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Boeagenue

. Cédepa pciicrsns  wactosmero  Kojekca  KOPHOPATHBHOIO — YHPaBICHHSA
akuHoneproro obwectea «Pon)l HauxopaneHore Oaarococronnma «Campyr-Kaismar
(Aanee - Kojexc) pacnpocrpaHsercs Ha akimoneproe obiecrso «Donj HannoratsHoro
tnarococTosHud «Campyr-Kazsmuan (ganee - DoHL) 1 OpraHn3auum, B KOTOPLIX 1TPSMO
i kocsenno Ponay npuHannemar Gonee NATHIASCATH NPOLUSHTOB IOJOCYIOUIHX AKIIMA
(qoned yqacrun) (nanee - oprasusaumn). Jlng oprasniannil, B XOTOpeIX HMEWOTCS JpyTrie
AKIMOHEPB (YHacTHHKR), dandei Konexc pexoMeHnyveTcs K YTBEPHIEHHIO Ha obiiem
CcODPAHHH AKUMOHCPOB (VHACTHHEOR). XOJJIHHTOBRIE KOMIAHHH O0/DKHE O0ECreqnTsh
BHeApeHKe HacToswero Koaekea B ceoedl rpynne.

2. Henamu Hactosmero Komekca ABNAiOTcs CORCDUICHCTBOBaHHS KOPNOPRTHBHOT'D
yopasaenna B Qonae M opraHn3aumax, ODECHIEHCHHE NPO3PAMHOCTH YIIPABICHMA,
HOOTHERAICHAC  NPHBERCHHOCTH Poraa w U[JT'EEHHHEHHH LICA0RETE  CTRHEADTAM
HELISHAIIETD KOPIOPATABHOIO yNpasledHd. Koaeke coCTONT U3 JIBYX YacTed: OCHOBHBIX
MPHHLHNOR ¥ aHHOTAIMEA - NpaEMn | padLACHeNMP AN poanuialuuy OCHOBIBIX
MPHHLLHITDS,

3. Hacrosumwmit Kojexe paspadoran B COOTHETCTHHM € 3AKOHOAATENECTHOM
Pecnybnukn Kasaxcran, snyrpesiiusn goxysentavy Qouna, ¢ yueToM passupaiomcics
B Kasaxcrane W MHpC NpaKTHKR KOpnopatwBHoro ynpasnenus, [lporpaswoi
Tpancthopmanuy  @onng,  yisepikieHHoR  peweddes Cosera adpertopon  Qonaa
(nporokon ot 17 cewrabps 2014 roga Ne 113). llopnomenus nacrosero Konexca
NPHMEHAIOTCH € y4eToM  OCODCHHOCTEH, NpeIyCMOTPECHHBX — 3aKOHOIATCINBCTBOM
Pecuyvbnuxn Kasaxcran.

4. Hpuamdeckse Jula B OPraHdsalMOHHO-TIDAROROH (opMe TosapHinecTsa
Lll'pﬂlIH‘iL‘lrIIL'ri"I OTHETUTHEHHOCTEND  JOINHEHB CIIEIOBEETE  [IOJICGEEHHAM  HACTORIIEND
Kogekca B wacTH, He npotHsopedamed Jaxkony  Pecnybnukn  Kaszaxcrau
() TOBADHINECTREAX C DFPEHH"-I!EHHGIH'] H JONONHHTEILHOR OTBETCTBEHHOCTRION.

5. lepeuie gse raasw Hacrosiero Kojekca #mcior cneunHYeckuid xapaktep H
ONHCLIBIOT ocoDenHocTH vipapnenns DopgosM, paurMofeficTong Mexny DorgoM |
[Tpasurenscroom Pecrybnnkn Kasaxcran  KoprnopatHBHOIO ynpasicHus B Ponic u
opramzaipax. TNocneayviompe rmaes Kojerea npusensiores QonjioM # opraHusaliHAMH
¢ y4eTOM OCODEHHOCTEH, ONMCAHNBIX B NEPBEX JIEYX TJaBaXx, a TaKme NonoweHuH
sakoHodarenscTea Pecny®nnkn Kazaxcran.

. oua u OprafgM3angy ao/sHb cOIIO/ATE NoNoKeHHs HacTosnero Kogexkca, n
CIYyYae HCeCOOTBETCTEHE YKA3aTHE B IOAOBOM  OTHETE [OSCHEHHN O [(pPHYHHAX
HecolnOoeHHs Kamaoro n3 noacwennil. Coser AHPERTOPOE MOEET 10 OTACNEHELDM
NPHHMHHEM CACNATE BHIBO] O HCHPUMEHHMOCTH HIH HEBOIMOMHOCTH COOMOICHMS
OTASALHEIX [HONOKEHHN HACTOSILETO Kﬂ,lll.’:l{{‘:ﬂ. Fcie HecOOTBETCTRHE HONIOHEHHAM
Kojexca wmeer npoaoi#WTensHocTs Oonec WIECTH MECRIES, OpraHd3anHs JIoIHa
vBenoMHTE POHI B NPHBECTH COOTBETCTBYIOIee OoOBACHeHHEe npuunH. Kontpoun 3a
nenonaeHueM Ponaom M oprandsanMaMe HacTosmero Kojexkca sossaracTcR Ha COBCThI
nupexTopoR DokAa H OPraMuIalni cooTECTCTREHHD. KOpnopaTHRHLE CCKPeTapH BeiyT
MOHHTOPHITD H EOUCYILTHPYIOT COBETH JHPEKTOPOBR H HCTIONHHTEILHEIA oprad MoHma H
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OPraimM3aii no sonpocasM HaIexauero cobI0IeHH HACTORNIET o Rogekca, a Taxke na
EWETOOHOH OCHOBE TOTOBAT OTHET O cOGMIACHHM/ HEeCODTIOACHHH ero MPHHIMITOR H
nonoxeHnd. B nocnenyviomem  gadnmi omder  BmmockTes  ma PACCMOTPEHHE
cooTBeTCInyomnx Kosmureron Corera aupextopos, vrsepsaaeren Coperom AHPEKTOPOB
H BIJHOYACTCH B COCTAB FOA0BOTO oTHera Pomia niu opraHnsanmm,

7. TpeGosauus o6 obmaaveiLHom pPacKpEITHH B rofoBoM olvcre Doz i
OprasHsalMid  mHpopMalmn 0 daktax M NPHYHHEX  HecOBMIONEHMA  MONOMKEHH
nmacroamero Konekca, a 7vamke nyGiHEAUMH OTYCTHOCTH B OGIACTH yeToliausoro
PAIBHTHA IpHMeHRtoTeR ¢ | susaps 2017 roja.

8. loxymentsl # nponecest Qouna n OPrasu3aMi LON&HE BBITL AKTYANHIHPOBAHE B
COOTBETCTEMN C [OJOMEHHAMY HacTosero Komexea,

9, Cnyuan unecofmonenns nonowenuil HacTOSUIErO Kogexca pomsnst THareisuo
PACCMATRHAATECA HA 3ACCAANHAX COOTBETCTBYIOLIMX KOMHTETOB H COBETOB JJHPEKTOPOB ¢
IPHHATHEM  COOTBETCTBYHMIMX — pelleHHd,  HanpaBACHHBIX HA  JadbHelimee
COBCPUICHCTROBAHHE KOPTIOPATHBHOrO yriparnenus 1 MoHAe M opraHusatiax.

10, DoHzoM tonoaHnTenBHO GyAeT RRE1EHA MOTOIHKA IHAIHOCTHEN KOpPHopaTHEHO Mo
YIPABICHHA, [OCPEACTBOM HOTOPOH OVAST OUSHHBATLCS COOTBOTCTUME NPaKTHRN
KOpHOpaTHRHOro yrpasaenus Powia w opraHusaumii nojnemenyaM actosmero Koxeies,
Hopmer  nacrosmero Koaekca nopnemar NEPECMOTPY  C VUBTOM  H3IMEleHHa
sakonogarenscrea Pecnybnnun Kazaxcran, kazaxcradckoil o MEHIYHAPOIIOH NPaKiHKH,
CTAHJEPTOB KOPHOPATHBHOTD VIIPaBICHHA.

I'l. Kopnoparuensie cexperapn Ponga i opradHiaimy MPEAOCTARANIOT PATBACHEHNA
B OTHOLICHHH NIONOKCHHRA HacTonmero Konexkca n ux npumeneius,

| 2. B nactonmem Kojerce Henonsiyiores cienyioliue ocHOBHRIR HOHSTHS:

1) SKUHOHED (YYACTHME) - JIMLO, SRASKIECCCH BAanensleM axkiui (Honu YUACTHA)
OpranHIamnm;

2) pomknocrnoe nuuo — unen Conera AHPEKTOPOR, HCMOMHHTEIbHOIO Opraqa Win
MO, eIHHOMHYHO OCYILeCTRISIONIEE (Y HKIHK HCNONHUTEIRHOID Oprasa;

3} 3aMHTEPECOBAHHBIE CTOPOHSL - (UIHMECKHE THIA, IOPHIIMYECKHE JIHLA, [PYITIEL
(PHIMIECKHX WM IOPHJIMMECKHX M, KOTOPBIC OKAILIBAIOT BAHAHHE MIH MOMYT
HCHBITBIBATL RIHAHHE NesTe]bHOCTH Ponna WM oprapHIanmH, Hx NpOILYKTOB WM
YUYl W CRABAHHBIX © OTHM ACHCTEMHA B CHJIY HOPM 3AKOHOAATENLCTBEA, 38ITIOYCHHLIN
AOTOROPOE  (KOHTPAKTOB) MM KOCHBCHNO  (ONOCPEAOBEHHO), 3T onpeaeiIcHie  He
PACLIPOCTPAlACTCA Hi BOEX TEX. KT0 MOWeT ObITh 1nakoM ¢ ougoM W opranusammmedi wm
HRPARATE MIEHHE O HHX, OCHOBHLIMH NPEACTABHTENAMH 3AHHTCPCCOBAHHBIX CTOPOH
ABAAIOTCA AKIMOHEPEL, PaDOTHHKM, KIHEHTEl, NOCTABLUIMEH, [OCYNapCTBCHHBIC DpPraHb,
ACHEPHNC OPraH3ALRH, JepaaTean obIHraimil, KpeaHTopsl, HHBeCTOPL, 0GIeCTREHHEIC
OPTaHH3alliy, HACCICHHE PEIMOINOB, B KOTOPBIX OCYILECTBIAAETCA jAesTtensioeTs MDomna
MM OPraHH a1,

4} KOMDAHHMH - HALMOHANBHLIE KOMIAGHMH M Apyrae OpHAHveCKHe nHig, Gonece
(ATHASCATH  NPOLSHTOR rovtocyrownx  askumit  (nonelt  ywactTHa) KOTOPBIX HpAMO
MpHHALIEEaT DokY;

3) KOpRopatHpNEE coBBITHA - coOLITHS, OKA3IRBANOLIHE CYLISCTBRHHOE BAMAHHE HA
AGITEILHOCTE  AKUMOHEPHOre  ODIIECTRE, 3OTPArHBAKMINE MHTEPECh! AKIHOHEPOR H
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HHBECTOPOB AKUHOHEPHOrO obliecTsa, onpejencHubie cratsei 79 Jakona Pectiybmiiu
Kazaxcran «06 axumonepamix ofimectsass:

6) KOpnopaTHBHLIR KOH(AMKT - pasHoriacus |im COOp MEWITY: aKUMOHEPaMH M
Opravavu Mouga uam opraswsannn; oprasave Domaa wm OpPraHq3aimy; SaeHamm
COBCTA MMPEKTOPOR M HCNOIHETELHOTO Oprana, pyrosomnTenesm CriyaOsl BHYTPeHHErO
dy/INTE, KOPNOPATHRHEIM CeKpeTapeM;

7] KNIOYEBBIE NOKasaTeny (MHAMKATOPR) JestensnocT (namee - Kl —
RAPAKTEPHIYIOWHE YPOBCHL MHPeETHEHOCTH JISSTeNbHOCTH DoHIZ HINH OpraHH3IallHg
(QELSATENH, [I03BOASIOUHE ONEHHTE WpPERKTHRIOCTE HX ICATEILHOCTH B LCHOM, A TAKHE
pyroBoasmMX  pabornakor @oHOa HiIH opranmsaumy. Kl wmenor konuvectsenioe
AHAYCHHE, YTBCPHIAEMOC B COCTABE IUIaHa passurTHs PoHla wid OPraHu3atie |
COOTECTCTEYIOIICE  PE3YILTATAM HX JeATeILHOCTH 33 NIGHHPYEMBIE M OTYCTHBIC
[TEPHOME;

8) HesamMcuMbll aupextop — wnen Cosmera JAHPEKTOPOB, KOTOpWi obnanaer
AoCTaToulbiM - npodeccnonanaMoM o CAMOCTONTCNILHOCTRIO, 4TODBE  NPHHHMATE
HEIABHCHMLLE H ODLEKTHRHEIE PEmIeHIN, CHODOIHELE OT BIHAHIA OTACHLILIX AKLHOHCPOR,
HEMOTHHTEIBHOIO  OPrady W NPOYHX  3AMHTEPECOBAHHLIX cTopoi. TpeGosamms
HESABHCHMBIM JIHPEKTOPAM YCTAHARIMBAKTCY B COOTBOTOTRHH ¢ JaKonom Pecuybnukn
Kazaxcran «08 axuwoHepHux obuiecTnaxy W HIKPEIUIAKOTCE B yoTape Domja Hiw
OpPraHH3aiHH;

9) obuwee cobpande akuHoHepoR (v9acTHMKOR) — BEICIHH Oprad  OpPraHH3aHH.
Hopsnok nposeaenns obuwere cobpanns AKLHOHCPOR ONPCIeReTCd 3aKOHOIATCILCTEOM
PecnyGauxn Kasaxeran, verasom OPraHH3alNH M OIHCHBACTCH B pazgene 4 HacTosmero
Konexca;

10) omOynemen - miuo, nasnavacmoe Coseros Aupexropos Qonma, pons KoToporo
JAKMOYASTCH B KOHCY/IBTHPOBAHMH oO0patHBINMXCH K Hemy paGoteukos Dowaa i
UPLEHH3AUMA M OKA3aHMN CONCHCIBAA B paipellicHny TPYAOBLIX CrOpoB, KonQIHKTOR,
MpobieMHLIX  BONPOCOR COLUHANEHO-TPYAOBOID XapakTepa, 4 Takae B coDMOfeHHH
NPHHLHIIOE JeT0BoH 3THKH pabornrkami Donga 1 oprasuzaiaii;

|1} opranmaanum - wopuandeckue 1una, Honee NATHICCATH MPOLEHTOB I'OJOCYIOIHX
AKIHA (A100eH YYACTHR) KOTOPhIX NMPAMO WIH KOCBeHno npuBagnexar Ponny va npase
CODCTHCHHOCTH HIlM JIOBEPHTEALHOTD YITPABICHHA;

12) napTHeps! - noCTABIIMKN 1 MOAPAAMHKH, TAPTHEPL! B COBMECTHLIX IPOCKTAX;

13) nsan  paseuTHA - ACKYMCHT, ONPCAENAIOMMIT  OCHOBHLIE HANDPARICHHRA
ACATCABHOCTH H KMOYMERBIC NOKazaTeaH jesrensHoctd @oHa Wi OPraHnIalHy  Ha
HATH/ICTHIIT nepHol, yTRepanacyeii Coserom ampekTopon;

14) Ilpasutenscreo - [IpaBurenscrao PecryBankn  Kasaxcran, eauucrsenusiil
akumnonep Mowsa;

13) yeroliunsoe passutie - sro passurHe, npi Kotopom POHI W OPrEHH3EIHH
YOPEBIAIOT BAHAHHEM CcHOSH JIeXTensHOCTH Ha OKPYHMADINYIO CPeiy, JKOHOMMKY,
0GHUIECTRO H NPHHHMBIOT POLICHNS ¢ YIETOM COBIKNIEHIA HHTEPECOH JaHHTEPECORAHHEIX
CTOPOH;

16) @ona - akuwonepnoe obmectro « Doy  HALMOHATLHOO DIATOCOCTORHHA
aCampyr-Kasninan:
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L7) XOILAHHTOBAR KOMITAHIG - KOMITAHMA, KOTOPOH NMPAMO MK KOCBEHHO NPHBATIeHKT

HKIHH (TOMH yHacTHA) B apyrix OPTEHHIAIHAX M HMEHOILAN BOIMOMHOCTE BAHATL Ha
HPHHNMAEMEIC JAHABIMK OPraHM3all Mg H PELlCHIS

Paszea 1. Npununns KOPUOPATHBHOIO YIpABACH A AKUHOHEPHOTO 00IIECTRA
«@on1 naunoHAILHOTO BaarococToHy «Can pyx-Kazninay

Fnasa 1. Mpaswreanerso kak aKunonep Mo

|. IMpasuremserso Pecny@nukn Kazaxeran (Aanee - lpasuTenscraon) pasrpanHIHBaer
CBOH NOJHOMOYHA KaK eAMHCTBEHHOD aKuHOHEpa Ponta W NOTHOMOYNHS, cBA3alHLIe ¢
DEYASPCTRCHHLM  perynuposanuem. [lpasutenberso ynpasnser QoumoM B uensx
HOBLIICHHA  HAUMOHANLHOTO Brarococtostma PecnyGamkn Kasaxeran NOCPeICTBOM
YBEIHYCHHA NONrocpoyHoll  croMMOCTH (1ennocTi) @ouga OprauvIauHil  n
HMPeKTHEHOTO YNpaBienns axTuramn Boma 1 OpranH3IaLuMii,

2. Hpasutemscrso PecmyGinkn Kazaxcran smiseres CAHHCTBENHBIM AKIIHOHEPOM
Ponga.

OcHoswan crpareruyeckas samava Qouna OPrasnsatuiil - 510 pocT acarecpodsoli
CTOHMOCTH W ycToiMHBOe pasenTie Monna u OPTaHH3AlKH, YTO OTPAKAETC B CIpATErHy
passutia Qouna w xomnanwit, Bee npumnmaembie PCLICHHA W aeHCTBME  JONHHE
COOTHETCTBOBATL CTPATEI MM PABHTHA,

B Douge w koMnanuax nommua Guite BRICTPOSHA ONTHMANBHAS CTPYKTYPA AKTHBOR.
DoHI B KOMIAHHH HOXKHbI CTPEMHTRCA K MAKCHMANLHOMY YTIPOICHHIO CTPYKTY bl
CHOHX AKTHBOB M HX OpraHH3alHOHHO-IPaB0BLIX (JopM.

Opranmsaltiui  OCYIECTRAKIOT CBOID JIEATENBHOCTL B paMKax cBoell ocHOBHOM
(npoduieioil) nestensiocTn. OcyecTRICHIE HOBBIX HHIOB [IEATECNBHOCTH AOMYCKALTCH
TP YCIIOBAM, HTO Ha JaHHOM PBIHKE OTCYTCTBYE! KOHKYPCHUMA HIH yuacThe @onua n
opranuaiii 0yaeT cnocoberBoBATE PAIBHTHIO MATOID pelHero Gusneca,

PexoMenayeres nanmdse i COXPAHCHHE KOHTPOALHOID NAKETA Ak (Toned yuacTia)
B opravmianmax Dora.

3. [lpasuTtenscrno YHACTBYCT B yopasncHud  Domom o DPraHyzaLn MM
HEIIIOMATEIBHO  MOCPE/ICTBOM  pealusalii  [ONHOMOMHA  eIHHCTROHHOID aKiHoHepa
Ponpa, npenyemorpenusix Jakomom «() Donne HAUMOHANLHOTO BNArDCOCTOSHEHND
ycrasoMm Qomrna, n npencraeaTenscisa B Cobere Aupekropos  Qorna. OcHosnse
HPMHUKILL B BONPOCH B3ansmoaefictena |lpanurenseTsa u DOHAE PErNAMCHTHPOBAHLI B
Cornawennm o siaumogeiicrsnn Mestay lpasurenscraom Peeny6amxn Kasaxcran
DOHAOM, 0J00peHHBIM OCTAHORIEHHEM IlpaBuTtensersa Pecnyfauku Kazaxeran or 14
nekabpa 2012 roga Ne 1599 (ganee - Cornamenie o EiguMoaeHcTenrn). B otaomenny
IpasaTenscTna kak akumonepa NPHMEHAIOTCS NpuHANGL pasnena 4, «|lpasa AKHHOHEpOR
(¥HBCTHHKOR) M CHOPaBETHROS OTHOWEHHE K AKLHOHEPAM (VYACTHHEAM )» HACTOSLICTO
Kouekea B wact, e npotisopetamedi Jakony PecnyGumsn Kazaxcran «O Qomnne
HALHOHATLHOID DAArOCOCTORNKAY,

4. B uensx crabunsnoro COMHANLIO-IKOHOMHICCKOTO PAIBHTHA CTpalibl, obecreyen g
YETORUHBOCTH JKOHOMMEM M IalMTHl OT BO3NeficTEHN BOIMOWKHBIN HeQTaronpHs rHbx
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HHEINHUX (PAKTOPOB BONpOCe! ynpasncnnd MOHAOM PACCMATPHBAIOTCH HA 3ACEJAHHH
Cosera nmo ynpasnenmo Qongom (ganee - CY®), sosrnasnsemoro llpeampentom
PeciyGmmnkn Kasaxcran. CYd ocymecTsise! CBOK AeHTeNLHOCTL coriacho [Tonomenno,
yrsepaaennomy ¥Ykazom [pesnpenrta Pecnyfnunkn Kazaxeran ot 6 nexaGpa 2010 ropa Ne
1116.

5. lpasurenserro npenocrasnger Mowly o OPradu3aUMAN TOAHYIO ONEPALHOHITYIO
CAMOCTONTENRHOCTE H HE [JONYCKAeT BMEIUATENRCTRA CO ¢TOpoHL |lpasurentcrna w
rOCY1apcTREHHEIX UpIMHOE B ONEPATHEHYID  (TEKYUIYI0) M HHBECTHITHOHHYTO
HEHTETLHOCTH [ITDH,‘IH M [!FHHHIi']EiU.HfI 33 HMCEIEOY S H HeM ﬂ.’[}"'—lHEH-, UPE,EI.}-'I:METPEHIIE-'IH
FAKOHAMH, aKTaMu ¥ nopyyenuamu [lpesrienrta Pecrniybnuxn Kazaxcran.

Ilpasneume @owna, npejcenarens npasncius  Douas, opraHs OpraHHIamMii
NOJIHOCTLIO CAMOCTOATENLHE H HE3ABHCHME! IIPH HPHHATHH PEIIEHHHA M OCYIIECTRIEHHH
molbiX neficTBHA B npeaenax cBoell KOMIETEHIHH.

6. Baaumootnomwenns (msamMomefictene) sewmny [lpasureascraom w Dowiom,
OpralM3alHAME ocyllecTBIROTCA Yepes Coser aupextopos POHAZ B COOTBETCIBUH C
NPHHUHNAMY  HAICKAWErO  KOPNopatHBHoro  yupasaenus. Pome  # ryHKIHA
upeacenatens CosBeta [HPeKTOpPOB MW Mnpeiacenarens npasieuns Dopga  ueTko
pasi PAHHYCHBL B SEKpeiieHsl B 1okyMenTax Poxna.

C'{rr:l'ﬂ.li H KOMIOCTCHIIHA CU‘EETE }]HDEETDPDB {I]'ﬂll,'.'lﬂ I}Ilpﬁﬂ,ﬂﬂﬂjﬂlﬁﬂ B COOTHCTCTENN C
Jakonom Pecnybnmin Kazaxcran «0 @owne wanponansaoroe Gnarococroanuss, Cocran
Cosera  upexropon  @Ponma  dopmupyeTcs M3 uumchna  wnewos  [Ipasurenscrsa,
npejacenatens  npasienHs  PomHMa, HEIMBHCHMBIX  AHPCKTOPOB M MHBIX  JIHIL
Komrgecrsenintii cocras Cosera aupextopos Qoria onpeneisercs yerasom Moiia, npu
ITOM  HHCII0 HE3EBHCHMBIX JIHPEKTOPOBR NOUMHO ObiTh HE MCHCC [ABYX HATBIX OT
kosiHdecTeenioroe  cocrasa  Coscra jupextopos. B ornowmensn  unenos  Cosera
JIHPEKTOPOBE, BIKINIOYAR HE3ABHCHMEIX JHPEKTOPOB, NPHHMMaOTCS TpefoBamuy riaswl 5
«dppexrnenocTe CoBera AMPEKTOPOB M MCHOIHHTERRHOTO OPradas  HACTOSLICTO
Kojaexkca B 4acTH, ne nporusopevamiei 3axoHy PecnyOnuku Kasaxceran «0 ®oune
HAUHOHATLHOID DIArocoOCTosHA» H yerasy Donaa.

[Mpencenarenenm  Cosera gupextopos  @onpa  gonsercs [lpembep-Munnerp
PecnyGnuen Kasaxeran no joamsocT,

Uirenst Cosera aupexropos Ponna, ABNAIGNIHECH [OCYIAPCTBEHHBIMH CAYKALHMH, HE
MOMYHART OTAENBHOND BOIHATPa#J/eHHs 3a wiencrso 8 CoBeTe AHPCKTOPOE H Cro
KOMHTETAX.

Yietint llpasurenscTsa ® MHEE TOCYJAPCTBEHHBIC CayHallMe (NpeIcTaBHTeNH
IMCyYIRPCTERCHHBEX L'FFII'EHL'I-H} HC BXOAHT B COCTARLI CORCTOR JIHPEHT{_‘I-FU-B DP['E.I'IH'!E.IIHE-

Coner aupextopos ®omnna widupaercs [lpasntenscTeoM kak axuwonepoM. ComeThl
JHPEKTOPOE Opraunsauui HidHpawTes oMM colpaHteM aKIHOHEPOR (CAHHCTBEHHBIM
AKIMOHEPOM ) Oprad HIaini.

Hpencenarens  Copera  IMPEeKTOPOE  He  MOWKET  ABISTHCA  OJIHOBPEMEHHO
npejacesartenes npanneimns Gonna.

ConeT IHPEKTOPOB PACCMATPHBACT BONPOCH B oTHOmennn Donma 0 opranmsaumii b
upeaenax cBoel KoMneTeHlMH coraacno yorasy Qonia, 8 TakKe NPCABAPHTENBLHO
PACCMATPUBAST BCC  BONIPOCHL  KOoMnercHiHW llpasuTensCTRa KAR  CHAMHCTBCHHOTO
AKIMOHCPA,
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7. Woun packpusaer [lpanurenscray xak akumoHepy # CoBeTy aHpekTopos Domsa
BCH) HeoDXOAMMYI0 HHDOPMAIHIO 0 AeATeILHOCTH Donaa cornacHo 3akony Pecaybunkn
Kazaxcran «06 awumomepnmx  obuiccrsaxs, yverasy  onga, Cornamesno o
B3AHMOICHCTEHH H 0DeCIeYHBAET IPOIPATHOCTS IEATENRHOCTH Donaa 1 opranmagmi,

8. Husecruumonnas nestenmuocts Monma i Opranu3alHy oCYIICCTRIASTCH 1A
PHHOYHLIY NPUHUHAEX B COOTBETCTBMH cO crpaterdeli ®omna HiH OpraHMzalng M
HAnpaBneHa Ha NIPHPOCT CTOHMOCTH M ONTHMATLHYEO CTPYKTYPY axTHBos. Pacnpencncnue
MHETOTO noxoas B noassy  [IpasurenscTea xak CAMACTBEHHOID  ARLHONCpa
OCyllecTaAACTCR B opye AMBMACHAOR HA OCHOBE (OPMATHIOBAHHON Npo3pavsHoil
JAHBHIEHIHOR NOJNHTHKH.

Cryuan peanusaumn DoHaoM 1y OpraHu3auieil HHIKOPCHTADEIbHMX M COLHAILI0-
SHAHMBIX [IPOSKTOB J0/DKHbL PACKPRIBATLECH B MOJ0BOM oT4eTe (POHIA MK OPTaHHSAIHH
€ YROIAITHEM HCTOYHHKOS (PHHAHCHPOBAHKA TAKHX MPOCKTOR,

9. Coper aupextopon Ponna, npasineHue ouna, koMmuTersi CopeTa JHPEKTOPOB
Donjia, KOpHopaTHBHLIA cekperaph W Croymba puyrpennero aygnta (fauee - CBA)
(POHIA OCYUICCTBIAIOT CBOIO JIEATEIBHOCTh B COOTHETCTBHH ¢ NPHHIHOAMH pasicion 5
«HpipekrunoeTs CoBera IHPEKTOPOE H HCHONHHTEARHOID Oprafas H 6 «¥Yopasnenne
PHERAMH, BHYTPCHOHH KOHTPOAbL W ayJMT» B JacTH, He MPOTHEOPEYAILEH JakoHy
Peciybankn Kasaxeran «O Qonme HaunonansHore 6arococTosHmss,

10. Jlns Bonee yrayGnennoh u xauectBenHofi npopaboTku Bonpocos, npi Cosere
AHPEKTOPOB POHIA COAOTCH KOMHTCTHI: TI0 AYIINTY, HAIUAYSHHAM H BOZHAPaAICHIHAM.,
CHCHHATHIMPORARHBIR KoMuTeT, HHLIE KOMHTETEI MOTYT GbITh COZAANLL TIO YOMOTPEeHHI
Cosera nupexropos Donja,

Coner aupextopos MoHna OPUHAHMAST PELICHAE O COLTAHHN KOMWTETOR, ONpeacIfeT
WX NePCOHANBHEIR H YHCICHNEIH COCTaB, npelcenarenei, CPOK NOJAHOMOMMEA, a Take
(pYHELMK 1 NOPRAOK padoTEL.

B coctaphl xomuTeros msxopar wienwm Cosera AHpeKkTOpoB DOHIA M IKCTEPTH,
obnanaoume  HeoOXOIHMBIMK NPOQECCHOHATEHBIME  AHEHHAMH LIS paboTer B
KOHKPETHOM KOMHTETE.

Komurer 1o avIHTY Donaa unu OUPTaHH3a e COCTOHT HCEMOYHTE/ILHO HI YHeaa
HEIABHCHMLIX aupekropos. B cayuae npusnevenns Komwrerom ksaniimposannoro
ARCIIEPTR, Jamioe JHUO He JUKHO HMETh lpasa rojocd. PelleHde o npHBICHCHHH
IKCnepra npHEMMaeTcs KomuretoM no AYAHTY H BOTIPOC €10 [pHBICHEHHA JOHEKEH
CHETOINO  paccMATPHBATRCA  HA  npeaMer  3QQexTHRHOCTH  ACATEILHOCTH W
HesapHcHMocTH, Cleunann3nposatnsil Komurer Gonna OCYUISCTBAAET KOMIVIEKCHLIH H
OUBERTHBHBIN aHAJIHS BIHAHHA I1eSTeNLHOCTH Opranusauni, pxoasmx n rpynny Gonma,
Hit PAiBHTHE SKOHOMHKHM HWIH OTISALHO BISTON OTPACIH 3KOHOMHKH B COOTBETCTBHH ¢
Jakonom  Peenybnukn  Kazaxeran «0O Poiite  HAUMOHANBHOID OnarococTogHUY.
locTontneim wienom CHeNHATHINPOBARHOMD KOMHWTETA - IKCMEPTOM C [IpABOM rojioca
ARNACTCH  upeacTaBuTens (MeTHOrO KOMMTETE 10 KOHTPONIO 33 MCHOAHEHHEM
pecnyBaukanckoro GlomKeTa.

Kourpone 3a wenomaosanmes MowioM H oprauHsaunssy BBLUCIICHHEIX HM CPEICTH
pecuybankanckoro  Sioimera,  HalmMoHansnoro honza PecnyGmurm Kazaxcran wa
COOTHETCTBHE  (PHIAHCOBO-IKOHOMHYECKOMY oBoctoBalmo, ouenka sddekTHBHOCTH
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DIOMETHEIX MHBECTHIHI OTHOCATCA K KOMOCTeHIHH CYeTHOro KOMMTETa Mo KOITPOIHO
32 HCIWUIHEHWeM pecnyOIHKaHcKoro BryweTa.

B cocrasax octansmbix womuteron Cosera Anpexropos Mougy  GonLuMHCTRES
COCTARIRIOT HEBHCHMBIS THPERTORE.

I1. B orae Ha1Ha9aeTes KOpIOPATHEHEI cekpeTaph. Coser QMpekropos npuHHMaeT
PEUICHHE O HasHAYeHHH KOPTIOPATHBHOTD CEKpETaps, OlpPEIeNAeT CPOK ¢ro mommoMoHil,
(pYHKIMH W IOPAIOK JeaTenbnocTh, OcnosHpe o68iannocT KOPOOPATHBHOIO cerpeTaps
BEMIOYAIOT CONSHCTENE B CHOSBPEMCHHOM H KAYECTBEHHOM HPHHATHH KOPHIOPATHBHEIX
peichuil co cropodsl CoBeTa AMpeKTOpOR, eaMHCTBEHHOD AKLHOHEPA, BLINOIHEHHE
poill COBETHHKA 8 qienos CoBeTa IHPEKTOPOB 10 BeeM BONPOCAM MX JASATCILHOCTH |
IPHMEHEHHA nonokenuil nacrosmero Kogekca, a Take MOHHTODMHT 34 peaan3atueii
nactoswero Kogexca u yuactie 8 coBepmencTsosanmy KOPIMOPATHBHOO YIIPABIEHNHA B
Monge u opraHuIaHax,

2. B donse cosmaeres CBA. Coser avpextopon  Qouga  onpenenser
KOJNHYCCTBEHHBIA COCTAR, CPOK NOIHOMOUME, HAINAYacT ee PYKOBOAKTENA, & TAKKE
AGCPORHO PEKPALIAST eI'o NONHOMOMHA, ONpeiensel HOPNI0K ce paborhl, pasMep u
YCI0BHA Onnatel TpyAa H NpeMupoRalud pabotarkos CBA, a taxwxe Giomker CBA.

CBA momunnsercs menocpeicrserHo Cowsety nupexropon ®omna u swisercs
MEIABHCHMOH OT MCHOIHWTENLIOTO opratia Ponna,

Kmouessie obszannoctn CBA Bmoyaior OUEHKY Ka'ecTBa CHCTEMBI BHYTPEHHErD
RONTpONA M YhpaBieHns puckamu B QoHfe W jposenenwe Ao cpenenns  Coscra
IHPEKTOPOE MUDOPMAIHH O AOCTATOUHOCTH H WpherTHEHOCTH  Aannoif  cHeTemml,
Ochopnas sanawa CBA  saxmogaercy = conefieramy YAYHUICHHKY  PesylibTaTos
nesrensHocTy Donja,

13. B ®onge cosgaercs koMMernansHbii HCHOAHHTC BIA oprai B gopse npasneHns.
[pasnenwe nogoTaerHo Cosery AMPeKTOpOB M BLINOAHACT CBOO ACATENIBHOCTE B
Npeielax KOMIOETeHUHH, onpenenenibx yoragoM honna, Coper AupexTopos Mowuma
OCYHICCTBASCT KOHTPOIIb 33 MDD THEHOCTLIO NesTeNLHOCTH npasaenns Ponaa, BEIKOYER
BLILOAHEHHE PEITeHHI ¢AHHCTBEHHOIO aKIHoHEpa | Cobera anpektopon ®onpa.

llpasuTenLeTRO KaK AKIMOHEP HAINAYAET M AOCPOYHD OCBODOMARET OT AOIKHOCTH
Hpencenarenn npamieuws Downna. “Ineww npasnenns Gouma Hi3DnpaioTecs Coserom
anpetopos Monna. Tpenioskenns No KawaMiataM Ha H30panue B COCTAB NPARICHHS
Dowta va paccmotpenne Copera aupextopos DolIA BHOCHT NpeaceiaTeisb HpaBicHHA
Donna.

[4. Do / oprasusaim oMb HPHILPHHEATLCR BBICOKHX DTHHECKHX CTAHJAAPTOR
W BHEAPSTH HeoOXOAHMBIE NPOLERYpPL] s obecneueHns NocTOSHHOro [IPHMEHEHHE ITHX
CTAIAPTOR BeeMH paloTHHKAMK 0 napTHepami Ponna u opranmsanmit,

YBeNOMICHHA © TPEANOTAraeMBIN HAPYILCHUAX TOTHHb HATIPARNATECH HANPAMYIO
CBA unu Cosery aupextopos Monna win opravmzanui. Henonauremsimil opran n nee
CIT CTPYKTYPHEIC nojpasiienenns, Brnodas cnys0y GesonacHocT, we ol
HPCINTCTBORATE Diepejiate YBEIOMNEHHI o npeinonaraeMeix HapymeHusx CBA wm
Cosery AnpexTopos.

5. B uensx coBmoQeHHA NPHHUMIOE  J€10BCH  ITHKH | OUTHMANLHOID
PEIYIHPORANMA COUNANLHO-TPYAOBRIX CIIOPOR, BOSHUKMOUNX B QOHIE W OPraHMIALMSX,
HAZHAYALTCH OMOYIICMEH.
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Kalaupar Ha gommnocts OMOYICMEHa  J0IKEH  MMETEH Besynpednyio  nenosyio
PEHYTALHIO, BEICOKMH aBTopuTeT H 06I414TH CIOCOBHOCTRIO NPHHATHA OECNPHCTPECTHRIX
PeIICH M.

OmbyacMen manauaeTes peireniiem Cosera nupexropoE ©ommza w nomnesur
nepen3bpantio kamsie aea roga. Pong oMOYACMEHE 3AKTIOHNACTCH B KOHCY IBTHPOBAHHH
COpPaTHBIINXCH K Hemy paboruuxon, YHACTHHEOB TPYMOBHIX CHOPOB, KOH(UIMKTA M
ORA3aHHH MM cONciicTBHS B BRipaloTee RIAHMONPHEMIEMOTO, KOHCTPYKTHEHOIO W
PCAIIMIYEMOI'D pCUISHHA ¢ YYeTOM cobimoneHus HOpM 3akoHonarenscTBa PecrnvOnmsn
Kasaxcran (B tom wmcie cobmonenus KOH(PHASHIHANLIOCTH npu  HeobxoguMocTH),
OKA3AHHH CONGHCTBHA B PCLICHHH TpoDIeMHBIX COMHANBHO-TPYIOBEIX BONPOCOB KAk
PabOTHHEOR, Tak W Qowna u OPraHH3alHy, a TAKKEe B coDM0IeHHH NPHHLMIIOE MEM0B0H
HKH paboTHHkamMi Ponaa i oprasnsanuii.

OMOYACMEH BRIHGCHT Ha PACCMUTPCHHE COOTBETCTEYIOUIMX OPrados H J0MEHOCTHELX
i POHIE WHITH OPraiH3auHil - BBIRBICHHEE WM MPOOACMHLIE  BOMPOCHI, HOCHILHE
CHCTEMHBIH  Xapakiep o rpedyioime HPHHATHA  COOTBCTCTBYIOUIMX  pelieHuH
{ KOMILICKCHEIX MEP), BLIIBHPACT KOHCTPYKTHBHLIE (IPEAIOMEHHA [ HX peLlens.

OmBylemen He pexe OnHOre pasa B rof NPeACTRRANET OTHET © peIVALTATAN
npoBeAcHnoN pabors KoMurery no HasHauveHusM o hoaHarpakaennad 1 Komurery no
ayanry Cosera anpertopos MoHa, KOTOPRIE OLCHHRMIOT PeIYALTATRL 0 JeATeIBHOCTH,

Coser nupekropon ®ouna oueHmsact Pe3YALTATR JICHTCABHOCTH oMOyacMeHa ©
HPHHHMEET PELICHHE O NPOAACHHN WIH IPCKPAISHUN NOJHOMOYHA JH1IE, JAHHMAIOIETo
nolkHoCTE oMBY IeMena,

Mecro BrmonHenns paborsl, yoIoRHs Tpyia oMOyAcMena ONpeIcisIoTes PeLICHHEM
nparnedus Gouga,

Inaea 2. Bsanmoaeiicrsne @onaa w opranusanmii. Pouas @onga wcas HAIHONATRLHOIO
}"ITPEB-.'IH!IJHI_EITI X0JigMura

l. CHerema kopriopatipHore ynpasicuas 8 Gonge | OPraHH3aunsx obecnedneaeT
e pnesanes }'I.IFIHB.I'[EI'IIIE H Hl.'_'l]l'l'pJ:IJlla 3 HY IeATENEHOCTRIO M HanpaBICHE HA pocT
ACITOCPOMHOH  CTOMMOCTH M ycroifMupoe pazsurue, @oHa Kak  HAUHOHANLILI
YOPARNRIOMAN  XOJAWHT BRIIONHACT B  OTHOWIEHHH  CHOMX  KOMOSHM pons
CIPATErHHECKOrD XONMHHra. B OCHOBE KOpNOpaTHHHON YIPABRNCHHS MOMKHL BBITL
HPPCRTHRHOCTE, ONIEPATHBHOCTE M TIPO3PAHIOCTS,

2. Crerema kopnopatussoro ynpasienus GOHIA H opragHaisi npeactasimer coboi
COBOKYIHOCTE NPOLECCOB, 0DLCHEYHBAIOWNY YIPARICHHE W KOHTPOIL 38 e T ILHOCTRIO
Douna n opranusaiali, a TaKKe CHCTEMY B3AHMOOTHOINCHHH MERIY HCIONHHTETRHLIM
opratoM, COBETOM [IHPEKTOPOB, AKUMOHCPAMHE WM FAHMHTEPECOBAHNBIMH  CTOPOHAMH.
Komuetenuns opranos i Nopajok IPHHATHA PEIICHUH J0/IKHE DRITE 9€TKO OlIpeaeIeHbl
H 3AKPerienbl B YCTaBe.

3. @oH YHaCTBYET B YNPARTEHHH KOMIAHHAMMY NOCPEACTBOM PeaNH3AHE PyHKIHI
AKIIHOHEPa (YHACTHHEA), 4 Takke Hepes Coner AHPCETOPOR, B HOPARAKE, ONpPCIe/ISHHOM
ycTaBaMH KoMnanuii 1 nactosmmsm Konexconm.
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Dok eweronHo Hanpasnser npencexatemio CoBera JHPCKTOPOB M NPEICTABHTELAM
Monna & Cosere AHPCKTOPOB KOMIAHHH OWHIANNS AKUWOMEPA Ha PEACTOSLING
1.|}HHH![UEJR[-Iﬁ oL,

Dona 8 (opmare obmero codpannd AKIHOHCPOB MPOBOJNT JACCLAHMA C© “IEHAMH
LomeTa IHPEKTOPOR KOMNAHKH, Bee MOOCYIOLIHE AKIHH KOTOPBIX [IPHHALICHKAT Qownay.

CoBETH HPEKTOPOB KOMUAHHIT 00JAAK0T NOINHOH CAMOCTORTEILHOCTLIO B HPHHATHH
PeILEHHH B PAMKHX CBOCH KOMIIETEHLHM, YCTAHORNEHHOM YCTARAMM KOMIaHMil,

Mosmuna Pokga no oTASIBHLIM BOMPOCAM JOBOAKHTCH Yepes npeacrasnrened Monma
B Conere IMPeKTOPOBE KOMIAHUH,

Cornaciio  3akony  PecnyGmukn  Kasaxctan  «0  Qomne  wanmonansmoro
GunarococTosunsy» B YOTABE KOMOAHHH, BCE MOMOCYIMINE KLHH KOTOPOH HaxouaTcH B
coberpennocTy Pouaa, BONPOCH, BXOIAUINE B WCKIIOYHTENRHYIO KOMIETEHIIHIO 0BLIEr0
cofpanns axumonepos 1 CoBETA IHPEKTOPOR B COOTBETCTBHH ¢ JakonoM Pecrybnmxn
Kazaxcran «O0 akunoHepHLIX OOMIECTRAXY®, MOrYT GMTH OTHECCHB! K KOMIETEHIIMH
Cosera IMpeKTOPOB M MCIONHHTEABHOTO OPrana TAKOH KOMIMAHHM, COOTBETCTBEHHO. B
TAKHX  CAyqasx OpraH, NepeaBliMd KOMICTEHUMH HIKECTOAUIEMY OPraHy, Ao/eH
OCYIECTRASTE MOHWTOPHAL 34 peanu3anmeil AenerupoBaHiLIX KOMIeTEeHIH,

4. oy © yuerom npopeaensHsX o0CYEICHHH ¢ KOMTIAHHAMH hopMupyeT ML
MOIHTHEN 118 KOMIAHHH, YTBEPHIACT METOIHYECKHE PEKOMENIAlNN H KOPIOPATHBILIE
CTAHIAPTE UTH OPraHMW3anii.

Pemenne o npuseneHHd yreepsaennny Moniom KOPIIOPaTHBHLIX CTAHAAPTOR B
ODIACTH BHYTPEHHETD AY/JHTA U CHCTEMBl BHYTPEHNErD KOHTPONA B OpTanisaimm
NPHEHMACTCA COBCTOM JIHPEKTOPOB OPralniaimy ¢ yqeToM ofecnedeHHs COOTBeTCTHHA
YKAIAHHBIX CTAHLAPTOR cHelHDUEE ICHTeILHOCTH OPTaHH3alHK,

3. Menommmrennaeie oprads: @onna o koMnanui 1oL B3aHMOIeiicTBOBATE B avxe
COTPYAHHYECTRA, YTODR oDecnednts AOCTATOYIYIO aMOHIIHOIHOCTL H PEUTHCTHYHOCTE
ILIAHOB. PAIBHTHA KOMUAHHH. HAanpasiseMmeis A yreepaienns Cosetad AHMpeKTOpoB
KOMIAHKH, 8 TAK#KE X COOTBETCTBHE CIPATerdH H IUIARY passnTia Ponaa.

Henonnwrensunii opran @onga a0mkeH NOUEPHHBATE NMOCTOSHULIA THanor ¢
HCHOHHTEILHEIM OPTaHoM KOMIIAHHE N0 BOTIPOCAM CTPATerdM B YCTORYHBOIO pasBHTHA.
Flpn srom Mona He JonyckaeT BMEMIATENLCTEA B ONCP THBUYIO (TERYILYIO) ASATEABHOCTE
KOMIIZHHH, 34 KOTOPYID OTBCTCTBOHCH HCNONHHTENBHLIA oOplaH  KoMIaHWwM, 3a
WCKMIOHEHNCM CIYYacs, KON CYUecTRyoT o0CTORTeALCTER, BISKYILHE HeHCHOeHNe
KT, yeranosnenHmX B niaHe passuTiA.

b, Pacnpenenenue suetoro goxona B noassy Ponja Kak aKHHOHEPE OCYIIECTRANAETCA
B (POPMC AHBHACHIOB HA OCHOBE (IOPMAIHIOBAHUON W NPO3PauHon  JIMBHASHILHOMH
OTHTHEHN.

i YHPEIBIIEHHE OpPraHHIANHAMME  OCYIICCTBANETCH  OpPraHamMH  opradMzauni s
COOTBETCTAMH C KOMICTCHLHAME M TIOPAIIKOM, ONpeeieHHBIMH YCTAROM OPTAHHIAINM,
Jansii IpHALKN PACHPOCTPaHAETCA M HA OPIAHMIALHH © HECKOIBKHAMH BRIHOHEPAM I
(YHACTHHUKAMM),

8. MoHIL, OPraHuMzallMd W MX J0/GHHOCTHEIE MHUA HECYT OTBETCTECHHOCTH 3a pocr
AQNIOCpOHHOH  CTOMMOCTH M ycroiumBoe passurue Pomiga M Opranuzanui
COOTBETCTBCHHO, M NPHHHMACMbLIe PeleHHs W Jeficteua/Geinelictane B nopaike,



A0 wCANPEC-2 Eogers RepuoparisHom yopamichng A KUMDHEPUOD oM Hazniwne nepooe
nC T 3o ryvackan FPC-2 5
E-2-20 Crpe 12 s 910

YCTAHOBICHHOM  3akoHogatenseTBoM  Pecny®mukn  Kasaxetan u BHYTPeHHHMH
TOKYMEHTAMH,

OcHOBHBIM  31EMEHTOM  OUCHKN  IdOeKTHBHOCTH nestensHocTH  Qowaa  wW
OPramH3aiHi, HCNoIHKTENBHOID OPrala ABIACTCH CHeTeMa KITJ donn uepes cpousx
lpeacTaBuTenek B Cosete IMPEKTOPOB HAMPABNACT KOMIAHHAM CBOM ORMIANNS [0 KILL.
[lepeyens u uenennie 1uayenng KITI komnanuu yreepwaaores Coserom IIHpeTOpOE
EOMITAaHMHI.

B uensx aocrumenna KIU1 wommamin paspalarsiBal0T COOTRETCTRYIOLIHE TINAML
PEIRHTHI.

