, and the organization
of an effective risk management system, internal control, and information security in
accordance with the legislation and internal regulations of the Bank.

97.The Board of Directors performs a key function in the corporate governance system
of the Bank, acting as a link between shareholders and the Management Board, as
well as ensuring a balance of interests between shareholders, management, and
interested parties, based on an independent and strategically oriented position.

98.The Board of Directors ensures compliance with legislation and transparency of the
activities of the Bank. The transparency of the Board of Directors of the Bank is
ensured by the full and timely disclosure of information on the resources of the
Central Securities Depository and the Kazakhstan Stock Exchange, as well as by
annual reporting to shareholders on the work of the Board of Directors.

99.The Board of Directors promotes the establishment of a high level of risk culture
and ensures the effective functioning of the risk management system, as well as
controls and regulates corporate conflicts.

100. The main principles and responsibilities of the Board of Directors include, among
others, the following:

1) rational decision-making and actions in the interests of the Bank based on a
comprehensive assessment of the information provided in good faith, with
due diligence and care (duty of care). The duty of care and diligence does not
extend to errors in the business decision-making process, unless the members
of the Board of Directors have acted with gross negligence;
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2) making decisions and acting in good faith in the interests of the Bank, without
regard to personal gain or the interests of persons connected with the Bank by
special relationships, to the detriment of the interests of the Bank (duty of
loyalty);

3) active involvement in the activities of the Bank and awareness of significant
changes in the activities of the Bank and external conditions, as well as
making timely decisions aimed at protecting the interests of the Bank in the
long term;

4) periodic (at least once (1) a year) assessment of the performance of each
member of the Board of Directors of the Bank, in accordance with the internal
procedures of the Bank governing the process of analyzing the competence
and qualifications of the members of the Board of Directors of the Bank.

101. The Board of Directors shall not be entitled to make decisions on issues referred
by the Law of the Republic of Kazakhstan “On Joint-Stock Companies” and/or the
Charter of the Bank to the exclusive competence of the General Meeting of
Shareholders of the Bank, or referred by the Charter of the Bank to the competence
of the Management Board, as well as to make decisions that contradict the decisions
of the General Meeting of Shareholders.

102. Members of the Board of Directors are elected by the General Meeting of
Shareholders in a number of at least three persons in accordance with the procedure
provided for by law and the Charter of the Bank, through a procedure that takes into
account the rights of shareholders and ensures that the composition of the Board of
Directors complies with the requirements of the law and the Charter.

103. The composition of the Board of Directors of the Bank and the qualification
requirements for its members meet the following requirements:

1) the composition of the Board of Directors of the Bank and its powers are
sufficient to exercise effective control;

2) the Board of Directors of the Bank consists of individuals with the necessary
qualifications, impeccable business reputation and experience, which are
collectively sufficient for the overall management of the Bank, in accordance
with the chosen business model, scale of operations, type, and complexity of
operations;

3) the members of the Board of Directors of the Bank are focused on interaction,
cooperation, and critical discussion in the decision-making process; no single
person or limited group of persons is allowed to dominate the decision-
making process.

4) members of the Board of Directors of the Bank perform their duties in good
faith and make decisions that minimize conflicts of interest.

104. The Board of Directors includes independent directors in sufficient numbers to
ensure the validity and independence of decisions made and fair treatment of all
shareholders, but not less than thirty percent of the Board of Directors.

105. The requirements for persons elected to the Board of Directors and the criteria for
the independence of directors are established by law, the Charter of the Bank, and
the Regulations on the Board of Directors. The compliance of a member of the
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Board of Directors with the requirements established by law is determined by the
authorized body of the Republic of Kazakhstan as part of the approval procedure for
the position.

106. In order to effectively perform its functions, the Board of Directors holds regular
meetings in accordance with the schedule of meetings of the Board of Directors for
the calendar year or a specific period during the calendar year, or outside the
schedule, if necessary.

107. The procedure for calculating and paying monetary remuneration to members of
the Board of Directors for the performance of their duties is determined taking into
account the requirements of the legislation of the Republic of Kazakhstan and the
decisions of the General Meeting of Shareholders, which has exclusive competence
to determine the amount and conditions of payment of such remuneration.

108. In order to improve efficiency and provide more detailed work in specific areas of
the activities of the Bank, and based on the chosen business model, the scale of
activities, the types and complexity of operations, and the risk profile, the Board of
Directors of the Bank establishes committees to the Board of Directors.

109. The committees to the Board of Directors consider the following issues:

1) strategic planning;

2) human resources and remuneration;

3) audit;

4) risk management;

5) sustainable development and management of environmental and social risks;
6) other issues provided for in the internal regulations of the Bank.

110. Consideration of the issues listed in paragraph 109 of this Code may be referred
to the competence of one or more committees to the Board of Directors, with the
exception of audit issues, which are considered by a separate committee to the
Board of Directors.

111. Committees to the Board of Directors are accountable to the Board of Directors
for their activities.

112. A committee to the Board of Directors is headed by a member of the Board of
Directors. The heads (chairpersons) of committees to the Board of Directors, whose
functions include consideration of the issues provided for in subparagraphs 1) to 3)
of paragraph 109 of the Code, are independent directors.