Ha ewerognoli ocHome ocyluecTsiserca ouemka AOCTHMCHHS KII/1 @onpa u
OPraf3aLmui Mo CPABHEHHIO ¢ YTBEPHACHIBIM TLIAHOM PU3BHTHA, Jauuan onenka snuser
Hal BOSHATPAAUICHIE PYKOROIIMTCNS 1 4/18HOB HCTIOMHHTEIBLHLIX OPIAHOE, MPHHAMACTCSE BO
BHHMAHHE MpH HX nepewiODAHHM, 8 TAKKE MOKET HBHTHCH OCHOBAHMEM IUIN MX
OTCTPAHCHHA OT 3AHHMASMOH JOIKHOCTH ADCPOYHO,

9. Coser MpeKTopoR XONAMMIOBOH KOMIAHHH 10/T4eH obecneants adferrusnocTs
YNPanICHuA, PoOCT JOAIOCPOMHOA CTOHMOCTH W yoroiluusoe PaIBHIHE BO BCex
HIPHAHYCCKHX JTHUEX, BXOAAUIHX B e¢ rpynmy. Pesyastatamy apdexrusnoro ynpansenus
B Ipynme XOIWHTOBOH KOMOAHHH JIOJKHBl CTATH  NOBBILCHHE onepalHoHHOH
shderTHBHOCTH,  YIYYIIeHHE  KavecTBd OTHETHOCTH,  YJYYlleHHBIE  CTaHIApTH
KOPHOPATHBHOH KYILTYPH W 9THEH, GOIBWIAR OTKPHTOCTH M HPO3PAYHOCTE, CHHKCHHE
PHEKOR, HALISWAILAN CHCTEMA BHYTPEHHE! O KOHTPO/IS,

I'napa 3. Yeroiiunsoe pazswrue

. ®ona u oprauzaly OCOIBAIDT BAKHOCTE CROSFO BJIHAIHA HA IKONOMHKY.
FHOIOTHIO W ODIECTBO W, CTPEMMCL K POCTY JOMTOCpounO# CTOMMOCTH, A0JIZKHBL
ODECHCuHBATE CBOS YCTOHYHROR passnTHe B AMITOCPOYHOM nepHoide, cobmonas Garang
HITEPECOB  3aHHTCPCCOBAHHBIX cropon. llomxon ormercrmensoro, IPOAYMAHHOID H
PAITHOHAILNOTO  B3aHMOICHCTEMA ¢ 3aHHTCPECOBAHHBIMH  CTOPOHAMH Byner
CHOCODCTROBATE YCToluMBOoMY paznuTHIo Ponma H CprasuIaLiMiL.

«Yeroliunsoe passuTHe - PA3IBHTHE, OTBCHAIOLICe [NOTPeDHOCTAM HBIHEWIHEr D
MOKOMCHHA, He nMmad Oyaymmue [NOKOJEHHA BOIMORHOCTH YHOBICTHOPSTE CBOM
norpebocTir. (floknan Beemupnoil komuccan no BONPOCAM OKpYKaloleH cpemasl
passiTis «Hame obuee Gyaywees, 4 asryera 1987 roga),

«HsMenenns, npoMcXosliHe B Mupe Mol BiHANHEM 3aTAHYBUerocs rnobansHoro
KpH3HCA, Hac e nyraor. Mul k miM rotoss. Teneps nama sagaga — COXPAHANR BCE, HCT0
Mbl [OCTHIIH 33 TOMIb CYBEPEHHTETE, NPOANIKHTE VeTOHYHBOE pazenTHe B XX peken.
(llocnanme Tpesnnenta PeenyGankn Kasaxcran H. HazapBGaepa napoay Kasaxcrana
dCrparerns «Kasaxcran - 20500, 12 Aexadps 2012 ropa).

2. Do W OPranH3aHH 10THKHE CTPEMHTBEN K POCTY OJONTOCPOMHONR CTOMMOCTH,
nbecrieunsan TPH ITOM cBOE yeToliumBoe passuTHe, U cobmogars Ganane HHTEPecos
FAHITEPECORINNDIX. cTopon. [entenkHOCTs B 0004CTH YCTORMMBOTO PasBHTHA A0M#HA
COOTBETCTBOBATE JIYULINM MERIYHEPOAHLIM CTAHAAPTAM,
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3. WOHA MW OprauMzAUMH  JOMKHK  0DECHeYHTE COrMAacoBANHOCTE  CBOHX
JKOHOMHYECKHX, JKONOIMMECKHX W COUMANBHBIX Uenefl Ana yeroidmBorg PAIBHTHR B
AQITOCPOYHOM  MEpPHONE, KOTOPOC BKIIOMAST, E TOM  UHCIE, POCT  IONIOCPOTHOM
CTOMMOCTH I8 AKIMOHEPOB M HHBECTOPOB. YcToliumsoe passuTHe B QPouge w
OPrdliIait  COCTOHT M3 TpeX COCTABNAIONMK: SKOHOMHMECKON, IKONOrMNeckod |
COLHAILHOH.

JKOHOMHYCCKaA COCTARIAINNAR  NOT#HE HANPABIATE  JIeATeNbHOCTE Moraa
OpPTaHR3AIHY HA POCT JOATOCPOYHON CTOMMOCTH, obecrieucHie HHTEPCCOR aKIHOHEPOR 1
HHBCCTOPOB, NOBHIICHHC MPHEKTHRHOCTH NPOUBCCOB, POCT HHBECTHIMI B CO3LAMNC M
PA3BHTHE BOMEE COBEPIUICHHBIX TEXHOIOTHIL, OBLIICHNE 11 POHIBOIHTERITLHOCTI TPVIA,

IKONOrHYECKAA COCTARMNIONIAA 1O/KHA 00SCTeHBaTE MHHHMHIAIAK BO3NeHcTEHA
no BHOMOTHYECKHE W (MIMMECKHE [IPHPOTHEIC CHCTEMBL OTTHMAILIOE HCHONBI0BaHKE
O'PAHMHCHHLIX  PECYPCOB, NPHMEHCHHME  IKONOrHYHBIX, JHCPro- M MATEpHANIo-
cOeperalouMX  TEXHONOTHIL, CO3AAHHE  IKONOrHYCCKM MPHEMIEMON  MpOXYKILH,
MHHHMH3AIHIO, nepepaboTry H YHHYTOMEHHE 0TX0/0R,

Coumannuad  cOCTABNAOINGS  OpHCHTHpOBAHA  Ha NPHHLMILL  CONHATBHON
OTBETCTHEHHOCTH, KOTOpBIE B YHCIE HPOYEro BKmoualot: obecreuchue GelonaciocTi
TPY/Ad H COXpaHCHHE 310poBeA paboTHHKOR, CNpaBe/UIHEOE BOIHATPAKIISIHE | YBAKEHHE
Npas paboOTHHKOR, HHIJAHBHIYANBHOS DPAIAMTHE Tepcouana, PCATHIALMIO COLHALHBLY
HPOTPaMM I8 NepeoHANa, CO3UaHMe HOBRIX pabouHx  mecr, COOHCOPCTRO W
DABTOTBOPHTENBHOCTS, IPOBEICHNE IKOIOIHISCKHTX 1 OBPA30BATENRHBIX AKIHIT,

PO H OPTAHH3AIHH AONKHEL NPOBOANTE AHAINS CBOGH LeRTENLHOCTH 1 PHCKOB 110
TPEM J4HHBIM ACTICKTAM, & TAKWKE CTPCMHTLCH HE JIONYCKATL WIH CHIMKATL HEraTHBHOS
BOIREHCTENE PE3YNLTATOR CBUCH JAeATEILHOCTH HA SAHHTEPECOBAHNLIE CTOPOULL

4. llpunumnamup B oGnacTH YOTOHMMBOIO pPaiBMTHE  HBANKOTCH OTKPBITOCTE,
NOMOTHETHOCTE,  NPOIPAMHOCTE,  JTHMHOE  MOBENEHME,  YBAKCHME HHTEpECOR
FAHHTEPLCOBAITTTRIX CTOPOH, 3aKoHHOCTh, coDIIOeH He [pas 4elioBeKa, HETCPIIHMOCTE K
ROPPYIIHA, HEJONYCTHMOCTE KOR(UIHKTA HHTCPECOB, IMYHEI NpHMep.

3. B Dote i opranmsawns nomsna GeITe BLUICTPOSHa cHCTeMa yrpasnenys B obnacti
YCTORMHBOIO PAIRHTHA, KOTOPas BRIOYAEST, HO He OrpaHHYHBASTCH, CHSAYIOUIHMHA
MIeMenTanMu;

|} DpHBepmenHOCT: DPHHIMIEM  YCTOHYMBOTG PasBHTHA Ha yposae Cosera
AHPEKTOPOB, HCHONHATENBHOID OPraHa 1 paboTHHKOR

2} ananus ey Tpennell B sBHemHel] CHTYALHH N0 TPEM COCTARBIOUIMM (IKOHOMHER,
MKOJIOTHA, COUHANBHLIE BONPOCH );

3] oupeleneHHe pPHCKOB B 0DI&cTH YETOHYMBOIO DPaIBHTHA B COLUHANLHON,
IHOHOMHYECKOH 1 JKoMornseckol clepax;

4) NOCTPOENHE KAPTH 3aHHTEPECOBIHNBIX CTOPOH;

3) onpenenense menefi w KITH 8 oBxactu YCTOHYHBOrO PasRHTHA, paspaloTka niana
MEPOIIPHATHH H OlPEIeICHHE OTRETCTREINEBIX THLL

6) MHTerpaLHa YCTOHYHBOTO PasBHTHA B KIIOYERRIC [pOLEecChl, BRINOYAN YIIpanieHne
PHCKIMH, [L12aHApOBAHME, YIPABICHHE YeNOBEYSCKMMH  PECYPCAMM, HMHBECTHLHM,
DTHETHOCTE, QUepAlHOHHAR JeATENBEHOCTE M APYTHE, 4 TAKEE B CTPaTervg PH3BEHTHA H
NPOLICECH MPHHATHS PEIICHMIT;
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7) noselmeHue KBATHQHKAUHH [QOKHOCTHBIX [ M paboTHHKOE B obnacTw
YETOHIHBOTO PA3BHTIN;

8) PCIYIAPHRH MOHMTOPMHET W OLEHKE MEPONPHATHE B oflactw  verolunsoro
PAIBWTHN, OLEHKA gocTwwenus ueaeid n KI1J, npumarme KOPPEKTHPYIOIIHY  Mep,
BHCAPCHHE KYALTYPSl MOCTOSHHBIX YIIYUIICHHI,

COBET NHPEKTOPOR M MCTIONHHTETLHLI oprai MOHAZ W OprAaNWEALMH  JOTKHE
ObeCTednTs HoPMUPOBAHIE HALIEKAIICH CHCTEMN B 061acTH YETOHUHBOIO PAIBHTHA M
ee BHEApenwe.

Bee pabotHukn M aomkHOCTHEE Mua Ha Beex YPOBHAX BHOCAT BEJA) B yeToH4HBOE
pasBRTHE.

AONJHATOBREIC KOMIAHHE OTBEMAMIOT 38 BHEJAPEHHE OPHHIHIOE YCTOHYHBOID PAIBHTHS
80 BCEH rpynne.

6. MoHL W KOMIEHHH EXeromHo MyGIMKYIOT OTYETHOCTE B ofMacTs YCTOHYMBOrO
PAIBHTHA B uemax ofiecnevenHs HCHOCTH M NPOIPAYHOCTH CBOGH eATelbHOCTH AL
HHHTEPECOBANNEIX  CTOPOH, ©  y4eToM  o0ecleqenHs  3aumThl HHOPMALHT,
COCTARNAIOWICH cayHebHyI0, KOMMEPYCCKYIO W HHYH} OXpaHAeMYI0 3aKoHoM Taiiuy,
Urietnocts 8 ofnacty yeroliuusoro passius yreepsiaetca CoseToM AHPCKTOPOB.

7. Donn H OPraHAIALH  10J%HEL CTPEMMTECH T[OUPATE H cNocoGeTBORATE
NPHMEHEHHIO TIPHHLATIOR YCTORYHBONO PaiBUTHS NAPTHEPAMH.

[nasa 4. Hpasa akunonepon (yaacrnnko B) H CHPABELINBOE OTHOMICHHE K
AKNHOBEPAM (VMACTHHKAM)

|, Cobmonenne npas akunonepon (YMACTHHKOR) SRNSETCH KNOYEBEIM YCNORHEM 118
FIPHBASHCHAA HHBeCTHUME B Douy w opranmsaimy, OpranH3aums nomaHa obecieynTs
PEATHIAINHIO HpaB akiHoHepos (yyacTHrkon). [Ipn HaiHY UM B OPraHH3a0MM HeCKOIBKHX
ARIHOHCPOB (YYM8CTHHEOR), AOMEKHO OBTh O0ecleveHo CNPABLIUIHBOE OTHOIIEHHE K
RKA#I0MY H3 HHX,

2. llpasa, ofa3anHocTd W KOMIETEHIIHH AKIHOHCpOR (YYACTHHKOBR) ONpeiensioTcs
COFZACHO  NeHCTBYIOUIEMY 3aKOHONSTENLCTEY,  YYPCAHTENBHEIM  JOKYMeHTaMm K
dakpemnsiores 8 uux.  [lpasa  axumoniepos  (yuacTHMKOB) RITOYAIOT, HO e
CTPAHHMHBAIOTCA  CBOCBPEMEHNBIM  HOiyuenweM HuQOPMALHK, AOCTATOMHON  miw
IPHEATHE PEIICHHA, B NOPAAKE, YCTAHOBACHHOM 33K0HONATENLCTEOM PecnyOmuxu
Kazaxeran, yorasoM W BHYTPCHHNMHE JOKYMEHTAMH Oprannsaimy b oDIACTH PACKPLITHS
HHPOPMAHR; yaacTHeM Ha obuiem coBpaHHn aKIHOHEPOR (YYaCTHHKOB) H FOTOCOBAHHEM
10 BOHPOCAM CBOCH KOMIETSHLUMN, YHACTHEM B ONPCACIenHH KOTHYerT BEHHOTO COCTABA,
Cpoka noaHomMouMil Cosera aupertopos (HabHOAATEILHOTO COBETA H HCNOTHHTCILHOMO
oprasa), widpauun ero unenos M NPEKPalleHHN HE HoaHoMouHE, a rakke OnpeieIeHHH
Pa3MEPA W YCAOBHIH BBILIATH BOSHAIPEMNIIEHIA, HOTYUCHHEM THBHICHIDR B pasMepax H
CPOKH, OHpClcideMule pelleHHeM obliero cobpanus AKUMOHEPOR (VYacTHHMKOB) W
OCHOBE HCHOH 0 NPO3PavHO AHEMISHAHOH NOTHTHENY.

3. B ciysde HRAMMHE B OPrAHNIAIHEHE  HECKOBKHX GKIHOHEPOE  (YHACTHHKOR),
ARTOYaR  MHHOPDHTEPHRIX  aKUMOHEPOB  (VUSCTHHKOR), CHCTeMa KOPIOPETHBEHOM
YUPARICHHA  J0/JKHA ODECTICMHTL CIPRBCIMEOE OTHOIEHHE KO Beem AKIHOHEpAM
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(YHECTHMKAM) H pPeamH3aumo mx NpaB, 4TO J0/KHO  OBITH 38KPEINICHO B yoTase
OpPraHH3aInH,

I'nasa 5. dpdexrnsnocrs Cosera THPERTOPOB H HCNOTHETEILIOID Oprana

l. Comer auperTopos smiscrcs OPTEAHOM  YOPABICHHA, NOJ0TYETHRIM obmemMy
CODPAHHIO AKIMOHEPOB, OGCCIIeYHBAIONINM CTPATErHYeCKOR PYKOBOACTBO OPradH3aLmnc
H XONIPOIL 33 ACATE/IHOCTRIO MCTIONHMTENLHOIO oprana, Coser JIHPEKTOPOR
O0LCICHHBAET BHCAPEHHE BCEX HOIOMKeIni HacTosimero Kojgexca.

HenonunTensueiii  opran  nojgoTderen Cosery  AMpekTopos, ocyiecTmIfeT
PYKOBOACTRO  e#EQHCBHON  [EATCHLHOCTLH)  OPraHM3alMH M ODecHeuHBAST co
COOTHETCTBHC CTPATCrHH, TUIANY DUSBHTHE W PCUICHHAM, NPHHATEIM ODUHM cobDpannem
AxLMHONepoB H COBeTOM JIHPEKTOpOS.

CoBer AMPeKTOPOR M HCHOIHHTENBHEIH Opraf JOTAHE B3aHMOACHCTBOBATE B AyXe
CUTPYHHYCCTBA, ICHCTROBATL B MHTEpecaX OPraHM3aUMM M TPHHHMATH pelueHns Ha
OLTIORE NPHHLOMIOR YOTOHYHBOIO PaspHTHA M CHPABCHIMBOIO OTHOLICHHA KO BCEM
dKIHOHEepaM.

CoBer aupeRTOpOB M MCOOIHHTEIbHBIH Oprad  J0/KHEL  O0SCTICMHTL  pocT
LOITOCPOYHON CTOMMOCTH H YeTOHuHBoe passuTie Ponaa win OPraHHIAIHH,

2. Coser IHPCKTOPOR NOM#eH ORITH HANeneH MOAHOMOYHAMH, AOCTATOHLIMH [UIA
JUPARICHHA Oprani3aticii # KOHTPOAA 38 ACHTCILHOCTRIO MCNOAHHTENLIORO Oprand.
CoBer AMpEXTOpOB BEMONHSET CHOM (YHEUMM COrTacHo yeTasy W viacamer ocoboe
BHHMAHHE CASIYHOLHM BOTIPOCam:

|} onpetesieniio eTparerny pazBHTIA (HanpaBICHNs |t Pe3YIILTATH);

1) nocraHoBEe ¥ MOHMTOPHHIY KIOMEBHX NOKasareaeil JERTENBHOCTH  nuana
PAIBHTHS,

3) OpraMMIAUMH M HANIOPY 38 SHHCKTHRHRM (hYHEIHOHHPOBAIMEM  CHCTEMLL
YIPABICHHA PHCKAME M BHYTPEHHEI0 KOHTPOJI,

4)  YTBEPHICHMIO W MOHWTOPHHIY POEKTHENOA  peanu3auun  kpynHex
HHBCCTHLHOHLIX !'II"HI!EI'I.TDE N JApYIrHX HEIIOYCeBIay CTPATCINYCCKHX ITFIIL'I'I:]'L'IDH H E}H.Mlﬁ:lﬁ
xommeTenurn Copera AHPEKTOpOE;

3) n3lpaHmio, BOTHATPAKLEHHID, NIAHHPOBAHHIO NPEEMCTBCHHOCTH W Hajsopy 3a
ACHTCALHOCTBIO PYKOBOIHTENA 1 YICHOB HCIOMHHTCALUOTD OPraHa;

0) KOPNOPATHBHOMY YIPABICHHIO H ITHKE;

7) cobmosentio B opradK3aluy NonoXenni HacToamero Konekea i KOPHOPaTHEILIX
cranjlaptos Qonna & obnacty nenosoil ymurn (Koexca aenosoit ITHEH ).

3. Ynenw CoBeta MHPEKTOPOR IO/MHLL HALICHKAIIMM oDpatomM BRIIOJUHSTE CBOH
obszannocTy W ofecneunTs pocT Joarccpounoll CIOMMOCTH M YCTOHYHBOC PazBHTHE
opramsainn.  Coser IMPEKTOPOR OpPraHH3allHH  NO0TYETeH aKioHepam.  Jlanuas
NOAOTHETHOCTD PEAlHIYeTCA Hepes Mexanusm obimero cofpanna aKuuoHepon.

4. B Cosere nupexropos K ero xoMirerax qoimen cobmoLarsen Ganamc HaBBIKOB,
OHuiTa W 3uwaHHl, obecneyHBaKOMINT HPHHATHE HCIABHCHMEIX, ODLEKTHEHBIX H
sibexTHBHBI  pemennil B HHTEpecax OPrafusaiMy M ¢ YYeTOM CHpaBelIHBOro
OTHOWENHA KO BCEM BKUMOHEPAM H IPHHLHNOR YETORIHBOTO PA3IBHTHE,




AOwCPAC-2n RONCKD KOPNOPETHRIGIG YIDARTES Arnnonepigie ofuecTs Mg nepnog
slraniun Jxnbecryvicrs [FIC-2a
K-02-20 Cap. 16w 91

5. B cocrase Cosera nupextopor Heofxoamuo ofecneunTs pasnoobpaine no OHBITY,
THYHOCTHRIM XapaKTePHETHEAM H IeHACpHOMY cocrasy. B cocras Cosera aupexropon
ADTHHEL - BXOINTE HOIABHCHMBIC [MPEKTOPa, B  KOJNHYECTRE  [OCTATOMHOM ]
ODECTIEUSHHMS HEIABHCHMOCTH [IPHHHMBCEMBIX PellCHMA W CNPaBeIIHBOID OTHOIUSHHA Ko
HCEM AKUHOHCDaM. PerkoMeHIyemoe KOIMYECTBO HOABHCHMEIX IHPEKTOPOR B COCTARE
CoseTa JIMPEKTOPOB KOMIEHHM COCTABIRET 0 MATHICCATH nNpouenTon o ofmero
ROImHecTsa wienos CoBera AHpeKTOpos,

6. Obuee cobpanue axumonepos widupact wienos Cosera JUPEKTOPOE HA OCHOBE
ACHBIX. W OpO3padHBX MPOLCAYP © Y4eToM KOMUSTCHUMA, Habsixon, JOCTHHEHNH,
ACNOBOH penyTaund K npodeCCHOHATBHOTO ONBITA KaHAHIATOB. llpn nepensbpanmum
OTACILILX WwieHon CoBeTa IMPCKTOPOR WAH ero NOMIOr0 COCTABA HA HOBLI CPOK RO
WHIMAHNE NPHHAMAaIOTCA WX BKIAN B MpderTHRHOCTs JesTensioctH Conera AHPEKTOPOB
OPraNH3aLHH,

B roMuanusx, Bee rosocyomme akumm ROTOPBIX PHHALIEHAT PoHITY, CymecTuyioT
CASAYIONIHE 0CODEHHOCTH B OTHOWEHUH NpoLecea HiDpanng wienos Coserta aupextopon:

) npencegarems Cobera HHPEKTOPOE Hzﬁlipaﬂ'cn PelIenHeM CAHHCTBEHHOID
dklnonepa; B cuydae, ecnu npesicenarens ComeTa AMpeKTOpOR nabupaercs W3 4YHeaa
npejcrasaTenedt Momaa, Comgrosm IupexTopos HAOMpaCTeR  CTApIIMA  Te3aBncHMBI
AHPEKTOP M3 YHCIA HeIABMCHMLK JTHPEKTODOB;

2) npouecc mnoucka u orfopa KaHIMaETOR ® cocrap  Cosera JHPCKTOPOR
ocymecTBaAeTed  POHIOM COBMECTHO € npencenatenem (Cosera JHPEKTOPOB M
fpejcenarened KoMurera no wasmadenusam M so3HAIpasaennaM Cosera AHPERTOPOS
KOMITAHAH,

B oprammanusax ¢ HeCKOIBKHMM aKumonepaMe npouece wibpanus wienos Cobera
AMPCKTOPOR M mpencenarens Cosera MPEKTOPOB  OCYINECTHBINETCE B rnopamnKe,
onpeacnennom 3akosoM PecnyGmaxkn Kasaxcran «06 AKIHOHEPHKIX  obwecTrax: M
YETAROM  OpraHusalue. B yxasanmeix  oprammsanusx  pekOMEHAYETCS BORIEYEHME
Komnrera no masmauennsm n posuarpusiendsy Cosera AHPEKTOPOBE OPraHM3alHKg B
OIpElenelne cocTars, HeoDXOAUMEIX HABBIKOB M Kosmucrenimii 8 Coser IHPEETOPOR |
KAHAHAATOR B cOCTAB COBCTa AHPERTOPOR.

He nonmyckaeres  yuwacrue  unenon [pasuTenbeTsa, JONEKHOCTHEIX  JIHID
TOCY AAPCTRENHEIX Opranos B cocTase CoBeTa AHPERTOPOE OPraHM3AIHHM,

Cpok nonsoMounii wienos Cosera AMPEKTOPOE COBIAJART CO CPOKOM MOTHOMOMMI
seero CobBera HPEKTOPOB M HCTEKAST HA MOMEHT NpHHATHA  oDmMM  cobpannem
AKIMOHEPOR pelieitl no HIOPaHHK HOBOTD coctasa CoBeTa AMPEKTOPOB.

Haeus Cosera nupextopon mibkpaiores na CPOK /IO TPEX NeT, B NOCHeAVIOICM, 11PH
JUIORHH YIOBIETROPHTEALHBIX PLIVILTATOB NEATEILHOCTH, MOWKET GLITH neperidpanHe
SlIE HA CPOK 10 Tpex neT.

Jiobiol cpox w3Gpanua B cocras Cosera JHPEKTOPOR HA Cpok (oiblle [NECTH JeT
IOIPAN {HANPHMED, ABa TPEXICTHHY CPOKA) NOJLIERHT OCODOMY PACCMOTPEHMIO € YHETOM
HEOOXOAMMOCTH KAYECTREHHOD 0BHOBICHNE COCTARA Coeera iupekTopos,

Hesapucummii anpexrop we mower wabuparscs n Coser Jupextopon Gojice aeBATH
ACT NOAPAJL. B HCKIBOUHTENLNBIX CyHasX JonycKaeTes wibpanne Ha cpox Golee qeEsTH
jier, wabpane HesaBHCHMOro gupewtopa 8 ComeT AHPCKTOPOR HO/DKHO TPOMCXOIHTE
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CKErOAHO ¢ WOAPODHBIM paIRdCHEHHEM HeoGXOTHMOCTH Hibpanns JaHHoro unena
Cosera IupeKTOPOB M BAMAHKA AaHHOIO (haxTopa Ha He3ABHCHMOCTS NPHHATHA peLieHHH.

Hu omo mmiuo e mommHo yyactsosate B NPHHATHH PEIHCHHHA, CBAZAHHBIX C
CODCTBRHILIM HAIHAYeHHEM, H3GPAHHEM W nepexifipanides,

7. Coser aMpeKTOpOn SJTBCPHUIAET nporpaMmy BECICHMS B JOMKHOCTL A0% BHOBL
w30pannkLx unenon CoBeta NHpeKTOpos M NporpaMMy NpodeccHOHaNBHOND PAIBHTHA LIS
kKaxnore uainena Conera Aupextopos.  KoplnoparHBHEHR CexpeTaph obecleyupae]
PEATHIAHID JAHHBIX NPOTPAMM.

¢. llpeacenarent Cosera aupekropos orseuaer 3a obiwmee pyxopouctuo Coserom
[MPEETOPOB, 0DECHICYHBAST NOTHYIO H pierTHBiyIo peanmzannio Cosetom AHPCKTOROR
0 DCHOBHBIN @YHKUMI M NOCTPOCHHE KOHCTPYKTHBHOIO IHanora MERIY “eHaMH
Conera IHpeKTOPOB, KpyITHEIMI ARIUHOHEPAME W HCIONHUTETEHBIM OPraHoM.

9. Poas w  dyekumn  npencenarens Copera AHPCKTOPOR M PYKOBOJIMTCNS
UCTIOTHHTERLHOMD Oprana 1o0hsl ObITh YeTKO pasrpaHnyeHb u AKPEILICHE B YoTaBe
OPranu3aliy, NoAeKeHHAX 0 CoBeTe THPEKTOPOE 0 HCHONHHTEILHOM Oprafe.

10. Ypomens sosmarpamienns wienos Cosera JAHPEKTOPOB  J0aw%eH  OuITh
AVCTATOYHLIM JUIH NPHBNCYUCHHA, ¥IEPHAHNE M MOTHHHPOBAHHA Kaxiaoro wiena Conera
AMPEKTOPOE  TAKOTO  VPOBHA, KOTOpRUl Tpebyercs ans  yememmnoro YIPaB/ICHHS
OPranu3aliei. YeTaHOoBIeHNE BOSHAIDA®ICHNN 4neny Coseta IHPEKTOPOE OpTaHn3IaIHK
OCYIIECTRANCICH B COOTBETCTEMH ¢ MeTomoNoreli, paspabarnipacmol Monmom, [IPH 3TOM
AINTHEH  IIPHHHMATBCE  BO  BHMMaHMC OMHAZEMBHT  mogOmHTEIRHEN apderT Ui
OPFAHHIALAR OT YHICTHA JaHHOTO JHIA B cocTase Cosera mupektopon. B opramuaams
C HCCKOIBKHMM  aKUMOHEPaMH, COOTBETCTBYIOUIHE npaBHia BOIHAIPAKACHHH YIEHOB
CoseTa AMpexTOPOB PaspabaTHIBAIOTCA HA OCHOBE METOAONOIMHH PoHxa W yTREPWARIOTCS
obimM cobpanmem aknuonepos, KOMHTET 1o HasHaueHuiM BO3Harpamaennsm Cosers
AHPEETODOB  OPTIaHH3ALIHH BHOUHT NPeLI0HeHHS 1 PE3IMERY BOIWATDARICHHHA
RAHAHAATOR B HC32BMCHMBIC AHPEKTOpA,

Hi onno nmuo we asonwuo yvacrsosats s MPHAATHH pemennil, cBAIAHHBIX C
CODCTBEHHBIM BOIHAIDEAISHHEM,

I1. Kosmurerst Cosera mmpexropos cnocoleTBYIOT rnyGoKOMY B TIIATENRHOMY
POCCMOTPEHMIO  BOTIPOCOB, BXOJALMX B KoMnoereHidie (Cosera JHPEETODPOR M
HOBBILICHRIO KA9CCTBA NPHHUMACMBIX PELICHUT, B 0COTEHIOCTH 110 TAKHM HAIPaRICHUAM
Kak ayiuT, ynpamieiide pHCKAME, Haliexamee W dQerTHBHOS HpHMEHeHHe Ipasiin
JEYNOK Tosapos, pabor 1 yenyr @onna v oprannzauuit, HasHaucHRe W BO3HAIPaREHKE
yneHoB Coreta JHPEKTOPOB H HCMOMHHTEILROTO Oprada, YCTOHUMBOE PaiBHTHE, B TOM
MHCHE oxpaHa M Ge30nacHOCTL TPYIa H OKpYRaromei cpeasl. Hanwumue komureros ne
ocobomtaeT unenos CoBeta IHPEKTOPOR OT OTEETCTBOHUOCTH 38 NMPHAATEIE PELICHHA B
PaMKEX KOMOCTCHLUMN CoBela JHPeKTOPOn,

I2. Tlonroroeka w® nposenenwe sacenanmii  CoBera IHPEKTOPOBR O H LI
CNOCOBCTROBATD MAKCHMAILHOR PEIVIBTATHRHOCTH IO JACHTeIEHOCTH, s sinommenus
CHOHX obg3aHHOCTeH wicHs Copera AHPERTOPOE JOMKHB HMETh JLOCTVH K [OAHOM,
AKTYRALHON H CBOCBPEMEHHOH HHGOpMaHN,

Coner IHPEKTOPOB NPOBOANT PeryIAPHLIE 3aCeTAHMA 118 e THBHOTO BBIIONHEHHA
cuonx ynkuni. 3acenanws Cosera aupexTopos MPOBOUATCA B COOTBCTCTBHH ¢ IIAHOM
pufloTsl, YTBEPHKAGEMEIM 10 HAYANA KAICHIAPHOIO roja, lposcaenne 3acenannii Copera
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AHPEKTOPOB H Cr'0 KOMHTCTOR OCY WECTRIACICS MOCPEACTBOM OMHON HiIM 3204H0H thopm
TOIOCOBANNA, NPH 2TOM KOIHYECTBO sace/launi ¢ 80O DOpMOi roocoBanRg oo
OLiTh MHHEMHIHposano. Paccmotpenne i npuagTie PEUICHHH 110 BONPOCAM BAXHOTO W
CTPATerHRECKOrD XapaKkTepa 0CyMICCTRIRSTCH TONLKO Ha 3acenanusx Cosera IHPEKTOPOR
€ 04HOA (popmoii ronocoranus. B ocofbix cyvasx BoiMowHO coueTaHue 00eHx popm
daceanna CoBeta IMPeKTOPOs 1 2ro KOMHTETOB.

Jacenanms  Coseta  JMPEKTOPOB M ©I0  KOMATETOB  HALICHANLMM ofipazon
APOTORONHPYIOTCH KOPLOPATHBHEIM CEKPETAPEM C YKA3GHHEM B LIONHOM OBbeMe HTOroH
OGCY#ACIHA H NPHEN TR PemeHii.

13. Coser nnupexropos, komuters 1 yrenn Conera AHPEKTOPOB IO0THHB OUCHHBATHCH
Had eWEroAHOH OCHOBE R paMgax CTPYKTYPHPOBAIIOrO (pOIECcca, YTEEPHISHHOIO
Coneronm AHPCKTIOpOB  opradwsanud.  Jdanusli  npounece  pomaen COOTBETCTROBATE
metTononoran @onta. [pa s1om ne pese oloro paia B TPH rojJia oLeHKa NPOBOJIATCH ¢©
HPHBICHCHHEM HEIABHCHMOR NpOQECCHOHATLHOR OpraHuzanmy,

14, Onenka jonmea noisonsTh OnpenenaTs Braaa CoBera ZHPEKIOPOE B KAKIOrD W3
Cr0 HWICHOR B POCT AOUITOCPOMHON CTOMMOCTH W YCTOHUHBOS PAIBHTHE OPranHIaLHM, A
TAKHC BLINBIATL HAUDARICHHS H DEKOMEHAOBATL MCPB! ANA VAYMIISHHIL, PesynuraTs
OUEIKH [PHIHMAIOTCA BO BHHMaHHE TIpH [epensOpaHHE HIH ADCPOYHOM Npexkpanenny
nonHoMouRE wWienos Coseta anpekTopos,

15, B nmeasx asddexrusnoi OpraHMzauMi  aeareasnocTd CoBeTa JMPCKTOPOB W
BIAUMONIEHCTBHY  CoBeTa 1MPEKTOPOB, MCTIONHWTENBNOTO OpraHa ¢ HKITHOHEPAMH,
CoBetom IHpEKTOPOR HAIHaYAeTCH KOPIOPaTHREHBI cCexpeTaph.

CoBeT IHPEKTOPOR NPHHUMAST PEILEHHE O HAZHAYEHHH KOPIHOPATHBHOTD CeKpeTaps,
ONPCACIHET CPpOK ero NOJHOMOMHE, (YHKIHM M HOPHAOK AeATEALHOCTH, pa3Mep
ACIEHHOCTHOTO OKIAld H YCIOBHS BO3HAIDAMICHHA, NPHHUMAET PEIICHHe O CO3MANMMN
cuyxObl (cexpeTapHara) KOpnoparHBHOro CEKpeTapi W onpefenser DiOLKET YKasaHHO
cioyxbu.  KopnopatusHelii cexperaps moaoTdercH Copery smpextopos @ouma u
HEIABHCHM 0T HenoJHHTensHore  oprana Powga, OcHosHBe  o0RiainocTH
KOPHOPaTHBHOIO CEKPETaps BRIOYAIOT COACHCTBHE B CBORBPEMEHHOM M KAYCCTREHIIOM
HPHIATHH KOPHIOPATHBHLIX peuwiennit co cropoust CoBerta JHPEKTOPOR, eIHNCTBEHHON
BKIROHEPA, BREIMOJIHEHIES PO COBSTHHEAD MM 4nenon CoseTta JAHPCKTOPOR 11O BCSM
BONTPOCAM MY JICATSILHOCTH H MPHMSHEHHA TOJ0KEH WA HACTOMHIE e I':D,.E[BRDH., d Tarme
MONHTOPHHT 33 peainzanned wacrosmero Kojekea n yuacTHe s COBEPIIEHCTRORBAHHK
ROUPHOPAIHBENOrO ynpasnenus B Qontge u oprasmsauunx. Kopnoparususii CeKpeTapb
TAKHE DCYMECTRINET NOArOTOBKY OTYETA O COOMIOACHHM NPHHLMNOB M NONOMKEHH
HacToawero Konekca, KoTopuii BRIIONAETCR B COCTAR MONOBOrO oTYeTa Dot Jaumnaii
OTHET AQJDKEH COePWaTh NepedeHb NPUHUMNOE U nonomennit Koaekea, KOTOpBIE e
CODMONAIOTER, € UPHBSIEHHEM COOTBETCTBYIONINY O0LACTICHHME.

16. B koMNAHHAX COSNACTCR KOMLICIHMANRIKE HCHOIHHTENLHLIH OpraH, B OCTANBHBIX
OPTAHH3AINAX, & TAK#KEe B CYY4e COIMAHHA KOMIOAHHH — COBMECTHOTO [NpeAnpHATHH 01
MOMKET OuITH KOUICTHANBHGLIM WIH  CAMHONHYHAIM [0 YEMOTRCHHIO  SKLHOHEPOR
(y9acTHHkOB). PYKOBOJHTENbL W wleHB! HCHOTHHICHLHOMO Oprasa JoJKHEL o01aiarTs
BEBICOKHMH IT]:IG:[:IL:EEHHH&J]‘J:HMHH o JHY I OCTIHERIMH HH]JHHTEPHE'I'HKEMH, i TAK#E HMCTh
Desyupeunyio 1eNIOBYI peryTatHio o IPHACPAHBATECH BLICOKHX YTHYECKHX CTAIIAPTOR,
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17, Henomanrensumi oprai nonotdered COBETY JHPEKTOPOR W OCYIIECTRISET
PYKOBOJICTBO @KEANCBHON NEATENLHOCTRI) OPFAHHIELHE, HECET OTBETCTBEHHOCTL 34
PEATHIALUNE CTPATErHY, [1aHA PAIRHTHA W peweHmil, npuuAThx CoBeToM AHPCKTOPOR M
ODIIHM cobpaliesm aKuHoHepoR.

18. Coser aupextopos nslnpaeT pyKoBonHTENs H WieHoB HEMOMITHTEALHOTD OpraHa,
ONPEIElACT CPOKH HOMHOMOMHE, pasMep J0:KHOCTHOrO oKnana, YCAOBMA OIUIATE HX
Tpyda. Kmo4esyl) pomk B npolecce HoMeka W oTdOpPa KaWJHAATOR B COCTEB
HETOTHHTEALHOID  OpIaHd, ONpeielenHl UX BO3HArpax/IeHHs wurpaer Komwrer o
HESHAMEHHAM H Bo3HArPA#IeHUAM CoBeTa IHPeKTOPOB OpraHH3aliHg,

Hpeanosenuwns  no  wamnmzaram  wa H30panie B coCTal  KOMICIHANBIOTD
HCTIQJHHTENBHOO  oprasa  Ha  paccmorpedse  KomHrera no  masnauseHmsm o
ROZHATpEIeMAM CoBeTd AMPEKTOPOB BHOCHT PYKOROAHTEN: HCIOIHITeILIOrD opraa.
B cavyae orknonenns Coserom AMPERTOPOB KAHWAaTa, TPeANOKEHHOIO PYKOBOIHTEIEM
HCHOIHHTEILHOIO OPraHa Ha OIHY M TY Ke BAKAHTHYIO JOMKHOCTE B MCTIONHHTCILIE
Oprai BO BTOPOH pa3s, NPaBo HAa BHECEHHE NPEIIOKEHHA [0 KaHJIMIATY HE JAaiHymo
BAKaNTIY0 nowwHocTs nepexounr k Copery Aupexropos,

B kosmuanmnx, 100 % axumii (gonmeil yuacrus) KOTOPRIX [pHHAANERAT Doy,
KSIIHIaTYpa Ha JOJAMHOCTE PYKOBOJAMTENS HCNOAHWTEIBHOrO oprana MpenBapHTeIBLHO
COrnacoBsIBacTCH npasacHuem Pona,

Coner anpexTopoR MomeT B M0G0E BPeMS NPCKPATHTE NOTHOMOYHS PYKOBOOHTENS H
HACHOB HCMIOIHHTENBHOIO Oprana,

Pexomeniyeren  H3bHpatk pyKOBOZHTCHR W WIEHOD HCHOMHHTENBHOIO Oprana
OprannsalMy cpokoM 1o Tpex ner, Cpokd [oiHoMO4Hil pPYKOBOMHTEAR H 4WicHOS
HEHOTHHTCABHOTO 0pratd COBMAIAIT CO CPOKOM NOIHOMONMI HCHOTHRTEILHOND opraka
B LE/I0M.

19, Kaniuuarypa Ha 0o/mKHOCTE HEPBOT0 PYKOBOAMTEA KOMIAHHH COrMacoBLBACTR
¢ Hpesnnenrom wan Anmuuucrpanpeii [peanaenta PecryGnnkn Kaszaxcran s cayuae
HEJIOMEITHA KOMITAHHE B COOTBETCTRYIONIHE criucor, yTeepacaennsiil Yiaszom [Tpeannenta
PecrmyGuxn Kazaxcran.

B rakom ciyuse B KOMOAHAAX CymecTRYeT CASAYIOUIHH NOPRAOK NMoHcka W H3Gpanus
PYRORMTHTERA HCMOOHHTETEHOTD '.'!FI-I LA

1) Komurer mo naspakeHmsm o poanarpaxaeHnam CoseTa JIHPEKTOPOD KOMIAHHM
Qupeenser TpeDOBAHHA K KOMISTCHIMSM M HABLIKAM JUIR KalJILJIETOB HA JO/GKHOCTH
PYRKOBOARTCNR HCHOJHWTCILIHOTO 0prada, cnocodsl NOHCKS KaH/HIATOR (CAMOCTOATIRHD
HIH € TIPHBIICHCHHEM PEKPYTHHIOBOH OPranuIaium )

1) Komurer -no HasmavenwsM W soanarpaxcienusy Cosera JAHPEKTOPOR KOMIILHH
OCYMWICCTBIACT NOHCK W OTOOP KAWIWIATOR, NPOBOIMT MHTEPBRID W COCTARIACT
PaHAEHPOBANNEIA KOPOTKHEA CITHCOK Kal/IH[aTos:

3) npannenne Ponna COriacoBKBAE RAHAHAATYPY HA [JOMKHOCTE PYKOBOJAHTCIH
HCHOIHATENBHONO OpPraHa M HANPaBiseT ¢ PAITKHPOBAHHLIM  CIHCKOM  KaH/IMJaTos
KOMETeTY 110 HAZHAMCHHAM W BO3HarpakicHinM (Copeta Aupexropos Donma;

4) Komuter no wasmaucsmsM u moimarpazmnenmsm Copera JupekTopos  honna
PACCMATPHBACT W 3a noinuceio npetcenareni Cosera aupexropos ®onpa (Tlpembep-
Muuncrpa PecnyGankn  Kasaxcran) HalpaBn®eT KAHAMIETYPY © PalHpPOBALHLIM
CIHcEoOM kananmaaTos [ lpesupenry Pecnybnmiyn Kasaxcran;
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5) cornacosanunas [lpeannentom Pecybankn  Kasaxcran wan  Pykopoaurenem
Anmunnctpanmn  Tlpespnenta Peetybnmxn  Kasaxcran  kampmaatypa  mazmavaercs
CoseToM AHPEKTOPOR KOMITAHHK HA TOMKHOCTE PYKOBOJIHTENT HCMOMHHTENLHOID OPrana
KOMITAHHH,

20. Pyxomopmrent W WieMH HOHOAHHTENBHONO Oprasa  oueHHBalores  CoBeTOM
AMPEKTOPOR. OCHOBHLIM KPHTEPHEM ONEHKH ARISCTCH AOCTIREHNE NOCTARICHHBIX KTLI.

Morunammonnme  KI1J1 PYVEKOBOOHTCHN MW YISHOB HCOOIHHIENLHOMO Opraia
yraepunawTed CoBeToM AHPEKTOPOS,

Hpennowenns B wacTd Motupammonss KITJL wienon HenonHHTenbHOM OpraHa Ha
paccMoTpeHne C OBETY AHPCKTOPOB BHOCHT DYKOROIHTEN L MCIOTHHTEALHOTD oprana.

PesyIbTaThl OleNKH OKA3BIBAKT BAMAHHE Ha PasMep BOIHArPAHAEHWUH, TIOONIpenie,
nepenidpanne (HaIHAMEHEE) MK A0CpOYHOE TpEKPAllEHHe NOTHOMOUYH,

21. Cnyuaw wapywenus mopm Kojuckca nenonoit 3THEM co CTOPOHBL  WIEHORB
HCITOTHHTeNLHOMD Oprana  JoJM#HLl  [TOBOAHTECH PYKOBOOHTENEM HCNONMHHTENEHOMD
oprata no csenenns CoBerd IHPeKTOpos,

HAeH MCHONHUTENEHOTO OpraHa, AOMyCTHBINMH] Hapywesne wopM Koaekca aenosoi
ITHEH, HE MOXCT BRITH WICHOM HCNOMHHTEALIOTO oprata Mmool apyroi OPraIaimH,

22. B cnysae BOIHHKHOBEHHA KOPOOPATHBIEIX KOH{NIHKTOB, YMECTHHKH H3bICKHBAIOT
HYTH HX PElIeHUsE MYTCM [eperoBopos B uenax obecnevenns hdexTusuoi saummh
HHTEPCCOR OPraHH3alNK o 3JAHHTCPECORANLIN CTOPOMH,

DpexerocTs paioTel Mo HPeAYIPEKIEHHIO | YPEIyIHPOBAHHID KOPIIOPATHEHEIX
KOH(IANKTOR NPeINONaraer, HPesIe BUelD, MAKCHMANLHO [ONHOE H CKopeiee
BEIABICHHE TAKHX KOM(UIMKTOB M HeTKYI0 KOOPAMHALMIO AelicTomil peex Opranos
I}PJ'ELI-IH'!EILITH,

Kopnopatususie wondawkrsl  ups  copedcramm KOPHOPATHEAOID  CCKpeTaps
paccMarpuBatoTes  npeincefdarened  CobeTa  OMpexkTopon  oprammsanmd. B cayuae
BOBJACHCHNS npeiceaarens Cosera JHPEKTOPOR & KOPNOPaTHBNLIA KoudukT, Takue
CAYHAH PACCMATPHBANYICH KOMHTETOM [0 HATHANCHHAM M BOIHAIDAAICHHAM,

aana 6. Vupagaenue puekamn, BUYTpennmii KOUTPOJbL B ayant

I. B ®omne u opranmsaumnx gomkna GLITh cosnana spderTunno dynxumonnpyonay
CHUTEMA VIIDABRACHHA DHCKAMH M BHYTPEHHETD KOHIPOIS, HATIpaBAeHnan ua o0eceycine
PasYMHOH  yBCpenHHOCTH B gocTHmenun DOHIOM | OPraHM3aiMaAMy  CBOHX
CIPATEIHHECKHR 1 ONEPAlMONHBIX Ledel, W npeicrapasiomas coboll CoBOKYIHOCTE
UPTAHHIALHOHHBIX DONHTHK, NPOUELYP, HOPM MOBENEeHHA W JaeicTeHil, MeTojioB M
MCXAHHIMOB  VTIPABICHHS, COo3jaBaemMblx CoBETOM THPCKTOPOB M HCHOMHHTEIbHEM
oprasom Moiga i opranuzamii 1o obecnevenna:

|} onTHManenoro Bananca Me#ay pocToM CTOHMOCTH OPraHH3aLHN, PHOLUILHOCTRIO
H CONPOBOMAACMEIMH HX PHCKAMN,

2)  addexrusrocT hHHAHCOBO-XOIRACTBCHHON  JERTCALNOCTH | HOCTHACHHS
(PHHAHCOBOH VETONYHBOCTH KOMITAHIH;

3) cOXpaHHOCTH AKTHBOR M MMPEKTHEHOTO HCNIONBI0OBAHHS PECYPLOR KOMIIAHHH;
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4) monHOTHL, wWanmexkHOCTH W AOCTOBCPHOCTH  (DHHAHCOBOH W ynpasienveckof
OTYETHOCTH;

3) cobmonenwna tpebosannil sakonotaTeILCTES PeenyGumen Kasaxcran w sayvrpemimx
AOKYMEHTOR;

0) BanmeKallero sHYTPEHHEro KOHTpOIs M NPeTOTBPAMCHHA MOMICHHHYECTHA H
ofecnedenns  adupexTHBHON NOLAEPAKH  (DYHEUHONHPOBAHMA  OCHOBHBIX W
BCnoMoraTehHbIX Di3HEC-NIPOLECCOR W aHaTHSa PE3YILTATOR JICHTEILHOCTH.

Coner AHPCKTOPOR M HCHOIHHTeNLHEIH Opram A0mxHB  OBCCTICYHT BHEJIPEHHE
RYIRTYPEL HAUICHALICTO YIPABICHHA pHckasi B MONIE H OpranH3aimi. Bueapenne n
(Y HELHOHNPOBAHKE CHCTCMBI YIIPARIEHHA PHERAMH B BHYTPCHNEro KOHTPONA B MDoHe H
OPTAIMZALMAY JOMKIG HMETh CTKYIO HOPMATHBHYH Oa3y, OCHOBAHHYIO HA JIvumimx
npacrukax (COS0) # metononorus (noaurueax) Mouja,

2. Coserom anpexropon @omna W OpranusauMil  TomHHE  GLith OTIPEICICHRI
MPHHLOHOE H NOAX0Jd6 K ORrafHiwzaliMe cHCTEMEI YTpaBaeHHs PHCKAMH |4 BHYTpCHHET O
KOUTPOJIA, HCXONA W3 3a0a4 3TOH CHCTEMBI W € YueToM IyMimX NpakTuk paborel W
MeToLonorH Donia B oGNACTH YIPABICHHA PHCKaMH W BHYTPEHHEI) KOHTPOIA,

3. Mecnonuurensusie oprans ®onga u Opraumsalmi 1oaHHs obecnevnts coagaHune 1
Nojepwanie  GYIKUHOHHPOBAHHA MPHEKTHEHON  CHCTEMEI YOPaBNenHs pPHCKaMH |
iyTpentero kourpond. Ilpouece yvopasnenns puckamu domken GbiTh HITEIPHPOBAET ¢
HPOUECCAME IGHHPOBAITHA (CTPATCIHA W N1aHK! PAIBHTHA, [OJ0BOH GIOIUKET) W OLCHKH
PEYILTATOR NEATENLHOCTH OPranH3aLUuH (YTIPARICHIECKAS OTYETHOCTS ),

Kaxjnoe nomknoctnoe nuno Gomua wms OpraHHiauKy odecneuHBsaeT Halexallee
PACCMOTPEHHE PHCKOB NIPH IPHITATHH PCIeHKi,

Henonunrensusiii opran ®onga unn OpraHHsalin Jon&en o0ecleunTs BHEIpeHHe
lipouenyp VipanieHHs pHekamn  paboTHHKaMP, o0NaIRI0NIHMMK COOTBETCTRY IO
KBaIHHKALHCH B ONBITOM,

4. Cuerema yrpasienns PHCKGMH W BHYTPEHHEID KOHTPOAR Douaa W oprasasanmii
AOMEHE  DOIMPOBATECA HA  BLICOKOH  KynbTYpE PHCK-MEHCAKMEHTR, NPOBOIMMOI
HCHOUHWTENBHBIM — OpTRHOM,  OpeayCMaTPHBAIOWEH  oGA38TCIBHOCTE Mponenyp
HACHTHOHKALMK, OLEHKH W MOHMTODHHIZ BCex CYUICCTHEHHBIX PHCKOB, 4 Takke
[IPHHATHE CBOCBPEMEHHBIX H AIEKBATHBIX MEP N0 CHIDKCHHIO YPOBHA PHCKOB, KOTOPHIC
MOLYT HUTATHBHO  BIMNTE HA JOCTHMCHHE CIPATCIHMECKHX  1lCHed, pPeaiiHIanHIo
OUEPALIMOIHBIX 38184 W PeIyTALHIO KOMITAHIH,

[poueaypst o ynpasaennio pHCKAME OMKHE 0BeCTICUHERTE BricTpoe pearHposanme
A HOBLIE DHCEM, HX YeTKYI0 HACHTHIPMKAIHIO B ONpefelciiie RIANcIbIeR pucka, B
cayyac o0k HENPEIBHACHHEIX HIMCHCHHET B KOHKYPEHTHOH WK 3KOHOMUYecKol cpeje
Ponna v opranuzanmi, 10KHA 0CYIHECTRIRTECH CPOYHAR [1EPeOleHKS KAPTBl PUCKOB H
G2 COOTBETCTBHE PHCK-ANISTHTY.

3. B @onne u opranmzawmsx nomscs OCYUICCTRAATACA paspaboTHa, YTHEPMIICHHE,
dopMamHzantn u AOKYMCHTHPOBAHIE KOHTPOJIBHBIX [IPOIERYp no TPEM HIMOYEHhIM
OBIACTAM: ONEPALMOHHAR JCATeNLIOCTE, NOATOTOBKA (PHHAHCOBON  OTHETHOCTH W
cobmonenne TtpeBorannil sakoHou@renseTRa PecnyGnukn Kasaxcran w BHyrpennnx
NOKYMCHTOR.

6. B Qonne u opranmsaumsx nomsnm GMTh BHENPEHE] [IPOIPAYHBIC NPHHIHIILL H
HOAXOAL B O0JACTH YIPABNCHNS PHCKAMH H BHYTPEHHErO KOHTPOJIN, MPAETHEA 00YYCHNs
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PAOOTHHKOB W NOMKHOCTHEIX JHI 0 CHCTEMe YUpABIEHHA PHCKAMK, a Takie rpolecc
HASHTHOHKAIAN, AOKYMCHTHPOBAHHA M CHOEBPEMEHHOID JIOBEleHHS  HeoDXomHMo
HHPOPMALIHH [I0 CHEACHNS NOMMKHOCTHRX JTHIL

7. Cosery mmpexropos Monga u  oprawusaLui HEODXONMO  Npe/iNpHHHMATE
COOTBETCTBYIOUIHE MEPLl WA TOro, wiobnl vOeiuTscq, 4To JAEHCTBYIOIAR  CHCTEMA
YNPARTEHHA PHCKAMH H BHYTPEHHETD KOHTPOIA COOTBETCTHYET onpeieneunsiv Consetom
AHPCETOPOB NPHIIHTAM H MOIX0aM K e¢ OpraHuiaimyg o pperTHBEHO Dy HKUHOHMPYeT,
OTHeTsl M0 pUCKaM JOMHKHE BEIHOCHTLCR HA 38CE1AHMN Cometa aupekTopoB We pesce
CANIOTO pasa B KBapTai i o0Cy#NaThCH HANLIEKANM OBPA3OM B oumioM obheMe.

8. B ®onge u opraumsaumax gommma Gbirs cosnana CBA 1A CHCTeMAaTH9ecKoH
HEIABHCHMOH OUCHKH HANSKHOCTH o HPDERTHRIOCTH CHETEME! YUPARICHHS PHCKAMH M
BHYTPEHHEI® KOHTPOIS H IPAKTHKH KOPIOPETHEHOIO YIIPABIeHHs,

Y. Buyrpennwii avaiur B Donne u OpraifzalMax  JOMKCH  OCYINCCTRISTEOH
HUCPCIACTEOM - CO3NAlHA  OTAQALHOTD CIPYKIYPHOTO nojapasjencHus — CBA (B
OPFaiH3aUHAX B (opme TORBAPHILECTS C OIPAHHMEHHON OTBETCTECHHOCTLIO By HELHH
HHYTPEHHETO ayIUTA MOMKHL DWTh BO3NOKEHE! HA PEBHIHONHYIO KOMHCCHIO! PEBHIOpa,
(pyHKIHOHAIBHO NOJOTYETHON HAD/IIONATENRHOMY COBETY; NPH 3TOM Ie/H, (hyHELHE |
JAJaYH  pPeBHIHOH 0N KOMHCCHH/PERHI0PA, NOPRIOK e BIAHMOJICHCTBHA C OpradaMu
OPTaHH3AUMH  JO/LKHE!  YCTAHABIHBATLCR € YYETOM NPHHIHIOB, HITOMCHHLX B
Hacrosuem  Konekce npumenmrenuuo k  cavmkie BHYTPpeHHEro ayanmra). [lenwm,
HHIHOMOHA 1 oTBeTcTBeHHOCTE CBA, kpamdukaunonnue tpeGosanna (tpebosams K
NPOfeCCHONANHIMY BHY TPEHHIX AYIHTOPOR) MOIGHHE OBITH OUPEEICHE BO BUYTPEHTIEM
Aokymente  kommanun  ([lonomenww o CBA). Tlonowenme o CBA  nomsmo
paspabaTRIBATECE M YTBEPWIATHCH ¢ ydeToM TpefoBanuil  MERAYHAPOIHEX
NpOHecCHORANEHLIN CTANIAPTOR BHYTPCHHEID AVIMT H KOPHOPATHBHBIX CTRHAAPTOR
Dowma B obnactu BHYTpeHHero ayaura. Obszammocreio  Coeera AHPEKTOpOR
OpratM3anil ABAACTCA oOccnedeHne NONHOIO COOTBETCTBHA Ilonowenns o CBA
crieinseckiM noTpedHoCTIM GHIHECE OPTaRHALNiL,

10. Jina oBecnedenns He3aBHCHMOCTH H OOBEKTHBHOCTH BHYTpeHHero ayiura CBA
NO/KHE OMITE OPrEHMIAIUHOHHO TOAYHHENa M (YHKUMOHATBHO [ONOTHETHA Cosery
Aupertopor, CoBeT JNMPCKTOPOE NPHIHMAET PeHICHHS 10 YTHEPHACHHIO 1L1AHOR M
Crpaterun aestensioctd CBA, Gonmera CBA, onpenenser Koamdecrnenmsil COCTAB,
PAIMED ¥ YCIOBKSA OMIATHL TPYAL W NpeMUpoBanng pabotiukos CBA.

1. Pyxosogurens CBA n  opranusaumsx  Jommen paspadoTars  BHYTPEHHHE
AOKYMCHTEL, PErYNHPYIONIHE AeaTeLHOCTE NIOAPAICNeHHA, Ha OCHOBE KOPIOpaTHREHLIX
Craniapros Ponjia B ofnacTu BHYTpenHero ayIMTa W oBecHeuHTs Hx PacCMOTPEHHE H
yreepwacnne Komurerom 1o ayanty u Conetom AHPEKTOpOR,

12. CBA ocymecrsiser cBOWO MesTensHOCTH HA OCHOBE PHCK-0PHEHTHPORAHHOI'0
FOOBOTO AyJHTOPCKOTO [UlaHa, yreepsiaenuoro Coberom AHperTOpOB. Pesyvasrarn
dY/AHTOPCKHX OTHETOB M KmOueBbie OOHADYNEHHA CHEKBADTANBHO BMHOCATCH HA
paccmoTpente CoBeTa IHPekTOpOos.

3. Tlpn ocymecteaennn cpoeii nesrennnoctn CBA AQUKHA TIPOBOJHTL OLEHKY
HpPEKTHEHOCTH  CHCTEM  BHYTPEHHETO ROHNTPOIE W YIIPAWIEHWA pHCKAMM, OLCHKY
ROPTIOPATHEHOID YIPABACHHA C MPHMeHeHHeM oBIeNPHHATLIX CTAHIAPTOR 1eATCIBHOCTH
B 00ACTH BIHYTPEHHETD BYHTA B KOPIIOPATHRNK CTAHIAPTOR M pekoMentaunit Douna s
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O0IACTH  OLEHKH KOPHOPATHBHOIO YUPABNEHHH, OUSHKN >POHCKTHEHOCIH CHCTEMEE
BHYTPEHHETO KOHTPO/A M YOPABICHHN PHCKAMH.

L4. Pyrosoantens CBA nonwen pazpaborars u HOLTEPHHBATE MPOTPAMMY TAPAHTHHN
W NOBLIIEHNA Kayecrsd, OXBATHIBAIOMIVIO BCE BHIL JAeSTeILHOCTH BHYTPEHHErD AVHTa,
W lIpeiaycMaTpHBAKONYIO o0s3aTeNbHOE [IPOBE/ICHNE BHYTPEHHEH W BHCLIHEH OICHKH
AearensHocTn CBA.

Ouenka spexruprocTn nestenwnocry CBA. ee pykoBonHtens W paboraukos
ocymiecTreres  CoBeroM  JIHPEKTOPOB Ha  OCHOBE paccMoTpeHdr  otuetos CBA,
cobIONeHHA CPOKOB MCNONHEHHMA MOA0RBOID SYIAHTOPCKOrO mmana = NPCACTARICHHSA
OTHETHOCTH, OUCHKH COOTBETCTBHA OTHeToB TpeGOBAHWAM CTAHAADTOR M BHYTPEHHMX
HOPMABTHBNLIX nokymenTor CBA,

Faaga 7. Hpoapaunocrs

L. B uensx cobmoienns HHTEpECos TaHHTepecoRaHIbIX CTOpoH @ona u opranH3aHm
CHOCHPEMCHHO M IOCTOBEPHO PACKPBIBAIOT HHGOPMaLHIO 0 BeeX BAKHBIX ACHEKTAX CBOE]
ACHTCILHOCTH, BEIMOYas timum[l.:ﬂﬂ.nu COCTOHHHE, Pe3yILTATE OCATCIRHOCTH, CTRYETY]Y
cODCTBEHHOCTH H YIIDABICHHE,

2. houn . W OprauM3ALMH  CBOGBPEMEHHO PACKPBIBAIOT  MEQOPMALIHIO,
UpEAYCMOTPCHHYIO  3aKOHOJaTeAbCTROM  PecnyvBnuky  Kaszaxeran n BHYTPCHHHMH
NokymentaMi. B @ouje W opraHMsauMAX I0MGKHL ObITh YTREPAACHL BHYTPEHHHE
AOKYMEHTLL, OUPEICNAIOMIAC NPHHLMIE W [OAXOAB K DPAacKPHITHIO M 3aumjpre
HHOPMALINH, a TAKKEe Nepevenh HHGOPMaiHH, PEACKPhIBAEMOH  3aHHTCPeCORaHHEIM
CroponaM. MOHI H OPraHM3alny ONPEACTAINT NOPAIOE OTHeCOHHS HHpOPMALK K
RATETOPHAM 1OCTYNA, YCIOBHA XPAHCHMA W HCTIONBIOBAHWE MHOPMALIHH, B TOM THCHe
Kpyr Jinu, HMEOWHX npaso ceoboAHOIO NOCTYIE K WHOOPMALHN, COCTARIMIOMmCH
KOMMEPHECKY1I0 W cnymeDuyle TaflHy, ®  npesmMaer MEPLI K OXpaile ec
KONQHISHINATEHOCTH.

3. MoHx, KOMIEHHA W Oprafmu3almm, aKine win obIHTalHy KOTOpPBLX TOPTYIOTCH Ha
thonnonoil Gupie, Jommum cBoEBpeMEno PASMEUIETE HA CBOCM HHTEpHET-pecypoe
AYIHPOBAHHYIO NOJAOBYIO QHHAHCOBYIO OTHCTHOCTD, HOJATOTORNCHHYIO B COUTHETCTHHH ¢
MeRmyHapoaHBIMK CTAHIAPTAMH dunancoroil orseTnocTH (nanee - MCDO), a racke
(PHHAHCORYIO OTHETHOCTB, NOATOTORNCHHYI® B cOOTEOTCTEHH ¢ MCDO 3a nepuii
KHEAPTAL, 33 NOAYTOAHE H 33 NepBble ACBATH MECALIEB OTYeTHOrO HepHoia. [lomumo
OUHOBHBIX (OPM (PHHAHCOBO OTYETHOCTH PEKOMEHIYETCA PACKPHBATE AOTIDIHHTEARHYIO
Hipopmaii o drHaHcosoM cocToannn Donna, KoMiasui o OPraHH3IauMil, aKuus 1
OLUIHTAIHE KOTOPRIX TOPryioTes Ha Gupue,

4. DoHd H OPraHMIALMH HOKHL NPOBOIHTh EKErOIHEL] ayauT (pHHAHCOBOH
OTHETHOCTH  [OCPEACTEOM  [OPMEIEYEHHY  HOMBHCHMOTD M KELTHHHLHPORAHHOI D
dYAMTOpa, KOTOPHIl Kak CTOPOHHEE JWUO NPEJOCTHRINET OOBOKTHHHOC MHEHHE
JAHNTCPCCOBAHHBIM - CTOPOHAM O  JOCTOBEPHOCTH  (DHHAHCOBON OTYCTHOCTH M co
coorsercTana Tpebosannam MCDO, Hopvs B 9acti exceroanoro AYIANTA NPHMEHAKITCH,
CCIH - TIpoBEfCcHMEe  ayanla rofoeofl  GWHaHCOBOH  OTYeTHOCTH IPEIYCMOTPEHO
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HkoHoLarenseTioM  Peenybamkn  Kasaxcranw wiuam  suyTpennamu JIOKYMEHTAM
OPraiu3almm,

3. Pona, KOMIAHHN H OPraHWIALHK, AKITHN KOTOPHIX TOPryIOTCA Ha qonnosoii Gupie,
AQ/IKHET TOTOBHTE MOAOBOH OTHET B COOTREICTEHN © I0J0KCHHIMH HacTosmery Kogekea
HJIYHIICH npakTHkof packpeiTis uudopmannn. [ogosoli otaer yrecpaiaactrcs CoBetoMm
AHPEKTOPOR.

6. Uurepuer-pecype nomwen GuTh XOPOUIO CTPYKTYPHPOBAH, VIOGeH 1M Hanuralum
B conepikars Hudopaaiio, Heo0X0LHMYIO JHHTEDECO BAHHbIM JHUAM I8 HOHAMAHHS
ACHTENBHOCTH PoNIa H oprasusanmii,

Pazaen 2. Annoraunn & npununnam KOPHOPATHBAOTO YNpanIennst aKuHOHEpHOro
ofiecrea
«Pona naunonaisLnore baarococronnmus «(a MpyK-Kasuinas

Laasa 1. lHpagerenscrso kak aKkumonep Ponga

|. ITpasHTeILCTBO pasrpanH4MBACT CHOM NONHOMOUNS KAK eAHHCTBOHION aKIHoHepa
DOIIA 1 NONHOMOYHS, CEBR3AHHBIE ¢ FOCYIapCTREHHBIM peryanposannes. [ lpasyurenserao
YUpawimeT PoHAOM B Uenax NOBBIIIEHHS HALMOHAILHOIO BIarococTosHHA Pecniyhimnxn
Kasaxcran MOCpeicIsomM yuenHycHus AVITOCPOYHOK CTOMMOCTH (UenHoeti) Donna n
Opranu3aiii u spdexrusnoro ynpasienus akrusamu Donaa o opramuIammii.

[lpaputenscrso PecnyBnmkn Kasaxcran sansercs CAHHCTBEHHBIM AKITHOHEPOM
thona,

OcuopHan cTpaternyeckas sunava Ponga i OPraHH3AUHE — 3T0 POCT NONTOCPOYMHOM
CTOMMOCTH M veToiiursoe pazartne Qona n OpralH3auui, YTo OTPAKAETCH B CIPATErHM
PazBHing MoHAE W KoMmamid. Bee npunMmaemble pelleHHMS W AeHCTEMY OXKHDL
COUTBETCTROBATE CTPATEIHH PAZBHTHA.

B DoHle H KOMDAHUAX 10M#HA GRTE BLICTPOSHA ONTHMATEHAR CTPYKIYPd aKTHBOB.
QoML M KOMOBHHH JIOIGKHEL CTPEMHTLCH K MEKCHMANBHOMY YIPOIEIHHIO CTPYKTYPH
CEOHX aKTHBOB H MX OPraHH3alMOHHO-TIPABOBLIX dopM.

Opranmsaumn  ocymecTrisior CBOI0  OeSTElbHOCT: B paMKax cBOCH OCHOBHOM
(npofuiabHOi) reaTensnocT. OcyUIECTRICHNE HOBLIX BHI0B AeATENLHOCTH J0NYCKaCTeH
PH YCIOBHH, HTO Ha 1aHHOM PRIHKE OTCYTCTBYET KOHKYPCHUME WM yuactHe Ponna o
OpraHtEumui Oyaet cnocoloTEOBATE PASEHTHIO MANIOTO cpejiHero OM3Heca.

Peromernnyerca nanitme u coxpanenme KOHTPO/ILHOIO NAKeTa aKUHi (1one# yuacTrs)
B opraiusaumax Pouja,

Oprakel, AomsnocTHEe nuua W paboruukk Domna OpraHM3aiil  HoJEHE
ACHCTBOBATH H NPHHHMATS PEIICHH B COOTRETCTRMN CO CTPATErHeHl PAIBHTHA B YCTaBoM.
Crpaterns passutna npeicrasaser coboil HOJATOCPOMHLIA JIOKYMEHT, ONPCICImIOnIMi
HHICHHE, MHCCHIO, UEJIH, 32189, CTPATErHHeCcKHE HAMPABRACHHA B KIKOMEBLIE [0KaIaTe |
ACATEABHOCTH Ha JMecATHACTHMHE nepHol. KoMmuanmm #a OCHOBE CTpaTerun PasBHTHA
WDOHAE yTBEPAAROT CTPATEIHIO PAIENTHE CPOKOM Ha AECHTE JIET.

CrpaTerns passwTus XONAHATORON KOMITAHME 10JHHA COOEPMATh EIH, JAAa9H M
HAIIPARNCHHA Pa3sBHTHA OpPraHWsauWii, BXONAINAX B ee rpynny. B opranusanmax
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XOJUIHHTOBOM rpyniibl, aKUHH KOTOPRIX y#e KOTHPYIOTCA Ha (POHI0BLIX DHpIKAX, 4 TAKKE
OPISHHIAUHAN XOMIHHIOBOH TPYIUisl, COLIAHHLIX B (POPME COBMECTHRIX HpeanpuaTHi
MOTYT  OBITh  HPHHEATLI HUAHBRAYANRHEIE CTPATErHM  Pa3BHTHA, B yEasanmbix
UPraHM3AUMAX npH  paspaboTke CTPATErHH  PasBHTHX CHEAYCT PYKOBOJACTBOBATLCH
MOI0ACHHAME YCTABOB OpPraHH3aumil W nyTeMm NpoBeIleHHs KOHCY/IBTALHA © JApyIrHMH
AKIHOHCPAMH (Y9aCcTHHKAMM ).

B pamkax CTPaTerHl pasnnTHs CoBeTOM AHPEETOPOR ONpe/IeIHIOTCA AONTOCPOYH LIe
HETH, ROTOphIC AOMEHB OTBEHATL CACHYIOUHM KpPMTEpHAM: OITh KOHKPETHLIMH,
FIMCDHMBIMH, JOCTHAMMBIMY, AKTYAIBMEIMH, ¢ 3a0AHHBIMH CPUKEMH JOCTHKEHHA,
ULenka NoCTHREHHS CTPATErHYeCKiy Henel ONPE/ICIAeTCA NOCPEACTHOM [0NTOCPOYIEIX
KILJL. Pexomennyvercs, urofnl orTgenbHbie HANPABJICHHA ACHTENBRHOCTH  (Hanpumep,
HUBCCTHUHOHHAR, HHHOBANHOHHAN, WHQOPMAUMOHHLIE  TeXHOIOIHH, ¥HpaBieHue
HENOBEHECKHMH PECYPCamK ) Dbl BKIOYEHEL B CTPATETHIO PAIBHTHA.

B nponecce pazpaborkn 1 MOHHTOpHHTA peann3allni crpaterid Coser OUPEKTOPOR H
HCTIOAHHTEMBHLIE  OPFaH  NPOBOIAT  CTPATErHUECKHE COCCHM, B  XOJe KOTOPEX
ODCY#AAIOTCH OCHOBHEIE HANPARTCHHA ACATENRHOCTH, 3818'H, MpolieMHbe BONPOCH,
PHEERH, KOPPEKTHRYIOIHE MEphI.

lipu  paspaborke  crparermm  nposogsTes KOHCYILTAUHH €  KTOYCHLIMH
JANHTEPECOBAHHLIMK  JIHLAMH, B YACTHOCTH, KPYIHBIMH SKIHOHEDAMH, OCHOBIHLIMN
OH3IeC-NAPTHEPAMH, JAHHTCPECOBAHHEIMH roCYJapCTBEHHBIMH OpraHamy,

Crpaterna  [0/oKHE NPEIYCMATPHMBATE [ENW, 3AMAYH M HOKLSSTENH B HacTn
YCTORYHBOTO PA3BHTHR.

Bonpocu, ceasanmmie ¢ paspalorkod W peanusaume CTPATErHA,  AOJHCHE
PACCMATRHBATLECA C NEPHOLHYHOCTEIO, onpenensemol CoBETOM ANPEKTOPOR, HO He peme
QIHOTO Paza B I'ofl, HCKMOYHTENEHD HA OUYHRIX Jaceuanusy Comera nupextopon, Coser
AHPEKTOROB  NO/GKEH  BHEAPHTE CHCTCMY DAaHHErD BHSBICHHA W CBOCHPEMEHHOIO
PEATHPOBALHA HA HIMEHEHHA KONLIOHKTYPhl BHYTPEAHErD W BHELIMErO PLIHKA, hope-
MAKOPHBIX CHTYAIHHA.

Ha ocuose crpatersveckux uencii u sagaw, CHPEJICNCHHLIX B CTPATCrHH PAIBHTHA,
PAIPatATHIBAKITCK I71IAHE] PAIBHTHS,

Pexomennyeres obecneunts GUTHMANEHYI0 CTPYKTYPY AKTHBOB JUTA  OopraHusauuil
Dora. B xonauHrosoi koMoaHug MATCPHHCKAR KOMIAHMA MOXKET CO3JaBaThCE B (hopme
dkLHONEpHOTD ofmecTEa. OCTANEHBE OpPranuIanul PeKOMCHAVETCA CO3IABATE B popme
TOBIPHINECTBA € OrpaHHYeHHON OTBReTCTReHHOCTRIO. B wame cosaunmx B thopme
AKIHOHEPHOTO  ODIIECTRA  OPraHM3alHsx PEROMCHAYCTCA  PACCMOTPETE BOIMOKHOCTE
PEOPrAHM3AIN B (DOPMY TOBAPHIIECTBEA € OIPAHMYSHHON OTBETCTEEHHOCTRIO ¢ YUETOM
IROHOMHMECKHX, NPABOBEIX W HHLIX 4CHEKTOB K 0BecnedeHs HHTepecor rpymms Bouua.

Ilp# coanannm noseix opramwiammil mpeanoYTHIENLHOR OPraHHIAITHOHHO=-ITPABORO
thopMOii ABNASTCH TOBAPHUICCTBO ¢ OTPAHHMCHHON OTHETCTBEHHOCTEIO, Coananue HOBRIX
OpraHusaiil B Qopme axumonepHoro ofUIECTBA [ONVCKASTCH B HEKIIOMHTENLHLIX
COYHARX, TAKHX KakK IUIaHHPYeMas B IaJbHeHiem Npojiaka akuMi OpraHHzauMM Ha
donosom prisike,

Mpe  cosgaumn  oprammaums s dopue TOBAPHULECTBE  C©  OIPalHYeHHOf
OTHETCTBCHHOCTRIO YMACTHHEH CAMOCTOHTENLHO NPHHHMAIOT PElICHHE 0 HeoBXoMHMOCTH
CORLAHMA  HABMONATENRIKIX COBETOR M LenecooBpasnocTH H30paKHs B ero cocras




AL CINPIC2w Kojaeke kopnopatiniors ynpassens ARWIONEpHDIT OiIeCTHA Hizmanise nepoos
#C rapIHA DxmwlocTvackan [PAC-25
K-02-20 Crp. 26 ma 9|

HEIABHCHMBIX "UIRHOB B 3aBHCHMOCTH OT MaciuTafon CHeUH(PHKN TeATeNLI0CTH
CO3IABAEMON OPTRHHIALHH,

B cnyuae npuobperenns noppix aktumon i NPOJAOKH  aKiHil OpragHIanmn,
PEROMEN/IYETCH COXPAHATE KOHTPONLHLI naket awuwil (aoaell yuacTus), [ip# stom s
Oprann3aliil, oCcHOBHOH  JesTelbHOCTDLIO KOTOPBIX  HBASETCH  OCYIICCTBICHHE
MOPTORILHEIX HHBCCTHIMA C© SananHbm TOPHIOHTOM HHBECTHDOBAHWS, JONMYCKACTCH
NpHOOPETEHHE MUHOPHTAPHEX MAKCTOR ARKIMI] (nonel yuacTHA) M NpoJaka Beero naketa
armit (1oneil yuacTus).

3. TlpasutenscTso  yuacteyver & YUpaBIeHHH  DoRIoM M OpraHWsalHAMH
HEKIIOYHTENBHO NOCPEACTBOM PeanniallMe NONHOMOUMH  eMHCTICHHOTG aKLHOHepa
Donna, npeayeMoTpentnX 3aKoroM Pecnybnnkn Kasaxcran «O Mouie naidoHansioro
baarococtosuuay ¥ Yerasom ®onna, w npeacrasnTe/bersa 8 Cobere AHpeKTOpPOB
(Pouna, OcHOBHBIE NPHHUMNET W BONPOCH B3AUMOIEACTENR [Mpasyrensersa u Gongga
periaMeHTHpoBanel B Cormamenny o ssanmoneiicrann. B orHOmenuy IpasurenneTna
KK AKIHOHEpa MPHMCHAIOTCH NPHHLKNG painena 4. «[1 paBa aKmHOHEPOs ( VYACTHHKOR) H
CHPARCIINBOZ OTHOWISHHE K akuHoRepaM (yHacTHHKaM)» HacTosmero Koaexca B YACTH,
e npotHsopedawedi Jakowy PecnyGaurn Kasaxcran «0 Domme wmanmoHaibmoro
ONArOCOCTORITHAY,

4. B wneanx cTabHILHOID COUBANEHO-IKOHOMHYECKOLO Pa3BHTHR CTpaibl, oDecneyenns
YCTOHIHBOCTH IKOHOMMKH W 48UIMTH 0T BOIICHCTBHA BOIMOMHEIX HeDIaronpASTHBLX
BHEIIHHX (aKTOPOB BONpoCk YrpaBnenus Momiom PACCMATPHBAIOTCH Ha 3aceiaHHm
CY®, sosrnapnsemoro [pesuaentom PecnyBmmgy Kasaxcran, CY @ OCYIECTRIAAET CHOI0
ACHTENBHOCTE cornacHo [lonomenio, yroepauennomy Viasom [pesunenta PecnyGaukm
Kazaxcran ot 6 nexaGps 2010 roga Ne 1116.

Ipeacenarenem CY® aninercs Ieprrift Mpesunent PecryBunkn Kazaxcran - Jlunep
Haunn. Cocras CYd u ero Tloaowkense yreepanarorens Yrasom [pesnaenra PecnyGnugn
Kazaxcran.

CY® sacaymmsaer sorpocst AesTensHocTn Pona 1 OpraHM3ali 1 OCYIECTRARCT
caenyromme GYHrUHA cornacuo [Mosowmenmo o CV Q-

I} empaborka npennowenHi N0 noBRIMIEHHID KOHKYPEHTOCHOCODHOCTH  ®
pperTHBIOCTH NexTensHocT Doa;

1) omodpenne cTpateriy passntia Pona;

3) pacemoTpenne u Brlpaboria npeLIoKenHii 1o yuacTHio Ponjia B rocy1apeTREHHBIX
HpOrpaMMax AHEEPCHHKAIMHE H MOICPHMIAIMN Ka1aXCTAHCKON JKOHOMUKH:

4) BeipaboTka npeanoKenuii 10 NPHOPHTETHHIM CCKTOPaM DJKOHOMHKH, B KOTOPEIX
OCYIIECTBIACT CBOKD ICATeNLHOCTE Do,

3. llpaBHTenscTRO NpefoCTABILCT PDonny U opraHu3alMsEM TONHYIO ONepalHoHIinyIO
CAMOCTORTEILHOCTE W HE JAONYCK4eT BMEIIATELCTBA Co cTopoHs [lpaewtensctsa
MOCYAAPCTHENHBIX  OPranoB B ONEPUTHBHYIO  (rekyulyio) M HHBECTHLHHOHHYIO
dearensHocte @onna u oprandsaumii 33 HCKTIOYEHHEM CAYMACH, NPEeayeMOTPEHIEX
JAKONAMH, aKTaMH | nopyvenuamu [pesnnenta PecnyGnnku Kazaxcran,

Ilpamnenne @onma, npeacemarens npasiennd Donsa, opramsl  opraHd3almi
NUIHOCTLH) CAMOCTOATENBHE H HESABMCHMED IPH IIPHHEATHH PEIIEHHA M OCYILECTHICHHH
mobe nelcreuil B npeneax caeel KOMICTeIILH.
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B coyuae BMeIIATENBCTBA €O CTOPOHE FOCYIAPCTBCHHLIX OPTAHOB B OTICPATHRHYH)
(TEKYIIYI0) AesTeNLHOCTE OpraHfzalmi, He MPEAYCMOTPEHHBIX 3aKoHaMy PecnvBnngn
Kazaxcran, opravMzalin No/mKHB HE3AMETIHTENLHO Hugopmuposars Porg o Takom
ODCTOATSILCTEE,

Dom1 HepHOAKYECKH T0BOIHT TAKYIO nHGopMatio 10 ceefcHns Cobera JHPEKTOPOS,
KOTOPLIL B cmyuae HeoOXONHMOCTH, BHIHOCHT Ha paccmorpenne [lpasurensersa kag
CAHHCTBCHHOT O HH_LI,]'IT.'IEIE]:'.IE!. ]IP'I.T..EI.JIDK'E'HL-:LH L1Ch I[Eﬂﬂl]}'lllﬂl!m TAKHX CITYHaCHE.

B cny4ae ycranosneHns B npoexrax MOCYJAPCTBCHHBIX NPOTPAMMHERX [IOKYMENTOR,
[UIAHOB  MCPONPHATHH © HOPMATHRHLIX NPABORLIX  AKTOB UEACBRIX nNokKaszarencli,
MEPONPHATHH H/IWIH WHBX MONOAeHHH, Korophie SATPArHBaoT HesTeasHocTh Ponna
H.-"Iri.I]H DPE'EHH'.‘-‘EHII-'Eﬁ. TO TAKHE UpPOEKTE HANPERIATCR roCylapcTBeHEIM OPramnemM-
paspabOTHHKOM © [II8  MONYyYeHMs B  Cpoku, npejycMorpedisie PernaMenTtom
ITpaputenterea  PecnyGomsn Kazaxcran, necesmenioil  noswmmm Pouna, koTopas
MPHIAFESTCH K MPOCKTY NpH siecend b Llpasurenscrso.

pn cospmannn Ilpasurenscrrom (ITpembep-MunueTpom) MM rocyIapeTEEHHBIMA
OPTaliaMi - KOHCYILTATHBHO-CORCIIATENBHEX  OPraHos  WiM  pafouwnx  rpyom  no
PRECMOTPEIHIO  BOLIPOCOB, KACAIIIMXCA jiesTembhoct MoHAa w/im  opranmsanmil,
ipejcTapuTelH PoHAR WHITH opranMzanmil BKIUOYAIOTCH B COCTaR paboueil rpynnet no
COMMACOEIHHIO ¢ (PouzoM.

6. BaaumooTHOwWeHHR (B3auMOneHcTEHE)  MEwdy [pasnrenscreom u  Dongom,
OpraHusalmMaMi ocymecTafsioTes gepes Coser aupexktopos DoHsa B COOTBOTCTBHH ©
NPHHLMOAMHE  HAIEKANEro  KOPHOPATHBHOTO  yupasnenus. Pons M (hyyHkimm
upeacenatens  Cometa  [HPeKTOpOB M Hpeiceiatens npasiacHHA  Ponaa  YeTKo
PasrpadHYeHhl U 3aKPeILISHL! B JokyMenTax Qonna.

Coctas n komnerenuun Coseta IHpextopor Do ONPENEIRIOTCA B COOTECTCTRIN C
Jakonom PecrniyGnuxn Kasaxeran «Q @oute HalmMonaisHoro OaarococTosnian. Cocras
Cosera ampextopor @onna  dopMBpyercs M3 yMcla  \WIeHORB Ilpassrenseraa,
NpeacenaTean  npamfeHds  Ponga,  HelasHoHMBIX JHPCKTOPOE H  HHLIX  JTHIL.
Konsueersennsii cocras Cosera Aanpertopos oiga onpeaeaserca yeranom Dongg, npm
JTOM  HHCI0  He3aBMCHMLIX THPEKTOPOB [0/KHO OBITH HE MEHee IBYX [ATHIX O
KOeTHMeCTECHHOrO  coctaga Cosera upexkTopos. B otHomenus wienos  Cosera
ANPERTOPOR, BETOMEA HEIGBHCHMBIX JHPEKTOPOB, NMPHHMMAIOTCH TPeGOBAHKMS IIaREl 5
«Ihthexmnenocts  Conera AHPEKTOPOR H  HCHOQIHHTENBHOIO OpraHa» HACTORLIETO
Kojexca B wacti, He npoTuBopewamie Jarony PecryGnuku Kasaxcrau «0 ®omne
HauHoHalLHOID DrarococTogumnsy 1 Yerasy Ponna.

lpencenatenem Cosera  mmpexroporn  Douga  gsisercs Mpemsep-Muuucip
Pecnybanxn Kazaxcran no nomsuocty.

HUnenn Conrera gupexropos ©onga, seimommecy FOCYAAPCTREHHBIMK CNYKAIIMMHM, 11e
NOAYHAIOT OTIelLHOM BOIHArpasJicHHA 3a wienctro B Copere IHPCKTUOPDB M ero
KOMHTETAX,

"Uienw [lpasurenscrsa W HHBE FOCYNApCTBCHHBIE  CHY®alnHe (npeicTanHTenH
FOCYARPCTBCHHRBIX OPTAHOE) He BXOLAT B COCTARL! COBETOR [HPEKTOPOR OPIAHHIALNI,

Coser qupexropor Ponpa nsbupacren [IpasnTtenscrsoM Kak aKiHOHepoM. CoBeThl
AHPEKTOPOB OPrauu3aiiii MIHpaIoTeR obmMM colpanneM aKUHOHEPOB (CIHHCTBEHITLIM
AKLIHOHEPOM ) OPranH3atii.




A «CANPIC-20 Kouexs vopnoparnewors yipannenm ARRHOHEPHH T 000ECTH Humasine nepuoe
nCramnms IxuBacryackan FPIC-2,
K-02.20 Crp. 28 ma 9|

IMpencenaress  Cosera AHPCKTOPDE  He  MOMET  SBASTBCS  O/HOBpEMEHHO
lpencejarenem npasnenus Goina,

Corel AUPEKTOPOB paccMaTpHRacT BONPOCE B OTHOMGHHY POHIa W opraHu3aumii B
Npcaemax cuoell KOMNETeHUHH cornacwo Ycrasy (hoHaa, a Takke npeABapHTEALIO
PACCMATPHBAET  BCC  BONPOCH!  KOMNeTCHUMH [IpaBHTCNLCTBE KaK  e/HHCTBEHHONO
AKIIMOHEpA.

7. Dony packpeisaer [paputensersy Kak akunonepy o Copery anpexropon ®onaa
HCIO HEODXOIUMYIO HIGOPMAIHIO 0 JeaTeabnocti GOHIE cornacHo Jakony PecnyGanku
Kasaxcran «O6  axumonepnnix  obmectaaxs, Yerasy @onna, Cornamenwio o
BIAHMOAEACTENY ¥ obecneulpaeT MPO3painocTs ACATCARHOCTH DOHILA U OPIaHIAIINi,

TIpaBHTENLCTBO MOMET 3ACTYUIMBATE OPFAHWZALNE MO BOMPOCAM WX eATERLIOCTH
MEIHIORHTEALIO Iy'TeM NpUIiaents ux npeactasnrenci va Coser qupekTopos $ona.

[Mpasnenne Pouga e pese onworo pasa B KBAPTAN OTHHTLIBAETCH IYICM BEHCCCHNA
Ha paccMoTpeHHe COBETA AHPEKTOPOB KOHCOIHIHPOBAHHLIX PE3YILTATOR AEATENBHOCTH
Donna ¢ opranmsaunsmu, Gonee NATHICCHTH [HPOICHTOB IOAOCYININX akuui (Jonei
YUACTHR) KOTOPBIN NPHHALASKET POHIY Ha NpaBe COBCTBOHHOCTH HITH JAOBEPHTENEHOIO
ynpasicius. [Mepevens undopMatny, npelocTanIaemMoii Cosery aupextopon (Dowxga,
pernamentupyerca  Cornamennem o  saumopneiicTsun, [lonoxenmer o Copere
nupekTopos Donna, BEYTPEHHHMH HoKyMceHTaMu PoHna, 8 Takme peimenHaMH Copera
AHpeRTOpoR $oia.

PoHI HPeAOCTABIAET OTYETHOCTL TOCY/IAPCTREHHAIM OpraHaM E cay4ae, eClid 210
HPAMO - lipeayeMmoTpeno  sakonamn  PecuyOawsn  Kasaxcram, axrasm  [lpeassenra
PecuyGnukn Kasaxcran, [Npasurenscrsa w/uim [ IpaBuiaMy PASMEIISHHA OTHCTHOCTH,
HeoGX0NHMOIl TrOCYlapCTREHHBIM  OpradaM, Ha HHTepHeT-pecypee  Mouna, nepeunem,
(bOpPMAME M NEPHOJHYHOCTBLIO  PAIMCILCHHA  OTYSTHOCTH, VTREPH I ACMEIMH
Hpasrrenscraom.

8. HusecTHUmONHAS NeAtTensrocTs DOHAA WM OPTaHH3ALHE  OCYIIECTBIACTCH Ha
PRIHOMHRIX MPHHLOMOAX B COOTBETCTBHH co cTparterwedi Mouaa WM OpPraHH3almMM M
HATIPABACH HA MPHPOCT CIOMMOCTH W ONTHMATEHYIO CTPYKTYPY axTHROR,

Pacupesiesiene umcroro jgoxoa B monssy [IpaBMTENBCTBA KAk ELHHCTBEHHOMO
AEIHONEPE OCYIMECTRIASTCN B OpMe AMBMASHAOR HA OcHOBe (oOpMaTHIOBAHHOA W
Hpozpauiiol AHBHAeHIHON NOTHTHEH.

Cryuan peanmsanmun Dormom miw OpraHuIalnHel HH3KOPeHTADCILHLIY W COUMAIBHO=
FHAUHMBIX TPOCKTOB J0/KHbl PACKPRIBATECA B rofoBoM orvere MOHLA HIH OPraHNIALIH
€ YKA3AHMEM HCTOMHHKOB (DHHAHCHPOBAHHA TAKHX [IPDSKTOR,

Husectnunonnas nesrensnocts Momma u OPradu3alH JJOIDKHA OCYMISCTRIATLCH B
PAMESX PEAlHIALMA CTPATeIHH PAIBMTHA W HANPABIEHA HA NPHPOCT CTOMMOCTH W
ONTHMAIBHYI0 CTPYETYPY aKTHBOB. Efunbie NoAXonml k¥ Opranm3aiMy MHBecTHIHOHION
ACHTENEHOCTH  OUPeJIeNfAOTCE BO BHYTPEHHHX nokymeHTax Pouga, PEIYITHPYIOLIHX
BOHPOCE HHBECTHUHOHHOA ACITeALHOCTH.

9. Coser mupextopos Qonaa, npabicume Downa, komuters Copera AHPERTOPOR
Ponaa, kopnopatususil cexperaps w CBA ®onma OCYMECTRIRIT CBOIO JCHTCABHOCTD B
COOTHETCTRHE € npHimmmamMu painenos 5 «Odderrmsnocts Cosera IMpekTopor W
HEHOIHHTETRHOMO opranas # 6 «YIpaBieHte PHCKAMH, BHYTPEHHUA KOHTPOIB M ayHTH
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B HACTH, He npoTHRopesamel Jakony Pecnybnurn Kasaxcran «O ®ouje palMonLisiore
Daarococtosmay,

10, Jlm Gonee yrnyGncumoli M KauecTneHOd npopabotkd sonpocos npuw Cogmere
ARPERTOPOB POLIA COINAOTCA KOMHTETRL 10 AYTHTY, HAIHAYCHUAM H BOSHATPARACHHURAM,
Cnennanmanposannstii komurer. Muwe koMurers MOIYT OBITE CO3IIAHL 110 YCMOTPEHIHIO
Cobera anpexropos Gonpa,

Coset nupextopos Qonna NpUEAMEEST pellente 0 CO3IaIHH KOMHTETOR, onpeaciscT
UX mepconanbubili M qucaeHHEl CcoCTaBLL, NpeacenaTenci, CPOK NOAHOMOYHEA, 8 Taxwe
@Y UKL H NOPAIOK pafoTsl,

B cocrasel koMuTeTOB BXOMAT wienw Cosera AHPEeKTOPOR (POMAd M IKCHEPTHI,
OOHANAOUIHE  HEODXOUMMBIMK  MPOQECCHOHAILULIME  HAIHAME ans  paborel B
KOHEPETHOM KOMHTETE.

Komurer no ayanTy QoHIa AW OpranMEsiNg COCTOHT HCEMOYHTCABHO HI HHCIE
HESABHCHMEIX QHpekTOpoB. B cnyvae npusnevenns KomwreroM ksamndmusporanmoro
JRCMCPTA, NaHOC JHO0 HC LOTANO MMETL [(IpaRa rosoca, Peiienwe o npusiedeHHm
JKCMEpTa NpHHHMACTCH KOMHICTOM N0 ayAuTy M BONPOC €r0 TPHANEYEHHA [I07HEH
CICTOAHD  PACCMATPHBATRCH WA TIPRIMeT  MEeKTHBHOCTH  AEATEelbHOCTH W
IIEEEH-HGHMEETH.‘EIIE‘I[HEI[H']HPDI]-‘&HHH“ KoMHTeT DoNIE OCYILeCTRIAST KOMIIEKCHBIN M
OOBEKTHBIL HAINI BIHAHHA NEATENBHOCTH OPraHH3aimii, BXOIALIHX B rpyniy Mongaa,
Ha pRIBHTHE JKOHOMHEM WIH OTAENBHO BINTOH OTPAciH SKOHOMHKH B COOTBETCTRHH ©
Jakonom PecnyBnnke  Kasaxcran «O Mowie  HaimoHaILHOD BIarecoCTORNHA,
lHocTosimium dnenom CreMani3inpoBaHHOND KOMATETE - IKCHCPIOM C NPABOM TOIOCS
RBIRSTCA  HpeacTaBdtels (CHETHOIO KOMHTETZ 10  KOHTPONIO 33  HCTIOUHEHHEM
pecnybankanckoro GroHKeTa.

Kourpont 3a uenonssosanues Mongom u OPraHH3auMAMHE BBIENENTTBIN HM CPEACTE
pecinybimkanckoro  Giomkera, HauMoHansnoro donga  PecnyGankn  Kazaxcran na
COOTBETCTBHE  GHHAHCOBO-IKOHOMHMECKOMY OBOCHOBAHMIO, OLENKa e THEHOCTH
OIOIAETHBIX MHBECTHLHA OTHOCATCA K KOMITeTeHUnn CHeTHONO KOMUTETa 1o KOHTPOIO
3d HCNOMHEHHEM pecnybaukanckoro Gioxera,

B cocramax ocranensix komureros Copera nupestopor  Ponna  GoabmMacTEo
COCTARMAIOT HEIRRHCHMBIC AUPEeKTOPA,

Crennanisuposaiell  KOMHTET 0CYIIECTRINCT CROIO paboTy B COOTBETCTBMH «©
Honowernnenm,  yreepmaenunnv  Coperos Avpertopos  Poxaa, paspaboTtanimM B
COOTBETCTBHH ¢  3akonom PeenyGnmkn  Kasaxcran «0 Doume HaUHOHLILHOO
Giarococtosamay u Yerasom Gowa,

Onpenenenwe cocrasa, cpoka noaHOMoumiE CleuHanHIHpoBaHHOIO  KOMHTCTA,
H30panne ero npegcefarteds Mo WICHOB, a TaKie NOCPOYHOE NPeKpatienHe  Hx
nonnoMouHii oTHoeHTes K KoMnerTeHunn Cosera anpextopor Qonrna. [lpencenarens
Creumani3InpoBaHHOrD  KOMHTETa i3bupaerca W3 wuena wienos Cowera JHPEKTOPOR
Domnna. lpencenarens npannenns MoHga He MoMeT GhTh npencenarenes Komurera,
Crennammsuposannslil komurer Qonjm HALCHETCH CACAYIOMMMH DYHKITHAMA:

I} pacemarpuBaer npeiomenus CueTHORO KOMHTETA (0 KOHTPOMAIO 338 HCIOJHEHHEM
pecnybinkalickoro Sl0ImcTa 0 NPOBEACHAN AHAIHIA OPraHusallui, BXOIANMX B IPyimny
Douga, ¢ NOCICAVIOUHM NpeIocTaARIEHHeM BOTIPOCOS B yeTanosnennom nopske Copery
anpexTopon (howua;
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2) MPOBOIHT WIYMEHHE M 8OT KOMIUTEKCHYIO OUCHKY (PUHAHCOBO-XO3FHCTECHHON
ACATCIBHOCTH OPraHW3alliN, BXOMAILeH B rpyrmy Donaa:

3) UpelOCTABAAET PEeIVILTATHL AHAIHIA Cosety mpextopor Domuma u CuetHomy
ROMETETY M0 KOHTPOIIO 33 HCTIONHEHHEM pecy CIMKAHCKOID BIOIKeTa,

L1. B @osine Hanauaetes koprnopatunmmi cerperapn. Coser IMPeKTOPOR NPHHAMAET
PRLIEHHE O HASHAYCHIH KOPHOPETHEHOIO CEKPETapS, OTpe/ienser CPOK €r0 NOTHOMOYHH,
yHKLUHNA B TOPIAOK AEATEALNOCTH, DEHOBHRE 0G893aHHOCTH KOPHOPATHEHOT CeKpeTaps
BETIOYAKYT CONEHCTEHE | CEBOCDDEMEIIHOM H KaAMCCTBCHHOM [IPHHATHH }EDPI‘I{IPE.THHEI[;TE
pemennii co croponn Cosera AHPEETOPOR, CAHACTBEHHOIO AKUHOHEDPD, BBLIMONHEHMHE
POTH COBETHHKA st waenos CoBeta AHPERTOPOB No BoeM BONPOCAM X AeSTOIBHOCTH H
NIPHMCHEHHA Nonokennit nacronmero Konekea, a rakie MOHHTOPDHHT" 33 peannzaiuHed
nactoamero Konexea u yuactue B cobepwencraosanmn KOPHOPaTHBHOI'D YIIPABAEHHA B
Douie u opraiuIaTHAx.