113. composition of the committees to the Board of Directors shall be formed from
members of the Board of Directors and, if necessary, experts with relevant
qualifications and knowledge, with the exception of the audit committee, which
shall consist exclusively of members of the Board of Directors.

114. Members of the committees to the Board of Directors are required to comply with
the requirements and principles established by the Code, to perform their duties with
due care, diligence, and in the interests of the Bank and its shareholders.

115. Each committee to the Board of Directors shall operate within the framework of
an internal regulation defining its powers, competence, and operating principles,
internal procedures for reporting to the Board of Directors of the Bank, the tasks
facing the committee members, and restrictions on the terms of office of the
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members of the Board of Directors of the Bank in the committee. The Board of
Directors of the Bank provides for the periodic rotation of members (except for
experts) of such Committees in order to avoid the concentration of powers and
promote new perspectives.

Section 10. Corporate Secretary

116. A Corporate Secretary is appointed to oversee the preparation and conduct of
General Meetings of Shareholders and Board of Directors meetings, to ensure the
preparation of materials on the agenda of the General Meeting of Shareholders and
materials for the Board of Directors meeting, and to monitor access to them at the
Bank.

117. The Board of Directors shall decide on the appointment of the Corporate
Secretary and the early termination of his/her powers, determine the term of his/her
powers, and determine the amount of his/her official salary and terms of
remuneration.

118. A person who is not a member of the Board of Directors and/or a member of the
Management Board may be appointed to the position of Corporate Secretary.

119. The Corporate Secretary must have the experience, knowledge, qualifications
necessary to perform his/her duties, and an impeccable reputation.

120. The Corporate Secretary is accountable to the Board of Directors and independent
of the Management Board and has the following necessary powers and resources to
perform his/her duties:

1) request and receive information and documents from the Bank;

2) within the scope of his/her competence, submit issues for consideration by the
management bodies of the Bank;

3) monitor compliance by the officials and employees of the Bank with the
Charter of the Bank and internal documents in matters relating to his/her
functions;

4) interact with the Chairperson of the Board of Directors and the chairpersons
of the committees to the Board of Directors;

5) act as an advisor to the Board of Directors and members of the Board of
Directors on issues of corporate governance and the application of legislation,
the Charter, and the provisions of this Code;

6) participate in improving the system and practice of corporate governance;

7) monitor the timely implementation of corporate decisions adopted by the
General Meeting of Shareholders and the Board of Directors, and inform the
Board of Directors of such implementation/non-implementation;

8) interact with shareholders on issues related to the convening and preparation
of the General Meeting of Shareholders.

121. The Management Board of the Bank assists the Corporate Secretary in the
performance of his/her duties.

122. The Corporate Secretary performs his/her duties on the basis of regulations
approved by the Board of Directors. The functions and responsibilities of the
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Corporate Secretary Service, the procedure for its interaction with the Corporate
Secretary and structural subdivisions of the Bank are determined in the internal
regulations of the Bank.

Section 11. The Management Board and Committees to the Management Board

123. The Management Board of the Bank is a collegial executive body of the Bank,
which is a key link in the corporate governance structure, managing the current
activities of the Bank within its competence, which do not fall within the exclusive
competence of the Board of Directors and the General Meeting of Shareholders in
accordance with the legislation of the Republic of Kazakhstan and the Charter of the
Bank.

124. The main principles of the activities of the Management Board are legality, good
faith, reasonableness, professionalism, and objectivity. Members of the
Management Board perform their duties with due care, diligence, and in the
interests of the Bank and its shareholders. The Management Board is accountable to
the Board of Directors and is responsible for the day-to-day operations of the Bank
with a view to increasing long-term value and sustainable development, and
faithfully, timely, and effectively implements the decisions of the General Meeting
of Shareholders and the Board of Directors of the Bank.

125. The Board of Directors and the Management Board interact in a spirit of
cooperation, act in the interests of the Bank, and make decisions based on the
principles of sustainable development, fair treatment of all shareholders, and
consideration of the opinions of interested parties, ensuring the growth of the long-
term value of the shares of the Bank and the sustainable development of the Bank.

126. The rights and obligations, including the functions, organization of work, powers,
and competence of the members of the Management Board, its formation and
composition are determined by the Charter of the Bank, the Regulation on the
Management Board, and other internal regulations of the Bank, taking into account
the requirements of the legislation of the Republic of Kazakhstan.

127. The main tasks of the Management Board are to implement policies aimed at
increasing the profitability and competitiveness of the Bank, ensuring its sustainable
financial and economic condition, implementing a risk culture and forming risk
management and internal control systems, protecting the rights of shareholders,
ensuring the effectiveness of their investments, as well as implementing other goals
and objectives of the Bank as defined by the Charter and the Strategy of the Bank.