2. B ®ouge cospgerca CBA.  Coser AMPEKTOpOR  OIIA  olpeenser
EONHMCCTBCHHBNA COCTAR, CPOK NOMHOMOYMI, HASHAYAST co PYKOBOAMTENR, & TaKme
AOCPOMHO NPEKpAllAeT ero MONHOMOYHE, OnpeaenseT NOPAIOK e¢ paboTel, pasmep M
YCAONHA ONNATH TPYAA W NpeMupoBaidi pabomiHkos UBA, a taxwe Gionwer CBA.

CBA nomumesercs menocpeacrsenno Cosery AuperTopos Poga u  sBaseTes
HEIABKCHMON OT HCNOTHHTEILHOTO oprana Pouna.

Kiuouesne obsannoctn CBA srmouaior (MIEHKY Ka“vecTBid CHCTEMBl BilyTPEHHEro
ROHTPONA B YIpaBleHHAs pHCcKaMH 8 Downne u jgoBenenune A0 ceenenna Cosera
/AHPEKTOPOE MHQOPMAUMH © JOCTATOMHOCTH H SOOEKTHEHOCTH Ao CHCTEMEL.
Ochossan  sanava CBA  sakmousetcs B coneficraum YIAYHUICHHIO peiyibTaTos
nearentinocts Qopna.

13. B donsie coagaeten KOMMermanbipi HCHOHETEN b b Opran B QopMe NpasIeHns.
lIpaanense nogoraeruo COoBETY AHPEKTOPOR M BEIOJHACT CBOM OeATeNBHOCTL B
Hpeienax KoMueTeHiHil, onpenencunnix Yerasom Doupga, Coper aupertopos @ona
OCYIICCTRISET KOHTPOJIE 33 30K THBHOCTLIO IEATEILHOCTH NpasieHHs Dona, BEMOYas
HLITOTHEHNE PeICHHR eIHHCTBeHHOrO aruMonepa i Cobeta AupexTopon @ona,

HpasuTenscrbo Kak axkuMoHep natHadacr w AOCPOYHO OCBOGONIAET OT JAOMKHOCTH
npefcenarens npasicius Ponga. HUnenmn npasaenns  Poma wsbnparores Coserom
mapexropos Mouaa, [pemnomenns no kanmniataM wua u3bpanMe B COCTAR Npasseis
‘Ponzia Ha pacemotpenme Cosera anpektopor Ponga RHOCHT npecenares MpasicHus
Donna.

14, Douz W OPrasuIAMK JONAHE IPH/ICPHHBATECH BRICOKHX ITHUECKUX CTAHASPTOR
H BHEAPATE HeoOX0IHMbIE Hpouenypel as odeeneYents NOCTOANHOID NPHMEHEHNA ITHX
CTAHIAPTOR BeeMH paboTHHKaMH K napTHepasy Monga u OpraHuaHii,

Veenomnenus o npennonaraemeis HAPYIICHHAR TOKHE HANPABIATECA HATPAMYIO
CBA wnn Cosery aupexropos @onna win oprannaai, Henommrensibii Opran W Bee
<0 CTPYKTYPHWE [OApasieNeHis, BKMO4Yas cnyxly OGesonacuocTH, HE IOMHLI
IPCHATCTHORATEL [lepeliave YRedOMICHHH O NPeAnonaraeMex Hapywennax CBA win
CoBery NHPeKTOPUE.

Qoun  paspabarelBaeT CTaHmapTH jcioBoi ITHEN, JCATENBIOCTH  oMOyacmena,
ppekTHRHON  CHCTEMB  VBEAOMISHHE O npeianoiaraeMex  HapyumeHusx, Coperwl
anperTopos Poiga B opranmsanmii oSecieun paoT BHEAPEHHE 3THX CTAHAAPTOR H MX
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cobmonenue. Bee nomsunocrsie nuua u paboTHHKH DOHIA W Opranuzami JomKHE
NOANMHCATE 3aARtenue of ojmaromuennn ¢ Koaexcom aciosoll 9THEKH W perynapo
NOATECpAAaTE CBOM IHaHMA Kogexca. B ®oHue u oprasmsagusx wa peryiiapuoil ocHoBe
AOIERO NPOBOAHTECH 0DYHEHHe NOMKHOCTHLIX tuy M paGoTHHKOR, HANpaBjIeHHDe HAa
MotHMatue Konexca aeiomofi dTHRM, pomw OMOYACMEHA M JIOCTYITHOCTH CHCTEMb!
YBEAOMICHHS O NPSINONAraeMELX HAPYILEHHTX,

13 B umemasx cobmoieHHs npuHIMNOR AenoBON  YTHEM M ONTHMLILHONG
PETVIHPOBAHKA COLMLILHO-TPYIOBLIX CHIOPOB, BOIHUEAOMAX B Donne H OpraHK3aImMex,
HAZHAYASTCH oMOYIACMEen.

Kannuaar Ha nomkrocts oMOVICMENE NOMHEN HMETh Be3yIpedHyI0  JIBI0BYIO
PCIYTAUHIO, BEICOKMH aBTOPHTET # 06llanaTh cnocolHOCTLIO IPHHATHA DeCHPHCTPaCTHLIX
PCIeHHE.

OmOynemen naspauaetes pemchues Cosera AupexropoB Monna W nomaeHuT
nepensbpaniio kanuisie 18a (ojg, Ponb oMByncsMens saknouaetes & KOHCYIBTHPOBAHHH
oDpaTHBUINXCA K Hemy paboTHMKOB, YYacTHHUKOB TPYAOBRIX CIOpOB, KomduaMkra M
ORA3AHKH HM COJHCTBHA B BEpaloThe B3aMMONpHEMIEMOro, KOHCTPYKTHBHOID M
PEATHIYEMOIO PCINEHHA © y4ETOM COBMONCHHS HOPM 3aK0HOUATC/ILCTHA PecnyOnmks
Kazaxcran (B ToMm sncie, cofmomcHus KOHPHICHIMANLHOCTH NPH  HeoBXOMHMOETH),
OKAIAHMN CONCHCTBAS B pelwendd NPOOICMITEIX COUHAIBHO-TPYIORBIX BONPOCOR Kk
paboTHHKOB, Tak B POHIA W opranHIalim, 4 TAKKe B CODMOICHHH NPHULATIOR ACI0BOH
ITHEH paboTuHKaMy Qonna u oprasnsaimii.

OmOyacMmen BRIHOCHT Ha PACCMOTPEHHE COOTBETCIBYIOUIHX OPraHOB H J0IKHOCTHEIX
il Donga wHaK opranmzaumil BRABNCHUBE MM npodieMible BOOPOCLI, HOCAIIME
CHCTEMHBIA  xapakrep #  TpefyioulHe  ONpHHATHS COOTBETCTHYIONIME  peileHHii
(KOMILIEKCHBIX MEP), BEUIBHTACT KOHCTPYRTHBHLIC NPE/LOKEHHA JULH HX PelleHMA.

Umbyacmen He pewe oHoro paia B roj NpeICTABIAST OTYET O Pe3VALTATAX
npoRefentod paborel KoMHTETY no sasmagseHmnm M BOSHArpasIcHuaM u Komurery no
ayinry Cosera anpexropor MoHAZ, KOTOPLIE OUSHHBLIOT PE3IYABTATE Cro ASATCABHOCTH.

Coser mHpextopop Ponua OUEHMBACT Pe3VILTATIT ASHTENBHOCTH ombyacMena w
ITPHHHMACT PELICHHE O NPOJUICHHHE HITH NPeKPaIleHil NoMHOMOYHI THIE, 3aHIMAIOIero
AERHOCTE OMOYACMEna,

Mecto Beinonnenns paGoTs, yeiosus Tpyna OMOYJICMEHA ONPENeNAloTeH PelleHHeM
npasiemng Ponaa.

[Jaasa 2. Bsanmoaeiicrsne ®onaa o opranmzauni. Poas Ponags kak naumonaisnoro
' FUPABASIGUIETo X0/ UIHIra

1. Cucrema xopnoparisiore ynpasnenns & Qonne o OpraiM3almax odecnedHBaeT
HAUIEWAULISE YOPABICHHE M KOHTPONL 38 MX JCHTENBHOCTEIO H HAlpamjieHa Ha pocT
ADIIOCPOYHOR  CTOMMOCTH M yorToltuueoe passwrwe. Domg  Kak HALHOHANBH LI
YNPABASIOIIHA ~ XONJMHT  BLINOJHACT B OTHOWEHWH CBOMX  KOMOANHI Pk
CIPATCrMueckoro xoannura. B ocHOBE wopnopardBHOrO YIPaBACHHS JOGKHE ObITh
W KTHRNOCTS, OIEPATHBHOCTE W NPOIPAMHOCTS.
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2. CHeTEMa KOpIopaTHEHOIO yopaeienna Ponaa H OpraHuIalni npeacTaaseT coboi
COBOKYIHOCTE NPOLECCOR, 00eCNeYHBAIOINN YIPARIEHHE W KOHTPO/L 338 AeHTEbHOCTBID
DorIa B opranMsanmi, a TaKke CHCTEMY BIAHMOOTHOUIEHHH MERIY HCHONHHTeTLHEBIM
opranos, CoseToM aupextopos, AKLHONEpAME W JAHHTCPCCOBAHHLIMM  CTOPOHAMH,
Komnerenmm opranos u HOPAOK NPHIATHA PEILICHMIT J0KHE! OBITE YeTKO onpeneneHs
H 3aKPEIICHBI B YCTaBe,

CHCTeMa KOPNOPATHRHOTO YIIpABICHAN MPEIyCMATPHEAST BIAUMOOTHOIICHHS MEHTY:!

1) akumonepamu (yyacTHHEAMH):

2) Cosetonm AMPEETOPOR (HAGTIOLATENEHEIM COBETOM);

3) HCNOTHHTENLHEM OpranoM:

4) 3aHHTePeCOBAHNBIMK CTOPOHAME:

5) MHBIMH OPraHAMH, DNPEIEIIEMBIME B COOTBETCTRIN ¢ Ycranom.

Cuerenma kopropaTMBHOTO YIIpanTerns Jonuna obecney HBATE, B TOM 4YHCIC!

L) cobimonenne nepapxuy nopsixa paccMoTpeHus BONPOCOB M TIPHHATH PEIeHMii;

2} weTkoe pairpanMueHHe NONHOMOWME OTBETCTBCHHOCTH  MEWTY OpPIaHaMu,
JIOEKHOCTHRIME THUAMM 1 paboTHHKAMI;

3] ceoeBpeMeHHOE W KAYECTBEHNOE NpuHATHe pewenwl opranamn Qonaa w
OPTaHH3AIN;

4) sdiper THBHOCTR Tpoueccon B AesTensHoCTH Do 1 OpraHHazamii;

5]  coorsercrTRie HKOHOIATENRCTHY, HacToAlweMmy Kopexcy # BHY TPeHHHM
Adorysentam Qorna u oprasusannii.

B ®omie u opranusaunsx A0/KHe BRTE YTBCPHIICHRE HOIo#enns of opranmax u
CTPYRKTYPHBIX  [OAPAsASieHUAN, &  TIOEE  JOKHOCTHRIE HHCTPYKIMH  J18
COOTRCTCTBYIOIHX  no3Humnd.  Cofunogenne nonomenuli  nanHpIx AOKYMEHTOR
ODECTIEMHBACT CHETCMHOCTD M [OC/ABLOBATENBHOCT NPOLECCOR  KOPHOPaTHBHOIO
YHPABIeHHA.

3. Poua y4acTEYeT B YNpARNSHHH KOMIANHAMH HNOCPENCTEOM PealH3aLME PYHKIHRA
AKIHOHEpa (yHacTHHKa), @ takxe depes CoBeT [MPEKTOPOB, B NOPATKE, onpeaenenHom
VCTapaMH KOMNaHHA ¥ HacToalHM Konexco.

QORI CHEroIHe HalpaRIAeT npenceaarento Cosela JIMPEKTOPOB H IPCICTABHTENAM
(Pora 8 CoBere AMPEKTOPOB KOMIAHMH OWHAAHMA AKIHOHEPA HA [IPEACTOSUIHE
tHRancoBIi roju.

®ona 8 dopmare obuero coDpaiiA AKLUHOHEPOS MPOBOAMT JacCeNaHMs C 4IeHAMMN
CoBnera ZMpexTopos KoMaumii, Boe FOIOCYIOMKE aKIHH KOTOPBIX npanaiesxar Mouy.

CoreThl nupexropos koMnanmii oBiagamoT HoxHol CAMOCTOATEILHOCTRIO B NPHHATHH
PCLICHAN B paMKax CcHOeH KOMIIeTeHIHN, YCTAHOBASHHON YOTanoM KoMnanHii,

Hosnuus Ponna no oraensisiy BOTIPOCAM JIOBOJHTCH Yyeped npeacrasdrenci Qonna
i COBeTE JIMPEKTOPOE KOMIAHHH,

Cornacio  3akomy Pecnybamxm  Kasaxcran  «O PoHAE  HAUHOHATRHOIO
DnarococToAHA» B YeTaBe KOMIAHHH, Boe FONOCYIOUIHE aKHHH KOTOpol HaXoJaTcH B
cobcrrennocTd Qoia, BONPOCH, BXOASIINE B HCKITIOYHTEIBHYI0 KOMOETEHUHIO obiero
cobpanis akunoHepos i COBETA JIHPEKTOPOR B COUTEETCTBHH © 3aKOHOM Pecnybnukn
Rasaxcran «06 axumonepusix oblecraaxy, MOCYT OBbITh OTHCCCHH K KOMICTEHIIHH
Cobera IHPEKTOPOB H HCHOMHHTENBHOIO Opradd TAKOH KOMIAHHK, cooTReTCTBeHHO, B
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TAKHX ChyHasXx Opraf, nepelaBmHi KOMIeTe L HHASCTOAIIEMY Opramy, J0nEeH
OCYMIECTREAATE MOHHTOPHHI 32 peannaateii ASTErHPOBAITHEIX KOMIIeTe M.

Hestensuocts ®Ponga  no YNPABICHHIO  OPraHH3aAlHIMH  OCYIIECTRIASETCA §
COOTBETCTBHM ¢ 3akonamu PecnyGmuxn Kazaxcran «06 AKIHOHCPHEIX ODuecTRAX, «()
ToHAC  HALMOHANBIIOrO  GNATOCOCTORHMED BHYTPEHHAMH  JMOKVMEHTAMH,
PElYIRPYIOUHME YIIPaBICHHE TOMCPHHME H 3A8HCHMBIMH OPraHH3aHamMH.

4. DOHT ¢ Y4ETOM [POBECHHKX OBCYAICHMA © KOMIAIHAM thopmupyer ennubie
MOMHTHEH IS KOMIAHHH, YTBEPRIAST METOLHMCCKHE PCROMEHIALMK H KOPHOPATHEHLIE
CTAHIaPTE I8 OPraH 1AM,

Pemenne o npumenennn yrsepmnennnx Goumom KOPIOPATHBHLIX CTAHIAPTOB &
OONACTH BHYTPEHHEID AYIAHIA H CHCTEME BHYTPEHHETD KOHTPOAA B OPradHIaidu
fippnuvactes CoBeTOM IHPEKTOPOR OpraHmsaumy ¢ yueToM 00UcneueH s COOTBETCTEHS
VRA3AHNEIX CTAHAAPTOR COepHUKe AN TeILHOCTH OpraiH3Iaimmn.

Donx B coorseTCTEHE ¢ 3aK0HOM PecnyGnnin Kazaxcran «O ®onne HaumoHaisHoro
GarocoCTOARNAY HopMHpYeT CAHHYIO MOIHTHEY # OTHOWEHHH KoMnandi, yTsepagact
METOLHNECKHE PEKOMEHNAUNN H KOPHOPaTHBHEIE CTaHJAPTHl VIR opranmmauuii. Takne
HANPABICHHA  BKIOYAIOT  BONPOCHL  YIPaBICHHN  YoNOBEHECKMMH PeCYpCan,
HHQOPMAHOHHBIME  TeXHONOIHAMH, WHBECTHUWAMM,  HHHOBAIIMAMH,  PHCKaMH,
KOPHOPATHBHOTO  YIPAUTEHHA, [NIAHHPOBAHMA, KOHOMHKH W (PHHAHCOB W HHBIC.
KOIJHHIOBBIE KOMTIAHHM MOTYT YTBCPAHTL @iHHLIE HOJHTHEH IUIA CBOEH IDPYNNB O
HANPABICHHAM, HE [NOKPBITHIM EOPLHOpaTHBHLIME - cradaapraMd Pouga, arbo
ACMOAHAIONIHE/ ICTATHIHPYIONHE TIOAKTHEN U KOPIOPATHRHLIE crannapTi (Pomia.

5. Henonunrensrbie oprans Mouua u komnanmii ADIHHL BIAHMOLSICTROBATS B IvXe
COTpyAlntecTsa, 4robel olecieunTs JOCTATOYHYIO AMOHIHOIHOCTL H PEATHCTHYHOCTL
[UIAHOB pa3BHTHA KOMIAHWH, HaNpaBasemsiX [UIH YIBEPAKJCHHA COBETAM IHPEKTOPOR
KOMIAHKI, 8 TAKKE HX COOTESTCTRIHE CTpareriu u riany passutTus Pouia.

Henonuurensnsiit opran @onna jojsen NOLICPANBATE NOCTOAHHLIE Jamanor ¢
HETHGTHHTCILHEIM OPradoM KOMIEHHH [0 BONPOCAM CTPATEIHH M YCTOHYHBOIO Pa3BHTMHA.
[1pu roM Do He NOMycKaeT BMEMIATENLETEL B ONEPATHBHYIO (TCKYIIYIO ) NCATENLHOCT b
ROMIEHHH, 33 KOTOPYIO OTBETCTBENEH HCNONHMICABHBIA  OpraH  KOMIOAHHH, 34
HCEJNIONeTHeM CavHaen, Kora CVILECTBYHOT nﬁfmu'n:nhcmﬂ.. BACKYUIHE HEHCIIOIHeHHE
KIL, ycranosnennsix B naane Pa3BHTHS,

6. Pacnpenenenne uuctoro noxona s noaesy Dolla Kak aKIHOHEpa OCYINECTRNACTCR
B OpME JMBKACHIOB HAa OCHOBE thopmanmsoranHoil NPO3PauHOH  JHBHICHIHOM
MOTHTHKH.

7. ¥npasnende OprannsamHsmMm OCYLICCTEIAETCH  OPrdHaMH  OpraHHsanmin o
COOTBETCTHHM C KOMOCTEHUHAMH H NOPAAKOM, ONPCACHCHITRIMHA YCTABOM OPranuIalyM,
Janustil npunmmn PACHPOCTPAHAETCR M HA OPrAHH3AUHH ¢ HECKONBKHMH aKiHOHEpaMH
(vyacTHHKaMM ).

8. OHJ, OpPraHM3aAlEH H MX JIOTKHOCTHEE JIHLA HECYT OTBETCTBEHHOCTE 34 pocT
AQIATOCPOYHON  CTOMMOCTH W yeTofiumsoe passwne Domga  H Opra’u3ali,
COOTBCTCTBEHHO, M NPHHAMAEMBIC pelICHHd W nehcreun/Geaneiicrane, B nopaaxe,
JETAHOBACHHOM  3akoHoaatTenbeTnoM  Pecnybnuen  Kazaxeran BHYTPEHITHMH
JAOKYMEITTAMM.
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OcHoBUBIM  DIEMEHTOM  oueHKH pdexTBiOCTH  flewtenshocTH  Mouza
Oprannzauui, HenoNHHTENLHOO vprana samacres cucrema KILJ. ©ony wepes csomx
HpeacrasuTeieH B CoBeTe AMPEKTOROR HANPARINET KOMMAHHIM CHOK oFxHaanua no KI1J1
[Mepevens u nenessie snaqvenna KIL xoMnasm YTeepwaaoTed CoBetoM JIHpeKTopos
KOMITAHHH,

B uensx nocrumenms KIJ xomnanum paspabarsisaior COOTBETCTRYIOMIME [LIAHL
PA3RHTHA.

Ha eweroanoli ocuose ocymectanacres onensa Avcrenud KIITl Poupna wn
CPranH3ausil 1o CPABHCHWIO C YTECPAIEHHLIM [IIaHOM paIBHTHA. JlanHas ouenka Binmer
HA BOIHATPARACHHE PYROBOAHTENA H "HICHOS HCIUAHATEILHLIX OPIEHOB, IPHIHMACTCH BO
BHHMAHHES UpH, X NCpCHIGPAHMM, &8 TAKKE MOMCT NEMTHCA OCHOBANHEM IUIN HX
TETPAHEHHN OT JOHHMACMOH JOJMHOCTH JOCPOMHO.

B nensx oueHKH qocTwaeHns wenel u Jadad, YCTAaHOBIEHHRIX B CTPUTEIHH PAZBATI,
Komiansam yoranasmsaores KIT nocpencrsom creayiomux NpoOLEeccos:

1) Woun wanpaniser CBOMM NIPENCTABHTENAM B COBETAX AHPEKTOPOE CBOH OMHIANNA
no uenessim KINJT koMnannii va nianmpyeMui NEPHOM, KOTOPLIC BRIHOCATCH WMH HA
PACCMOTPCHHE COBRTOB AHPEKTOPOE KOMITAHME;

1) WO HTOraM pacCMOTPEHHH M OGCYRACHHN COBETOM IHPEKTOPOB  KOMIIAHHH
YIBCPHIACTCH  nepedeHl M nencseie 3uavenns KIUL, kotopele nosongres no
HCTIONTHH TN L Oprafa  KoMIauee 1A pﬂﬁpﬂﬁﬂTﬁH COOTBETCTBYIOINIHY  NIAH0E
PASBHTHA,

3) B UeNHX OCTHRCHHS ogobpennnx KIIJ skomnanneii paspabaTLBaeTeH [uan
PAIBRTHA HA [ATHICTHHH OEPHOL B NOPATKE, ONPEASNeHHOM COOTBETCTBYIONLHMHM
AoKyMenTamu Dokia;

4) NPOCKT NIAHA PAIEHTHA KOMIAHHA [10C/Te MOJYYEHHA 0M00PEHA HCIONHHTENRHOID
Oprdna KOMOAHHH BHOCHTICA B HuopMaunonHyo cucremy Qonpga no LLIENHPOBAHIO,
MOHHTOPHITY H OLICHKE ASATe/LAOCTH W HALPABIACTCH HA PACCMOTPEHHE W YTBCPWICHHE
CORETA AINPEKTOPOB KOMIAHHH,

3) NNAH PalBHTHA  KOMTIAHMH yrepgaaerca CoseroM JHPCKTOPOR KOMMIAHHHM M
VTBEPAHACHHLI BAPHAHT MNANA PASEHTHR TAKKE BHOCHTCH B HHPOPMALHOHITYIO CHCTEMY
Ponaa no NIAHUPOBAHKIO, MOHHTOPHHIY H OLEHKE 1eATeThHOCTH.

Koppexteposka mianos PASBHTHY  KOMNAHWA  (oche HX  [epROHAYAILHOrD
YTBCDHICHHA AOMYCKACTCH B NOPAIKE, ONPEALIEHIOM COOTBETCTBYIOLLMMH JOKYMEHTAMH
Donna. lpoekT nnana paIsHTHA KOMIAHHH U HpoekT KOPPEKTHPOBEH YTRCPHICHHOMD
ILIAHA PATBHTHA KOMIIAHMH DOHIOM 1le COrnacoBLIBAeTCR.

Henonunrensusiit opran  xoMmanun nposogut MUHHTOPHHI HCIOIHEHHA [Jaia
paseuTHA K KITI xomuanus, pesynsrars MOHHTOPHHIE W OTYeTH! 00 HCIOMHSHHH ana
PasBiTH  BHOCHTCHE B MuQopMauHoHHyio cHeremy Mouma no IIAHHPOBAH IO,
MOHHTOPHITY H OLCHKE JeATRNLHOCTH B NOPH/IKE, ONPeledeHHOM COOTBETCTRYIONHMM
AOEYMEHTaMH Douna.

9. Coser AHPEKTOPOB XOMIMHIOBOR KOMIAHHN A0MKEH 0GCCIIeUHTS sthperTHBHOCTL
JYUPAWICud,  pOCT JONAroCPOYHON CTOHMOCTH M yoroivHBOe PasBUTHE BO BCex
{OPHAHIECKHX JIHUAX, BXOMAUMX B ee Ipynny. PesyisrataMu o QexTHBHOIO yiIpaBicHns
i TPYNNE XOIMHIOBON KOMNAHHH [ONKHB CTATL [IOBBLUEHHE  ONCPALHOHHON
MPPERTHEIOCTH,  VIYUILEHHe  KaYecTBA  OTYSTHOCTH, YAYHUIEHHBIC  CTAHAAPTL
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KOPOOPATHBHON KYILTYPR B THEH, HoTb0ian OTEPLITOCTL H NPOIPAMHOCTE, CHHASHHE
PHCKOR, HA/LTeXANAS cHCTeMA BHYTPEHHET0 KOHTPOIIN,

XOnJIHHIOBRE KOMNAHHH 00K BHEAPATE, NOUIEPHHBATE B GYHKUHONHPYIONICM
COCTORHUH 1 NOCTOAHNO YAYYILATE CHCTEMBI YIPABICHHS B CBOSH rpyIIe.

CoBer AMPEeKTOPOB XOMIMHTOBON KOMIIAHHH SBINCTCH OpPraHOM, OTBETCTBEHHEIM
HEpea aKuHonepaMt 3a sherTHBEHOE yipasienue i (Y HKUHOHHpOBAHKE Kool rpYIL B
NPHIHMACT PRIICHHA, CBAAHHME C YNPARICHHEM rpyITod,

LHCTeMa  ROPHIOPaTMBHOIO  VIDAHICHHS B XOIIHHIOBON  KOMIANMH  JonmHa
obecne nTs:

[} Hatiane YeTKOM CHOTCMI YIIPRBICHHA B FPYTIIE, pa3rpaHHYeHHLIX TOMHOMOYHIT H
HPOUECES [PHHATHA peticini, oTcyTeTane AyGanposanns QynKUHA 1 npotieccos:

1) enHubie CTAHIAPTEI, MOJHTHKH M MPOLIECCHl, B TOM YHCHE B YaCTH ONpenencHis
CAMHBIX  MOAXONOE K [UIAHHPOBAHMIO, MOHWTODHHIY W KOHTPOMIIG,  OleHKe
PEIYIBTATHBHOCTH H NPHMEHEHHIO KOPPeKTHPYIONMX JdeHceTBmil:

3) IoCTYn K Ka4ecTBEeHHOM HHPOPMALHY B OTHOUWCHAH JIERTe1BHOCTH I'PYILIG;

4) nagaeKauee ynpanienie PHCKAMH I'PYIIIIR,

3) oficcnedMeHne COOTBETCTBUA TPeDOBANHAM, YCTAHORNEHHRBIM 33K0HOIATELCTROM
PecnyGnnin Kasaxcran u noxymenramu Qomga i XOJJIHHTOBOR KOMITAHHH;

G} KOOPAHUALHIO B3AUMOIEACTENA © JAHHTEPECOBAHHBIMH CTOPOHAMH,

llpyrie BOIMOWHBIE MEXZHMIME VIIpamIcHAN IPYINOI  XOWIHHIOBOH KoMK
BICNOUAIOT  UCHTPAIH3AIHIO  HEKOTOPRIX  (yHKUMi  (nnaudponanme, Kainayeiicrno,
GyxranTepckmit  yuer,  MHQOPMALMOHHLIC TEXHOAOIHN, npasosoe  obecrneyenie,
BHYTPEHHHH aY/IHT H HHOE),

Xonguuronas komuanHs Jo/mmna obecneympars GanaHe MENLY  YIpABISHHEM,
QCYHICCTRANEMEIM  XONIMHTOBON  KOMIAHMEH B [pymme, W  IpeIoCTARIEHHEM
CHMOCTORTENBHOCTH B NPHHATHH  ONPATHEHGIX  PelIeHWH  OpranM3alMsM s
OCYUIECTRIICHHA WMH CBOCH JIEATENLHOCTH,

Cuctema  kopnopaTtMBHOrO  ynpasienns  u NpoLECe NPHHATHY  pelieHuid  n
KOLIHNIOBOH KOMIIAHHM J0IHHEL GRITL YeTKO VCTAHOBICHE W PernaMenTHPOBAHEL B
YCTase B IOKYMEHTAX, KAk XONTHHIOBONH KOMOAHKK, TaK H OPraHH3alMi, BXONAIIKX B ee
Py Iy,

I'aasa 3. Yeroitunsoe pazsurme

l. DOHI ¥ OpraHM3AUMHM OCOZHAKT RAKHOCTL CHOETO BIHAHHA Ha IKOHOMHKY,
IKONOMHIO W ODINECTRO M, CTPEMACE K pOCTY JAONTOCPOMHOR  CTOMMOCTH, [T0/BKHL]
oDeCcnenBaTL CROE YCTOHUHBOC PASBHTHE B JOJTOCPOMHOM nepuoje, cobaonas bananc
HHTEPECOB JaMHTePecOBANNBIX cropon. [loixos oTRSICTEEHHOrO, NPOAYMAHHOIO W
PALHOHATEHONO  B3AHMOEACTBHA ¢ 3AMHTEPECOBAHHLIMH cTopoHasMd  Oyaer
CHOCOOCTBOBATE YCTOHYHBOMY pazsiTio Pomma n OpraHHIanmii.

«YCTOHYHBOC passuTHe - PasBHTHE, OTBEHAIONIEE noTpeGHOCTAM  HhHCIIHEro
MOKOJICHHA, HE AHIDAA OyAYUIHE [IOKONEHHS BOIMOMKHOCTH YOOBICTBOPATE CBOM
notpedrocTy. ([lokran BeemupHoit komuccud no HOTIPOCAM OKpYKaloUleH cpennt o
pazsnmis «Hawe obumee Gygymeen, 4 asryvera 1987 roma).
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wHamenenus, nponcxonsmme B MHPE 1101 BIHAHHEM IATRHYBIIErOcH roGaiLHoro
KPH3HCa, nac ue nyraior. Mu k mum rorossl, Teneps naia sanaua - COXPANAS BCE, Yerp
MEL AOCTHIVIM. 38 Okl CYBEPEHUTETA, NPOAOTRHTE YeToHYHBOC paisiTHe B XX] nexes.
(Iocnanue [Tpesunenta Peciybnuxn Kasaxcran H, Hasapbaesa napomy Kazaxcrama
«Crparerns «Kasaxcran - 2050w, 12 gekabps 2012 rofa).

2. DoHI H OPrAHMIAINH [1OTKHE CTPEMMTLCH K POCTY JOATOCPOMHON CTOMMOCTH,
obecneunsan NpH 3TOM CBOE yeToluHBOE passuTHe. W colmopats Gananc Watepecos
HHHTepecoBaHHEIX cTopon. JleaTensHocTs B obnacT YCTOHYHBOIO PA3IBHTHA J07KHA
COOTBETCTBOBATE AYHUIHM MEHIYHAPOIHLIM CTAHIAPTAM,

WOHA W OprauMIALMM B X0A¢ OCYICCTRICHHS CcBOEH JIBATEIBHOCTH OKA3KIBAIOT
BIITHEHHE HIH HCITETHBAKT HA code BIITHAHKE EHHIITEFEEGHE!,HthK CTOROH.

3aHnTepecOBANNBIC CTOPOHBI MOTYT OKDIMBATE  Kak NOAOAKHICILII0E, Tak ¢
HETATHBHOE BOANSHCTBMC Ha NexTensHocTh DOHIE U OPraHMsanMH, A HMEHHO Hi pocT
CTOMMOCTH, YCTOHYHBOE PAIBHTHE, PENYTALMIO M UMHIAK, COITABATE HIIH CHIKATE PHCKH.
DoHOY W opranMIaimaM  HeoGXOMMMO YARIATL  BAHHOS IHAMENWC HaLIeKalleMmy
BIAHMOICHCTEHIO € 3AHHTEPLCOBAHHEIMH CTOPOHAMH.

POHLY W -OpranusamisM  npE  olpeleneHHn JAHHTEPECOBAHHLIX  CTOPOH M
BIAHMOACHCTBHA € HHMH PCKOMEHIYCTCH HCIONLIOBATL MEKRAYHAPOINILIEC CTalIapThi
ONPCIACNCHAHS H B3aUMOIelicTNS ¢ 3AHHTCPECOBAHIRIMMK croporaMu (Cramgapr AA 1000
STALIAPT NPHHIHNGE nonorseraoctd {Accountability Pringiples Standard 2(08), AA
000 «Craniapr BlanMofelicToHA ¢ 3AHHTEPECOBAMHKIMMU cropoHamuy 2011 (AA 2011
Stakeholder Engagement Standard 2011), SO 26000 PykosomeTso no counansuoii
orserereniocTi (Guidance on Social Responsibility), GRI (Global Reporting Initiative)
H apyrHe).

llepeuens sannTepecoBaHuiIX CTOPOH RKTHOYACT, HO He OrpaHHYHBAETCH:

JanurepecoBannbie cTOPONbI Hpusnocnmbrii sraa,

BAHAEINWE

Orenanne, nurepec

Hupeetopel, sxinoyan
AKLIHOHEPOB, D2HKH BTOPOro
YPOBHA

DHHAHCOBRIE pecypenl
(coDeTReHHLIT KanmnTa,
3ACMHRBIC CpeacTEa)

PentabensiocTs
BIIOKEHHLIX
HHBECTHILHH,
CRBDCHPCMENHAR
BEINIATA AHBHIISH IO,
QUHOBHOMD Q0J1ra |
BOTHAI DA ICHHA

PadoTHHEN, nomkHOCTHELE
ITHILA

Yeropedeckne pecypend,
JIORILHOCTS

[podeccronansiibe coosn

ConeficTeae obecnevenmo
COUHATLHOR CTADHILHOCTH,
PErYIHPORAHHID TPY10BLIX
OTHOIICHHAND H E}HE]:IE e HHHD
KOHDIHKTOR

Bricokas sapaBoTHas
naara, Xopowme
VCNOBHA TPy 4,
fpoeccHonansHoe
paspHTHEe

Cobnonenne npas
paboTHHKOB, XOpouHe
VCIOBHS TpYya
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EitHenT Dunancossie pecypert nyvreM [omyuenue
NpHOGPeTeHNA NPOaYELHH BLICOKOKAHCCTHEHHBIX,
(ToBapoOE M yeayr) DLI0NACHKIX TOBAPOE W
OPraHH3aHM YCIIVT 110 NpHEeMIIEMO
LHeHe
[Nocranunen Hocraska pecypeos (tosapos, | Hagescnbii PBIHOK

paboT ¥ YCIAYT) A4 co3nans
CTOHMOCTH

MecTHeie coobiecrnaa,
HACETCHHE B MeCTax

OCYUIECTBACHHA JERTCNRHOCTH,
ollecTReHHRIE Opranuaum

cORITE, ITOCTONHHEL
[LIATCHCCHOCOOH BIH
MOKYHATElk

[lonnepw#ka s mecrax
OCVIIECTRICHHS
ACATEIBHOCTH]

AIOANBHOCTE M HOJAepkKa
MECTHBIX BAaacTeii;
OnarockioHHOe OTHOWIEHHE:
COTPVIHHYECTRO

Coznanme
AOTTIOTTHHTENRHBIX
pabouux mecr,
PasBHTHE peruoma

| lparuTennerno,
FOCYIapCTEEHHBIE DPraliLL,
Hapnamesns

locynapereennoe
peTyIHpoBanmne

Hanorw, peinense
COLHMAILHLIX 3371AY

Do U OPrAHHIALUAH [OMKHBI TPHHHMETH MEPBL 110 HAMAMHBANHIO JHANOrA W
ABNTOCROYROTD  COTPYAHMYECTBA M YIPARIATE OTHOWICHHAMH C© IaHATEPECOBAHHLIMH
CTOPOHAMIH,

©oHj M OPraUMIAMH COCTABNAIOT KApTY JAHHTCPCCOBAHHMIX CTOPON, © Y4eToM
PHCKOB M PAIDKAPYR C Y4eTOM 3auHCHMOCTH (MpAMoll WIH Kockennoit), ofisarenscrs,
CHTYAMN (yaeasa ocoboe DHHMAHNE 30HAM TOBBIIICHHOID PHCKR), BIHAHNA, PAITHTHBIX
(pastoobpasnmx )} nepenexrus.

KOLmMIronsle  KOMIOAHHM  JONEHE  HMETh KOHCONMAMPOBAHHYI0  KapTy
JAHHTEPCCOBANNLIX CTOPOH JUl CROSH IPYIIB H COCTABHTL COOTRETCTEYIOUMA nian
H3aHMOACHCTBHA ¢ TAKHMH CTOPOHAMM,

Metoas BsaHMolelicTBNE € JAHHTEPECOBAHHBIMK CTOPOHAMH BETOYAKOT, HO He
OFpEHHIMBACTCH cheaylouinmy fopsmamu (AA 1000 «Crapaapt m3auMoneiicToHa o
JaHITTEpecoBamtbiMl cTopodamuy 2011 (AA 2011 Stakeholder Engagement Standard
12011):

Yposens Rranmogeiicrenn Meroas Biaumoneciictaun

KoHeyabTamu;

JABYXCTOPOHHEE BIaHMOLeCTEHE:
JAHNTCPCCOBANHLIE CTOPOHE] OTREYAIOT Ha
Bonpockl Pouna w oprauszanmii

OnpocHukm;

hoKyc-rpyiims;

Berpedn ¢ samirrepecosasnmmu
CTOPOHAMH, NYDIHYHBIE BCTPCYH,
CEMHHAPLI;

npejocrarienye ofpatHoil caain
MOCPEACTBOM CPEJICTE KOMMYHHKAIIHH;
KOHCYILTATHRHLIE COBETEI
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Heperosopm

Konaextusneie neperopops: na ocione
MPHEUHTOB COUMATRHOID NapTHepeTEa

Bosneuennocts

pyxcroponnee win MHorocToponnee
BiaHMOIeficTEre: HAPAWMHBANHE ONMLITA |
SHAHKIE CO BCeX CTOPOH, 3AHHTEPeCOBAHHEIC
CTOPOHEL i OPTAHHIALMN JefcTRYIOT
HEIEABHCHMO

Muorocroponnue dopymer;

KOHCY M bTRIIHOHN R [T

MPOLCCC ADCTHACHHA KOHCRHCYCR;
NPOLECE COBMECTHOIO NPHISTHA PEIISHHH;
GoKYe-TpyINBL;

CXEMbI NPLIOCTARICHHA 0DPaTHOR CRAIH

Corpyauuuecte

HeyxeToponuee wnn MHOTOCTOpOHHEeE
RIdHMOaeHCTRHE;

CORMECTHOR HAPAMHBAHWC OIIBTd W
THAHMI, NIPUHATHE pellienIti 1 Mep

CoBMecTHBIE IPOSKTH;
COBMCCTHRIE NPC/IPHATHA;
NAPTHEPCTRO;

COBMECTHBIE HHHIHATHBE]
SANHTEPECOBANHLIX CTOPOH

[lpeaocrannenne nommomMo4mii
JAHHTEPeCOBAHHBIE CTOPOHET (ec/TH
PHMEHHMO ) TPHHHMAIOT YMACTHE B
NTIPABICHHR

Hurerpanus soupocos s3aumoneiicTsns ¢
SHHHTePSCOBAHHRIMH CTOPOHAMH B
YUPAaBICHHE, CTPATErHIO H ONCPALHOIITYIO
JCATCIEHOCTR

3. MoHn ®  opramEzamHM

JOTACHB]

oDeCIeYHTE  COIMECOBAHHOCTE  CBOMX

FROHOMHIECKHX, IKONOIHYCCKHX M COLMANBHEIX Uenell UM YeTOHYHBOrO PA3BHTHA B
AGITOCHOYHOM  [ICPHOAC, KOTOPOE BEIWOMAET, R TOM  HMHCIe, POCT  A0ArOCPOUTIO
CIOHMOCTH IIR aKUHOHEPOB M HMHBECTOpOB. Yeroliummoe passwrne 8 Qomge w
UPFEHH3ALUNE COCTOHT H3 TPeX COCTARNAOIINX: SECHOMHYECKOH, JKONOTHYECKOR ¢
COUHATBHOM,

IKOHOMHYECKAS COCTABNSIONIAN  0MMNA HAlpasrsTh AesTensnocts Qoama u
HPTAHNIALIT 1A POCT 10/1r0CpOtHON CTOHMOCTH, oDecneueHie HHTEPECOR AKIHOHEPOR 1
HMHBECTOPOR, IMOBEILEHHE IPPEKTHEHOCTH NPOLECCOH, POCT WHBCCTHIMI B colmaHMe M
pazsnTHE DONEE COBEPIIEHHEIX TEXHONOIHA, MOBLILICHHE NPOHIBOJHTEIBHOCTH TPY/IE,

DKONOrHYECKas COCTABIAIONAN J0/KNa 0DeCIe HBATE MHHHMMIAUHIO RoelicTMy
Ha EHU.-'IDIH‘-IEEI:L'HE H pr']H‘iECKHE NPHPOOHBIE CHCTCMBI, OIITHMaIRHOE HEIOTRIORAHKC
OrPaHHYCHHBIX peCypeos, NMPHMEHCHHE IKOITOIHIHBIN, JHepro- H
MATEPHANOCOEPeralOULIHX TEXHOMOTHIL, CO3MaNNE IKONOTHYECKH IPHEMAEMOH MPOIYEIHH,
MHHHMWIAIHIO, nepepadoTry H YHHYTOMEHHe OTXOA0E,

CoumaibHas  cocrasnsiomas OPHEHTHPOBAHA  HA  [PHHLHNG  COLHATRHON
OIBETCTHRCHHOCTH, KOTOpLIE B YHCHE mpodero srmioyaior: ofecnesdensne Ge3onacHOCTH
TPYAS B COXpaHCHHE 3/10POBLA PabOTHHKOE, CIIPABE/LINBOE BOSHAIPLKICHHC H yBAKCHHE
lipay  paBOTHHKONL, HHANWBHIYAIBHOE pa3BHTHE NEpCoHANE, PeaIn3alMIO COMHANLHLIY
UpOrpaMM 108 Nepeodana, CodjanHe  HOBMIX  pabounx  Mecr, CIIOHCOPCTED M
IO TBOPHTENBHOCTh, NPOBEICHHE IKOTOTHUCCKHX i OBPAIOBATEALHLK AKIIHI,

POH M OPraHHIALHN JONANL TPOBOAHTL AHATHE CHOCH HEATEILHOCTH # PHCKOB 110
IPEM JAHHBIM ACIICKTAM, 8 TAKMXCe CTPEMHTLCE He JONVCKATh WIH CIOTKATh HersTHEHOE
BOFICHCTBHC pedy IbTATOB CBOGIH ABATENRHOCTH HA JAHHTCPECOBAHIbIE CTOPOHBI,

Mexaynapojansie cragnaptsl GRI 4 npusonst CHENYIONIYIO  KnaccHBMKamo
KATEFOPHA H 8CIIEKTOB YCTOHYHBONO PAIBHTHA:
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Kareropus

ACHeKTR

IonoMHYCCcKan

JKOHOMHYECKAN PEIVIILTATHRHOCTE
[pueyTerame na prakax

Henpambie sxoHomieckue sosaelicrans
IpakTikm saxynox

IKoJoruyeckan

Connainnas :

Marepuanm

DHeprua

Boa

Luopasnoodpaine

Brubpocs

COpocH U 0TX0/1k

[Mpoaywums u venyrs

Cooreercrane Tpebosanmsim
Tpauciopr

Obiman mnhopmanus

DKONOFHYECKEN OUENKA TOCTARIIHKOB
Mexanuimel noain Kanobsl Ha JKOIOrHYSCKHE HpobIeMLl

TpakTHKL TPYIOBBIX OTHOICHNH H ZOCTOMIbLI TPyl
BRITHHAKOT, B TOM YHCAE, 33HATOCTE, JA0POBLE H GE304CHOCTE
Ha pabodem mecte, obyuenne n 0dpasopanne,
BIAHMOOTHOISHIA COTPYIIHHKOR B PYKOBOJICTHE,
pazioolpaine M PaBHLIE BOIMOKHOCTH, paBHOE
BOSHATPAKACHHE /LA HCHILHH M MYKYHH, OLEHKY NPakTHEH
TPYLOBRIX OTHOIIECHHA NOCTABLIMKOB, MENAHNIME 11014
#anoh Ha NpaKTHRY TPYAORRIX OTHOWEHHI

IMpaga venonexa, BKIIOYAIOT, B TOM YHCIE, HERCCTHIIMN,
HEJOMYIIEH IS THCKPHMHHALHY, CBODOILY aCCOLMAInN |
REJIEHHA KOIIEKTHBHBIX IEPEroBOpPOs, eTCRHN TPy,
HPHHYARTEABHBIA MK 0DisatTel bl Tpya, npakTiugy
obecnedenns DeIOIACHOCTH, NPABA KOPEHILX H
MATOYHCISHHBIN HAPOJIORB, DLEHKY Eﬂﬁﬂlﬂﬂﬂ}iﬁﬂ
NOCTARIIHKAMH P YeI0BCKA, MEXAHHIME! MOAAYH Hanoh Ha
HAPY LIEHHE NTPaR Ye 0ReKa

OO01ecTrO, BKINIOYAET, B TOM YHC/C, MECTHBIE conbiecTsa,
HPOTHBOUCHETBHE KOPPYILHN, FOCY JRPCTBEHHYIO HOJHTHEY,
HE NIPeTIATCTBORANNE KOHKEYPEHIIHH, CODTRETCTEHE
TpeboBaHHAM, OLEHKY BO3/Ie/CTBHA OCTABIIMKOR Ha
obmeeTro, MEXAHIIME TIOTaYH %ano0 Ha Bo3IcHcTRHE Ha
ODILECTRO

OTBETCTBEHHOCTE 3 HPOAYKIIHIO BKAIOYACT, B TOM YHCAC,
JA0POBLE W GE30MACHOCTH NOTPEGHTENA, MAPKHPORKY
MPOAYRUHH B YCIIYT, MAPKCTHHTOBRIC KOMMYHHKATLHN,
HETPHKOCHOBEHHOCTE HaCTHOH HUIHH noTpebnTens,
COOTBETCTRHE TpeDOBAHHNM
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4. ﬂpunuuqtamxi B 00macTH ycToliuMBOrO paiBHTHA  AENSEOTCH OTKPBITOCTE,
MOAOTHETHOCTL,  OPO3PAYHOCTE,  ITHYHOE  NOBCAEHME,  VBAKEHHE HHTCpecon
HINITEPSCOBANNETY CTOPOH, 3AKOHHOCTS, cOOMONCHHE NPAR YeToReka, HETCPORMOCTL K
KOPPYTIIHK, HeJONYCTHMOCTE KOHGIHKTA MHTEPECOS, THMYHbIH IpHUMEp.

PackpeiTie npHHIHTIOR:

1) OTEPBITOCTD - MR OTKPEITEE K BCTPEtdamM, 00CYRACHHAM H THAIONY; Ml CTPEMHMCSE K
HOCTPOGHIIO  LOJIOCPOYHONO  COTPYAMMYECTBA C©  MMHTEPECOBAHIEIMK CTOPOHAMM,
OCHOBEHHOND HA YYETE BIAMMHLIK HITEPCCOR, CoDMOASHHH lipas H Oananca MCHEIY
HHTEpecaMit PONIA, OPrani3alum ¥ JAHNTCPeCORAHHEIY CTOpOH;

Z) NOQOTMETHOCTE — MBI OCOIHACM CROM NOJOTYCTHOCTE 24 Bo3IeHcTane Ha
FKOHOMHKY, OKPYRAIOUYID cpeay u ODIECTBO; Mbl OCOIHACM CHOIO OTEBCTCTREHHOCTE
NEPEL AKIHOHEPAMH B HHBECTOPAMM 33 POCT JONTOCPOYHON CTOHMOCTH H YCTOHIHBOC
pa3suTHe PoHna n Oprasn3anMi 8 AVITOCPOYHOM  NMePHOIE;, MBI CTPeMHMCH
MHHIMHIHPOBATE OTPHLATEIBHOE BO3ACHCTENE CBOEH JIEATeLHOCTH HA ORPYKAIONLVIO
Cpely n oblecTBo nyTeM GepeRHOre OTHOMEHHS K pecypeam (BKIOYAA IHEPIHIO, CRIPLE,
BOLY), NOCARNOBATEBHOIO  COKPAMICHHA  BMOPOCOB, OTXOMOB, W BHEIPEHHA
HRICOKONPOIIHONHTENLHELX, JHEPrD- H pecypcocheperaomnx Texuonorii: Mel IUIaTHM
HAIOIH H HHBIE NpeIyCMOTPEHHME 3aKOHOAATENLCTROM COOpH B IOCY ARPCTBEHH LI
DIO/DKET; MEI COXpaHSeM H CO3aeM patoune Mecta H PAMKAX CROEH CTPpaIerHH pasHTH
H BOIMOMHOCTEH, MBI CTpeMHMCR cofeHcTsoBars PAIBHTHIO MECTHOCTH, B KOTOPOJ
OCYIISCTRAREM NCATEILIOCTE B PAMKAX CBOEH CTPATErHH M 0 NPENS/IEN HMEIOUIHXCH
(PHHAHCORLIX BOsMoMHOETEl: MBI NPOAYMAHHO W PATYMHO NPHHUMACM PeILeHHH M
coBepiiaeM JACHCTEHS HA KAKIOM YPOBHE, HAYMHAN OT YPOBHA JQUAHOCTHBIX AHI K
lpepiias  paloTHHKAMH, Mbl CTPEMHMCH  BHEADHTL  MHHOBAIHOHHLIC TeXHOOIHH,
HANpapiennele Ha DEPEXRHOE W OTBETCTHEHHOE HCNOMbIOBaHHE pecYpCoR, NOBMIIEHHE
VPOMSBOAMTENLHOCTH  TPYAX, HAlll  OPOLYKTR,  TOBAPA M YCIYEM  JIOUTHb
COOTBETCTRORATE CTAHJAPTAM 3I0OPOBLE H De30NacHOCTH norpebureneci, yeranoRIeHHEM
JKOHOJATENBCTROM, i OBITE HAIIERALICTO KAYECTEA; Mbl JIODOMHM HAIITHMK KITHEHTAMM;

3} NpospadHOCTE - HAIM PEIICHHS W ACHCTRHE ACKKHEL  GhITh ACHBIMMH M
NPO3PAuHEIMH - 18 3AHHTCPECOBAHHBIX cTOpPOH. M cBoeBpeMeHHD PacKpbiBaeM
NPERyCMOTPEHHYID  3AKOHOUATENLCTEOM M HEIIHMH AoryMenTamM  uidwopMmalinio, ©
YHCTOM HOPM [0 33UIHTe KOHGHASHImAIEOR HidopMaim;

4) OTHYMHOE nMOBElEHHE - B OCHOBE HRIMX PELICHHH W JAeHCTBHI Ay IEHHOCTH,
TARME  Kak YBAMCHHE, YeCTHOCTE, OTKPBITOCT, KOMBIUIHEGH VX W noBepre,
A0BpOCOBECTHOCTE H CIPABE/IIHBOCTE:

3) YBAKCHHE — MEI YBAXKASM Npasa i HHTEPCCLH] 3RHITCPECOBAHHLIX CTOPOH, KOTOPERIE
CICAYIOT 03 33KOROJATE/IBCTEA, 3ARMOYSIHLIX JOTOBOPOR, HITH ONOCPENORAIHD B paMKax
ACNOBRIX B3aHMOOTHOILSHHIT;

0) 3FEKOHHOCTE - HAINM pemieHMs, NefiCTAHA W [OBEdCHHEe COUTRETCTRYIOT
sakononarensetTry Pecnyfnukn Kasaxeran w pemenmam opranos OPrafnu3Iamii;

7) cobmosenye NPas HENOBEKA - MBl CODIIONaEM H clocoberByeM cobnogennio npas
HeAoBEkd,  npelycMoTpeHHBIX  Koertutynmelt  PecnyGumkm  Kasaxcram M
MERLYHAPOANBIME - IOKYMEHTAMH, TakMMH Kak Beeobwias jgeknapaums o npasax
HCIIODBRCEA, Mbl KATETOpPHYECKH HE NpHeMIEM H SANPEiacM  HONMOJIR3I0BAHKME JSTCKOID
TPYIa; Haln paboTHHEN - HAILA MMARHAN LWEHHOCTL M OCHOBHON PECYPC, OT YPOBHR MX
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NPOPECCHOHANMIMAE M BE30NMacHOCTH HANPAMYHD  3aBHCAT  Pe3viILTATHI  Hamlei
ACSTENBHOCTH B CTOUMOCTL, CO3/laBacMan JUIn HHBecTOpOB. [losToMy Mel npuBIekacs na
OTEPRITOR W NPOIPAUHOH OCHOBE NPOMCCCHOHANLHMN KAHIUIETOR C DBEIHKA Tpyaa W
PA3BHBAEM CBOMX pPalOTHHKOB Ha OCHOBE OPHHILHTA MEPDHTOKParHi;, odecnevnsaem
DeionackHocts ¥ OXpany Tpyaa Haummmx paborurkos; npoBOLHM OXIOPOBHTEN LHBIE
HPOTPAMMBL H OKA3RIBAEM COLMANLIYIO NOUEpKKY pabOTHHKAM: COliaeM siipeRTHEHY IO
CHCTEMY MOTHBALHH H pa3BuTHs PaboTHUKOB; pazaHBaem KOPNOPATHBHYIO KyARTYPY;

%) HCTEPUHMOCTL K KOpPYIIHH - KOPpYULME  paspywiaeT ¢TOHMOCTb, KOTOpyio
COJAIOT  HAIM  OpraHM3alMM UM HAIHX dKIHOHEPOB,  HMIBECTOPOn, HHLIX
SAUHTCPECOBANHBIX CTOPOH M ODMIECTEA B UenoM: Mbl ODBABISEM HCTCPIHMOCTE K
KOPPYIUIHK B JBOGBIX ¢ NPOABACHHAX BO BIAHMOICHC TN CO BCEMH HHHTEPACOBAHHLIMI
cToporamy. JIOAHOCTHEIG THIE W PaboTHHEM, BORTEYCHHLE B KOPPYTIIHOHHEIE Jlena,
MOLLTEHAT  YRONBHEHHIO M TPUBICYEHHI0 K  OTBCTCTBEHHOCTM 3 nopaKe,
HPEIYCMOTPEHHOM 3aKOHAMM; CHCTEMBI BHYTPEHHErD KoHTpois B8 Qowje n OpraHH3aLHH
AQIGKHBL - BKIOYATE B TOM  YHCHE Mephl, HanpaBicHHBIE Ha HEAOTYILeHHE,
NPCAOTEPAIICHHE W BbIMBICHHE  KOPPYILIHOHHBIX HPaBOHAPYIISHHH, OpPranH3annHg
CICIYET paiBMBATL AMAJIOT € 3AMHTCPECOBAHHBIMH CTOPOHEMH, YTOOH [OBLILATL I
HidopmnposantoctTs B Sopube KoppyiiHei:

9) HENONYCTHMOCTE KONIHKTA MHTEpecos - CEPLEIHLIE HAPYINCHWS, CRASAHHEE C
KOHQIUETOM WHTEPecoB, MOIYT HAHECTH yieph penytaunn MOHLA W OpraHWIALEE |
HOAUPEATE JOBCPHE K HHM CO CTOPOHL! AKIHOHEPOB M HHLIX 3AHHTEPECOBAIILIX CTOPOI;
AMHHRC HHTEPECH! JIOJIKHOCTHOTO JIHIA WK PpaboTHHKA He JO/MMKHB! OKaIbiBaTh BIHSIHS
Hi  DeCnpHCTpacTHOS BLINONHEHHE MMH  CHOMX NOABWHOCTHRIX, (PYHKITHOHANLHEIX
offzaHHOCTel; B OTHOWICHHAX ¢ naprHepamu @O W OPrANHIALEM, PACCYHTHIBAN HA
YCTAHOBNCHHE W COXPAHEHNE PHIYUHADHBIX OTHOIICHIT, (DK KOTOPRIX CTOPOHE] 0083aHE]
NeACTBORATE 110 OTHOWIEHHIO APYT K JAPYTY MAKCHMAIABHO H4eCTHD, JiobpocosecTin,
L"ITPE'I}I:EJLHEU H HORENEHO, Npe/pHHEMAIOT MEPLI K ]IP{'JJ.:.'IIFE}H,L[E!IH!'D, BRIABACHHAID H
MEKTIOUEHHIO KOUGUIHETA HHTEpeCcos;

10) nuvEbid npuMep — Kamabii M3 HAC CKEINEBHO B CROHX ACHCTBHAX, [TOBCACHHH H
HPH TPHHATHA PEIICHIE cnocoGCTBYET BREPEHMIO IPUHIMNOB YETORTHEOD PAIBHTHA;
AOITAHHOCTHRIE THHE #H PHE!}'I'HHH‘H. FAHHMAHIIIHE YNipaslIeH9eCKHEe [TO3IHIHE, CBOHM
HHHEM TIPHMEPOM  10JUKHBL MOTHEHPOBATE K BHEAPEHHI0 NPHHIANON YCTORYHBOrO
Pa3IBHTHA.

5. B doune u opranmzanmu fonxkna Grite BRECTpOCHa CHETeMa YTPapICiing B ofiacTy
YCTORYHBOIO Pa3BHTHA, KOTOPAX BKMOYACT, HO He OrpaHHYHBACTCH, CACAYIONIHMH
MEMEHTAMMN:

|} npunepmennocTs npuHUENAM  veroiissoro PAIBHTHA Ha yposune Cosera
AHPEETOPOR, HCIMIHATEABHOIO OPraHa # paboTHHKOH:

2) aHanu3 BuyTpenned M sHemHel CHTYAUMK NO TPEM COCTABIAIONIHM [ IKOHOMMKA,
AKOAOTHA, COIMATbHbIE BOIPOCH!);

3) onpenenenme puckos B ofaacTe  yeToilumporo PasBHTHA B COUMANTRHOIM,
IKDHOMHYECKOM H 3K0I0rHYeckod cdepax;

4) nocTpoeHne KapTel sam HTEPECOBANHBIX CTOPON;

3) onpenencane uened u KIL v ofnactn yeroiivusoro pa3sBHIHA, paspaboTra naana
MEPOIPHATHI H ONPele/eHHe OTRETOTBCHHLIX ITHIL
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6) HHTCrpaums yeroliunsoro PAIBHTHA B KIIOYEBBIE NPOUECCH], BRIDYAH YTIpaBieHie
PHCRAMH, MIanvpoBaMHE, YNPIEICHHE YeNOBeYECKHMHN PECYpLaMM, MHHBECTHIIHH,
OTHETHOCTE, ONEPAUHOHHAR NENTETRHOCTE W APYrHe, a TakHe B CTPATCIHID PATAMTUS M
NPOLECCHl MPHHATHA peiieHyi;

7) noBblUeHHE KBATHGUKALMN AOWKHOCTHLIX [HI W paboTHukon B obnacTi
YCTOHIHBOIO PA3BHTHE:

8) pervaspusiit MOHHTOPHHT W OueHKd MeponpustHi 8 obmacrw  yorofiumsoro
PRIBHTHA, OueHka pocTwaenmn ueneil w KIJ, uapunstue KOPPEKTHPYIOMIHY  Mep,
HHEAPCIHE KYILTYPB DOCTOAHHRIX Vivuine i,

Coner nHMpekTopos M MCHONANTCNLILI opran PoH"a M OPrEMMIALMA  JOGKHBI
obe¢neanTs GopMEpoBanNe BaleRalLeH CHCTEMB B 0BIACTH YCTONYMBOID PAIRHTHE |
¢ BHEJIpEHHC.

Bee paboTHikn H QONAHOCTHRC 1HIA Ha Boex YPOBHAX BHOCAT BEJIAI B YCTOHYHBOE
PAIBHTHE,

XONIHATOBEE KOMIAHHK OTBEYAIT 33 BHEAPCHHC NPHHIANOB YCTORYHBOIO pasBiTHs
BO BCEll rpyIimne.

PoHIOM W opraHnsauMell paIpaGaThBAOTCS  TNEHBL MeponpuaThii B ofnacti
YCTOHYHBOID PAIBHTHA NOCPEACTROM

I) Tiateasnore, royGoKOre W NPOAYMEHHOID SHATHIA TEeKYIICH CHTYALHH [0 Tpem
OCHOBHBIM CepaM: IKOHOMHYCCKDH, IKONOIHISCKOH | COLMANLHOH, PH [TPOREICHIH
AQITHOTO  aHainsa BAKHBIM ABANETCH JIOCTOBEPHOCThL, CBOCHBPEMEHHOCTL H KauecTRO
HHbOpMalHH,

2) onpeaeJeHHs PHCKOB B 0BNACTH YCTORYHBOIO PUIBHTHA] PHCKH paclipeieisiores |
COOTBETCTRHU ¢ TPEMA HANPABJICHHAMM YCTORYHBOTO DAIBUTHA, MOIYT TAKHKE BIHATL HA
CMUACHBIE HANPABNCHHA H 3AXBATHIBATE APYVIHe puckn. s onpencienus pHCKOR
MPOBOAHTCA AHANH3 K&K BUYTPCHHHX, Tak M BHemHux $aKTopoB Bosaekicriuy na Qo n
OpraddIaLuH;

3) onpeencHus 3aAMATEPECOBAHNBIN CTOPOH H HX BIAMAHKA HA e TeILHOCTE:

4) onpenencHHs uenedl, a Takke 1o BOSMOKHOCTH HeieBbIX  nokasatencii,
MEPOTPHATHI 10 VIYUIICHHIO H COBCPIICHCTBOBAHIIO AEXTEeILHOCTH OpralH3anuHe 1o
TPEM  COCTABNAMIMM, OTHCTCTBCHHLIX JIHIL  HEOOXOTHMBIX PECYPCOBE M CPOKOB
MCTIO/IHCHIH;

3)  perynspsoro MOHHTOPHHI2 H OUEHKH pealH3alMH  uencH. MEPOITPHATHIA
ACCTHRCHNA HeNCBLIX [TOKAIRTEIeH;

) CHCTEMATHIMPORAHHOID H KOHCTRYKTHRHOMD BIAHMOIeHCTEHA c
HAHHTEpCCOBANNBIME CTOPOHAMHM, NOTy4YeHns obpaTHO cBRIM;

7) peannsanun chOPMEPOBANHOTD ILIaNa;

8) MOCTORHNOTO MOHHTOPHHTE 1 PErYAAPHON OTHETHOCTH,

Y) ananuia M OUEHKH PEIVIETATHRHOCTH [L7ANA, HOABSACHHA HTOMOH W PHHMTHS
KOPPEKTHRYIOMINX W YAYHIIAOUIHY Mep.

[lpu  paspalorke nnama smeponpusTuii B ofugcry YCTOHYMHBOTO  passMTHA
PCROMCHIYETCA YUNTHIBATE MEXUIYHAPOIHLIE NEKNAPALHM M CTAHAAPTH (Pyrosoasume
UPHHIMIGL  UPTaHH3ANNH  SKOHOMMHYECKORD  COTPYANHYecTBa W Pa3IBHTHA  Jnw
MHorenannoHAbHEX npeupuaThil (OECD Guidelines for Multinational Enterprises),UN
Guiding Principles on Business and Human Rights, Pykosoactea no coumansioii
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OTECTCTBEHHOCTH MemayHapommore crangapra 1SO 26000 (ISO 26000 Guidance on
Social Responsibility), IFS Sustainability Framework, Jleknapauns no okpywaiomeii
CPeac M passuTHio, npuestas Kondepenumelt Oprannsaimm Obbenunennnx Hapii s
Puo-ge-Xaneiipo 3-14 mons 1992 rona IroBaneneil  norosop  Opranwsammn
Obseammennnx Hammii (UN Global C ompact Principle) u apyrise),

YeroiuuBoe passurue 1000 GLiTh HIFTErPHPOBANG B:

L} cnetemy ynpasnenus;

2) CTPATEIHIO PATBUTIN;

3)  KmOYEBRIE NPORCCH,  BKmOYas YUPABICHHE  pHCKaMH,  IJIAHHPOBAHHE
(onrocpounsii  (crparerin), Cpeanecpounbiii  (S-netHnil  nmmas  passuTaa)
kpatkocpounsiii (ronosoit Gromser) nepuosst), OTHETHOCTB, YNPABICHHC PHCKaMW,
YUPARICHHE “ENOBCHCCKHMHA PECYPCAMH, MHBCCTHIIHK, ONePALHOHHAR JCATCARHOCTh M
APYTHE, 3 TAKKE B MPOLECCE! NPHHATHA PEeHAil HA BCEX VPOBHAX HauMuas oT OpPraHoR
(obmee cobpaHue aKUHOHEPOB  (CAMHCTBCHHBIL akumonep), Coper aHpexropos,
HENOTHATRIALHGLIA Opran), U 3aBepiias pLAORRIME paGoTHHKAMH,

B cucteme ynpasnenws 8 ofnacTH veroitunsoro PA3BHTHA JOGEHL ObiTh YeTKO
ONPEISICHBl H 3AKPEIVISHB! PO, KOMIICTEHIHH, OTBCTCTREHHOCTE Kaduloln Opramg M
BeeX paBOTHHKOB 34 Peani3aunio [IPHILMIOR, CTAHIAPTOR M COOTBETCTBYIONIMY TTONHTHE
W MIIAHOB B 00NACTH YCTORMHBOIO pasBHTHA,

Coser QMpeKTOPOR OCYINeCTBIReT CTPATErHYECKOS PYKOBOJACTHO M KOHTPOIL 34
BHEAPEHHEM  YCTOHYHBOIO  pasBHTHE.  Menoaumrennini opran  bopMHpyeT
COOTRETCTBYIOUIMH [IaH  MEPONPHATHI B BHOCHT €ro na paccmoTpenne Cosera
HUPEKTOPOR.

B uensx rmarensHol nogrotonki BOIPOCOB YCTOHYMBOIO PAIBHTHA pPeKOMEeHAYeTCH
costanine Komurera wan neneruposanme s KPYr KOMOeTeHUMA OJIHOro M3 JIeHCTBYIONHX
koMuTeTos npw Cosete mupextopos Domma | OPraH|3alue  BONPOCOE VCTORYMBOrO
Pa3sdTHY.  Hanpusep, vakoswim somer Obith  KoMHTeT no OXpane 3I0ponksH,
OKPY#REIONEH cpensl H Texumuke He20macHoCTH.

Komurer mo ayaury Cosera AHPEXTOPOB OCYLICCTRIAAST KOWTPOJh 38 PHCKAMH B
0BAACTH YCTOHYIHBONO PA3BHTHA, KAYECTEOM He@uHancoBol HIhopMALMK H OTYETHIOCTH,

Henoanurensumii  oprau QCYIIECTRARCT HALICHKALIYIO PEANHIAUHI0 M BHEAPCHHE
NPHHUKNOR, MOJIHTHE, CTAHASPTOR H IU1ana Meponpustuid B Donpe u Opranulanus. B
MTHX llenax  chnefiyer onpenenuts  pabotuuka  (paboTHHKOB) 1a YIpasneH4ecKo
ACIGEHOCTH, KOTOPBIA OyneT oThewaTh 3 WHHIWALMIO. KOOPHHBIHIO W peanHsaimin
MEPONPHATHH B 0DIacTH yeroliYueoro passiTys.

Bee paGoramks, xamianii va cnoen YposHe, BHCAPRIOT [IPHHUHIIN M MEPONPHATHA B
obnacth  yeroliSHBOro  passMTHE MYTEM  JHYHOTO  HOBSJIEHHR W cob/nojenns
COOTBETCTEYIOLIHX MOAHTHE H CTaIapTos,

B ®onne u opranmzaumu nommust GwTs BHE[PEHR  CHEUHAILHLIE TTPOrPaMMLS
OBYHEHAR W HOBBIIEHHA KBATH(HKAIHN [0 BOTIPOCAM YeTolMHBOTD passnTg, OGyuenne
AOGKHO  CTaTh MNOCTOAHHBIM  DIEMEHTOM  HO BHEAPCHHHM  YCTOHMMBOIO pPAaIBEHTHA.
JomsnocTneiv minam Ponaa 0 opranmsamm caelyel cnocoGCTHORATE K BORIEYECHHOCTH
COTPYAHHKOB H3 OCHOBE NOHHMAHMA H I[IPUBCPKCHHOCTH MPHHIHNAM  YCTORYHBOIO
PASBHTHA W HIMEHEHHH KYNLTYPhl M NOBCJACHMS [PH  BEeHHH  ACHTCIBHOCTH N
BRIOJIHEHHE obA3antocTe,
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BLiroas OT BHepeHits: NPHAIHIOE YeToiYnEor0 PAIRHTHA BEIIOYAKT:

|} npusnevenme umpecTHUME - B mMupoBoi NPaKTHKE TIPH  ONpefeneHun
MITHCCTHIMOHHOR  NPHBACKATENEHOCTH HABCCTOPAMH  YMHTHIBACTCN HpdekTHBHOCTE B
0DMACTH YCTOHYHBOID PAazBHTHA;

2} noseieHMe  ynpasnenRveckoi HPPERTHBHOCTH M MHHHMHIAlNA PHCKOB -
HHTCTPALME  JKONOrWYECKMX M CONMAILHBIX  ACTICKTOB W MpoUece nNpHHATHA
YNPABICHYECKHX  DelleHHil  MO3RONAST  pACIIHPHTSH FMOPHIOHTBL  [UIBHHPOBAHKA W
YHHTMBATR Gollee PasHOCTOPOHHMI chekTp PHCKOBE W BOIMOKHOCTEH, uTO cosmaer
MPEANOCHUIKH 1% YCTORYMBOTO Pa3BUTHA Diateca:

3)  nosenugenue  dderTHBHOCTH - BHEJAPCHHUE  BRICOKOQNPOHIBOANTENBHBIX M
pecyposeK THEHEIX TEXHONOIHI HO3BOIMCT COIAANITL HHHOBALLMOHNEIE NPOAYETEL H
FHIYTH, YBREMHUHBAA [IPH 3TOM CHOIO KOHKYPEHTocnocobHOCTE H 3deKTHRIICTE:

4) yEpennefive penyranue - YAYHIMIEHHE KOPNOPATHBHOMO WMMMIKD SRISCTCH
HAHOOMEE OYERH/IHEIM Pe3YITLTATOM AEATEABHOCTH B 06/14CTH YCTOHYHBOIO PAIBHTHH, 41O
NOBBIMAST CHAOCTE Openaa W QOpMHpYeT KpeiWT AOBEPHA, & TAKKC OKaILIBACT
HOAKHTENRHOE BIIMAHHE HA KA4ECTBO B3IAHMOICHCTEHA © JACIOBEIMH AP THEPAMH;

3) NOBBINEHRE JIONILHOCTH CO CTOPOHLL BHYTPCHHMX H BHCUIHHMX 3AHHTEPECOBANHEIX
CTOPOH  —  CO3}AHHE NPHBJASKATENLHLIX  YCNnomi TPYOa, BOIMOKHOCTeH im
NPOCCHONANBHOD | KAPHEPHOID POCTA  NOSBOJSET NPHBACKATE M YICPKHBATH
NEPCHCKTHBHLIX  KBANWPHUHPOBIHHRIX  CCUHANMCTOR: NOCTPOCHHE Qe THEHOTD
AHANONE © 3AHHTEPECOBAHHLIMU CTOPOHAMI CNOCOBCTBYET (JOPMHPOBANMIO [HOIHTHEHOI
CPeilbl BOKPYT [QedrensHocTd DoHla M OpraHmsanmii, 4T0 cnocoGCTEYET NOBRICHNIG
MPOCKTHBHOCTH ¢¢ OM3HECH 33 CYUBT [IOHUMAHHS H MONICPHEKN CO CTOPOHE KAMEHTOR,
QEIHONCPOB,  HHBECTOPOB, IOCYIAPCTBCHHBIX — OpraHoB, MECTHOIO  HACE/NCHHS,
OBUIECTHEHIBIX Oprann3ami.

6. QoHj M KOMIIGHHH ERETDIHO NyDNHKVIOT 0T4eTHOCT: B OBIacTH YCTOHNYABOTO
PAIBHTHA B uensX obecnevenus SCHOCTH M IPOIPAYHOCTH CBOEH MCHTENLHOCTH ang
JAHHTCPeCOBAHHBIX  CTOPOH, ©  Y4MeToOM  obecHedeHHs JaniHTh HIPOPMALTHH,
COCTABMAONUIEH CaymeOHyl0, KOMMOPUECKYIO | HHYH) OXpanfeMylr sakoHoMm  Tafty,
OrraeTHoeTs B 06180 TH YeTORYHBOTD PasBHTHR yTBep#IaeTcH CoBETOM IHPEKTOpOB,

honn n OPraHHIANHR 0DSCISUHBAIOT ACHOCTL NPOIpaYHOCTE. CEOCH 8 TeABHOCTH
JLTA ?-ElH]i'l'E'PECGBEIiI[Iﬂ}E IO HIEL

MeTonams  packpeiTHi  HIGOPMALAH JAHHTEPECOBAHULIM CTOPOMAM MOI'YT ObiTh
BCTPEHH  © 3aHATCPECOBAHHLIMH - CTOPOHAMH, HCNOILIOBAHHE CPeACTh  MaccoBok
HHopsanun (nvomsKkalg, HHTCPBLIO ), HHTEpHET-pecype, NpelocTaniente obpaTioi
CEHIH NMOCPCICTEOM CPLICTE KOMMYHMEALUMH, KOHCYJLTATHBHBIC KOMHTETH M COBETEI,
MPEAOCTARICHHE OTBETOB Ha 3AIPOCHL I JIPYIHE.

PO, KOMITGHHH M OPraHuiainy, aKiHH KOTOPBIX EOTHPYIOTC HA (onlonoi GHpse,
CHETOIHO PaspabaTLIBAIOT H NyDAMKYIOT OT4eTHOCTE 00 YeTolMHBOM PAIBHTHH C YHETOM
ofeCievelnA 3auMTH HHOPMALHK, COCTARISIONUE CIYReOHYIO, KOMMCpPYECKyiD W
HHYIO OXPAHACMYIO 3aK0H0M Taiuy,

Oryernocts 06 veroifunsom PA3BHTHK - 9T0 OyOiMuHaf NPEIeHTALIMA Pe3VILTATOH
AGATENBLHOCTH B 0DASCTH  YNPARICHHA  JKOHOMHMECKHMM,  CONMAIBHBIMM M
JROVIOTHYCCKHMHE  GCTICKTAMM  [NCATENBHOCTH, 8 TAKKE BIHAHHE Ha HHTEPECR
JAHHTCPECORAHHEIX CTOPOI,
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Hudopmauns mo  yeraiiumsomy PASBMTHIO MOWET OBITh MpeictaBicHa B dopme
OTACABHOID OTYETA MNM BXOLHTE B COCTaR HHTErpHPOBaHHOro oT4era. [lomyckaercs
NOATUTODRE XOAAHUIOBBIMH KOMIZHHSIMH E1HHOTO KOHCOMHITHPOBAHHOIO OTHETA JUIN
OPraii:=uMe, BXOJANIHX B cC rpynmny

B caysae noarotoskn  umdopMaunn  no YCTOHYHBOMY passuTiio B hopMe
Huterpuposanioro otyera, on jojken DTPAKATE!

1) cymecraenibie PHHANCOBO-IKOHOMHYECKHE T NPOHIBOJCTBEHHEIE PEIYALTATHL (10
OCHOBNEIM  BHIAM JEHTENBHOCTH, 4 TAKE HX JKOHOMHYECKOE, IKONOIMYSCKOE i
COLMATBHOE BIIHANNG,

2) NOIXOA! K YIPABNEHHIO COUHANBHOMN, IKOHOMUYECKOH 1 IKONOTHUSCKOH cepanmu
ASHTCALHOCTH,

3} CTPATErHIo M NIAHEL HA KPATKO-, CPe/iHE- M I0JIT0CPOYHYHD TIEPCHeKTHEY,

[lpn nearoTomke otucra no YCTOHYHROMY PA3BHTHIO CAGAYET PYKOBOMCTBOBATHCH
ODICIPHARTEIME  MERIYIAPOIHLIMK crampapramn:  Mescyuaposieii CTaujgapr
HiTerpHposankod  ordetioctd (HIRC), Pykosogetso mo ormuernocrs 5 ofiacts
veroliumsoro passuta Global Reporting Initiative (GRI): Cranaaprel cepun AA 1000
Social and Ethical Accountability.

Crruer no yerolunsoMy paserTmio yTeepaiaerca CoBeToM AHPEKTOPOR If A0BOAHTCH
A0 CECACHHA IAHHTEPECOBAINEIX CTOPOH NOCPEACTBOM PasMEIleHHS Ha KOPIIOPATHBHOM
HHTEPHET-pecypCe WHIM NPelocTABIeHHA Ha Gy MAKHOM IOCHTEE.

B uensx  jgomesemms  noaHTHER VCTOHMHBOIO  Pa3zBUTHA 710 ¢REICHHS
JAHUTEPECOBAHNEIX  CTOPOH  PEKOMEHAVETCH, HTOOLI HHTepHeT-pecype Qouga wu
OpFaHK3aUHE COACPAIT OTACTRHRE pasiaes, NOCELImenLil Aannoii cdepe nedaTenbHOCTH.

7. Doma # oprauM3alMm  OMEHM  CTPEMHTLCS NOOWPHTE W CHOCODCTROBATE
NPHMEHEHHIO NPHELHMOR YCTOHYHBOrO PAIBHTHA LIAPTHEDPAMH,

Dorny ¥ OPraMMIAEAM COSIVET HPHITHMATH MEPBI 110 MPHHATHIO M COOMIOICHHIO
NPHHIHNOE YCTOHYHBOTND PaIBHTHA BO B3AHMOOTHOIECHHAX C NAPTHEPAMH.

@onny u opranmzamuam caeayer ofcyEAaTE BRAOYCHNE | coBIIOIEHHE IPHHIHNOE |
CIANIAPTOR  YCTOHMHBOrO pasBMTHN B COOTHETCTBYIOUIHE KOHTPaKThl  (COrnamenus,
Jorosopel) ¢ napTHepami. Pexomenmyercs npumuMars o MapTHEPaMH  KOMILIEKCHBIC
MEPE] 110 BHEAPCHHIO TPHHITMIOE | CTAHIAPTOB YCTOHYHBOMD PAIBHTHA,

Ecin Doun W opraumsaiis BLABIAST pHCK, ChAsannmll ¢ OKLIAHHeN naprHepam
HEIATHBHOMD ROINCHCTEMA HA JKOHOMHKY, SKOJOTHIO W OBINECTBO, 10 @oun u
OPTalHIALNN - JOGKHED UPHHHMATE MCPLl, HalpasicHHble Ha NpPeKpalllenHe  win
HPLAYTIPCAIEHHE TAKOTO BO3AeHCTENA,

B ciyuae HeNpHHATHE MAN HEHALNSKAMETD BLITOTHCHIS NapTHEPOM [IPHHLIMIIOR H
CTAHOEPTOR  YCTOHYMHBOIO pPaiBHTHi, CACAYET NPHHHMATE BO BHHMAIHC HACKOILKD
BAKHBIM ABIACTCA HaHHBIA napTuep s Qonjga 0 opramisanmy 1 CYIICCTBYIOT JTH MEpL
BOYICHCTHNA HA HETO M BOIMOMCHOCTD €10 3aMeHEL,

liasa 4. [pasa akuHOnepos (Yacrnnkos) u CclHpase/LINBOe 0OTHOIICHNE K
AKUHOHEPAM (YYacTHHKAM)

1. Cobmoaenne npas AKIHOHCPOR (YHACTHHEOR) ABINETCH KIMCELIM YCIOBHEM 714
lpHBASHeHHA HupecTHIMA B Ponn W oprannzaund, Oprasdsalus AoKHa oBecneunts




MO SCITPIC-2n KOMRE ROPOPATHENONS YIPADASHAN A KLINOMEHETD DOULCTEL Hasanne nepoog
e TOHINE DeHERCTYIC KN TPIC-20
K-n220 Crp, 46 w91

PEAHIAIIO NpaB akunoHepos (yuacTaukos). [lpr nanuvun B OPravHIalNHe HeCKO/bENX
dKUHOHEPOB (YHACTHHKOB), nomkHO Guite ofecnevepo CHPaBCUTHROE OTHOIIEHHE K
KAAIOMY H3 HHX,

2. llpapa, oGu3annoCTH N KOMICTCHIIHA AKIMOHEPOS (YHACTHHKOB) onpenengores
COrnacHo  aeicTRyromemy HIKOHOMATENLCTBY,  VYPCAMTC/ILHLIM  JAOKYMEHTAM |
dkpenagiores 8 pux.  llpasa AKIHOUEPOB  (VYACTHHKOR) BKNOYADT, HO  He
OTPRHHYHBAIOTCA  CBOCBPEMCHHBIM  NMOIYUEHKEM uinopMary, AocTaTodHoH
NPHHATHA pCOIeHMA, B UOPUAKE, VCTAHORNCHHOM 3aKOHOAETENLCTHROM PecryBnurn
Kasaxeran, Yeraposm # BHyTPEHHUMN J0KYMeNTAME UPraHH3alMe B 0DIACTH PACKDLITHA
HHPOPMALHIE; YHacTHEM Ha 001eM CODPAHHH AKITHOHEPOR (YYACTHHKOB) B roJI0CcOBaHHeM
[0 BOIPOCaM CBOCH KOMISTCHINN, YYacTHEM B OlPeIcIcHHN KOMMYCCTHEHHOrD COCTARA,
cpoxa nonsoMmounii Cometa aupextopos (HalmonaTesHOMO coBeTa i HCHQIHATETBHOID
OPTaid), HIDPaHun ero YWICHOB U NPEXPAILEHHN nX MOIHOMOYHIL, 8 Takke onpene/ienn
PASMEDA I VCIOBHH BEILIATHE BOIHAMPEWACHWS; NOAYHCHIEM AHBHACHIOB B pasMepax M
CPOKH, OnpenciacMuic peuicHuem obuero coOpanus akUHOHEpoB (yuacTHHKoB) Ha
OCHOBE ACHOH W NPOIPAYHOH THBUASHIHON HONHTHEY.

AKunoHep (Y4aCTHHK) [OKEH HMETE BOIMOKHOCTH NOAYHHTE MHPOpMALHI0 0
OPraHH3AINH, HeoOXOINMYIO I8 NPUHSTHS COOTRETCTEYIOUIETO PELIEHHA, € YYETOM
TpeOOBAHNI KONBHISHUHATLHOCTH B PACKPRITHN HHDOPMALIHH OPranM3ain.

Packpuimie nuopManmn 0 ASNTENLHOCTH OPradMIAlMH  [OJKHO COCHCTBOBATE
NPHEATHIO 00OCHOBAHHOIO PENICHNS 06 YYACTHH B YCTARHOM KariTame OPraHH3aLMH Co
CTOPOHEL HIHBECTOPOB HIH O SEIXO0JIE H3 COCTABA AKIMOHEPOB (YMACTHHKOR) OpranH3aiiy,

Opranusaiyn J0BOIHT 110 CBEACHHE CBONX AKIHOHEPOR (YHACTHHKOB) HRGOPMAILHIO O
CHOSH [CHTeNRHOCTH, IaTPArHBAIOUIYIO HHTEpPECH AKIHOHEPOR (YYaCTHHKOB) B [OpPAIKE,
HPEAYCMOTPENHOM 3akonodarenscTroM PecnyGnukn Kazaxcran, Yorasom, a Tanke
APYTHMH BUYTDEHHUMH JOKYMEHTaMH oprannsauud. [lopsauok M kaimmiel packphitia
HHOPMAIIHK ARIGIOHepaM (yaacTHIKAM) IO HS BRITh olipejleleHhbl B HihopManHoHHO
PIILITHEE UK HHOM JIOKYMEITe, PErTAMCHTHPYIOWEM BONPOCHE PACKPBITHY MidopMalin
00 opranuzauan. Oprassanms, Ak KOTOPBIX KOTHPYIOTCA Ha qiomjoBoi GHpwe,
AONONHMTENEHO  PACKPRIBAIOT  HHQOPMALMIO B COOTBETCTBHH C©  JIHCTMHTOBBEIMH
IPBEHIIAMHE. :

llepevens undopMaliy, packpbisaesoi BRUHOHEPAM (YYacTHMKAM) NpHBEIeH 0
crathe 79 3akona Pecriybumsn Kasaxcran «O6 SRIHOHCPULIX OfUICCTRAY Y, 3AKONAX
Pecnybnurn Kasaxcran «0 xozsficrseninix TosapuilecTsax», «0 TosapwmecTsax c
OrpanHYeHHOR M JONONHHTEARHON OTBETCTBEHHOCTLION, YUPEAHTENbHAX JAOEYMEHTAX H
BHYTPEHHHX JOKYMEHTAX I0PHIMYECKOIO JHUA o pasgene «[IpoapatnocTsh Hactosuero
Konexca,

AKUHOHEPEL (Y4aCTHHEH) W HHBECTOpDI MOAYHaI0T HAMOPMALHIO O HCHTENBHOCTH
OPrANMSALMH TOCPEICTBOM:

l) rojosoro oruera, skmoualomero, B ToM wncae order Cosers NHPEKTOPOB H
A¥IHPOBANHYIO FOAOBYIO (PHHANCOBYIO OTUCTHOCTE (HOPMEl HACTORIICTG IYHETA B 4acTH
Ay/IHPOBAHHOH  OTYETHOCTH  NPHMENSIOTCH,  Colin NPOBSICHHE  ayAuTa [OL0BO
(HHAHCOBOA OTYSTHOCTH NPEAYCMOTPEHO 3aKoHOAaTeIbCTBOM Pecnytumkn Kasaxcran
W/HITH BHY TPEHHHMEA JI0KYMEHTAMM OPTAHH3ALIMN );
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2) HHTEDHET-PECYpca  OpraHm3aimu, COICPRAIEIO  paspen Aad  aKHOHEPOR

(Y4ECTHHKOB) H MHBECTOPOR, OTpaKAIONIN AKTYANLUYIO HHQOPMALIHIO O IeATensHOCTH
OPraHH3ALIHN;

3) BoIMOMHOCTH noiy4eHns  MHQopManun | AOEYMEHTOB HCpPe3 nanpasieHHe
AMPOCOR B OPraHuZaHIo B NOPRIKS, YVCTAHOBICHHOM 38K0HOJATENBCTROM Fl.:L‘II}-'EJIHIL‘H
Kazaxeran, yupenurensusmn u BHYTPEHHHMU JOKYMENTAMH Opranusaimm;

4) npecc-penmIOB M HMHBIX HHOPMAUHOHHLIX  MaTepHanos, pacrpocTpanseMsix
DpraHHzaume;

3) GPHQUATOB, IPOBOIHMEIX OpraHm salHel;

6 ) HHEIX criocobon B COOTBETCTBHH ¢ HHYTPEHHHMHM [I0KYMEHTAMH OPraliiIaLsy.

Mo TpeGosanmo axumonepa (yyacrHiuka) OPraHH3allHe  NpPeIoCcTaBiIseT KOIHH
ARKYMEHTOB, NPelyCMOTPCHHBIX 3akoHONaTenbcTioM PecnyGnonrn Kasaxcran ¢ yueton
OTPAllHMEHHH N0 packpurmo  cnysefinoll, womMepueckoll WM HuOR OXPAHRCMON
3AKOHOM  TalHBLHN(OPMALNK, ONPENETACMBIX B 3AKOHONATENLCTHE Pecnybmakn
KasaxeTan o BIyTPCHHHX J0KYMCHTAX Opranuzaudy. IThata, siMaemas oprannsanseii sa
[IPEIOCTARNEHHE KONHH AOKYMEHTOB, YCTRHABMMBASTCH OPrAHMIALMEN M He MOMWeT
MPEBRIUATE CTOMMOCTH PACXOL0B HA MX WITOTOBJSHHE M, NIPH HEoOX0IMMOCTH, JOCTaBKY
AKUHOHEPY ( Y4acTHHKY ).

AKIMONEp (VHACTHHE) HMeeT npaso oOpalaThcs B OPraHM3alMio ¢ NHCEMEHHLIMH
JApOCaMH 0 82 JICATCIBHOCTH M MONYYATh MOTHBHPOBAHHLIE OTEETHl B TedeHHe 30
(TPHANETE) KANCHIAPHEIX JHEll © AaThi MOCTYIICHHN JANpoca B OPradusaipa IH60 HHOdH
CPOK, IPEAYCMOTPeHHEIH VeTaroM, BHY TPEHHHMH JOKYMEHTAMH OpraHHusaIny,

o Tpebosannio akunonepa (yaactania) oprauuiaiug obs3aHa NPeCCTaBHTE KOTIHN
ADKYMEIHTOR B DOpRiKe, lpeayeMoTpennom crateeil 80 3axona PecrivGnwkn Kasaxeran
w6 aknnoHepHLIX obmecTRax),

AKIHOHEPH! (YVHACTUMHKH) PeatuIyvior chow lpaBa N0 YYacTHI B YOpaRIeHHH
opramyIace nhcpem:'rncm YHMBCTHA HA 00wy colpanmusx dKUIHOHEPOB (YYaCTHHKOR),
Obmue cofpanus HKUHONEPOB  (YYaCTHHKOR) LOAPavIeNsiOTcH M IOJOBHE 0
BHEOYEPEIHEIE.

B oprasmsaumsx ¢ epumncTBenHLIM aRumonepomM (yyactamkom) ofwee cofipannce
AKUHOHEPOB (YYACTHHWKOB) He nposoanTcs. Pemwenus o BOTIPOCAM, OTHCCCHHLIM
3aKOHOAaTe/IRCTROM Pecnybaukn Kasaxcran i Yorasom opranmsaimin K KOMNeTeHIHN
OBILErD cOOpPAHHS AKUMOMEPOB, NPHHEMAIOTCH TAKHM AKITHOHCPOM  EHHOIHYHD M
NoIIENaT OQOPMACHHIO B THCHMEHHOM BHie.

EnHucTRendsll  akumonep (y4acTiHg) MOmer NpOBOANTE 3acelanud ¢ Coserou
ARPCETOPOB  H  HCOONHHTENLHEIM  opranos  (HabmoJaTeNsHEIM  COBETOM H/HITH
HCTIOMHHTENRHEIM -~ OpradoM) (aaree - sacayvimsanme Corers AHPEKTOPOB)  fn8
MOIBEACHHA HTOTOB NEHTENLHOCTH [OA3 H HPHHATHA PemIeHHE N0 BonpocaM cpoei
KOMleTeHIAH, EanincTeeansii AKIHOHCP (YYACTHHK ) TAKAC MOKET NpPoBOJIMTL B TeYeHHE
Mg peryJIApHbIe BeTpedd © npeiacedarenem Coperta JAHpPeKTOpoB (Hadmogateasnioro
COBETA WM WCIONHHTEIRHOTO Oprama) ans ODCY#/IEHHS BONPOCOB [CATEIBHOCTH
OPrafHMUNe B PAMKAX CROSH KOMIeTeHLHH,

[opsyok npoeeaenns ofimero CODpaiHs aKUHOHEPOs (YYaCTHHKOR) OHpejlenaeTcs B
COOTBETCTBHM ¢ 3akoHoM Pecnvoamkn Kazaxcran «OG HKLHOHEPHBIX  00ILECTBAX:
(3arkonom  PeenyGmukn  Kazaxcran  «O TOBEPHIIECTBAY ¢ OrpunHYeHHOl  ®
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AONOMHHTENEHOH OTBETCTBCHIOCTRION ), YCTABOM M MHRIMK BHYTPEHHHMH JOKYMElTaMu
UPTAHHIAIMH, PCTYNHPYIOIIHMH  BHYIPEHHION  AeNTelLHOCTE OpraHuzaumuy, aubo
peuienseM oOIIere cofpanns aKUHOHEPOR (VUacTHHKOB), dara w spems nposeneris
0BIero cobpaus AKIHOHEPOB (VYacTIHEOE ) YCTAHABINBAIOTCS TAKUM 00pasom, Yyrobn b
COOPRHHM MO0 TIPHHATE YuacTHe HAHDOIBINES KOTWYECTHO JHIL, HMEIOUITK [IPaBo B HEM
YHACTBOBATL JHOO BCE IMI@ B OTHONEHHH BONPOCOR, TPeOYIOMMX CAHHOMIACHOO
IPHHATHA PEILISHHA.

llpouece pacemotpenns u NPHHATHA HWIMCHEHHA B JESTENLHOCTH M YOPaBIeHHH
Opramusaiiei Ha  obumem  cobpanuM  akuMouepon | YHACTHHKOB) obccncMHBacTCH
HPCACTABICHHEM MaTepHaion no ofOoCHOBAHMIO Takux maMenennii, Jlomken Guirs
YCTAHOBIEH MAKCHMATLHO NPOCTod W HeolGpeMeHnTenLiaA Nopaaok NOAYYSHHA HITH
OFHAKOM/ICHHN € JTHMH MaTCPHANAMH,

Huopuaings B smatepuansl, npelocTanisemble AKLHOHEpaM  (yuacTHHEAM) a0
Hposcaennds  obwero  colpanua  aKuHOHEpOR (yuacruukos)3acnymmsanns  Cosera
AHPEKTOPOB, & TAKHKE NOPANOK ©¢ NPEAOCTABICHNS, AOMKHE OBECIEYHTE MAKCHMATLHO
MJHOT NPEACTARICHHE O CYTH oDCVIRIaeMBIX BOIPOCON © HCHEPNLIBAIOUIHM Tepeqdsem
TONHO  CHIOPMYTHPOBAHHLIX  BOMPOCOB, BEIHOCHMMY  HE obcy#lleHde, pHCKax,
COLPIACEITHRIX - € NPHHATHEM  (HCUPHHSTHEM) pPEINEHHA, NONYYeHMe OTBCTOB W
HHICpECYIOULHE  BOTIPOCEL H  BOSMOWHOCTH NPHHATHS OGOCHOBAHHBIX pelieHni  nmo
BOLPOCAM TOBECTRH JIHA.

B coyyae BEMOYEHHA B NOBECTKY [HS obLiero cobpanus aKUMOHEPOR (VYACTHHEOR)
Botipoca 00 uibpanim unenos Cosera JHPEKTOPOB/HABMONATENBHOTO COBETA JIOMDKIA
OWTh npejcTABIeNa NOTHEA HHQOPMAIMA O KANIAIATAX Ha ABHHLIE NOIKHOCTH B
COOTBETCTEHH ¢ TPeDOBAHHAME 3aK0HOMATENbCTBA, YeraBa | BHY TPEHHNY JIOKYMEHTOR
OpraHMIaline. Bonpocel nomecTkH aps 0MMHEL ObITh  MAKCHMAULLID HETKHMH
HERTHOMATE BOSMOKHOCTD PAIIHYHOIO MX TOAKoBanus., M2 nosecren JHA HCEJTHOYATCH
BOMPOCHL ¢ (POPMY.IHPORKOH «pasnoen, «unoes, «apyrues W 1.1, Ha ofimem cobpanim
ARLHONEPOB (¥HACTHHKOB) OPraHM3alds J0/BKHA NPENOKHTE OTIEIBHOE PeleHHe 1o
KiHI0MY oTnensHoMy sonpocy. Ilpasa akinonepos B yeTanoBnemnom [OPAIKE BHOCHTL
HpCANOKEHHA B NOBECTKY JHA obuero cobpanns AKIHOHEPOB (Y4ACTHHKOB), a4 Takme
TpefoBaTh co3biBa BHEOYCPEIHOTO obmero cobpanna AKUHOHEPOR (Y4acTIHKOR), A0T#Hb
BBITH JEIKO PEATHIYEME! TIPH HX 9eTKOM 0GOCHOBAHIL,

B NepHoa NOArOTOBKH K obiemy cobpanmo AKIHOHEPOEB
(yuacTHHKOs ) 3acaymmusanmo  Cosera AHPEKTOPOR  OPraHH3alMe  CAGAYeT CO3aarsh
HEOOXOMHMEIC  OPraHHIALMOHHBIE H  TEXHHMECKHE YCNoBHHA, 0DCCHCYMBAIDIIHE
BOSMOWHOCTE. aKUHOHEPaM (YMBaCTHHKAM) 3a7aparTh BOTIPOCH! MO NOBECTKE AHR W
MarepHatam. B oprammsaumy foumnsl GLITE KPENCHA NOSHOMOYMS JNERHOCTHREX
AL, KOPNOPaTHBHOIO CEKPCTapd (MiM JAHUE, OCYNCCTRINIONIErD cro (pyHKUHK) H
PaDOTHHKOR OPraHMIALME 110 BIAMMONCHCTEIID © AKUHOHEpaMH  (YHACTHHKAMH) H
HHBECTOPAMH, & TAKKE NOPAIOK NPELOCTARIEHHA OTBETOR HA MX 3AMPOCH.