128. The main areas of activity of the Management Board of the Bank are:

1) implementation of the goals, strategy, and policies of the Bank;
2) determination and approval of the operating systems and rules of the Bank;
3) planning;
4) formation of the structure of the Bank with subsequent approval by the Board
of Directors;
5) motivation and discipline of employees;
6) determination of the internal labor regulations of the Bank;
7) managing the operational activities of the Bank;
8) searching for potential investors and conducting negotiations with them;
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9) exercising control over all types of operations carried out by the Bank in
accordance with the legislation of the Republic of Kazakhstan;

10) preparing financial statements;

11) other activities necessary to achieve the objectives of the Bank, except
for those assigned to the General Meeting of Shareholders and the Board of
Directors in accordance with the Charter.

129. The Management Board shall ensure the most effective performance of the
functions assigned to it. The Management Board shall be elected in accordance with
a transparent procedure that provides for the disclosure of complete information
about candidates for the position of member of the Management Board.

130. The requirements for persons elected to the Management Board are established
by law and the Charter of the Bank. Candidates for the position of member of the
Management Board shall be appointed (elected) to the position with the consent of
the authorized body of the Republic of Kazakhstan. The compliance of a candidate
for the position of member of the Management Board with the requirements
established by law shall be determined by the authorized body of the Republic of
Kazakhstan.

131. The size of the official salaries and terms of remuneration of the members of the
Management Board are determined by the Board of Directors, taking into account
the legislation of the Republic of Kazakhstan, the Charter of the Bank, and the
internal regulations of the Bank.

132. The Board of Directors conducts a regular (at least once (1) a year) assessment of
the activities of the Management Board of the Bank. The main criteria for
evaluation are the implementation of the strategy and the achievement of key
performance indicators set for the members of the Management Board. Based on the
evaluation, the Board of Directors decides on the remuneration of the members of
the Management Board.

133. In order to implement the tasks assigned to the Management Board, the
Management Board has the right to delegate part of its powers to collegial bodies
established under the Management Board — Committees, taking into account the
requirements of the legislation of the Republic of Kazakhstan, the regulations on the
Management Board and other internal regulations of the Bank. Further delegation of
powers by the Management Board or transfer of powers delegated to it by higher
authorities is not permitted.

134. Committees to the Management Board are accountable to the Management Board
for their activities.

135. The procedure for the formation, work, and monitoring (control) of the activities
of the committees to the Management Board, their quantitative and official
composition, and the powers of their members and Chairperson are established by
the regulations on such committees.

136. The Management Board is responsible for the proper performance of the duties
delegated to the bodies or employees of the Bank within the framework of the
approved organizational structure of the Bank.
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Section 12. Control over financial and economic activities and audit

137. The Bank establishes a system of control over its financial and economic
activities by ensuring investor confidence in the Bank and its management bodies.
The main purpose of such control is to protect the investments of shareholders and
the assets of the Bank.

138. Control over the financial and economic activities of the Bank shall be exercised
through independent, objective and impartial inspection and assessment of the
financial, operational and other systems of the Bank:

1) by the Board of Directors;
2) by the internal audit subdivision;
3) by an independent audit organization (auditor).

139. The Bank shall ensure functioning of the internal audit subdivision taking into
account the strategy, organizational structure, volume of assets, nature and level of
complexity of the operations of the Bank. The internal audit subdivision is
independent in its activities, has definite powers and reports to the Board of
Directors of the Bank.

140. The internal audit subdivision has sufficient resources and powers to perform its
functions and duties objectively and qualitatively. The head and employees of the
internal audit subdivision do not hold any other position, are not members of the
collegial body of the Bank and do not combine their duties in the Bank and/or
subsidiaries.

141. The internal audit subdivision shall be guided in its activities by international
internal audit standards.

142. The internal audit subdivision performs an independent, comprehensive
assessment of the efficiency of the corporate governance, internal control and risk
management systems of the Bank on an ongoing basis.

143. The internal audit subdivision uses a risk-oriented approach in developing its
plans and actions, forms an independent, informed opinion on the risks inherent in
the activities of the Bank, and conducts appropriate assessments of internal
processes.

144. The Bank conducts an annual audit of its financial statements by engaging an
independent and qualified auditor who provides an objective opinion.

145. When selecting an external auditor, the Bank shall be guided by the principles of
independence, exclusion of conflict of interests, objectivity, professional
competence.

146. The procedure and criteria for selection of the external auditor of the Bank shall
be determined in accordance with the internal regulation of the Bank.

Section 13. Final provisions

147. The provisions of this Code shall be binding on the shareholders, collegial bodies,
officials and employees of the Bank.

148. In case of amendments to the legislation of the Republic of Kazakhstan and/or the
Charter of the Bank, the provisions of this Code may be supplemented or amended
by the General Meeting of Shareholders of the Bank taking into account the best
world practices of corporate governance.
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149. The Board of Directors of the Bank shall preliminarily review the draft Code of
Corporate Governance and/or amendments thereto and send it to the General

Meeting of Shareholders for approval.
150. Issues not regulated by this Code shall be resolved in accordance with the

requirements of the legislation, the Charter of the Bank and internal regulations of
the Bank.
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