Kopnoparuansii CEKPETaph  (HIH  IHUO, OCYIIECTRBUIOWES:  Cro PYHKIIHH )
OCYIECTRIACT MOHWTOPHHT NOCTYNBIOUIHX BONPOCOE OT AKLHOHEPOR (Y44CTHHKOB) M
NPEAOCTABIACT OTHETH B HACTH NPOUSYPSl TPOBEAeHNA ofero cobpanis aKIHOHEpoR
(YMBCTHHKOB), PAsBACHHET NOMOWEHHN sakoHoaatenseTea  Pecny@muen Kazaxcran wn
AOKYMEHTOR OPraH3atMl B HaCTH HOPHJIKA YHACTHS H FOJOCOBAHMA Ha obmewm cobpatu
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AKIHOHEPOB (YYACTHUKOR), & TAIOKE Mo APYTHM BOMPOCAM, €CIIM TAKDEe ONPLASNSHO BO
BHYTPEHHAX TOKYMEHTAX OpPradn3aiHm.

B oprammsaumax, akimu KOTOPBIX KOTHPYIOTCA Ha honnosoil Gupse, PEKOMEHIYCTCA
COTATE CNEUHANLHEIE OTAeNLl 1o pabore ¢ HHBCCTOPAMH JUIS NOJANePEands CBA3H C
IrlJI!iEETl]pH.MH, GEE{TIIE'-IEHHH CRBOCBPIMENNOID H KaqeCTscHIOr IIFE.IIUETEIHJWIIHE OTEeTOR
Ha BOIPOCH BKITHOHEPOD,

Crocofn undopmuposanis o cossise obmero CoOpating aKIMOHEPOB (yHacTHHKOB)
MOMKHE  0DeCneumTs CBOCHPCMCHHOC ONODSUICHHE HBCeX AKIHOHEPOR | VYACTHHEOR) B
COOTBCTCTBHM € 3akoHogaTehersoM Peenyimnks Kasaxcran. [pu  neobxomumocts
IYBIHPYETCH KK CAMO ONOBEILEHNE, TAK # HCIa BIYHOTCH pasHbie cnocodel ONOBETICHN,
i TOM HMHCIE KOPIOPATHBHLI HHTEPHET-pecype opranmsammn. B uensx OIHOBPEMEH HOTD
HpC/ACTABACHHA  MUOPMALIMH  BCeM AKIHOHEPAM  (YHaCTHHRKEM) O JeHTENBHOCTH
OPraHH3allMe I8 obDecneyeHus pasHoTo K HHM OTHOILEHMHE BRTIHOHCPED ( VMACTHHKH )
OHPEICINIOT CPEACTEO MACCoBOH HRdopMaimy.

Hidopmaunonuee  marepuansr, PACHPOCTPAHAEMBIC NPH  HOATOTOBEE  OBUIIEroD
coOpaKA AKUHOHEPOR (YSACTHHKDR), 10/KHE] BhiTh CHCTEMATHIHPOBAHR 110 OTHOIEHHIO
K MOBECTRES JHA.

TpeboBanna mo packpeiTiie MHGOPMAUHK He N0MKHL BOTAMTS Ha OPFHHHIAHID
HATHILINES AAMHHHCTPATHEHOE DPEMA IIH HeOTPABJAHIMX PACKOIOB,

CooTBETCTBYIONINE MaTepuansl N0 NOBECTKE [HH ofimero cofipanns akumonepon
(YYACTHHKOB) © y4eTOM OBECHeqcHHS  SauLMTL KonduieHUHansnoll  mndopnMan
PCKOMEH/YCTCH PasMEINaTh HA UHTEPHET-PECYPCe OPraHiBalmi © YEAZANMEM KOHTARTHOM
HEGOPMALIHN THIL, OTBETCTREHHEIX 34 BIANMOIelicTEHe ¢ AKUHOHepaMH (yvacTiHHKaMe) |
HHBECTOPaMH (TenelOH, aapec MMeKTPoRAOH noMTRI).

Iponece ronocosarns Ha obmem cobpanmun 4KUHOHEPOR (VYACTHHKOR) 0/IKeH OBITL
MAKCHMAIILHO NPOCTRIM H YAODHEIM IS aKUHOHEPa (YY4ACTHHKA) ¢ HCIONbIOBAHHEM BoEX
BOIMOMNLIX CNOCODOE ronocoBatns ¢ YHeToM NoTokeHNi Yorasa Oprauv3atmy,

Hopsnox nposenenns ofmero CODPAHMA aKUHOHEpPOR (YYACTHHKOB) obeCTeuYHBacT
BCCM akuHOHEpam (YHaCcTHHKAM) PaBHYIO BOIMOMHOCTE PEANHIALIMA Npas Ha y4acrue B
obimeM colpaniy aKIHOHePOR (YYacTHIKoR), A KIIHOHEP {YYACTHHE) MOMWET Io/OCOBATE
Ha obmem cobpanmnm AKIHOHCPOR (YIaCTHMKOB), NPOBOTITMOM B OMHOM nopsiaKe, THYHO
MM 003 IHUHOPD NPHCYTCTEHA (Mo AOLEPEHHOCTH, BBUIAHHOR [IHYHO AKUHOHEPOM
(YHACTHHKOM) cBOEMY npenctanutemo). He TpeOyeTCH JOBEPEHHOCTE HA YYacTHe b
obmeM co0pauHl aKIHOHEpoR (VIACTHHKOR) M TONOCOBAHHE [0 PaccMaTpHBAEMbIM
BOLIpOCAM [ IHUA, HMEIOWEro B CODTBEICTHHH € $aKOMOIaTeNLCTROM Pecnybmiaku
Kazaxcran wnm AQrOBOPOM Npapo AeHCTRORATE De3 JOBEPCHHOCTH OT HMCHH AKIHDOHEpA
HIIH NPEICTABIATE Ero HHTEPeChl,

B oprammsaumm goawen Guits paspaboran pernament paBorel ofitero cobpalmus
AKLHOHEPOR (y4acTHHKOB), B KOTOPOM olpefenserc NOPANOK [pOBCICHHR obmero
cOOpaHHA aKIHOHEPOB (y4acTHiKOR), NPCAYCMATPHBAIOIIMI BOIMOKHOCT HA/LMEKANICTD
OBCYAISHIA BONPOCOB NOBECTRM 1118 | NPHHATHA PELICHN, BLICTYTUICHHA JIOIDKHOCTHEIX
ITHLL H MHEIE BOIPOCEL.

IHAYMMOCTE  oDmIero cobpanns AKUHOHCPOB  (YYaCTHHKOB)  OpraHM3aliHu
fipeinonaraet 0DAZaTeNBHOE YIACTHE (B CIYHAC NPHITIANICHNS) BCEX A0MAIOCTHEIX THIL,
YHACTBYMOMIHX B YIPARICHHH OPranuiameii,
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Bpems perscrpanmn 10100 GhITL 10CTATOMARIM 118 TOro, 4100k Bee aktHoHeps! (1x
IPEACTABHTENN) MOITIM 38PerHCTPHPOBATECH, HpH ITOM SKIHOHEPEl, HE [POIIEINIHE
PETHETPAUHIO, HE YYHTHIBAIOTCA [IpH ONPE]eNieHHH KBOPYMA W He BOPARE [PHHHMATE
YHECTHE B roMocOBaHHH.

IMpouenypa clopa u nogcuera roaccos mommna Gbis MaKCHMAILHO TIPpOCTOR W
NPOSPAINON, AKIHOHEPR JOMAKHL OLITE YBCPCHB B HCKMOMUHMM BOIMGKHOCTH KAKOI0-
AMDO HCKEWEHHA PEIYIBETATOR FONOCODHIS. Opranysaumus gonsHa ODECIICHHTh, YTO0E
FONIOCH DONARATHCS H PEMHCTPHPOBATHC ROMKHBIM 0OpasoM,

[penceaarens obmero COOpaHna aRLHOUepOs (YHACTHHKOB) AOIKCH CTPEMHTLCS K
ToMY, 4T00bl AKLHOHEPBL (YIaCTHHEM ) NONYIHIN OTBETH Ha BOIPOCE! HENOCPLACTREHHD B
XOAe 3acchannd. B ciydae, ecan ClOKHOCTH BONPOCOB HE NMOIBONNCT OTBETHTE Ha HUX
HESAME/UTHTCIIBHO, JIHLO (JIMIA), KOTOPOMY OHH 3a1aHbl, NPEAOCTARIAET [HCBMEHHBIE
OTBETHL HA SANAHHBIC BONPOCK B KPaT4YailMe CPOKM TOCHE 3MBCpUICHHR obmero
cobpanis AKLHOHEPOB (VYacTHHKOR),

B caysae npuolperenms  awumii  (gonei YYECTHA) B OpraHW3aiMAX
WHETHTYLUHONATBHEIME ~ HHBCCTOPaMH, 8§  UeIsX  ODeCHeYEHHS CTaDHIBHOCTH W
YCTOHHHBOCTH Oprasu3aiuil, HHCTHTYIIHOHATLIE HHBECTOPLI, eHCTBYIONHE B KauecTRe
AGBEPEHNCTO JIHLE, J0MHKHb! PACKDHIBATE CBOIO NOIMTHKY KOPIOPATHBHOO YIpaBleHHs H
PECIAMEHT  OCYIIECTBICHHA MMM MHBECTHIMOHHON  JeNTeALHOCTH,  BRITIOYaH
ACHCTRYIOUIHE MPOLEAY Db MPHHATHA PelleHdi B KOMITAHHH HHBECTODA.

HHCTHTYUMOHANLHEIC MHBeCTOPH, NeficTRYIONHE B KayeeTse JAOBEPCHIOND  JIHIA,
JOIANE COODINATE O TOM. Kakum 00paoM OHM pellaioT CYMIECTECHNLIE KOH(BIHKTE
MHTCPCCOB, KOTOPHLIE MOrYT MOBIHATE H3 Npasa  cOBCTBEHHOCTH B OTHOLICHHH
OCYUIECTRISHHBIX HMH HHBECTHIIHIT.

[lon  wmcTuTyuMOMANbHBM — WHBECTOPOM  MOMMMacTes OPHIHYMECKOE  THIO,
PHBJACKAIONIEE CPEACTBA € USNKI0 OCYMIECTRICHHA MHBECTHUMN B COOTHETCTBHH o
JakonofaTenteTBoM  Pecrybumkn  Kasaxcran, ®  npusepy, KpynibLe  (hHHaHCOBLIE
OPTaHH3aIME,  aKKYMYTHPYIOIHE CRODOMHLIC CPCICTHE HACRICHHH, KOMIAHMI UM
NPEATNPHATHI  JUIA  HOCHEIYIOIEr0 WHBECTHPOBAHHN 1 pasiuuHbe  (pHHAHCORLIE
HHCTPYMERTEL {CTPAXOBLIC H NEHCHOHHBIE (HOHIb, HHBECTHIMHOHMEIE KOMIALNN),

B opramwsamnsx pomxen 6w Lllpeaeael NpospavHbid  nopAAoK  W3OpaHHs o
yoranomieHus sosnarpasiaenns Cosera aupertopon (HaBmomarenbHOro copeta WM
HCMOANHTCIRHONO  OpraMd),  visepaiaeMmeli  obumM  colpanmem AKIHOHEPOB
(CAMHCTBEHHLIM AKLMOHEPOM )/ YHACTHHKOM  (CIHHCTBEH LM yuactuukom). Mabpanne
coctapa Cosera aupesTopos (HabNonaTelsHOr0 CoBeTa 1M HCTIOAHHTEILIOIO Oprasda)
UEVIICCTRANETCA B NOPSIKE, ONpeieneHioM saKoHogarenscTeoM PecnyGnnkn Kasaxcran,
YCTaROM M BHYTPEHHHMH JOKYMEHTAMH OPIaHM3AINN M HACTORILAM Kolekcont,

Bonpocw wibpanus, nepensbpanud, KoAHIeCcTBEHNOTD COCTARA, CPOKA HOTHOMOYMIL,
MPEKPALLEHHSA TOTHOMOYHI, paiIMepa M YCNOBHH BBILIATEL BOSHAIPAKICHNS W ONEHKN
AHPEETOPOB PETNaMEHTHPYIOTCH B riase 5 Hactosmero Konexca.

C uemwio S(hHexTHBEHOrO pacipeldescuns noAVCHHOT HNPHOLITH B Opraudsaimm
JIOUKEH OBITH ONpejened ACHLI M NpO3pavibii MEXATHIM ONpeleieHHs paiMepa W
BEINNATE JAHBHIEHIION.

AKUHOHEPE! (Y9aCTHHKH ) I0T#HEL HMETh A0CTYI K HH(POPMAINH KACATCARIO YCIORMIT
W TIOPALKE  BRITUATHL JHBHICHI0B, & Tak#e OWITh obecnedeHHbIMH JAOCTOBEpHON
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Htlr.bﬂph-laﬂHEﬁ o t[:lmlaucusnm NOIOHECHAN OPraHH3alHe TpH BEINIaTe ouenaenaoe. B
ITHX mensx obiuaM coBpanmes OKUHOHEPOR (eOHHC TREHHLIM AKIHOHEROM VM yyac THHKO:
(SAMHCTDEHHEIM  YHACTHHKOM) JA0KHA OBITH YTREPHWIICHA JHMBMNEHIHAN NOJMTHKA C
obecrieyeHHeM JOCTYINA 1A Boex AKIHOHCPOR YHACTHHEOD. B XOMIHNrOBOR KOMIARNN
AQIDKHA OBIT CAMHAA AMBHICHIHAY NOAHTHRA LY Py e, pazpadaTeiBaeMan ¢ VaeToM
CHCUHPHEN — HaaWuua 5 CIPYKTYPE  IPYNIbl  OpPrasm3aiMii ¢  HecKouLKAMH
AKLMonepasMi/yacTHHKAaMI. B oprammzanmax ¢ HECKONIBKHME  GKITHOHCPaMH
(yuscTHUKAMK) momel GbITh NpHHATA HHAs AMBHACHIHAN NONHTHEAL, YTBEpwmaeman
0DUHM coBpanem aKIHOHEPOB (YYacTHHKOR),

Pacripenenenwe wncroil npubsuin M seimaata AHBHIACHIOB KomMmannamu, Oonee
HATHACCHTH NMPOUEHTOB akuni (Q00eH yyacTus ) KOTOPRIX TpHHannexaT Ponay Ha npape
COOCTHEHHOCTH $UTH JOBEPHTEILHOIC ¥UPARICHHN, OCYLISCTBAARTCA B COOTBETCTBHH ¢
AHBHAennoH noanTHkoi $onna.

Husunennanas noawtHka onpenenser IIPHHLIMIBL, KOTOPBIMH pyKoBojcTayercs Coser
AHPEKTOPOR (HADMONATENLHBIA COBST MMM HCHONHHTENLHLIE OpraH) OpH NojiroToBkKe
AKIMOHCPAM  (YHaCTHHMKaM) npemnowennii ©  pachpeiefeHHW  uYHCToro doxoaa
OPrani3aliy 33 HCTeKIHA dinHancoBeii roa. Jlusuaesinan NOANTHKS OCHOBEIBACTCS 1A
CAIYIOIAX pHHUKNEX;

1) cobitonienne mirepecon akmonepos (yu ACTHHKOB );

2) YBEINHYEHHE JONTOCPOMHON CTOHMOCTH OPranHIamHm;

i) obecueyenne PHHARCOBOIN YCTORMMBOCTH OpranHIalHu;

4)  obecnedenne  QHUANCHPOBAHMA  [EHTETRHOCTH OpraHuzanmy,  BRIOYads
(HHAHCHPOBAHNE  HHBECTHLMOMHEIX [IPOSKTOB, PpeaTHIYeMBIX 338 CYET CPeACTR
OpraHu3allHH;

3) NPO3PauHQCTE MEXANHIMA OIIPe/Ie/Ie M PAIMEPE AHBHIICHIOR;

6) cOANAHCHPOBAHHOCTE KPATKOCPOYHBX (MOAVYCHHE J0X0A0B) W AOATOCPOYHEIX
(PA3BHTHE OPIraHHIALHH ) HHTEPECOR AKUHOHCPOB (YYaCTHHKOR),

Pacuer pasmepa AMBMICHNOR NPOMIBONMTCH, HCXOON M3 CYMMEE YMCTOIO [0oX0I0a
UprAiH3Aln,  0TpaenHoro B rofoBol  aynuposannoldl  QHHAHCOROH OTYeTHOCTH
UPTAHH3ALHE, COCTARNCHHOH B COOTHETCTBHM ¢ TpeDOBAHHAMH 3KONOIATCIBCTRA
Pecoy@amxkn Kasaxeran o Gyxranrepexom  yuere u  HHAHCOBOH OTHCTHOCTH M
MERAYHAPOIHBIX CTaHIAPTOR (PHHAHCOROH oTYeTHOCTH. B carydae BRINNATH AMBHISHIOS
0 TPOCTRIM AKUMAM [0 WTOraM kBaprana oo HOIYTOIHA HIH  paclpenencHHs
HepacnpeneleHHol NpHOLUH NPOLUILIX JIeT, @ TAKKE B OTHCNLHLIX CIIY4aRX, paimep
AHBHACHIOB Mo®eT OBITE onpenencH ofiuuM cobpannem AKLHOHCPOE (e1IHHCTBEHHEIM
AKIHOHEPOM) B ocoDom nOpsIKe PN PAcCMOTPEHHMN BOTIPOCE 00 YTREPHICHHN NOpRAKa
pacnpeieneHns nprOLLIKH 13 COOTBETCTRYIOLLIME TIEPHO/1L.

AnA NpHAATHA  pewienMs 0 BelUIATE  ausngengos  Coper AHPEKTOPOR
(HaBmMONaTeNLHE COBET HAM HCNOMHHTCIbHbI OpraH | NpeicTaRIseT Ha paccMoTpeHHe
obiero cobpanus aKkUHOHEPOR (eNHHCTECHHOTO HKIHOHEPA ) YYaCTHHES (CAHHCTEEHIOTO
YHACTHHEL) NPEANIOKCHUS O PACHPE/IENeHHH YHCTOIO [OX0I1a OpPrafH3aiiiKe 33 HCTEKILNH
(pHHAHCOBLIT [0 M pasMepe JIMBMACHAA 34 FOA B PACHETE HA OMHY MPOCTVIO AKITHED
OPraHH3anHH.

JMBHACHALI BRIIAYHBAIOTCH B CPOK, YCTAHOBICHHLI pemennem ofimero cobpanua
AKIHOHCPOR (CIHHCTEEHHOTO aKIHOHEPA )/ YUACTHHKOS (e IHHCTBEIHOTD YHACTHHEKA).
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3. B cayvae HWIHYHA B OpPTEHM3AIH  HECKO/LKIX AKIHOHEPOB (YYACTHHKOR),
BIGIHOMAR  MUHODHTAPHEIX  8KUHOHEPOB  (Y4aCTHHKOB), CHCTeMa KOpPNopaTHRHOTG
YUPABNEHHA NOMKHA OoDecneuMTh CNPABENTHROE OTHOWEHHE Ko Boew BKIHOHCPaM
(YUSCTHHEAM) H peanusaumio MX [pas, 4TO AOMKHD GLITH 3akpenneto B Ycerase
OPraHA3aIHH.

Obecnevenne PABHOTO M CHpage/IMBOIO  OTHOWCHHS KO BeeM AKLHOHEPAM
(YHOCTHHEAM)  BAMAET HA  PONYTAIMIO OPraiHisiig,  e¢  HIBCCTHIMOWHYID
HPHBACKATENLHOCTE M CHOCODCTEYVET POCTY CTONMOCTH OPraHHIAIIHH.

Hopigox v npouenypsl nponefcumns oGniux coOpatiil aKIHOHEPOB (yHacTHHKOR)
AOEHE  ODCCHEYHBATE PABHOC OTHOILCHHE KO Heew AKLHOHEPAM  (YaaCTIHHEaM ).
Kopnoparueisie npoueayps He 1ommim HEODOCHOBAHHO VCIOMKHATE HIH oDpeMeHATE
JTpataMi NpoUeaypy roJiocoBaHHA,

B ciyuse HATHYHA B oprannsaum AKIHOHEPE (YHaCTHHKA), KOTOPOMY [IPHHALICHKNT
MATBAECAT i DOMEe NPOUGHTOB FOJOCYIOUNK AKLMi] (ADJeH YYacTHA) MAK KOTOpPLIE HMeeT
HPARD OUPSACNATE PEWICHHA B CHIY 3AKMIONEHHBIX COUNAINSHAN ¢ oprasusanmed wiin
HHEIMI - SKUHORCPAMH  (YHACTHHKAME), nNepepacnpefcicnse (HHAHCOBLIX CPeacTE B
NOML3Y TAKOTO AaKIHOHCPAa (Y4acTHMKA) AQNKHO OCYIIECTRASTRCH  IIOCPEICTBOM
AHBHACHIHBIY BeiNAaT. B cayyae Hanwums apyrux MexanmaMon MepepacnpeaereHHA
CPeicTs oprauMIalMM B NOAB3Y aKiMoNepa (ywacTHHka), KOTOpPOMY NPHHALIERHT
AAThACCHT W GOJee NPOLCHTOR FONOCYIOUIHY AKLHH (Joselt yuacTus), o J0iHHE BRI
FARPEILICHRL J0KYMEHTAMH OPIaHH3ALIH K PACKPBITE BCEM AKIIMOHEPEM.

Oprasssams  nomacna PACKPLIBATE  aKIHOHCPEM  (Y4aCTHHKAM) o HHBCCTOPAM
uidopManmio o mobux  dopmax YCAOBHAX COTPYAHHYECTBA, COTTAIICHHAX,
napraeperse ¢ lpasurenbeThoM 1 rocy (apcTReHHBIMK OPraHasMu.

Faasa 5. 3pdexrunnocrs Conera qupexto POS B HCOOIHHTEALHOTO OPraNa

|. Comer ampextopos saisercs OPTaHoM  YOPABTeHHA, NOAOTHETHRIM obiemMy
cobpanmio AKuuOHEPOB, OBECIICYHBAIOIINM CTPATErHYECKOE PYKOBOICTED oprasMIammei
H KONTPONE 33 JCATCALHOCTBIO MCHOAHMTC/ABHOIO opraHa, Coper JHpPeKTOpOE
oBeCrie HBaET BHEIPEHHE BCSX NONOWeHNi acTosuero Kogexca,

Henoamwrensuuii opran  nogorueren Cosery  aupextopon,  ocylCCTRINET
PYKOBOACTBO  CHEIHEBHON  JCHTCHLHOCTLIO  OPFAHMIANMM M oOGeClHeuMpacT ce
COOTBETCTBHC CTPATETHH, NIIAHY PAsBHTHA M PEINCHHAM, NPHEATHIM OOLLHM CcoDpaHHeM
aKUHOHepoE H CoBETOM JIHpeKTOpOR.

CoBET AMPEKTOPOE M HCNOJHHTEILHEL] Oprabd A0KHLL BIAMMOJACHCTEOBATL B AyXe
COTPYIHHYECTRA, NeHCTBOBATE B MHTEPCCaX OPranHIALAH W NPHHHMATE PEIUSHAA Ha
OCHORS NPHIITHIOOB }I'ETﬂﬁ‘lHEDm PA3BHTHA H COPEBReUIHBOMG OTHOLWICHHA KO Rees
AKUHOHEPAM,

CoseT AMpeKTOpOB M. HENONNHTENBHSHI Opran  Jojsubl  ofecneunTs  poct
ACATOCPOMHOR CTOMMOCTH M YeToHYHEDEe PAIBHTHE POHILA WM OpranHIaluy,

2. Coser JMpeKTOPOR JOMKEH ObITh HALCIeH NOJIHOMOYHAMH, [0CTATOYHBIMH JUIH
YUPARICHHA OpPraHM3alHell M KONTPONA 3a JIENTEALHOCTRIO MCMOMHHTCNLIONO oprata,
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LoBeT JIMpeKTOPOR BEIOAHACT CBOM (GIYVHKIMH COIACHO Yeray W yacnser ocofoe
BHHMIHHE CACAVIONIIHM BOMPOCAM:

L) oupenenennio erparernn PAIBHTHA (HaNPABIEHHS H Pe3YNbTaTLL);

2) noctaHomke © MOHHTOPHHTY KIIOMEBLIX TOKA3ATENCH nesre/LHocTH niaHa
PA3EHTHA;

3) opraumamEm W Hansopy 3a ShOEKTHBHLIM (YHKUHONHPOBANNCM CHCTEMbI
Y¥NPABACHHA PHCKEMH M BHYTPCHHETD KOHTPOIS;

4)  yTeepmaenmio MOHHTOPHHTY — SQQCKTHBHOH — PeaiM3ally  KpynHbIX
WHEECTHLHONHBIX NMPOCKTOR M JAPYIMX KIHOUSALIK CTPATETHYMECKHX NPOCKTOR B paMKax
KOMIeTenmuy CoBeta AHPCKTOPOE;

5} walpanmio, BosnarpawicHno, [UIMHHPOBAHHIO NPESMCTHEHHOCTH M Hausopy 34
JACATCABHOCTRIO PYKOBOAMTE/ H YIEHOB HENOAHHTENEHOIO Opraga;

6) KOPHOPaTHEHOMY YIPARICHHIO M ITHEE:

7) cOBMONEHHIO B OPraHHIAUNN NOTOKEHM HacTosuero Kojgexca H KopnoparwsHbix
crauaapTos Ponna s obnacte nerosoi yrukn (Kojekea nenopoi ITHEH ),

3. Ynenn Copera AMPeKTOPOB NoI#HbI HALIeAEIHM  00pa3oM BEINOIHATE cROH
ofigzaniocTn H obecniewnis poct AQIIOCPOMHOR CTOHMOCTH W ycTolluupoe passuTmHe
opraissaumy. COBET JMPeKTOpPOB OPraHMIauMy  HoJoTYetel aEimotepan. flanunas
MOIOTHETHOCTE peanisyeTes Yepes Mexannam obiwero codpanms AKIHOHEPOR.

Haeni CoBera [IMPeKTOPOB J0MMKHB BAUIIOMNSTE CBON (hyHKUMOHAN bHBe O0A3AHHOCTH
H B CBOZH NeATCNLHOCTH MPHICPAHBATLECH CACAVIOULMX TIPHHLHITOR!

|) nefictromats B npesenax cBoMx MonHOMOWHE - WneHL Cosera nupextopos
MPHHEMAIT PelIeHHS W JISHCTBYIOT B NPEIenax choux MoIHOMOMHIL, JKPEIVIEHITRX B
Ycrane;

2) yIensaTh JOCTATOMHO BpeMeni LIS YHacTus Ha saceiauuax CoBeTa AupesTopos, ero
KOMHTETOR W NOLIOTOBEH K HMM - e J0NycKaeTes OIHOBPEMEHHOE 3alISTHE “WISHOM
ComeTa aupexTopoR momkHocTH wiena Cobera AMPEKTOPOR Gojice ueM B 4eTHIpex
FOPHAHYECKHX  JMIAX, OZHOBPEMEHHOE IAHATHE IOINKHOCTH npeacegarens Copera
AMPEKTOPOB JIOMYCKRETCA TONBKO B ABYX IOPHIHHECKHX NHIAN, 3ansTHe wicnom Copera
AHPEKETOPOE NOTAHOCTSH B HHBIN HOPHIHYCCKHX THLAX JIOITYCKARTCA [0C/IE MONyYelnHs
onobpenns Cosdra anpestopos:

3) enocobcTROBATE poCTY HOATOCHOMHON ClOMMOCTH VCTORYHMBOIO  PaiRHTHA
Oprahnzaun - neHs: CoBeta [IHPeKTOPOR JOM#NL  OeBCTBOBATL R HHTEpECAX
OPTAHHIALAH H C YHETOM CHpaBe/UIHBOID OTHONEHHS KO BCeM HBEIHOHCPAM M NIPHHLMITON
YCTOHYHEOID PAIBHTHA: WIHAHHE pelieHi B aelicrenit uwnenon Cosera AHPEKTOPOE
BOIMOEHD  ONPEASHHTL NOCPEICTBOM CHCAYIDIIHN BOTPOCOB: KAKOBH NOCHEACTEHS
PEUICHHA/ICHCTEMA B NOATDCPOMHOM  TICPHOJC,  KAKOBO  RITHSHME JeATENLHOCTH
OPraHH3aALNH 1d 0DIIECTRO M OKPYRAIOLLYID CPeny; Oyier au obecneueno cripapeimMBoe
OTHMNEHHE KO BCEM SEIIHOHEPAM; BIHEHHE Ha PENY TALIHEID OprafH3dalHy H BhICOKHE
CTAHAEPTE! 1eTOBOH ITHKH, BTHANKG Ha HHTEpCCH JAHHTEPECOBAHHBIX CTOPON {BAHIILI
liepeseHb BONPOCOR SBAACTCH MHHHMANLHO HCODXOAHMBIM, 1O He HCHEPTIBIBAIOIITHM );

4) Mo epKHBATE BRICOKHE CTRULIAPTEL ACH0BOH STHKH - wiensl Cosera THPEKTOPOR
AQIEEHEL B CBOHX JCHCTBMAX, DEIICHHAX M NOBCACHHH COOTBETCTHOBATL BEICOKHA
CTERIAPTAM NE0BOf JTHKH H ObiTs npusepoM (ofpazuom) ang paboruukos Ponja o
OpraHH3aig;
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5) He AOnyCKaTh KoHpnukTa wirepecos - unen Copera IHPSKTOPOE HE JonweH
AOIYCKATE BOIHWKHOBEHHA CHTYAUMEH, npu KOTOPBIX. €ro JIMMHAA 3aHHTCPCCOBAHHOCTE
MOKET NOBNHATE N HAUICKALUSE BLIONHEHWE WM obasasHocTel wielg Coserta
AVPEKTOROR, B CAYYae BOSHHKHOBCHHA CHTVaumii ¢ KOH(UIHKTAME HHTCpEcon, KOTOpPEIE
BIHAOT HIH NOTCHIHANLHO MOIYT HORTHATE iHa DecnpicTpacTioe NPHUATHE PelcHH,
uneHbl CoBeTa  IHPCKTOPOR  AOMHHR 3aDIATOBPEMEHHO  YRENOMIATE 06  3ToM
upeacenarens Cosera AHPEXTOPOB H He NPHEHMATE YUACTHA B ODCYRACHHN W IPHHSTHH
TAKHX pelleHni; nannoe TpeboBanHe OTHOCHTCS U K APYTHM aecTeuam yiena Coperta
AHPEKTOPOR, KOTOPLIC [IPAMO MM KOCBCHHO MOIYT [I0BAHATE Ha Ha/ekanec
Henonnene obazanHocTeli wiena Coserta AHPERTOPOR (HanpuMep, yvuactie wiena Cosera
AMPEKTOPOR B NCATENBHOCTH JAPYIMX IOPHIHYECKHX JHL, NPHODPETeHHE aximii/nonedi
YUHCTHS B MHOIO MMYLICCTHA Y MAPTHEPOB M KOHKYPEHTOB, A0CTYN K #HbopMalun |
BOAMOMHOCTAM )}

6} ACHCTROBATE © DOMKHON PazyMIOCTRIO, ¥MEHHEM M OCMOTPHTEALHOCTRIO - YIeHaM
ConeTa AUPEKTOPOB PeKOMENIYETCH HA NOCTONHHON BeHOmE MOBLOBATL CHOM JHANHA B
HUCTH KoMIeTeHUHE CoBeTd JHPeKTOPOE | BRINOIHEHHS CHOHX OBRIANIOCTeH B Cosere
JHPCKTOPROB H  KOMHTETAX, BEIOYAN TaKHE HAMPABICHHA K8K 3aK0HOAATeIBCTEO,
KOPNIOpATHEROE  YIPABICHHE, YIPABICHHC DHCKaMH, (uuanckl H ayIHT, YCTOHYHBOE
PAIBHTHE, 3HAHHA OTPaciH H CclneundHEH [eATENhHOCTH OpraHM3aliMK; B Uensx
MOHHMAHWA  AKTYANBHEIX  BONPOCOB  JIENTENLHOCTH  OpraHMsanmy  wichm  Cosers
AHPERTOPOR  JIOMKHBL PErY/IAPHO [OCEWATh KINYCHbE 00ROy OpraHH3alAn
NPOBOANTE BCTPEUM ¢ paboTHHKanie,

Yinenw Cosera AHPCKTOROB HECYT MEPCOHANLHYEY OTHBETCTBCHHOCTE 34 BLINOIIHEHHE
obazatuocTell wiena CoBeTa AHPEKTOROR, BRIOYAR fuaymapasie obaiamocTn nepea
ARIHOHEPOM  (AKUHOHEPpAMH) M NPHHMMAEMBIC PEIIEHHN, WPPCKTHENOCT CcBOEI
ACATENBHOCTH, JeHcTRHe wumm  Gesapedicreme. [lpn  mamwdmm Pa3HbiX  MHEHHIT
npejcesarens CoBera THPEKTOPOR ourAen obece s PACCMOTPEHHE BCEX NIPHEMIEMBIX
BAPHANTOB M NPEUIOKEHHH, KOTOPEE BEICKAILIBAIOTCH OTIC/HbHBIMH “YICHAMA CoBera
AMPEKTOPOR, YTOBK! MPHHATS PelEHAE, OTBEYAIOIIEE HITCPECAM OPranH3IALLHM,

Coser mpextopos  nogorderen AKIHONEPAM 33  pPesy/LTaThl  ACHTENLHOCTH
oprafuzaumw, Ha eweroamom  oluiem  coGpanmy HUKHHOHCPOB  (38CTVIIMBAHHN )
lpeacenatens CoBeta AMPeKTOROE NPEIOCTARIAET aKLHOHepaM (YYACTHHKAM );

1) erver Cosera aupextopos, 8 Kkutopom OTPAKAOTCA HTOH Aesrenbhocty Cosera
AHPEKTOROB M €10 KOMHTETOB 32 OTHCTHLIA (PO, Mephl, npeanpuiareie Coserom
AHPEETOPOE  no  poOCTY  AOMMOCPOYHON  CTOHMOCTH H YCTORYHMBOMY  pasBHTHIO
ORFaHH3AlNH, OCHOBHBIC (AKTOPE pMCKA, CYIICCTHEHHBIC COBMTHA, PECCMOTPCHHBIC
BONPOCEL, KOAHYECTBO 3acelanni, (opMa 3acellaHui, NocelEeMocTs, a TaKe Apyras
BaKHAN HHQopMauns — oruer CoBeTa IHPEKTOPOB BKMIOYAETCH B COCTAR FOJOBOID
OTHETd OPraHHIALHHK;

2) 0THET O PeATHIALMK OUAAHKT Ak OHEpd (yuacTHHER) (M KoMnanm ).

CoBeT JMPEKTOPOBR eMErone OTYHTMBACTCH © CODMIONCHHH  HOPM  HACTONILETO
Kosexca nepen akumonepami,

HononuuTensHo KpynHER BRIHOHERS! (CIHHCTHCHHBIH aK1HOHEP) MOTYT NPOBOIATE
JUCCHANNA © npeice/aTenem H wietnamn Cobeta AMPEKTOPOR Ui ofcyiICHHA BOMPOCOB
CTPATEIHH Pa3dBHTHA, HIDpAMHMA TICPBOIO PYKOBOAWTENH HCNONHHTEILHOM OprafHa
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APYTHX ACUEKTOB, KOTOPBIE OKA3LIBAIOT BIMNHHE H3 POCT AONTOCPOYHOH CTOMMOCTH H
YCTOHYHBOE  pasRUTHE OpraHMzanHe,. Takwe saccaadms lapaHee nAAHUPYIOTCRE W
NMPOBOIHTCH B COOTRETCTRHH ¢ FTBCPHICTTHLIME OpoLeay paMH,

4. B Conere 1MpekTopoB i ero KOMHTETAX a0ume cofmoaThes Oaane HaBLIKOB,
OULITA ¥ SHaHwi, ofecneunsmonmil  npHHATHE HE3ABHCHMbIX, ODBCKTUBHBEIX W
WODEKTHBHEIX pemennit B HHTCpEeCaX OPraHM3aiiH M C Y4eTOM CHpase/liHBOTO
OTHOLLICHAA KO BCEM AKUHOHEPAM H MPHHIMIOB YCToiHBOr0 PA3BHTHA,

5. B cocrane Cosera JIHpekTOPOB HEOOXOMHMO OBCCTCHHTL paznoobpaue 1o onsiTy,
AHYHOCTHRIM XAPDAKTEPHCTHREAM M renaepuoMy cocrasy, B coctan Cosera JHPCETOPOB
AOILKHEL  BXO/IMTh  HE3ABMCHMEBIC  IHPEKTOPAE, B  KOUMYECTEE  JIOCTATOMHOM s
obecnedeHn HEIABHCHMOCTH NPHHHMACMEIR pCUICHIA B CNpaBeuIHAOTO OTHOIIEHHS KO
BCEM BKIMOHEpaM. PeKoMeHIyeMOe KONHYCCTBO HERMBHCHMBIX JAHPEKTOPOB B COCTAaBE
CoBeta [MPEKTOPOR KOMOAHMM CoCTABISET A0 NATHASCHTH npolleHtos oT obiuero
KoJiccTia wieHos Cosera IHpeKTopoB,

6. OBuee colipanue aKiHOHepos H30HpaeT unenon CoseTa AHPEKTOPOR Ha OCHOBE
ACHBIX 1 NPOIPAMHBIX NPOLEAYP ¢ Y4eTOM KOMIeTenUHil, HaBBIKOH, JIOCTHM NI,
NENOBOR PEOyTALMH B NpodeccHOHANLHOID ONLITA Kariaros. Tlpy nepenztpanng
OTASNLHLIX 41eHOB CoBeta MHPeKTOPOB MM €r0 NONHOIO COCTAHA HA HOBEL CPOK BO
BHHMAHHC PHHUMAIOTCH HX BKIAA B dderTHBrocTs AeatensdocTn Corera IHpexToOpon
OPraHHIaIuH.

B xomnanmsx, Bee ronocvionme agmim KOTOPRIY npunamiewar Douuy, eyuecTayior
CHCIYIOUINE OCODEHHOTTH B OTHOMICHHH npouecca w3tpanng ynenos Conera JHPEKTOPOB:

1) npexcesarens Cosera AMPEETOPOB  MI0HPALTCH  PeLUCHMEM  CAHHCTREHHOIO
dKlHoHepd; B ciyuae, ecin npeicedarens Cosera nmpexropos usbupaercs uz umncna
npeacrasuTene ®ouna. Comerom ampexTopos H30HPAETCH CTAPLINIT TICIABMCHMEL]
JIAPEETOP M3 YHCIE HEIABHCHMBIX JIHPEKTOpOD,

2) npouecc noucka W orhopa KauaMAETOE B cocras Coperd JHpEKTOpoR
OcymecTangeTcs  MOHIOM COBMECTHO ¢ npeacesarenem  Cosera JUPEKTOPOE M
lipeicegarenem KoMHTCTa [0 HaIHAYEHHAM M BosHarpasiennsm Cosera HpeRTopos
KOMIaHHH,

B oprammzanmsx ¢ weckonwsxump dKlHonepamMy npouece Wi3dpanus 4wicnos Coserta
AWpEKTOpos W mpeacenareis  CoBeTa  QMPEKTOPOB  OCYIECTBASETCH B nopsjike,
onpefenenHoM 3akonom Pecnyvbamkn Kazaxeran «0G SKIHOHCPHBIX  ODLICCTRAXS M
Verasom  opranmsaunn. B viasanmmeix OPraHH3alngy  PCKOMEHIYETCH BOBICHYSHHE
KoMutera no wazmavenmsm u BOIHArpaaciennam CoseTa JMPEKTOPOR OPranMzaunuy o
ONpEARICHHE COCTABA, HCODXOIMMBIX HABKWIKOE U koMmnercimguil 8 Coper IHPCKTOPOB M
RAHINTATOR B coctan Coserta HpexTopos,

He jomyckaeres yuactwme  wnewon  [IpasHTenbeTsa,  MOMKHOCTHAIX I
FocYlaperaeHHBIX opranos B coctape CoBera QHPEKTOPOR OpIraHHIALHH.

Cpok noamoMounii wnenos Cosera AHPEKTOPOB COBNAIACT €0 CPOKOM IOTHOMOYH
Beero COBETA [JMPEKTOPOR M HOTCKAET HA MOMEH| IPHHATHA 00mIHM  cobGpanmnem
ARLHOHCPOR PEILCHHASA 0 HI0PaHMo Hosoro coctana CoBerta JHPEKTOPOR,

Haenw Cosera aupeKTopos wibupaioTca na CPOK /10 TPeX JIeT, B NOCIE/LYIOMEM, 1TPH
YCIOEHH YA0BNETBOPHTENLULIN PE3YALTATOR IEATEILHOCTH, MOYKET OBITh nepensdpanne
eHi¢ HA CPOK A0 TPex IeT.
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MoGolt cpok uabpanus B coctas Cosera JAMPERTOPOE Ha Cpok Donblie wmecTH ner
HOAPRA (HANPHMED, IBa TReXIeTHHX CPOKE) NOLIEHHT OcODOMY PacCMOTPEHHIO ¢ YHETOM
HEODXOIMMOCTH KAYSCTREHHOID OOHORTHN COCTARA Cosera auperTopon.

Heaseneusunit gupexrop ne momer witHpateca 8 COBRST AHPeRTOpoB GoNee NessTH
AT TOApsL. B HCKMIOMHTENLHLIX CayIanx AonyckaeTes H3GpaHUe Ha cpok GoICe JCBRTH
Jiet, u3bpanpe He3aRHCHMOro avpesropa B CoBeT JAHPEKTOPOB AOTHHO [IPOMCXOHTE
EHETOAHO © NOAPODNBIM PAIHACHCHMEM  HeOBXOIHMOCTH H3IOPAHKA  JAaHHOID YieHa
Cosera JHPEKTOPOR M BAHAHNA ZaHIOMD (PAKTOPA HA HEIAKHCHMOCTE NPHHATHA PENICHMH.

Hu ommo muup me nomemo yuacrpopats s NPHIATHH PeIEHHRA, CBAIAHHBIX C©
CODCTHENHAIM HATHAYCHHEM, HIBPAHHEM 1 nepensdpanuem.

B cocrar Cosera ampexropos nomssst sxonuts aula, ofnataiomme InaHMAMM,
HABHIKAMH M OILITOM, HEOOXOAMMBIMK LIS BRnOIHeHuN COBETOM AHPCKTOPOB CHOMX
dynkumi u obecnevenna pocta ARITOCPOYHON CTOMMOCTH W YeToHYHBOTO passHTHS
OPTAHHIALMN, 3 TAKKE HMEIOUIHE Be3ynpedHyo NeoRyIo i i HYHYIO PemyTallHIo.

HpH nrﬁnpe EanauaaTos 8 coctas Cosera AHPEETOPOR BO RHHMAHNE NPHITHMAKTCH:

|} onEIT PAGOTEI Ha PYKOBOIAIIMK AONAKHOCTIX:

2} onbiT paboTel B kauecTse wiena CoBera 10 PCETOPOR;

3) ctam paboThl

4) ofpazosanne, CHCUHANEHOCTS, DKTIONAR HATHYHE MCA/YHAPOIHLIX CepTHHKATOR,

5) nanMaHe KoMIeTeHHil 1o HAMPABICHHAM | OTPACHAM (OTPACAM MOTYT MCHSTLCH B
JUBHCHMOCTH OT NOPTQRIE AKTHBOR),

6) nenosas pery rais:

7) HAZIHYKE MPAMOTO WITH MOTEeHIHANLHOID KoHtHKTa HHTEPECOB B cayuac n3bpanus
B coctan CoBera IMPeKTOPOE OpratH3atim,

Hpumep komnerenunit wienos Copera AHPEKTOPOB 110 HANPABIEHHAM H OTPaciamM

Kpurepuii Heobxoanmeie snanns Hupexrop X Hupextop Y

Komunerenima Crparerns
PHckwn 1 ayour
10pncnpyaeHims
Kopnopartugioe ynpasaenne

HusecTinm

DKOHOMUKE W PHHAHCH
Ynpasienme QenoBeyeck AMu
pecypeaMH

Hunopatmu

Orrpacas TenexoMmmyHHEAIH
Hedvrs u raz

JHEpreTHKA
Tpancnopr
I"opuas MeTanTvpras
Mamunocrpoenne
Heammanmocts
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Hucnennmii cocras Coeeta IMpeKTOpos YCTAHABIHBACTCH HHAHBHIVANRHO € VUETOM
MACIITal0R JedTeNBHOCTH, noTpeGHocTel GHIHeCa, TeKYILMX 3aaay, CTPATCIrHH PAIBHTHA
M unancosbix BosmoxHocTel, Komuueetso wmenos Cosera AHPEKTOPOB  T0IAHO
MO3BOAATE CORTABATE HEOONOLHMOE KOAHYCCTRO KOMHTCTOR. B KOMNAHMEX SHCIeHHLI
cocras Coseta pextopon coctasnaer 7-11 senosex,

Cocras Copera JMpeKTOPOR J0MAeH ORITH cORTAHCHPOBAHHBIM, 4TO oO3nayaer
coveranne unevop Copeta OHPERTOPOR (npeacTanmdrenci AKUHOHEPOR, HEIARHCHMLIN
AHPEKTOPOR,  PYKOBOLHTENA HCHONHHTENLHOrO oprada), ofecrievusalomee npuusTHe
pemicHHiE B MHTEpeCcax OPraHH3AUHE W C  yMeToM CHPABRITHROTG  OTHOISHHS K
akuHonepam. He jonyekaeTcs yyacte wicHoB [IpaBHTENbCTBA, JOTKHOCTHLIX JIH1L
FOCY AGpCTBEHHBIX OPPraHoB B cocTase Cobera AHPCKTOPOR OpraHHIanny,

[ponece orbopa wienos Coneta IHpeikropon foimen GuITh NpO3PadHbIM o TpoBEeH
¢ BornedeHHeM Cosera aupextopos Ponna (B orsomenun Coperos AHPEKTOPOR
KOMOaHHid) W .oprammsammy.  [lonck  Kawiugaron w HIOpAHHE NPOBOJAATCH 1o
ODBEKTHEHBIM KPHTEPHAM H ¢ YYETOM HeobXOMHMOCTH pasoobpaiua coctasa Coseta
JAHPEKTOPOB.

Hpouece noucka w orbopa nomwen Obirs MPOBEACH 10 HCTEHCHHA NMOTHOIO cpoka
nonHoMouHil Beero coctasa Competa ANPERTOPOL W TOJIHOMOWHE  WHIIMBIIYATBH BIX
YIEHOR.

Bonpoc o6 usbpanuu scero cocrana Cosera AHPCKTOPOR WM OTAGILHBIX YWICHOB
MOKET OBTh HHHUMHPORAH B YCTAHOBICHHOM [OpAKe KPYIHBIM  @KIHOHEPOM
Iyuactankom) i Komurerom o wazmaucnusy o BOIHAIPAKICHHAM uepes Coser
JAHPEKTOPOB OPraHU3ALIMM,

B xommanuax, B kovopeix 100 % axuuil NPHHAUIEKHT DPOHILY. CyLIecTByeT
CACAYINIHEH NpoLece NOMCKA 1 W3bpanus wiena Copera JAHPEKTOPOB:

|} @ona cosmecTHo ¢ npecearenes Coberd AHPEKTOPOB KOMIAHHH, HpeceaaTenem
Komurera no mazmavenmsm w  soamarpamcuenmsm  Cosera AHPEKTOPOE  KOMIAHHK
NPOBOAT NOATOTOBKY M [LUIAHUPOBAHHE: AHANHI W OlIpejencHHe Habopa HeoBXomHMETX
KOMOETEHUME W HaBkikoB B COBeTe IMPEKTOpOS C YHETOM 337184 KOMIIAHHMY,

E:l OUPCICHACT KAHAN [MOHMCKa KallMJIaToOR — CAMOCTOATETRHD WM C NMPHAICHCHHEM
PEERYTHHIMOBOH OPTAHH3ALHH,

3) OCYMECTRANET MNOHCK KAIIHIATOR,

4) nposogit oTGOP KAHIWAATOB: OLEHKY, HHTCPHBIO W [OAIOTOBKY NPeLIGKeHHH 110
Kannunaram (Kangunartel B unensl CoBeTa AHPEKTOPON KOMIAHMI o0CYWAAOTCS KaK
MHHHMYM C OQHHM 4ienoM KommreTa no wasnavenwsw u BosHarpamnendasm Copera
nupexropos @ouga);

3) OPHHATHE PEIICHIA SMHHCTBCHIEIM AKIHOHEPOM;

6) myGnmkanua nHGopMary mna HUTEPHET-PECYPCEe KOMIAHHH, MPECC-Peiins,

XOMINHIOBEIE KOMIAHHE HCNOAL3YIOT AHALOTH L] npoLecc B CBOCH rpynmne,

B OprauM3auuax ¢ HecKoMEKMMH aKUHOHEPaMH npoiece wabpanus wienos Cosera
AHPERTOpOB M mpencenarens  Coseta JAMPCKTOPOR  OCYUIECTRIACTCH B MOpAIKe,
onpenenennoM 3axonom PecnyBamxn Kasaxcran «08 AKUHOHCPHRIX ODIICCTRAXY W
Verasom  oprammzaunu. B vEasausy OPraHHsalngy  PeKOMENJIYCTCH  BOBJSHeHHe
RoMuTeTa no sazHauenusM W BoIHarpukieHusy Coperta JMPEKTOPOE OPranM3ane B
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UIPEALNeHHE COCTARA, HeODXOIMMLIX HABKIKOR H KomneteHuuit B Cober IHPCETONOE W
KRILIHAATOR B coctan CoBeTa THPEKTOPOR,

B cocras Cosera anpextopos HIDHPAIOTCA HesammcHMule IHpekTopa. Hesasncmsuim
AHPCKTOPOM NPHIHAETCA JHUO, KOTOPOS 00JA186T 1OCTATOYHLIM npoeccHonaTIMoM 1
CAMOCTORTENRHOCTRIO, 4TOOL! TMPHHHMATL HCIABMCHMBIC W OOBEKTIBHLIR PeUICHH,
cBo00ANBIE OT BIHAHHA OTACABHEIX AKIHOHEDOR, HCMNOIHHTENLHOIO OPraia B NpotMHx
3AHHTEPECOBAHHBIY CTOPOH.

Tpebosanus & HEIARHCHMEIM  THPCKTOPAM YCTAHABIHMBEIOTCH B COOTBOTCTRHE o
saKoHoparenseToM PeenyBnurn Kasaxcran n Yeranom OPTaHH 33NN,

Hezasucnmele nupexTopa Q0/KHE! aKTHEHO VHACTBOBATE B ODCYAIICHHN BONPOCOB,
Tie BOIMOMKCH , KOH(GIMET WHTepecos (HoaroTobka (prHancoRO M HEe{HHAaHCoBO
UTHETHOCTH, 3aKIOYeHHe CICNOK, B OTHOMICHHH KOTOPLIX HMeeTes FAHHTCPECOBAHHOCTE,
BELIBHESHHE KaHIHAATOR B COCTAaB HEMOIIHHTCNLHOMG oprada, VCTanopieHHe
BOSHOUPMORICHMA  uNeHaM  HCNOJHHTEIBHOrG  oprana).  HesasucHMble IHpeRTOpa
W30HPAKOTCA TPEICEeNaTEIAMN KIYCELIX KomuTeros Coseta AHPCKTOPOE - [0 BONPOCAEM
EYINTA, HAIHAYEHKA H BOIHAIPEEIEHRN, B IPYrHX KOMHTCTAX TAKHKE PEEOMCHYETCH HX
HIBpAAE B KaYeCTEe NpeIceaTeeii,

Hesanncnmuti AHPCETOR  AOUGKEH  COCAHTE 33 BOIMOMHOTN YTcpeH craryca
HEIABHCHMOCTH W 3abnaroBpeMenio yBeIOMAATH npeiceaatens Cosera HHPEKTOPOE B
CIYHAE HAMMHE Takx cutyalui. B cnydae vanuuus obcTORTeNbCTB, BUMSIONIX Ha
HEIIENCHMOCTE  waeHa CoBETa JIMperTopoB. npeacenartens Cobera JHPEKTOPOR
HEIAMCLIMTENRHO  A0BOIHT JAHHYIO  HHPOPMAUMID 0 CBEJCHHR AKIIHOHEPOB  J18
HPHHSTHA COOTBETCTHYIOUEID PeLIeHns.

PoHy H opranu3aunaM HeofxoauMo ofeced, HETHYHE [1AHOB NPeeMCTBEHOCTH
wicnon Coseta gupexTopos s NOVIEPRAHHA  HeMPEPLIBHOCTH  JICATCABHOCTH |
nporpeccHsHore obHoBIenHA coctana CoseTa a0 peKTOpOS,

7. CoBeT amMpeKTOpoR YThep#I1aeT NpOrpaMMy BBCJACHHR B JIOJGKHOCTL [UIH BHORL
H3GpanHLX “wienos CoBera AnpeKTOpoR | NPOrPaMMy NPOQECCHOHATRHOND PATBHTHA [LI1R
Kalore uwieda CoBera aupextopos. Kopnopatasnii Cexperapb  obDecrnevHsaer
PEATHIALHIO TAHHOH NPOrpaMME.

UYnenw Cobpera AHpEKTOpoB, HI0paHHRIE BHEpELE, [OCHE CBOCIO  HASHAYEHIH
NMPOXGHNET NpOTpaMMy BBEAelHE B JomsnocTh. B NMPOLECTe BRCICHHA B JOJKIOCTh YIS
Conera AHPEKTOPOB  OIHAKAMIHBAIOTCH €O CROMME NpaBaMy W ODHIAHHOCTHMH,
RAKOHEBLIMH ACHCKTAMH JCATENLHOCTH W JI0Kymentamn Pomia o OPraHH3alAl, B TOM
HHCE, CRAAHHLIMH ¢ HAHDOTBILUME PHCKAMH.

8. lpencenarens Coseta mupexropos orseuaer sa obince pyvkoBoacTeo CoBerom
AHpEKTOpPOB, obecneyHBacT NOIHYIO H IPOCKTHBHYIO peamnianmo CoBerom JHPEKTOPOR
EID OCHOBHBIX PYHKLUHE M [0CTpOeHHE KOHCTPYKTHBHOIO JHAMOrE MEKIY udieHAMH
Coseta AMPEKTOPOR, KPYIHBIMH ARIHOHEPAMEH M HCIOTHU TCALEEIM DPLAHOM.

9. Pome # dyekumm npeacenatens  Copera AHPEKTOPOR W PYKOBOJHTENH
MEMOTHHTELHOTO OPrana JI0MKHB OBITL 4eTKO pasrpanitcHsl n 3aKperiensl B Yerape
Oprasusatnm, nojoweHnax o CoBere AHPERTOPOE 1 HCTIONHHTEIBHOM Oprafe.

Mpencenarens CoBETa AMPEKTOPOB I0KCH CIPEMHTLCE K CO/IaHHI0  SaAHHOM
KOMAHABL  TPOPECCHOHAIOR, HACTPOSHIMY A POCT  IOATOCPOMHON  CTOHMOCTH M




AL «CANPIC2 0 Kodeke xopnoparasnoro yopinaeiig A KHHOHERHOMD obnccTia Houmis e neppoe
Al TAHIR FRlienacken ['P3C-25
K-li2-20 Crp. 5% m 9l

YCTORYHBOE  PA3HMTHE  OPraMHIalfm, YMCHOIHX  CBOCHPUMEHHO M HZ  JIOKHOM
NpofieccHOHANBHOM YpoBHe PEArHPOBATE H3 BUYTPCHHHE M BHEUIHHE BLITOBLL,

A Bemoawenws  ponn  npeacenarens  Cobers JIMPEKTOPOR,  [TOMHMO
NpOMeCCHOHATEHON  KBATRDHKALNN W onbiTa, HeOOXOOMMO HANHuYME CHEelMATHHEX
HABLIKOB. TAKWX KK NHIEPCTRO, YMEHHE MOTHBHPOBATh, MOHHMATE pasiLie BICNAIN H
MOLXOARL HMETE HARKIKH Paspemien i KonIHIETHRIX chTyalmil,

Porm  m  dwaxuuw mpeicenarenys Cosets aupexkiopos PYKOBOJIHNTCIA
HEMOMTHHTENRROMD OPrada Opralisaitl A0THKES GLTh YCTKO pasicieHs i 3KpenicHs p
Yerane. Pykosonurens HCHOMHHTEIBHOrO Opraga e MoeT GLITL H3bpan npeacenarenem
Cosera anpexropos.

Kitouennie dynkmmn npencenarens Conera JAHPEKTOPOE BKIKOYAKT:

|} manuposanne saceannii Copera AUPEKTOPON H (POPMHPOBAHNE [TOBECTEN;

2) obecrieYeHHe CROCBPEMENHOTD MOAYICHHS WICHAMH Conera aupexropon noaoi u
ARTYRILHOH HHPOPMALHM 118 DPHHATHA PeicHuit;

3) obecrnieuenne cocpepoTOMCHAN BHUMANRE ConeTa AHPEKTOPOB Ha PaccMOTPEHHH
LTPATEIHYCCKHX  BOMPOCOE M MHHHMM3ALUHIO BONpPOCOH TERYIETD (ONePAlHOHHOIO)
RAPAKTEPd, NOMICHKALINX PACCMOTPEHMIO COBeToM JAHPEKTOpON;

4) obecnegeHne MakcHMAIEHOH PEIYILTATHBHOCTH nposeleHds sacenannii Coeera
AHPCKTOPOB  [OCPENCTBOM  BELASACHHE JIOCTATOMHOMD BpEMEHN A obDeysileHHiR,
BESCTOPOHNEND H [IYGOKOrO PAcCMOTPEHHS RONPOCOE [OBECTKH A, CTHMYIHPOBAH A
OTKPRITBIX 0DCYARACHHI, TOCTHHEHHA COIIACOBAHHIIX pelIenHii;

3) MOCTPOGHHE HAATCKAUICH KOMMYHHKALHH H EIAHMO/CHCTRHA C AKUHOHEpaMt,
RIS aionles OPraHusalHiD KOHCYIBTAlHi ¢ KpyIHMMA AKIHOHEPAMH 1IPH TIPHHHTHH
K/AHOUEBLIX CTPATerHISCKHX PEIleH it

6) obecneuenne monwTopHHra W HA30Pa  HAVICHALIEr0 HCIIOAHCHHE TPHHATRIX
pemennit Cosera aupexropos u  obmerg CODPAHHA  AKUMOHEPOR (eHHCTBEHHOMD
BKLHOHepa);

7) B cayvae BOIHHEKHOBEHHA KOPIOPATHBHLIX KOH(DIMKTOB [PHHATHE Mep N0 HX
PAIPEILICHHIO H MUHAMHIAUMN WX HEFETHRHOT'O BITHAHHA HA JCATCHLHOCTL OPraHHIAINH,
H CHOCBPEMEHHOE HHPOPMHPOBAHKE KPVIIIBIN AKUHOHEPOS (EHHCTHEHHOND aKuHoNepa)
i CIYHAC HEBOIMORHOCTH PCIUCHHES TAKNX CHTYAUMT cOGCTREHHBIMHE CHIAAMI.

HOYeRkie GYHKLIMK CTAPIIETD HelapHeHMOTO JAHPEKTOPA BKIOYAIOT:

1) BeCTYNICHME coseTHMKOM upencenatens Copeta JUPEKTOPOR H OKa3aHHE My
NOIACPAKH B JOHECEHHH ONPEIeNAeMEIX HM LICIi:

2) OUEHKY AEATENLHOCTH Npeacenarein Coperta JIHPEKTOpOS,

3 ) IUTAHHPOBAHME NPEEMCTBCIHHOCTH mpeacenarens Corera AHPeRTOPOR;

4) B Cliyvae BOIHHKHOBEHMA pasHOITIACHI] MEHITY AKUHOHEPAMM, HCNOIHHTENBHEIM
Oprdtom, npencenatenes Cobera AWPEKTOPOE W IPYIHMH JAHPEKTOPAMM BRICTYILIEHHE
NOCPETHHKOM B PAIPCIISHHME PA3IHOTACHIL

10. VYpomens sosmarpamienns swienos Cosera JAHPEKTOPOB  JIOJUKEH  DHITE
AOCTATOMHLIM A8 IPHBACYEHHS, YICPHAUNA H MOTHEBHPOBAHAN KAKA0I0 wWicta Copers
AMPEKTOPOE  TAKOrO  YPOBHN, KOTOPBIH Tpedyercs just  yemeluHoro YIPARISHHA
OPraHuialHed. ¥ cTalOBICHHE BOIHAIPAKICHHH wieny CoBera AHPEKTOPOE OpranH3aliiuy
OCYLICCTRIACTCS B COOTBETCTBHH ¢ MeTONONOrNed, paspabarsinaemoit Gomiom, MPH 3TOM
AGIGKSHT  NPUHAMATECH B0 BHUMIHHE OKHAGEMBIL  [OJOKMTCILILI abiperT s
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UPTAHHIALAN OT yHacTHa nanHoro nuila B coctase Coseta aupektopon. B OpraHn3alHax
Y HECKONBKHMK -IliL'l[HDHEFI-EMH., COOTHETCTBY OIS npasrna BOIHAIPaA JCHME YNeHOB
CoBeTa JHpekTopos paspabaTuBAIOTCA HA OCHOBE METOIOIOHH Ponna H YTRCPHIAKTCR
obmmyM cobpaHnesm AKIHOHePoB. KOMHTET 110 HalmauennasM | BOo3HarpasicHnam Cosera
AHPCRIOPOR  OPIalH3aINKH  BHOCHT NPUIKEHHS 10 Pa3MEPY  BOIHATPAAIICHHA
KahIHIATOE B HE3aBHCHMBIE THPEKTOpPA.

Hu omso mumo we nomkuo YHACTBOKITE B NPHHATHH pelliendid, CHHSAHHBIX ©
COBCTBEHHBIM BOIHATPARIICHNEM.

Bozsarpamaenne A0DKHO CHPABRTHEO OTPAKATE O#UAAEMBIN piolan wicka Copera
AHPCKTOPOR B HOBBNISHME uperTHBHOCTH Beero Coneta AMPEKTOPOB W ICHTENBHOCTH
OpPradAIaHH.

llpn  ycranosncunm  pasmepa BOSHATPARACHHA  NPHHHMAIOTCA B0 BHHMAHHE
00H3AHHOCTH 4wienor CoBeta JAWPEKTOPOB, MaclITabhl [eHTENBIIOCTH OpraHA3aliHH,
ADIIOCpOYHBIC LS/ W 3aliaud, OupelelseMble cipateruell pasBHTHH, CAOKHOCTL
BONIPOCOR,  paccMarpuBacMbix  CoBeToM  AMPEKTOPOB, YPOBERHL BOIHArPAHACHHA B
AHATOTHYNEIX KOMNaHHAX (GeHumaprinr, obsop sosHarpakiensii),

HUnenam Coseta mupekTopos, Kax MPasMO, BLILIAYHBASTCS hHECHpORaHKOC rojoB0e
BOJHATPAMICHHE, & TAKKS JONOMHHTCIBHOC BOHAIPAK/ICHHE 33 NPEICCIaTeNLeTRO B
CoBeTe aMpekTopos, y4acTHe W NpelCelaTeILCTRO B komuTeTax Cosera JAHPEKTOPOB.
Bosuarpasnenne yiena Cosera AHPEKTOPOB HE J0IDKHO BKIIOYATE OLLIHOIE HIN 1pyTrHe
HICMEHTEI, CBA3AHHAIC ¢ PEIYIILTATAMH IENTENRHOCTH OPraHu3allHy,

YeTaHosnenne  poRHArpaMIeHns aneny  Cosera  JAHPEKTOPOE  oprafH3alHi
OCYIIECTRAACTCA B COOTBCICTERH © METOIOI0IHEH, pazpabarsisaemoil DoomM, HPH 2TOM
AQIDECH  NPHHMMATECA  BO  BHHMAHHC GKHIACMbIR  HOJ0MHTEILHEL] et s
OPTAHH3ALUM 0T YHacTHS Januoro nuia B cocrare Coseta jupextopon, YkasaHnnas
METOAOMOIHA ODCYHIACTCR KAK MHHHMYM C OLHHM qienom KoMurera o HATHAYCHIAM |
rozHarpaxiennaM Cosera aupextopon Porijia.

B opraHuMsammAx ¢ HECKONLKHME - aKIIHOHEpaM, COOTHCTCTHYIONIHME  [paBuia
BodHarpaaienns yienos Coseta NHPEKTOPos paspalarul BAI0TCH HA OCHOBE METONONOIHH
Ponla n yTREPHKIAOTCS 0BHIIHM COOPAHHEM AKIHOHEPOR,

Ofuiee cobpanne akunonepos (eanucTBeniki AKLIHOHECP) OPraunzaiiny onpegensger
PAIMEP M YCAOBAN BEIUIATE BOIHAIPAKICHHA H KOMISHCALAH PACKOI0H WaeHy (-am)
Cosera 1HPEKTOPOB oprasusaniy,

1. Komurers: CoBeta aupexropos CrocobeTEYIOT [IYBOKOMY M TILATENLHOMY
PACCMOTPENHIO  BOTIDOCOB, BXOAMMX B komnerenumo CoBCta  MPEKTOPOE M
HOBLILISHHIO Ka4eCTBA IPHHHMACMBIX PELICHHI, B OCOBEHHOCTH 1O TAKHM HAIPABICHHAM
Kl ST, YUpasieHHe pHCKaMi, Hallexauiee H 3QerTHBHOC NpHMEHCHHE [IpaBn
JKYIOK TOBAPOR, pabot 1 yenyr Monna v oprasisannii, Haslayenue u BOINArpakiIcHue
qienos Coseta IMPEKTOPOR H HCHOJHHTEIBHONG Oprana, YCToHYHBOC pateMIHE, B TOM
HHCIIC OXpaHa H De3onacHOCT: Tpyaa U okpyEalomeii cpeanl, Hanmuime KoMHTETOR He
ocsoboRIAeT wienon CoBeTa AMPCKTOPOB OT OTBETCTEEHHOCTH 38 HPHHATHIC pellenns B
paMEax komneTeHiEn CoBeTa JAMPeKToOpos.

KoMmurersl cospaioTes U npoBeleHHS  CTAIBHOIO AHATHIA N BLIpaboTKn
pekoMen gl no kpyry nanGolee BKHLIX BOMPOCOR 10 HX paccM OTPESHHN 13 33Ce1aHHM
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Cosera aupexropos. Oxomyateisioe PEHICHHE MO pacCMATPHBACMBIM  KOMMTETAMMN
HOTIPOCAM NPHHAMaeTCA CoBeToM IHPEKTOpOR.

CoseT [UPeKTOPOB NPHHHMACT pellicHne 0 cOTLANNK KOMHTETOB, OnpcieiseT cocTan
KOMHTETOB, CPOKH M MOJNHOMOY M.

Komurerst  coctoar w3 wmena  wienos  Coserg JHPEKTOPOB,  ODAATAIOIIHX
HEODXOIMMBIMK  NPOdeceHONaILHbIME IHAHHAMM, KOMOSTEHIHSAMH M HaBRIKAMH 1118
pabotsl B KomHTeTe., Hamwume MOTCHUWANBHLIN  KOH(QIHKTOR HHTCPECOB JIOKHO
FMPHHAMATECS BO BHHMANHE OPH HOPMHPOBAHMN COCTABOB KOMHETETOR. [Ipencenarenn
EOMHTCTOB  Hapajy c NPOHeccHoHATEHBIME KOMIOCTCHUHAMH  Ioibsnul ofnanars
l}PJ'ﬂHH'!ﬂ'[ﬂi‘.‘lEEH}-{H H JTHIEPCKHMH KAaYCCTRaAMM, XODOIITEMH EOMMYHHE&THBHEINM 14
HARKIKAMH U8 3D herTHBHON OPrann3amul JenTeIbHoCTH KOMHTETA.

[lpn Corerax AHPCETOPOR COTIAIOTCH KOMHTETEL, B KOMIETeHUHIO KOTOPBIX BXOJINT
PACCMOTPCHHE  ROTIPOCOB MO @YAWTY, YOpasleHHio PHCKAMH, HasnauMeHMaM  §
BOSHArpaddennaM. B opramssaumusx,  orneparig KOTOPBIX CBASAHLI ¢ PHCKOM
TCXHOMOTHMECKAX  KATACTPO (K NpHMepy, NpoMuiLAeHHbe KOMITAMHMH, aBHa o
RCICIHONOPOKHEIE MEPEBO3KH), N0KHL OBITE COIMAHL KOMHTETH [0 BesonacHocTi
OXpanc  Okpymaiomed cpenkl. B ouensx  nossimenus  adipexrrnmocts NPHHATHA
HHBCCTHITHOHNLEX  pelucHHll PeKOMEHIIYeTCS BRNIOYHTL B KOMIETEHIHMIO OJHOI'O M3
KOMHTETOR 1pu COBETE [AMPEKTOPOB HONPOCK!, CHEIANHBIE ¢ HHBECTHITHOHHOM
ACATCNILHOCTRIO OPraHWIALHE, PaccMOTPeHE KOTOPBIX BXOIAHT B kosmnerennme Cosera
JHpekTopoB. B saBucHMOcTH o1 coctasa, pasMepda 1 Tekyiinx sajgay Conera ampexropon
MOTYT DBITh HPEIYCMOTPEHEL HHBIE HATIPARICHHA 1eNTENBHOCTH KOMHTETOR [10 BOTIPOCaM
CIPATerHH, HHBCCTMLIMAM U UHEIM Bompocas. Coctas Kommrera nomxen skmouats He
MeHee 3 yenorex.

B coctan KomuTera no ayauty sXoasT HesapHcHMbie aupextopa. Ynenw Komurera no
AYAHTY MOMKHLL 007818TL TIYDOKHMH 3HAHMAMH M HPAKTHYECKHM OILITOM B obracTH
OYXIATTEPCKOrD  y4eTa H  ayanTa, YUPAHACHHA DHCKAMM, BHYTPEHHEIO KOHTPOIA.
Ipencenarenem Komwurera no dYAWTY ABISETCH He3ABMCHMBIN ampexrop. Bazosme
thynkmnn Komurera no ayiuty Biouanor BONPOCE BHYTPCHHErD H BHEUNNEND ayaHTa,
(PHHAHCOBOH OTYETHOCTH, BHYTPEHHErD KOHTPONA H YIPaRICHHS pHCKaMHK, cobinoienns
JaRoHOaTenLeTea PecyGnmkn Kazaxcran, BHYTPEHHHX NOKYMEHTOB M HILIC BONPOCE! 110
nopysenmo Cobera IHpekTopos,

B cocras Komurera no naanaucnuam BOTHATPARUICHHAM BXOIHT DOJNLIIMHCTRO 13
IR HEJBMCHMBIX JHPEKTOPOB B UensX BLIPAGOTKH OOBEKTHEHEIX M HETiBHCHMBLX
PEMIEHHE M HEAONYIIEHHS  RUHEHHA SAHNTEPECOBAHHEIX  NHU  (npencrasurenc
URHHOHCPOR, DYKOBOIMTENN WCHOJIHHTENEHOTO Oprana, paboTHHKOB W suRIX M) Ha
CYAIEHHA *uienos Komurera.

Yneuw Komurera gonsmus obnanars IIyGOKHMHI SHAHUAMEA W IPAKTHUCCKHM ONBITOM
B 00IacTH YNpasnenns NepeoHaioM M OUEHKH ero JACATC/ILHOCTH, 4 Takke B chepe
ROpnopatHBHOrO  yrpasnenus. [lpencenatenem Komurera sBisercs HC3ARHCHMBIH
AUpeKTop. basomnie dvakuun KoMutera BRoumor BOMNPOCE! HATHAYEHHA, TIOCTAHOBKH
MOTHEALMOHHEIX KITI, oucexm jaestensHoct, BOSHAIDAMACHHA M 1IaHHPOBAHMSA
NPECMCTBCHHOCTH  PYKOBOJMTSIA H  Y/IeHOB HUHOJAHHTENBHOIO  Oprand, BONPOCH
HEHEHCHHA W BOIHATPAMACHHS KOPIOPATHBHOTO COKPETAPH, & TaKme ¥4acTHe @
FREEM'I.'.'ITFEHHH VESZTAHM LY BONPOCOBR B OTHOIICHHH COCTARA camoro Cosera AHPCKTOPpOR,
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B CHOYHaAX [PEIOCTRRIEHHA TAKHX [noanoModnil  o0uiuM  cofpasnes  aKuHpHepon
(CAMHCTREHHEIM akuModepoM). B arom cayuae, wiensl KoMHTera no HaiHauMeHHaM H
BOTHAIPAICHHAM HE JUWNIKHB HONYCKATh BOZHHKNOBCHMA CHT}"HIIHH i HU-H!]]]IHHTEIM
WHTEPECOB H He NPHHHMATE VYACTHE [OPH PacCMOTPEHHH BOTPOCOR coBCTEEHHOID
HATHAYCHHS HHIH BOIHAMPAK/ICHH.

Ha 3acenauusax KOMHTETOR [PHCYTCTHYIOT TONBKO YWICHE KOMHTETOR, I Ipuevrereune
OCTANBIKIX JIMIL JOMYCKACTCA TONBKC N0 npuriawenito Komurera, [pu neodxoanmoctn
HOMHTETS MOIYT LIPHBIEKATE FKCIEPTOR H KOHCYILTANTOR,

DYHKUHK, TOTHOMOUHN, COCTAN M NPOLECS OPraHH3alMH ACKTEALHOCTH KOMHTETOD
A0JKiEl O6ITE PerIaMeHTHPOBAHLL B COOTBETCTBYIONIMX MONOMCHHAX M YTBCPHIEHL]
Coretom jupextopos, Komurers! yrsepsaalor ad csocl paBorsl (pexoMeiuverca 1o
Hadaa Kaneunapuoro roja), KOTOpbid cornacoseiBaeTcd ¢ nmaanom paborst Cosera
JAMPEKTOPOB, € YKa3aHUeMm Nepevyns pacCMaTPHBaeMbIX BONPOCOB B 4T [POBCACHHA
sacenanuit. TlepHoHMHOCTE (IPOBEACHAN JRCEAANHA KOMUTETOB COCTABINCT HEe Menee d-x
faceannit B rof. 3ace/ianua KOMHISTOB NPOBOANTCH B O4HON (opMe, ¢ ofopMIeHHEM
npotoxosa. B wenax cospanua OHaronpHATHRIX YCIOBHE M cOKpalleHus 3arpar Ha
HpOBEdEeHHe  3aceqaHuil KOMMIETOR AONVCKASTCA  YMACTHE “ICHOBR  KOMHTETOB
NOCPEACTROM TEXHHYCCKHX E]'.IE,'!_L‘-'H!- CHREIH.

[Ipeacesarenn KOMATETOR TOTORAT OTHET O UCHTCILHOCTH KOMMWIETE M HA OT1EABHOM
ARCCHEAHHA OTUHMTRHEAKTCH I1E'|JIE',.|'JI Conpetom Jl,HlJLH{T‘!JPUH 0o HTOax JedTeIBHOCTH 38 Mo,
[Ipeacenarens CoBerta JIMPEKTOPOR MMEET MPaBo B TEMCHME roja notpeboBats v
KOMMTCTOB [PeAOCTABHTE MHQUPMALIMIO O CBOCH JeATALHOCTH,

12. Tlogrotoska #n nposenennme  sacelanmii  Cosera  JIMPEKTOPOR  JIOJKHEI
CrocofeTBOBATE MAKCHMANEHON Pe3yIbTaTHBHOCTH Cro Jeateasnoctn, Jlna nwnonnenns
csonx obmlannocTel wiennt Cosetn AMPEKTOPOB [IOJKHBI HMETR JOCTYVIL K NOJHOM,
AKTYAIBHOH H CBOCBPEMEHHON nidopmaitim,

Et‘.lf-ll.‘.'l' JAHPCKTOPOB NPOBOIHT PCIVIHPHEBIE 3aCellaHWA L5 Jf_']lqijﬁ'l{"l‘l-'l BHOTD BLITIONIHSHHA
cBOMX @yuKiHA. 3acenanns Copera [IHPEKTOPOB NPOBOJATCA B COOTBETCTEHH C IUIAHOM
paboTel, YyTEEPAJIAEMBIM 10 HAYALA Kajengapioro roja. [Tposenense 3acenannil Cosera
JHPSKETOPOR H €0 KOMHTETOR OCYIIGCTRIACTCA NOCPEACTEOM OMHOH HAW 3a09iod (Gopm
FOJIOCOBAHHA, TPH 2TOM KOAHHCCTEO 3acelannid © 3a09noil GopMoil ronocosatiuna J0NEHo
OLITH MHHHMH3HPOBaHO, PaccMoTpenne ¥ NpHHsTHE pemwendil no BONMPOCAM BRKHOIO H
I'_‘TFETﬁﬁ'l'-]E‘CKDI\} IEPEI.H'E"I::FHE. OCVYINECTHRIAETCH TONLKD HE 3T3CeMaHHHX Conera ﬂllth‘TﬂFﬂE
¢ ounoil dopmoii rosocosanms. B ocoBeIX clyqasx BOIMOKHO coueTande obeux dopm
sacetannn Coseta QMPeKTOPOB H €0 KOMHTETOR,

Jacenanna  CoBera JHPCKTOPOE M €r0  KOMMTETOB Hajiexanms  ofpaiom
MPOTOKCHHPYIOTCA KOPHIOPATHBHEIM CEKPETAPEM ¢ YKA3ZHHEM B moanoM olneMe HToros
OOCYHACHHH M NPHUNTLIX PeIIeHHi,

Jacepannn Cosera JMPEKTOPOB NPOBOIATCA B COOTBETCTBHH ¢ (UlanoM paGorsl,
YIBEPHIAEMBIM A0 HE34AIA  KAICHJAPHOTO  rojd,  BEIIOYAKIHM  lepededl
pPACCMATPHBACMEIX BOTIPOCOB M IpadMk [posejicHHS 3acelaHHi ¢ ykasaumem [ar.
Pekomenziyemas NepHOIHYHOCTD LPOBEACHHA sacenannii Copeta IHPEKTOPOB COCTARIACT
B-12 3acenanmi B roj. PexoMeniyercs pasHOMepHOS pacnpeflelieHHe KojiHdYecTsa
BOIPOCOB, IUEHHPYEMBIX K PACCMOTPCHMIO B Te4HeHHE rojga, /us  oDecnedenws
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THIATEILIOMD  H  momdoucHHOro  ofCymuoeHns W npHHATHA CBOCBPCMEHITBIX M
KRHECTBCHHEIX PelienHi.

COBET IHpeKTOPOR do#en cobMoLaTn YCTAHORNESHHLIC JIOKYMEHTAMH OPTaHHIalHK
NpOUEAYPEL 10 TOATOTOBKE H NPOBCACHHIO 3acenauuii Corera JHPERTOPOD.

MaTepuane K 3acenanusm Conera AHPEKTOPOR HANPABIAKYTCH 3abnarospeMento - He
MEHee 4eM 38 T RamemnapHwx nHell, a no Gollee BAWHLIM BOTIPOCAM,  KOTOPBIC
QUPEACTAIOTEA YCTABOM OPraiH3allng, - He MeHee yeMm 23 15 pabouux fueH, eCIH HHES
CpokM He yeranosinennl Yerasom. Ilepeuctin samubix BONPOCOHE BKIIOYAET, HO He
OIPaHHYHBACTCSR, CTPATCIHCH PASBHTHA, TIAGHOM PaZHHTHN, MOTHBAIHOMILIMK KIIA nnn
PYROBOIHTEMA H 4ICHOB HCHOMIHTENBHOIO OPraHa, TOJOBBIM DTHETOM M YUACTHEM B
COAANNH APYTHX IOPHAHYSCKHN NHIL

B nosectky sacenanmns Copera JAHPCKTOPOB HE BENOYMOTCH BONPOCH, MATEPHAIL (10
KOTOPLIM OLUIH IPe/IOCTARNCHEL ¢ HapywenweM cpokos, B cnyyae sxiouenns B MOBECTRY
BONPOCOB © HApYHIeHHeM Cpokon, npencesaremo Cosera JHPEKTOPOR 1IPIOCTARAACTCH
HCHEPNEBaIONIee 0OOCHOBAHME Hannoil HEOBXOIHMOCTH,

Coser IHPEKTOPOB A0ITDHCH MPHHHMATEL PCITCHNA HA OCHOBE NOJHOH, 10CTOBEpHOH 1
KatecTsennon  uudopsanun. JUm opuustus Cosetou JAHPEKTOpOB MPpeKTHRHEX H
CBOCHPEMEHHBIX pelreHHi Heobxoaumo obecnedurs cofonelne CaeAyIIIHY DaKTopos:

|} BeiCOKOE KauecTRO MaTePHAIOE, HIOPMALNKH, JIOKYMEHTOB, [pPEI0CTARIICMbLX
CoReTy IMpEKTOPOB, B TOM Hicie NepeBojl Ha AHIMHHCKHA A3LIK NPH HEOOXONHMOCTH:

1) nomydeHHe MHEHHMA IKCHEPTOR (BHYTPCHHHX W BHCIWIHMX) NPH HeobXoaHMOCTH
(crenyeT YMHTHIBATB, 4T0 NPHBICYCHHE SKCIEPTOB HE CHHMAET ¢ Copers JHPEKTOPOR
OTRCTCTBCHHOCTH 34 [IPHHATOE PEIISHHE );

3) mpemu, yneasemoe obcy#acnnnm na Cosere JAHPERTOPOB, OCODCHHO U BAKHLIX H
CIIORHLIX BONIPOCON;

4) CBOEBPEMCHHOE PACCMOTPEHHE BONPOCOB!

3) B pelleHMAX NOMKHL GBITE JaKpendenn nnan gansHelluMX aeHcTEMi, cpokH W
OTHETCTREHHBIC JIHIIA.

Cielyiouine GakTopsl MOryT 0KasaTh OTPHUATEIRHOE BIHSHHE Ha Ka4CCTHo peleHmi
Cosera AMpeRTOpOR:

1) AOMHHHPOBAHHE OJHOID HIIH HECKONBKHX AHPCETOPOB HA 3aCe1anHi, 410 MOMXKeT
OTPAHIHHTL NONHOUEHHOE YHACTHE B 00CYKACHHAX IPYTHA AMPEKTOPOR;

) (popManbHOE OTHOIIEHHE K pHCKAM;

3) HPECEA0BAME IHYHBIX HHTEPECOR H HHIKHE ITHIYSCKIE CTAHAAPTL;

4) dopmansroe npuHsTHe pemenni na sacenanny Cosera JIHPEKTOPOR, 623 peanbHbIX
H BKTHBHBLX 00CY K IeHHIT;

3)  no3HuHE  GeCKOMIPOMMCCHOCTH (OTCYTCTBHE  rHOKOCTH) MM OTCYTCTBHE
CTPEMIICHHA K PA3BITHIO (IOBOIBCTEOBAHHE TEKYIIHM [OJI0KeHHEM )

&) craban oprasusaunonnas KYJBTYpa;

7) HEAOCTATOR WHPOPMaUMK 1/ IH ananmsa,

HUnenw Cosera mupextopos Moryr HTMPOCHTE JHONMIHATENBHYIY uHhOPMaLHIO No
BOLPOCAM TIOBECTRH AHA, HeODXOIUMYIO JUIA NPHHATHA pellieHus,

Mposejenne sacemanmit CoBera IMPEKTOPOR M €10 KOMHMTCTOB MOWET GLITh
OCYUECTRICN0 NOCPEACTROM OUNOH HIN 3a0unoll Gopy rodocosanns (¢ ofocHoBaHHEM
NpHYHH BLIOOPA 3a04HO0H (OPMBI FONOCOBAHNA), KOIMYECTRO 3acenandil ¢ saodHOR
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fopMoll  ronocoRaHME  O0MKHO OLITE MHBRHMHIHpOBanD. PaccMmortpenne 1 IpHusTHE
PEIIEHHHA 10 CTPATErHYECKHM BOTIpOCaM JIeATENbHOCTH OCYIIECTR/IAIOTCH TOMBKO Ha
sacelanuax CoBeTa AMpekTopos ¢ ounoll opmoli ronocosanmy,

B 0coleix cayuasx BOIMOKHO CoYeTanHe 0beHx thopn 3acesanma Conera ampextopon
H €r0 KOMHTETOR. 3T0 KacaeTcs CHTYALMH, KOUAA OIHH HIH HECKOUbKD WISHOR Conera
AMPCKTODOB HE HMCIOT BOIMOMHOCTH [HYHO MpMCYTCTBOBATE WA sacenanmn Copera
aupexTopos. KeopyM ana nposencnns sacesasns Corera AUPEKTOPON COCTABIALT e
MCHSC MONOBHHBI OT YHCAE Coro YWIEHOB H CNPSACITHETCR © YUeToM YICHOB Copera
AHPEKTOPROH, KOTOPBIC YYacTBYIOT B 0OCYMISHMH H I'ONOCOBIHHH paccMaTpHBAEMEIX
BONIPOCOB,  HCHOOIBIYS — TEXHHYECKME  CPEICTRA  CREIM (B pewHMe  ceaHea
RHACOKOH(DEPCHIHY, Tenedomiod KOH(WPEHLCEIH 1 Ap.), JA00 UpH WaTH4HM MX
FOI0OCOH, BhIPAMEHHBIX B IMCEMCHHOM BHIE,

Haen Cosera Iupexropos,  mMeioumH FAUNTEPCCOBANHOCTE [0 BONPOCY,
HWHECEHHOMY Ha paccMmoTpense CoBeTA [MPEKTOPOB, HE yvacTeYeT B obCy#IeHMH o
TOIOCOBAHHA 10 JAHHOMY BOTIPOCY, © 4eM JCNSCTCH COOTBETCTBYIOUE 3anuch B
MpoTokode 3aceaaing CoBera IHpeRTopos,

Cpox  naeHocTH Do HepasThAlwenio BHYTpeHHeH  (cryaebuoit)  widopmaiin
OPranu3aluMy  OuBmEMy  uienamy  CoBera IHPEKIOpOR  noche MPEKPAILEHMA  MX
AeHTeTRHOCTH B cocTane COBCTA AHPEKTOPOB COCTAMIACT HEe MeHee 5 Jler,

CoBETY THPEXTOPOR PEKOMEHIIYETCH IIPOROIHTE PEBHIHIO PAHES NMPHHATLIX PelIeHHi.
AHATHZY NOATEKHT KAK CAMO POLISHHS, TAK H npomece ero npaasTus. Pexomenvercs
MNPOBOIHTL PEBHIUIO paHee NPUHATEIX PeicHuit NpH nposeaeHnd ConeTom AHPEKTOPOR
OLCHKEH CBOCH JeATe/ILHOCTH.

13. Coner ﬂn]:cm-upnn, KOMHTETEL H 9ieHLl CoBEra IHPEKTOPOB I0/KHR OleHHBATLCS
Hd  CmEroAHOH ocHOBE B pamKax CIPYETYPHPOBAHHOID [TPOIECCA, YIBREPHICHHOIO
CoBeroM  JMpeKTopos  opramdaamit.  JLanimi MPOUSCe  JOMKEN  COOTBCTCTBOBATE
Metofonorun Douna. Ipu aToM He pewe ojlHoro Pa3a B TPH I'OJIA OUCHKE NPOBOJINTICH C
NPHBACHEHHEM HCIABHCHMOIN TPOQeCcCHOHANLHOH Oprammsaimy.

4. Ouenka nomsna nossonsth onpesenars srian Cosera JIMPEKTOPOSE H KAMI0I0 13
€r0 HWICHOE B POCT AOUITOCPOMBOH CTOMMOCTH H YCTOHYHMBOC PasBHTHC OpIraHH3AINH, 3
TAKKE BBIABIATE HADARICHHS M PEKOMEHJOBATL MEpLl IS VAYYmICHH. Peayustars
QUEHKH NPHHHMAIOTCH BO BHMMAHHE TPH nepenzOpann unm AOCPOYHOM [IPCKPAIEHHHA
noanoMotuil waenos Cosera IHpexTopos.

OueHka  gBAAETCA  OOHHM M3 OCHOBHBIX HHCTPYMCHTON  [IOBBIIUCHHA
npodeceronaninama Cosera AHPERTOPOE 1 €0 HHIMBHIYAILULX 4icHos, [Iposepenne
OUEHEH ODA3aTeNLIT0 KK JUTH HeIaBHCHMBIX IHPEKTOROB, TAK H JIJI4 OpeIcTasHTeneii
aAKIHOHEpoR.

| IpoBesiente oueHKN NOMKHO COOTBETCTBOBATL TAKHM KPHTEPHAM, KaK PCryIspHOCTS,
ROMILICKCHOCTD, HOUPEPEBHOCTE, PEANIHCTHYHOCTS, KondineHIMAALHOCTE,

[lponece, cpokn 1 nopsiok NpoBENEHIS OUCHKH AesTensHocTH Conera IMPEKTOPOR,
Cr0 KOMHTETOR H wienos CoBeTa THPCKTOPOBR NOJ&HE BLITH YeTKo PELIAMENTHPOBAHE]
HO BHYTPCHHMX NOKYyMeHTax opraum3aumi. Ipeacenarens u wienn Copera AHPEKTOpUR
AQIIEKHEL HPOXOAHTE 0DYYEHHE 110 HPOBEIEHHIO OUSHKH,

Ouenka BKNOYART, HO HE OTPAHHYHRACTCH PACCMOTPEHHEM CISAVIOUIHY BONPOCOB:
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1) omtumansHocTs  coctasa  Cosera AHPEKTOPOB  (DanaHc HABLIKOB, OMBITA,
pasinoobpasde cocrans, o0LEKTHBHOCTH) B KOHICKCTE CTOAINX  3a81a4  nepen
OpraHH3aIHEH;

2) ACHOCTE NONHUMANHE BHICH, CIPATErHH, OCHOBHBIX )14, NPODIeM H HeHHOCTERH
OPralHIAIHN;

3) ILI2HEL TPEEMCTBEHHOCTH | PazBHTHA;

4) ynkunonnposanne Copera AHPEETOPOB Kak eawnoro oprand, pomd Cosera
AHPCKTOPOE H PYKOBOAHTENS HCMOIHKTEIBHOIO DPrafi:

5) sdpexTunnocts BIaMMoEiicTENA B Cosere Anpextopos, CoBeta IMpeKTopos ¢
OpraHaMi o JOTKHOCTHRIME THLAMK OPIAHHIAIH:

6) addexrnHocTs Kamnoro w3 wienos Cosera JHPEKTOPOB;

7} opexrusnocts  sesvensmocTH  komureros  Cosera AHPCKTOPOE M HX
E3auMoieicTarg ¢ COBETOM AHPEKTOPOR, SICHAMH HCIOTHNTEILHOTG Oprasa;

6) KauccTRo HADOPMALIHK H IOKYMEHTOR, npenocrasngemnx CoBery AnpexTopos;

9) kauecTso obcymachwmil na Cosere AHPEKTOPOE, B KOMHTETAX;

10) sdpupexrusnocts nestenshocTn KOPHNOPATHBHOID CeXpeTaps;

11) AcHoCcTs B nOMMMANNH Npolleccos | KOMITETEH LM

12) nponece BEIABNCHHA B Omen ku PHEKOR;

13) B3aumoneficrene ¢ ak HHOHEPAMH H HHBIMH 3aHHTCPCCOBAHHBIMHA CTOPOIAM.

Ouenxa nposonurca Cosetom AnpexTopos B o043aTeNEHOM NOPA/IKC Ha ewerogHol
ocHoBe. CnocoBaMH OLCHKM RBINIOTCH CAMOOLICHKE MM NPHBACYEIAE HEFABHCHMOID
KOHCYILTAHTA 08 NOBBIIEHHA KauecTsa oleHkH. HesasucHMEL BHEIEH KOHCYIBTAHT
NPHBIEKACTCA HE pee YeM OJHNH Pas B TPH Toja.

Ouenka Conmera AMPEeKTOPOB, €ro KOMHTETOB H qnerios Cosera JMpeKkTOpOB,
npellocTaBieHHe  o0parnod  cBasn wicnam  Coscra AHPEKTOPOB W BelpaboTa
NOCICAYIOUIHX MEP N0 YAYYIIEHHSM OCYILECTRIRCTCH 110 PYKOBOACTHOM [peiceaTens
CoBera AMpeKkTOpOB. Pesyantate ouenkn ofcysiaircs Ha orAensHOM saceanud Cogera
AHPERTOPOB, N0  pesyibTaraM KOTOporo s CoBera JMPEKTOPOE B HeloM
MHIIMBHILYUIBHO 1A KSBKITOTO HI €10 4iCHOR BRIpabathiBacTcs HPOrpaMma passiTH,

[lpencesarens Cosera upextopon Hecer OTBCTCTHEHHOCTE 38  BeCh Mpouece
HPOBEOEHHA OUEHKH H NPHHNTHE MEP 1D Cro peayasTaraM. Kmovyepkie FQIIH B MMpoLecce
OUEHEH pacrpeaensioncs cleayiomEM obpasos:

I} Ipencenarens CoBera IHpekTopoB pyKoBOHT HpOlUECCoM OIIEHKH, NPeNOCTARIRET
0BpaTHY0 CBA3L BoEMY cocrasy Conera AMpeRTOpoR | KRHJIOMY H3 ero Hienos,
HI(HOPMHPYET eANHCTBEHNOMD AKUHOHEPA (KPYMHBIX 8KIIHOHCPOR) O PeIyIBTATAX OLEHKH
W O0cymaaeT Mepsl 1O ynyqimemusMm, a Take KROHTPONHPYET BLIOMHCHUE [7aHa

MSHCTBHH 10 HTOTAM OLCHKH;

2) npencemarens Komurera no HATHASCHHAM H BOIHArpAMACHHAM ofecneunpasT

lipouece ouenky npeyceaaress Cosera AupeKTopos;

3) npelcesarTen KOMHTETOR oBecIenBaT fponece oueHkH MubexTHBHOCTH paboThi
BOINIABIACMBIX HMH KOMHTETOR;

4) HelmaBHCHMEA  KoMCyabTAUT (B Chydae NPHBICHCHHA) BRICTYIACT B POIH
MOAEPATOPa # METOZ0A0NE, OPTaHNIYeT H KOOPAHHMPYET [IPOLIECE OUCHEN:

d) wichsl Cosera JMPeKTOPOR OGECTCYHBAIOT AKTHBHOE YMACTHE, OTKPLITOCTS,
HECTHOCTE H BORTEYSHHOCTE,
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PeayiibTaTsl OLEHKH MOTYT CHYKNTE OCHOBAHHEM /1A nepeqsfipainy BCero cocrara
COBCTA JIMPEKTOPOR WIH DTALNLHOND 60 WSHE, nepecmoTpa coctasa CoBeTa JIMPEKTOPOY
" paaMepd sosnarpazacuus wnedam Cosera qupextopos. B ciyyae namimins CCPBE3HBIX
HEIOCTATEOB B pesyibTarax [eATeNBHOCTH OTACHbHBIX YieHoB Comera NHPEKTOPOR,
npencenartens CoBera QUPeKTOPOR  JOJGKCH MPOBECTH  KOHCYNIBTAIMM C  KPYIHLIMH
AKUHOHEPAMH (€IHHCTBEHHBIM AKIHOHEPOM ),

CoBeT NMPEKTOPOE B eWEroIHOM TONOBOM OTHEIe OTpamacT xakum  obpazom
AposoaHiack olenka CoBeTd JHPSKTOPOB M MPHHATHIC MEpKI O pesyiibratam. B caydae
NPHRICHCHAN HEIABHCHMMOTD KOHCYIBTAHTA, VKA3BIBACTCH OKAILIBATHCH M HM HHBIC
ROHCYTLTALMOHHBIE YCIYTH POHIY H OPranM3alMHaM B reuelie [TOCHETHHX TPEX JIST.

Enuncreennsiii aKunoHep MoskeT Hposect cobeTBeHHYI0 onenky Coseta AHpeKTOpOR
CAMOCTOATENRHO MWIH ¢ NPHBJASYCHHEM HEIABHCTHAMOO ROHCYIETAHTE. Bo BHHMAHHE
NIPHHHMAKTCA PEIYNLTATH OLCHKH, NPOBEICHHOR camocToRTebHO CoBeToM THPEKTOPOR,
PEIYALTATEL JCATENEHOCTH OPraHM3aliHH, BRINOIHCHME OKHAAUMH BKIMOHEPA M HHBIC
PaKTOpEL,

13, B uensx stderrtuanoil opramwzaumn  jestenssocrn Cobera IAHPERTOPOR 1
siaumojeHcTeus  CoBeTa JIMPEKTOPOB, HCMOMHHTEIBHONMO Oprana ¢ axiHOHepaMu,
CoseTomM IHpeKTOpOB HasHAYACTCR KOPIOPATHBHLIA CEXPeTapy.

" Coser AMPEETOPOE NPHIAMACT PELICHHE 0 HASHAYCHUH KOPTIOPaTHBHOIQ CeEpeTaps,
OTPCICIRET CPOK ero NoNHOMOYHE, (OYHRUMH H NOPHIOK JESTCABHOCTH, pazmep
AOEEHOCTHOD QK18 H YCIoBHA BOTHAIPARIISHHH, NpPHAHMACT pellciiie O CO3TalHe
cay#Osl (cexperapuaTa) KOpHOpATHBHOID CeKpeTapa U ompeienser GIOHeT yKasaHHoi
cay#Osl. Kopnoparusuwiii cexperaps  nojoryeren CoBery nupertopon Monna w
HEIABHCHM  OT  HCIOMHHTENBHOTO  oprana  Monga.  Ocwosnble  0683aHHOCTH
KOPIIOPATHBHOI'G CEKpeTaps BENIOHNAOT CoJAeHCTBHE B CBOCEBPEMEHHOM M KAYCCTECHHOM
PHHATHH KOPHOPAaTHBHLIX pellentil co cropoust CoBeTa AMPEKTOPOB. CAHNCTBEHHOID
AKIHOHEPE, BLIMONHEHHE POMM CORSTHHKA 418 wicHos CoBeTa IHPEKTOPOS Mo BCeM
BOTIPOCAM WX ACATSILHOCTH M NPUMEHEHHA NOnoweHHA nactosmero Kojueked, a Tamwe
MOHHTOPHHD 3a peandiauMed Hactosmero Kojaexca M YUACTHE B COBCPIICHCTBOBAHNH
KOPIOPATHBHOrD ynipasienus B Pouse u oprammsaumax. Kopnoparuaisii CeKpeTaphb
Tak#e OCYIICCTRIACT NOATOTOBKY OordeTa O cobnoaeHuH NPHHIHIOE W NOA0MeHKT
nacrosnero Koaekea, KOTOPbIH BEAIOYACTCH B COCTAR IMOJIOROID OTYeTa Ponia. Janueri
OTHET JIOMECH CONEpXATh NepeycHbL NPHINIHNOE M nounomxenmnit Koaekca, KOTOPLIE HE
coBAOIAIOTCS, € IIPHBE/IEHHEM COOTBETCTRYIOIIX 06hACHEH,

B KOMIDAHHAX, 8 TAKIKE OPramH3aLMSN, AKIINH KOTOpLIX  obpamalores na peiHke
UCHIBIN OYMar, HAIHAMECTCH KOpPHOPATHEHLIA cexperape. Hainawenwe kopnoparnssoro
CCKPETAPA BXOAWT B HCKINYHTENLHYIO Komnerenimk Copera AHpERTOPOE. Pemenne o
HIIHAYCHHH KOPHOPDATHBHOID CEKpPeTaps B OPraHM3alMsx, COINaHHMX B hopme
TOBAPHILECTEA ¢ OrPAHHYMEHHON OTBOTCTREHHOCTLID, NPHHHMAETCH [0 YOMOTPEHHIO
HabuogarenbHoro copera.

CUcroBnas  06A3aHHOCTE  KOPIOPATHEHOTO CEKPETAPA  COCTOMT B ofecncucHHN
CEOCEPEMENHOIO H KaYeCTREHHOI'O NPHHATHA KOPHOPATHBHEIX PeHicHHi co CTOPOHES
Cosera gupexropos W obwero colpanus GKLHOHEPOR (C/AHHCTBEHHOIO AKIMOHEpA),
obeciievennu sdderTHBoro B3anMoichicTena Cosera JAHPEKTOPOR, MCHOIHHTEIBHOIO
Oprana ¢ aKUHOHEpaMyu  (eIHHCTEEHNBIM  AKUHOHEpOM). Kpome rtoro, dynxuum
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KOPTIOPATHBHOTO  CEKPeTAPR  BENIOMAIOT  HAA3Op 33 HAAISKAWER  [IpaKTHKO
KOPIOPATHBHOIO YIIPABISHHA,

Ocnopibie hyHKINM KOPNOPATHRHOIO CeKpeTaps BIIOMAIOT, 1O HE OTPaHHIHBAIOTCS
CASAYICILHMH,

B gactn obecnewenns nestensinoctn Cosera JHPEKTOPOB:

|) oxasamne momou npeacenareno Cosera IMpeKTOpoR B (JOPMUPOBAHMH [UIAHA
pabOTel M MOBECTOK 3aCeIaui;

1) opranmsaimua nposeaenns sacenanuii Cosera AMPEKTOPOB H £r0 KOMHTETOR;

1) obecnevenne nonyvcnus  yinenmami  Cosera  UPeKTOPOR  AKTVANLHOH H
CHOCBPEMEHHON HIOPMALHH, HCODXOMNMONH ANA NpUHATHS pemenwii no Bonpocam
MOBECTKH AHA H B paMkax KoMierenlHn Cosera THpekTopoR;

4) nporokonuposanue sacepanui CoBCTA IHPEKTOPOB W KOMMTCTOR, 00BCTICHEHHE
KPpaieHHa TROTOKOM0B, CTEHOIPaMM, ay/IHo-snieo zanucell, marepuanos aaceaanHii
CoBeTa AMPEKTOPOB B KOMHTCTOR;

3) koucyabrHposanne wienos CoBeTa ANPEKTOPOR 110 BOIPOCAM 3AKOHDIATENLCTRY
Pecnybnuen  Kazaxceran, Yerapa, nactoamiero Konekca, sHyTpenmmx JIOKYMEHTOB,
OCYHIECTRACHHE ~ MOHMTOPHHIE  [IPOHCXOASUIHX  M3MCHCHME M cROCRpEMEHHOC
HHpOpMUpOBalHe Ywienos CoBeTa IHperTopons;

0) OpranW3AlNA BBECHHS B JOJKHOCTL BHOBH HIBpanHbix wicnon Cosera
JHPCKTOPOR,

7) opraunzannn oGyvenns unenos Coeera AHPEKTOPOR H NPHBICHCHHA IKCTICPTOR,

8) opranusaums s3ammojeiictsus wienos CoBETd [MPEKTOPOR © AKUMOHEPAMH,
MCTIOJIHHTENBHBIM OpranoM.

B uacrn  obecnedchun  m3amMomeliciBud ¢ GKIMOHEpAMH  (CAMNICTREHHEM
AKIHOHEPOM ):

| ) oprannsauns nposegenig obumux codpanuil aKUHONEPOB;

2) cBOEBpEMENHOE HAMNPABACHHE MATEPHANOB [0 BONPOCAM, HHHOUHMBM 1A
pacemoTpenie ofilero cobpanns aKUHOHEPOB/IHICTEEHHOIG AKUNONED [ITA TPHHATHA
COOTBETCTEYIOUMX PEILICHHA;

3) nporokonuposanme ofmero cofpanus axuHoHcpom, ofecneucnue XpameHus
NPOTOKONIOR, CTCHOIPAMM, MarepHanos saccaandii o0ueroe cobpanus  AKIHOHEPOH
{peliendil eIHHCTBEHHOID AKIHOHEPA);

4) obecncdeHHE HAMNSKANErD BIAMMOICHCTHEIH OpralM3anEy ¢ aKUHOHEpaMH,
BKJIOYAS KOHTPONL 33 NPElOCTABICHUEM MiopMalHK HE 3aNpockl AKIMOHEPOR Ha
CHOEBPEMENHON OCHOBE,

B qacti Biienpenna HAILIEWALICH TPAKTHEN KOPIOPATHEHOTO YIIPARICHIA:

1) MOHUTOPHHI peanH3auuK H cODMIONEHHA MPHHIKMIOR W NONOKCHUH HACTOSIIEro
Konexca;

1) nomroronka ordeTds O CODMIOASHHH NPHHOHNOR W HOMOWCUMA  HACTORETD
Konexca; :

3) BRABRIEHHE B PAMKAX HCIOJHEHHH CBOMX QVHKUWE HapymieHWdA s sacti HOPM
ROPHOPATHBHOTO YHIPaBsIelnd, JAKPCIUICHHbIX 3aK0H0IATEACTEOM, YCTABOM H JPYIHMH
ﬂDH}'HEHT-E.MH Opramn3aligm,

4} KOHCYIETHPOBANHE AKLMOHEPOB, [IOJIAHOCTHLIX 111, paBOTHHKOR OPralH3aMm no
BOLIpOCam EOpPNOPaTHERDMD FOPABICHHA OPrannsaieH;
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5) MONHTOPHET Iyviec MApPoBOH NPAXTHEK B cihepe KOPHOpATHBHOTO YHpPaBICHHA M
BHECEHHE  NPELIOHCHHH N0 COBCPINEHCTBOBAHWK  NPAKTHEN  KOPHOPATHEHONG
YNPARJICHAA B OPraHM3aLHi.

Bosnomenne wmumx  ofssannocTedt  wa KOPIOPATHHRHOTO  CERPETAPR JOMKHO
OEYIIECTRAATLCA © yHeTOM Tekywell Harpy3ks KopnoparMsHoro cexperaps. Boanomkenue
HOBBIX 0OR3aHHOCTER He NOMMHO CHOCOBCTEOBATE HEKAYECTRCHHOMY  BBITIONHEITHIO
PYHKUHA, HINOKeHHMX B Hactosiem  Konexce. Hobne GYHEILMH  He  JION#HE
AyBnMpoRaTE BYHKIH HHLIX CTPYRTYPHIIX nogpasie/leHHd M J0mKHOCTHRX JHL. B
CITYHae AYOAHPOBAHHA HEOOXOIMMO NePeCMOTRETh HCMOTHITENN TAKHY y urmi,

Mg npodeccHonansioro  wononHeHMs  CBOMX  OGRIAHHOCTOI ROPNOPaTHBHE
CEKPETApL JIOMAKEH 0DMAaTh IHAHMAMM, ONLITOM M KnamHpHKaimei, Oesynpeanoii
JeNOROH penyranueil H NoaL3IOBATHES Aosepuer Cosera AMpeKTOPOB H akiiHonepos. B
HWIRUCHMOCTH OT pasMepa OPralM3aluMy 0 Maclrala ee Je’TeNLHOCTH, MOWeT GLITh
COTAAHA CHYHDA ROPIOPATHBHOI CEKPETApA.

Ha nonswocts kopnopatusnore CCKPLTAPA HASHAMACTCH JIMI0, MMEIOINCe BEICHICE
TOPHIHHECKOE HIH JKOHOMHEMECKOE 0DPAIOBAHKE, ¢ HE MEHEC YeM S-NeTHHM ONLIToM
palorbl, W NPAKTHYECKME 3HAHMS B cepe KOPHOPATHRHOIO  YIPARRACHHA H
KOPHOPaTHBHOTO paRa.

B nensx noseimenus 3phekTHRHOSTH NOATOTORKH H NpoReAcHER 3ace annil Copera
AMPEKTOPOB  PEKOMEHIYETCH  TepHOAHYEcKH  ODCYy#IaTh [MOTHOTY W 10JEIHOCTS
HPCAOCTARICHHEN  qiieHaM CoBCTA [MPEKTOPOR  MaTepuanos, PeIviLTaThl Ianmubix
ODCYHINCHHI  CIYWAT  OCHOBAHHCM 1A OUCHKH ek THBHOCTH  AesTEALHOCTH
KOPHOPATHBHOIO CEKpeTaps,

B otnomenun KopnoparHshoro CCKPETApPH B OprasMlauMe  paspabaThiBacTca
HPOFPaMMa  BESACHMN B JODKHOCTE M [UIAHHPOBAHHA HpeeMcTBenHocTH. [lodck o
Ha3HaeHHe }E{JPI'IEIIH'!'H'EIHGFD CEH‘FC’I’EPR DEVIIICCTRARKNTCH HA OCHORE Ul’lfpl.-ITH."{ K
POIPATHEIX NPOLEIYP, 3AKPSILIEHNBIX BO BIYTPEHHHUX OKYMCHTAX OPTAHH3AI I,

KopnopaTiBHLI  CEKpeTaps  OCYIICCTBARET CBOIO  ACKTONBHOCTH  H4 ocHOBE
nono#cHIA, yTeepriaesoro CosetoM JIHPCKTOPOB, B ROTOPOM YRa3LIBAIOTCH (YHKLMIM,
lpaBa  H ODAIAHHOCTH, [OPRJ0K  B3aMMojlelcTBHs ¢ OpraHaMH  OpPra’iaiHm,
KA GHEAHOHHBIe TPpeGonanny i apyras wndopmaing,

C uenwio obecnevenus pexTHnHOID B3anMOJeHCTEHA M LoTora HHQOpMaITHA
MEHULY OpranamMy Oprammsailind, KOPNOPATHBHLG CekpeTapnh Moiken ofnaiaTh yMeHMeM
SHCTPAHEATH [LI0NOTBOPHLIC BIAWMOOTHOLIEHHA M 001a/aTh HABBIKAMK 10 PaspeIeHHIO
KON(IHETHRX CHTYaLmE. B cayuae BosHHEROBEHNA CHTYAUHA ¢ KOHUINKTOM HETEPEcoB,
KOPIIOPATHEHEIN, CCKpeTaph JOMGKEH JIOBECTH JIAHHYIO HHGOPMAIlMIO [0  CHEIEHNHS
npeacesarens Cosera AHPeKTOPOS.

Has srmonuenus caoux gynrimi KOPHOPETHBHL CEKPEeTaph Aou#er ObiTh Hajgelen
CHASMYIOUIMMHE [OAHOMOYHAMH:

l) sanmpammsate W NOAYHATE ¥ OPraHOB, AONHHOCTHEIX IHIl M paloTHHKOB
OPraHH3aLMy JOKYMEHTE H HHpOPMAaLHKD, HeoOxoduMele JUIR NPHUATHA pemendd Ha
sacedannax Cosera mupexktopos # ofumx colpanuax AKUMOHEPOB (C/HHCTHEHHOIO
AKIHOHEepa );
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1) NPHHEMETE MEPW MO OPralH3ALNN 3ACEnaNi] Conera nupektopos u ofmero
CoOpanus AKIMOHEPOB, 110 JOBEICHHIO A0 A0MIKHOCTHEIX JHLL OPraduzalini HudopmMam
0 NPHHATLIX PCIICHHAX, 8 TAKKE NOCTEAVIOWEMY KOHTPOMIO HX HCNOUHEHHS:;

3} HenocpeicTBEHHO BIAMMONCHCTROBATE © npeacenareseM W ounenaMmu Copera
HPEKTOPOB,  MepPREIM PYROBOIMTEIEM M 4fenaMd  WCHOJHHTENRHOTD — Oprapa,
paboTHiEaMi oprags3anm, AXLHONEPaMH.

Henoanurensnsiii  opray  opranmsaius  oka3sieaet KOPIIODATHRIOMY  CCKPETAPIO
BCECTOPOHHEE COARHCTRHE HIPH HCITONHSHHH HM CHOHX [IOIHOMOMMIT

biojKeT oprasM3aumMM  JIoEen DEMNOYMATE  CTaThkH  pacxojor JUIs  odecieycHHs
AeATCABHOCTH CoReTa IHPERTOPOR 1 KEOPIIOPATHEHOIO CEEPETaps, B TOM YHCIE, PACKOILE,
CHAZANHBIC C RLIEINOM K MECTY NPOBEIeNHA 3acepammii, NPOKHBAITHEM H [IPOYHMH
HOCINKAMH B pAMEAX  BBIIOJHCHHS  BOMIOWEHHBIX OBAsaHHOCTei, Pexomengyerca
NPCIVCMATPHBATE cpeacTea ua 00Y4YCHHE W pasBuTHe wienos Cosera JAHPCKTOPOR H
TPHBJICHENNE BHEUIHHX KOHCYILTAHTOB M IKcnepron Coserom IHPEKTOPOB M ero
KoMiteTaMe,  DopMuposanie GIOIMETE PACXOIOB 18 OBCCHEYCIHE JIERTeLHOCTH
Cosera  AHpeKTOpOE M KOpHOpATHBHRONG CCKpeTapd M HanpasicHMe ero A
COOTBEILTBYIONIEE  CTPYKTYPHOS  NOAPARENEHHE  OPraHM3aLAM OCYNIECTRASCTCH
KOPIOPATHRHBIM CEKpeTapem.

16. B kommanusx cosnaeres xoiLternaibuii HENMIHTCIbHBIR Oprai, B OCTILHBIX
OPFaHH3ALMIAX, a TAKHC B CIYHAe CO3LUAHMA KOMOAHHH - CORMECTHOID NMPEIPHATHA OH
MOGKET OBITh  KOMIETHANBMBIM  MUM  CHOHHOINSHBIM 110 YEMOTPEHMIO  AKIHOHCPOB
(YHaCTHHEOB). PyKOBONMTENE M wienn HCNOAHHTENLHOMO oprana JousnAsl ofiagars
ALCOKHMH NPOCCCHOHANLUEIME H THYHOCTHLIMA XAPAKTEPHCTHRAMH, 4 TAKWE HMETh
Oesynpednyio ACTOBYIO PETIYTAUHIO H NPHISPIKHBATECA BEICOKHX YTHUCCKHK CTaHaapTOn,

[7. Henommrensimiéi opran nogoraeren CoBeTy JAMPEKTOPOB H OCYIECTRANCT
PYROBOJCTBO CHCAHCBHOH JCATENLHOCTHIO OPPaHM3ANY, HECeT OTBCICTHEHHOCTL 3a
PEANH3ALLUIO CTP2TErHH, IIAHA PASBUTHA W pelenil, npuusTex CoseToM IHPEKTOPOB H
00WHM coDpaniem BKLHOHEpPOS,

8. Coger anpexTopon H3IOHPAET PYKOBOAMTENR H YICHOB HCIOMHHTEILHOIO oprada,
GUPEASIACT CPOKH NONHOMOUYMI, PasMep A0MAHOCTHOND oKnaja, YCIOBHA OIUIATE MX
Tpyas. Kmouesyio poas s Hpougcce NoMcka H oT00pa  KaHIHIATOR B COCTAB
HCOOMHHTCALHOTO Oprada, onpejeleimH X BOGHAIDAAICHHA HIpacT Komurer no
HasHakeniM i BosHarpakaeHiam CoBeTa IMPeKTOPOR OpraHIammy,

lpejnoikenma  no  kangmaaram  na HIOpaHHE B  COCTER  KOLICIHATBLHOID
MCNOIIAMTCIGHONG  oprasa  Ha  paccmoTpenne  KomHTera mo  nasnauemmsm H
BOINATpaKACHHAM COBETA JIMPEKTOPOR BHOCHT PYKOBOJHTENE HENONHHTEILIOMD opramna.
B cnyuae orenonenns Coserom AHPEKTOPOB KAHIHIATA, NPELIOKEeHHOT0 PYKOBOIHTEIeM
HENOTHHTENEHOIO OPTaHa Ha OIHY M TY WC BAKAHTHYI) J0JKHOCTE B WCHIOMHWTEILHEL
OpTan B0 HTOPOH pas, NpaBe na BHECCHME HPCATOGKEHHA 110 KAHAHIETY Ha JIAHHYIO
HARZHTHYIO LOEHOCTE nepexomnt K Cosery 1upekropos.

B womnanmsx, 100 % amumit (nonch YHACTHE) KOTOPLIX npuiamiesar Domuy,
RAHIHIATYPA Ha A0MAHOCTE DYKOBOMHTENA HCIIONHHTENLHOrO OpraHa NPLABAPHTEALHO
COrjlacoBelBacTCd TTpaBiendeM Qona.

Coner anpexropos mouer 8 moboe Bpems NPEKPATHTD HOMHOMOYMA PYKOBOLHTENA H
HACHOE HCHOATTHTENbHOND OpraHa.
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Pexomenayercs HIOHPaTh PYKOBOAHTENH M YICHOB HCHOTHWTEIbHOIO Opraya
Upraif3alin cpokom o Tpex net. CpokH noaHoMoumB pYKOBOTHTCHA M 4ieHOR
HENOIHHTEABHOTO OPraHa COBIAIAIOT CO CPOKOM MOIHOMOUHH HCNOMHHTENLHOID oprada
B LenoM,

19. Kannnzarypa va 0/KHOCTE [18PBOTO PYKOBOIHTENA KOMIAHMHMN COLIACOBLIBASTCR
¢ Hpesnaenton wmm Anmunscrpainseii Hpesnaenta Pecnybummkn Kasaxcran 8 cayuse
BRAIOMCHHA KOMIAHHH B COOTBETCTRYIOWMA CIHCOK, VIBePRIeHHbIH YViatou [Ipeauaenrta
PeenyGmusn Kasaxcran.

B raxom caysae B koMnanuax CYLIECTEYET CASAYIONIMA NOPIIDK NOMCKA W n3tpan i
PYKOBOINTENA HCHOIHHTEIBHOIO DPraHa:;

1} Komurer no nainasenuam u BosHarpawaeHmam Cosera IMPeKTOPOR KOMITAHIH
olpcicnasT 'I."']JL’EDEH.HHH K KOMIOCTEHIHAM M HARKIKAM ITH KaHAHIATOR Ha JOMRHOCTL
PYROBOANTENA HCNOAHHTEALHOID OPIaNa, COCOOL! MOHCKA KaHAHAATOR (CAMOCTOSTENLHD
HIH € IPHBAEYEHHEM PEKPYTHHTOROMN Opranusalin );

2) Komuter no nasHadseHusM | BosHarpasiennsaM CoseTa /IMPeKTOPOB KOMIAHHMN
OCYMIECTBJIALT MOHCK H OT00p KaHIWIATOB, NPOROAWT HHTCPBLIO M COCTARIHET
PAHAHPOBAHHBA KOPOTEHH CIIHCOK KM IATOR:

3) mpasaenne QoHga CoOrTACORBIBAET KAHANOETYPY HA J0MKHOCTE PYKOBOAHTENS
HCTOJTHHETEMLRO T Oprada H EIElTI]:rEB.'IHE-T e pﬂliﬂfHPi}BHIIHMM CITHCKOM  KaHIHAATOR
KOoMHTETY Mo HasHauenuaM H soanarpaxiennay Cosera nHpexTopos Por;is;

4) Komuter no HazHaucuuam w BoaHarpaaciennan Cosera aupekropos Ponsa
PACCMAaTPHBACT H 38 NOJANHCBIO npencenatens Cosera aupexropos Donga (Ilpempep-
Muiinctpa PecnyGnnkn  Kazaxcran) HAPARTAST KAHIHAATYPY © PainkHpoBaHHBIM
citncxoM kanamuaatos [pesunenty PeenyGunkn Kasaxcran;

3) cornacosannas Ilpesstertom PecnyGumekn  Kazsaxeran  wmnm Pyrosonutenem
Agsunncrpaimn  [lpeangenta Peciiybanwn  Kasaxcrad  kaugumaTypa nasiavaercs
COBeTOM AHPEKTOPOB KOMIEHMA HA J0JKIOCTS PYROBOIHTCNR HCIIOJHATEILHONO Oprana
EOMITAHHE.

Henonuwrensheiii opran ofiecnevnsaer YOpasieHHe Oprann3aumcii Ha exeaHeRHOL
OCHORE (OLEPALHOHHOE YIPaRIeHHe) B [lefisx POCTa  R0ArocpOuioil CTOMMOCTH M
YCTOHUHBOIO PASBHTHA OPIaHIaim,

Henonuurensuuii opran nozoracren ax unoHepam u Copery AHpeKTopos,

Henonamrensusili opran noy pykoBoicToM Cosera [JMpexTopos paipadaruisaer
CTPATEIHIO DASBHTHA OPIaiHIaHH.

Menonnrensusii opran nomsen obecneanrs:

1} ocylecTBICeHHE NEATENLHOCTH B COOTEETCTHHH © HOPMAMH  JaROHONATENbCTHA
Pecniybnukn Kazaxcran, Verasa u BHYTPEHIHX NOKYMCHTOBR OPranuialii, peiureHHIM
ofiero cobpanna akunonepor, Cosera JAHPEKTOPOR;

2) HalUieskaLee YIPABIeHHe PHCKAMA W BHYTPEHHIT KOHTPOJIL;

3) BuENEHHEe pecypros JUIE peamHIalMH pelueHti obiero colpanus aKIHOHEPOR
|SAHHCTBEHHOIO akuHonepa), Cosera JTHPEK TOPOoR;

4) uBecneyenne GelonacHoeTH TpyIa PabOTHHKOB OpranH3aim;

3)  cosnanme  armocdeps FAHNTEPECOBAHUOCTH M NOANBHOCTH  paGoTHHKOR
UPratH3aALNH, PAa3BHTHE KOPIIOPATHRHON KYJILTYPLI.
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Coser aupexropos ocyuiectraiser KOHTPMIE HA/l AeSTENBHOCTRIO HCIIOIHHTETLHOTO
Oprana oprausaiun. Kosrpoas Momer Guimh peantionan NMOCPEICTBOM NPeNOCTABICHHA
MEIOMMHTCARHBIM - OPIAHOM  peryispHoit  orvetnoct  Cosery AHPEKTOpOR H
FACAYILIHBRTHEM HENOIMHTCABHOTO OPrada [no BOHPOCEM HCNOJIHCHHS CPeIHECPOUHBIX
ITAHOB PAIBHTHA H JOCTHIHYTEIX PE3YILTATOR HE PEKE OIHOIO paza B kBapTat, B coyuac
HOAYUCHHA HEYIOBIETBOPHUTENLHLIN PeIyILTATOR paboisl HCHONHMTEIRHOTD oprasHa,
Comer  gupexTOpoBn  Mower AOCPOYHO  IPEKPATHTE  DOJIHOMOMMA  PYKOBOAWTERA
HCTIOTHHTENRHOND OPrada UM ero YWICHOR.

PyROBOAMTENS H SUICHE HCTIOXHHTEILHOTD OpraHa J0/EKHe! oBIETE 10CTATONHRIME
HHANHEMH, HABRIKAMH H ONBITOM, HEODNOIHMMBIMMH JUIS REIMOJIHEHHS CHOHY bynkumi, a
TaKu#e HMETh Ge3yNIPeYHYIO ASTOBYIO M AHYHYIO PENYTALHI,

PykoBojivrens MCnoaHWTenLHOO opratia, noMuMo rpefoBaHNil, VCTAHOBIEHHLIX
HACTOAIIAM NYHETOM, Aoi#ed 00N8JaTh CHIBHBIMH JTHYHOCTHRIMNA XAPAKTEPHCTHKAMM
AMACPa,  COIABATEL ATMOCHEPY 3aHNTCPECOBAHHOCTH W BOBASMEHHOCTH. OBIaIaTh
BRICOKMMH OPFraHHIATOPCKHMM CNOCODHOCTRMH, PAGOTATL B AKTHERHOM E3aMModelicTEHE |
KOUCTPYKTHBHO  BLICTPAHBaTh AHAIOr ©  akuWonepamu, Cosertom [IHPEKTOPOR,
pabOTHHKAMA W ApYTHME SHHITEPECOBAHALIMHE CTOPOHAMH.

Hna  noBsimenns POSPAYHOCTH  [POLECCOB HAIHAYCHHA W BOIUAIPaKICHHS H
oprasuzatun COBRTOM JAHPEKTOPOB J0MKHL GHITh YTBCPAIEHB! M CTporo codmoaarees
ITPABHIIA 110 HAIHAMCHHAM, BOIHATPRAICHHAM, OLCHKE H MPeeMCTREHIOCTH.

Omnara tpyag pyYKOBOAHTENA M YICHOR HCHOJHHTETBHOMO OPrana CKIAILBACTCH M3
MOCTOAHHOH H nepeMeHHONl wyacTH. [ IpH yecranosnenuM gomKHOCTHOID OKJIama Bo
HHHMAIHE NPHHHMAIOTCH CAOMHOCTE BRITOMHASMEIX 33,184, NCPCOHATBHBIE KOMIIETCHIIMH
paloTHHES M €10 KOHKYPEHTOCNocoBHOCTE Ha PBIHKC, BK1a/, BHOCHMBIH A81uiM THLOM B
PAIBHTHE OPraHH3AUMH, YPOBEHL JOKHOCTHEIX OKIAZ0B B aHATOWYHEX KOMITAHHNX,
IROHOMHMCCKAN CHTYAINA B OprannIaiiy. Cleayer npuiHMaTh BO BHHMaHKe PasHUIY B
DIUMETE TPYIA MEKTY “UeHaMHd HCHONHWTENLHOTO Oprama, PYKOBOJAHTENNMHE CPeHETD
IBCHE YIPaRICHHR M PaCOTHHKAMH OPraHH3amHi,

[lepemennas wacTs omnars Tpyia (BOSHATpARIEHNE) IPHEAILIBASTCH K BHITIONHEHHIO
CPeinecpouNLIX uenel H 3a7a7 B gomsna Oblth OnpenencHa 40 Haydia KaJIeHIapHOrO
T,

B cayuae ACCPOHHOIO  PACTOPIKEHHA  TPYVIOROIO AOTOBOPA, BOIHAIDARIEHHE
BEIILIZUHRACTCY B COOTBETCTBMM © BHYTPCHHHMH IOKYMEHTAMHM, ¥ TREP A ICHHEIMH
Coserom aHpeKTOpoE.

20. Pykosogutens W wieHB HCHOUHHTEIBHOFD oprana ounecuwsawrca CobeTom
JAHPERTOPOB. ODCHOBHBIM KPUTEPHEM OLICHKH NBIHCTCH N0CTHRENHE nocrasnenasix KIL,

Momusaumonnsie  KITJT PYKOBOJHTENS W WICHOB HCOMIHHTEOLHOIO oOpraHa
yreepraaores CoBeToM QHPeKTOpOs,

[peanomerna B qacTi moTHsaumonnex KITJ] 416H0B HONOIHHTENLIOT Opraia Ha
pacemorpenme CoBety AMPEKTOPOR BHOCHT PYKOBOAMTEIE HCNOJIHHTENRHOI'G Oprana.

PeaylIbTaThl OHEHKH OKa3BIBAIOT BIHAHHE Ha PAsMEp BOBHATPAHAIICHHA, NOOHPEHHE,
nepensipanie (HaHaucHue) Il Aocpodioe IPCKEPANEHHS IOJIHOMOMHIT,

Henonnureasnsii opran gonken HPOBOJHTE O'IHLIE 3aceannd H o0Cy#IATE BOIPOCH
PeANH3ALNE  CTPATErHH  PasBHTHA, peilenHii oOmero colpanisa  akuHoHepos
(enuncTsennoro  akuwouepa), Copera JHPCKTOPOR W ONEPalMOHHON  JIedTeNbHOCTH.
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Ocoboe  pAHMAHNE A0IKHO  YACKATHCA BOTPOCAM  OXPAHBI  TPYA4 M TCXHHKH
GezonacHocTH, 3acelaHHA HCMOMHHTENLHOTO Opraia PEKOMERIVETCA NPOBOIHTE NA
peryigpaofi  ochose. Chvdaw NPOBREACHHA 330UHBIX  3acedaHMi  J00XHE  OBIThH
OTpaHHYeHbl W ONpPeAenedsl B IOKYMEHTAX OpralH3alHH.

Henonnurensuslit opran fomken copMEpOBaTH Mian paboTsl Ha NPCACTOAIMA Toa ©
MEPeHHeM BONPOCOB JI0 HAaYana KanenjapHoro rofa. "WicHsl MCNOAHHTEIBHOMD opraHa
JOMAKHE NOJY9ATE MATEPHANL K PaccMOTPeHMI0 3abraroBpeMenno M HaUlemaiero
KaYCCTH. HpH l]E.lECMU'I'FH.'HHH B HRIX K CIAOWHLIY BOMPOCOHR, TAKHX KAk E'IPEITI.’.‘_‘[‘HH H
HAAHL PAIBHTHA, HHBECTHLHOHHRIE NPOCKTEl, YIPaRIeHne PHCKAMH MOMKET NPOBOIHTECA
HCCKOJIBKEO 3ace/anHil. B uenax TmatensHol NOAOTOBEM TakHMX BOIPOCOR C YYCTOM
MH':J.IJ.TE.EBB H E[l-l;.'!qu']HHH JACATCTRHUCTH UIJI'-':’I.IIH'.#HHHH PEROMOHAYETER  COFTAHKE
CHCLHANLILIX KOMHTETOB, NPOSKTHRIX MW/Mnn pabounx rpynn, paboTaiommux mHan
pelendeM cnenmdryanex 3a1a4. [paga, 00A3aHHOCTH, KOMIETEHUHA H OTBETCTBEHHOCTE
VEASAHNBIX OpPraios  J0/LKHE  ObiTh  3AKPCIUICHBI BO  BHYTPCHIHX  JIOKYMEHTaX
OPraHH3alUMH,

IlpH paccMOTpeHHH Kamoro BONpoca ordensHoe o0CymAeHHE JM0KHO OhiTh
NOCBAILCHO PHCKAM, CBRAIAHHLIM C MPHHATHEM/HEMPHHATHEM PCIICHHA H HX BAMAHHIO Ha
CTOHMOCTE B }"L‘Tﬂ'ﬁ‘lﬂﬂﬂi.' PaBHMTHE OPUdHEHIAINH.

Bee monpocsl, BRHOCHMBIE 110 HHHUMATHRE HMCHOIHWTENLHOTO  OpraHa  Ha
pacemorpenne Cosera AuperTopoB H ofiiere co0palHs AKUHOHEPOB (CAMHCTBEHHOTO
AKIHOHEPA),  [OMKHABI  DRITH  NPSABAPHTEILHO — PACCMOTPEHL! M oj00peHh
HCTTOJIHHTEIBHBIM OPLaHOM.

PyKoBOAHTENL U HIEHE HCNOIHHTEILHOIO OPIaHd JOMKHE BCTPEYATRCH C TPYAOBEIM
KOJUIEKTHBOM, NPH HAIHYHH (HIHAIOB H OpPraHdsatuil pynms 8 ApYriax perdonax,
MOCELIATL TaKHe 00BeKTEL, POBOINTE BCTPEYH, BHASOKOHDEPEHIMH He peke 01Oro paia
B Ioa.

['}"]{ﬂ!'!ﬂ,.’l,iTTE,’IE- H YiIeHM HCONOIHHTEILHOMD ﬂPl'ElHH. ANIKHE NOEA3HBATE BLICOKHE
CTAHJAPTE ATHYECKOID NOBEASHHA H OBITE NPHMEPOM A8 PabOTHHKOB OpranH3alHi,

PykosoguTens H  4ieHBl HCTIOMHHTCABHOIO OPraHa He JAGUKHEL  JIONYCKATh
HOTHHEHOBCHHSA tHT}'EI.I.HH C KﬂlqufII{HT-DM HH'IEF‘E‘ER’IH- ]]FH HOIHHEHUBEHHK F.Ul-lli.l]th—[‘ﬂ
HHTCPECOs, OHH A0IBKHEL 3a01ar0BpeMeHno YReIOMHTE 00 31oM CoBeT AHPeKTOpPOB THOO
p}'Hﬂl’-ﬂ.‘lHTﬂ.‘l‘ﬂ HCIIOIHRTCABHROID oprana, '.'iﬂl':IIHKEHPL‘IBﬂ'Ib IO [IHCBMEHHD W HOE
YUACTHOBATL B TPHHATHH PElIeHIA [10 BONPOCY.

PykosoanTelih W WieHBl MCIONHHTENBHOIO OPraHa MOTYT 3aHMMATE JIOIMHOCTH B
ApyIHX  Opladdsalinsx Toaeko ¢ opobpenus Conera jupextopor. Pykosogurens
HETOIHATE I BHOT oprasa ."IHE!IJ JTHLIG, CAHHOJIHYHO HC}I'IIJ.EETEILHW!]!J,EE {hj"'[—'llﬂ_!HH
MCTIONIHHTE/BHOIO0  OPraia, He BhOpase  3aHHMarh [JONKHOCTE  PYKOBOIMTENH
MCHOAHUTENRHOTD  oprana aubo OHUa, CAMHONMYHO  OCYUIECTRARIONICT0 GYHKIHH
HETIOMTHHTEALHOTD OPrana, APYroro OpHiHYCCKOro THILE.

B opranusaumud  A0mkHo  OwiTh o0ecneveH0 IUIAHHPOBAHME  [IPCCMCTREHHOCTH
HCTIOIHHTENRHOID oprana. MexanniM v cpoky nepensbpaHua YIeH0B HCNOIHHTENBHOTO
Oprasa JoJAHL MOTHBHPOBETL MX 112 JOCTHACHHE JOMrOCPOYMHLIX PCIYNETATOR,
IPEYCMATPHBAA BOIMOKHOCTE JOCPOYHOI0 OCBODOKACHHA OT MOJUKHOCTH, B ClivYae HE
BEIMOAHSHAA KIHO9EBEIX NOKasaTelch 1eaTebHOCT],
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B coysae cmeHsl pYKOBOIMTENS WMIM COCTARA  HCNOMHWTENRHOID Opraua,
PGKGMEH.EE}’ET'EE 'D'EEC[IL'-"IEHI! Eﬂﬁ'ﬂlﬂ.ﬂCHHL‘. NMPAHIIHDR  OPeCMCTBCHHOCTH B COCTARS
HCHONHUTENBHOO oprana. [Ipy 31oM B ciiy4ae paccMOTPeHHS BONPOCA O Nepen3tpanHu
OTACTEHBIX WICHOB HCIOIHHTCIBHOID OPrada NPMHHMATE BO HHHMAHME PeIVILTATLL HX
NEATEEHOCTH 10 KYPHPYeMBIM HanpabicHnss. B coygae emenst npeacerarens Conera
[THPEKTOPOB, PeKOMeHOVETCR oDecnedHTh npeemcrseHHocTs B coctase  Cosera
[THPEKTOPOR.

Henommmrensusili  oprad jgosoked  ofecmeMHTh  COIMAHHE  ONTHMAILHOMN
OpPran|3aiHoONHOE CTPYKTYPLL.

Opranmiansonnad CIpYKTYpa Joiikna OLITh HanpasieHa Ha!

| } appekTHEHOCTE NPHHATHA pelleHnil;

2} YBeIHYEHRE IPOYKTHBHOCTH)

3) ONepaTHBHOCTE NPHIATHA PEHIEHHT,;

4) opralH3alHOHHYIO F'HEKOCTE,

Orhop karmInIaTos Ha BAKAHTHRIC NOSHIHKE OPTaHM3alKi JO/KEH OCYECTRIATLEA Ha
OCHOBE OTKPLITEIX H NPO3PavHbiy KOHEVPCHLIN npoueayp. B opranmzaumsx cvinecreyer
Hyl  paboTHAKOB KaIpoBOIO Pe3CpBda, HI  KOTOPOrO B HOCHCAVIOWIEM MOMYT
MPOHIBOINTLCH ~ HAZHAYCHHA Ha PYKOBOINIINE JIONAHOCTH CPEIHCID M BEICHIEro
MeHeIEMeHTa. PaborinkH NpoXoIAT OLUeHKY HA CHREroInoi ocHobe,

21, Cnyuau napymienns wopM Konekea Jenomrofl ITHKHM ©O CTOPOHBL  WienoB
HCHOIHHTENBHOTO Oprada  JA0JEHLL  JOBOAHTLER DYKOBOAMTENCM  HCOOIHHTCIBHOID
oprana o ceenenia Coseta IHPEKTOPOB.

HiteH MCTONHHTENLHOTO OPraHa, JOIYCTHBIKEA Hapymienne nopm Konekca nenopoil
FTHEH, HE MoweT GLITE YienoM HCMOIHKTEABHOIO oprana Joboi ApYIoi opranAsaimg.

22. B cnyuae BOINHEHOBEHHA KOPIOPATHEHEIX KOHGUIHKTOB, YHACTHHEN HABICKHBAIOT
NYTH WX PEILeHHS [YTeM TEePeroBOpoB B Uensx obecnedcHus >pheirusnoil 3auimri
HHTEPECOB OPIAHMIAUNN H 3aHHTEPECORAHHBIX CTOPON.

OfpderTHEROCTL paboTel 10 HPEAYIPERICHHIO W YPeryTHPOBANNID KOPIOpATHEHEIX
KOH(UIHKTOB [OpennonaraeT, NpPekIe BCCIO, MakCHMANBHO NOIHOC U cKopeiiuree
BRIAB/ICHME TAKHX KOHQIHKTOB, H HCTKYK KOOPIMHAIHIO JAeHCTEHI BCex opranos
CPTaHHIALIH.

Kopnopatusisle  KOHQIHKTE  NpH  COACHCTBHM  KOPNOPaTHRIOIO  CEKPCTApSH
paccmarpuBaloTeA  npeicenarenes  Cosera  JHpekTopon  opramuzanen. B cnyuac
BOBACHEHNA npeacenarens Cosera JMPEKTOPOR B KOPIIOPATHBHEIA KOH(PIUKT, TAKHE
caydan pacemarpreaoTed KoMHTETOM N0 HaIHAYEHHAM H BOIHAIPARICHHAM,

Paasa 6. Yopasaenne puckaMu, BHYTPennnil KOHTPOIL 1 AVIHT

l. B @onge u opranmsanmnax nomkna Oeire cosnana 3GpOekTHBuo Gy HkiHonpyomas
CHCTEMA YTIPAB/ICHHS PHCKAMM H BHYTPSHHCTO KOHTPOIR, HANpaBicHHan na obecnedenne
PRIyMHON  YBEPEHHOCTH B jocTH#ennH  (POMAOM H  OPraHMIalAAMH  CBOMX
CTPATerHUCcCKHX M ONEpalHOHHBIX LEICH, H [IpelcTaBifiomad coloil CoOBOKYNHOCTE
OPTAaHHIANHOHHELX  [TOMHTHE, TROLENYP, HOPM IOBEASIHTHA H NeHCTBHH, MCTOIOB M
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MEXAHHIMOB  YIPABACHHA, cosfapacmblx COBETOM [MPEKTOPOB M WMCHOMHHTENLHLIM
opradoM Moxia v oprasn3Iatil Ans obeCIeNeHHA;

1} ommuManenoro Ganatca MEAIY POCTOM CTOMMOCTH OPraHH3aiiH, NPHOLIBHOCTRIO
W COTIPOBOMIAEMBIMH HX PHCKAME,

2)  peKTHBHOCTH  (PHHAHCOBO-XOIMNCTECHIOH  NCATONRHOCTH I JOCTHACHUA
(pUHAHCOBOIH YCTOHYHBOCTH KOMITAHNI,

3} COXpaliOCTH BKTHROB H MK THBHOTO HC MO/ hIORAHNUR pecypCoB KOMIEHHH,

4) MOAMOTHI, HAASKHOCTH M JOCTOBEPHOCTH (MHAHCOBON VIpaRIEHYSCKOT
OTHETHOCTH;

3) cobinoaenud TpeboBaniil 3aKoHOIaTCILCTRE Pecnybmmkn Kazaxcran u suytpenimx
NOKYMEHTOR;

0) HALIeWAllere BHYTPEHHETD KOHTPOAA I8 NPCAOTEPAIIEHHS MOUISHITHYECTBE 1
ofecnescnns  ahdexrusnoli  nomepKin (MYHEIHOHHPOBAHNE  OCHOBHBIX  ®
BCTIOMOIETENEH LY EH?E[HE-DPDIIEECGH- H QHANH3IA PCIYILTATOR JIeA TENBHOCTH.

Coser nupexktopor M MCHONMHTENLHLIE Opran NomKHL obecnednth BHEJIPEHHE
Ky IBTYPH HALIEWANCro YIpaBnends puckavu B Porie W opranmianusx, Bucapenne W
(YHKIHOHMPOBANME CHCTEMEL YIIPABICHHA PHCKAMH 1 BHYTPEIIEro KoHTpOUA B Ponne W
OPTaHH3ALMAX [OMAKHO HMCTL YCTEYIO HOPMATHBHYIO Oasy, OCHOBAHHYIO Ha TYMILHX
npaTikax (COS0) m merogonormm (nonnrikax ) Qonna.

2. Coserom aupexropos MoHIa W OPraHM3aUMi  JOMKHB  Ghith OnpeneneHs
UPHHIMILL 0 NOAXOIB K OPradnsaiiy CHCTCMB! YIIPABICHHA PUCKAMH W BHYTPeHHEro
KOHTPOIS, MCXONS W3 3ajaY T0H CHCTEMLL H ¢ YMETOM JYMUIHX TIPAKTHE paGoTel M
meTononerHH Qorna B 0bIACTH YIPARTCHHN PHCKAMH W BHYTPEHHErD KOIITPOI,

Coberom  MperTopos  fonwmiskl  Obilh  YTREPIKACHL  BHYTPCHHHC JIOKYMEHTEL,
OUPEASHAOUINE  MPHHIMIEE W OOAXOAL K OPradusaudn  3QAOekrdsioi  cHereMnl
YUpanieHud pHCKAMH # BHYTPCHHCIO KOHTPOIA, ACMOHCTPHPYIOUIHE NPHBCPHCHHOCTh
ROMITAHHN TVIIIHM HpakTHkam pabotul B of1acTH YIPaRICHHA pHCKaMH W BHYTPEHHETD
RONTPO/IA (MHTErPHPOBAHHEY KOHLICTLHA IIOCTPOSHHA CHCTEMBI BHYTPCHIEIO KOHTPOIA
CO50, Konuenuna (COS0) «Ynpasienuwe puckamu opranuzaumi, Hirerpuposannan
Mofensy Komurera cnoncopekux Opranmsannii Komuccnn Tpogesit (The Commitee of
Sponsoring Organizations of the Treadway Commission), MesyHapoansiil crannapT
MCO 31000 «Menemsment pucka.  [lpunmmensr  u PYKOBOIMIIME  YEAZAHHAY,
Mesnynapoanstii  cranmapr HCO 31010 «MenemsksenT pHcka. TexunkH oucHku
pUCKOBR 1 AP, ).

Opranmsauua »phexTHBHOi CHOTEME! YIPABICHHA PHCKAMH B BHYTPEHHEND KOHTPO/IA
B DoHIe W opranu3aiusay HALeleH: pa MOCTPOCHWE CHCTCMBL YOpaRicHUA, CrocobHOH
O0CCICHHTE  TOYHOE NOHHMEHHE pPaIyMHOCTH M IIPHEMIEMOCTH YPOBHS  PHCKOR
PabOTHHKAMH, MEHEDKMENTOM, OPraHaMH KOMUAHHH TIPH TNPHHSTHH MM PeHIeHHI,
ObICIPO  pearMpoBaTL HA PUCKH, OCYUICCTBANTL KOHTPOAE HAJ  OCHOBHBIMH
BCIOMOTATENBHEIME - DH3HEC-IPOUSCCAMH M OWEAHERHLIMH  ONEPALHAMH, 4 TAKKe
OCYIIECTBAATL  HedaMelIHTeanioe HH(OPMAPORAHHE PYKOBOICTBA CODTHETCTRYIONIErD
YPOBHS O JHODBIX CYIIECTRENNMX HENOCTATRAX H OBNACTAX UIH VAYMILICHHA.

IpHHHILE 0 noaxoLs! ¥ opramusauny gexTHBHON CHCTEME VIPARICHAS PHCKAMH
H BHYTPCHHErO KOHTPOIA JIODRHE PC/IyCMaTPHBATL:
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|) onpenenende weaM W 3AmAM CHMCTEMEI YIPABRICHHA PHCKAMH W BHYTPEHHETO
KOH TR0,

2) Upl‘ﬂliH:!ﬂi.lHDHEi}"lﬂ CTPYKTYPY CHCTCMBI YIPAaRNEHMS PUCKEMM M BHYTpPEHIEro
ROHTPOIA € OXBaTOM BCCX YPOBHCH TPHHATHA pelieHMii W ¢ yueToM POIH
COOTRETCTRYIOUIErO YPOBUA B mpouccce paspaBoTey, VTBEPMIEHHA, [PHMCHEHHS W
OUEHEH CHCTEMBL YIIDABJICHHA PHCKAMH M BHYTPEHHErD KOHTPOR;

3} OCHOBHLIE TpeboBaing k OPranHsalliy TPOHecca Yupanne sl pHCKaMH (10AX0IN K
OUPEASIEHHIO PHCK-AIICTHTA, NOPA/IOK HACHTH(HKAIINN K OLEHKN PHCKOR, OTIPEISIeiHe
METOL0B PeardHpoBaHHs, MOHHTOPHHT H Ip.):

4) TpefoBaHMA K OPrAMHIALMN CHCTEMEl BHYTPEHHErD KOHTPOUS W [IPOBEACHHIO
KOHTPOJNBHBIX  NMPOLEAYP (XAPaKTepPHCTHKA KMOMEBbIX ofdacTell M OCHOBHELX
KOMIOHEHTOE CHCTEMBl BHYTPEHHETND KOHTPOIS, HNOPRIOK OLCHKH MHPEKTHBHOCTH H
OTHETHOCTH B 00NACTH RHYIPEHNIErD KONTPOIA I ap. ).

Bo suyrpennnx goxymentay ®oHna # opranusaumii N0mKHE! GLITE (popManHIOBaHER
POIE M 32794, OTECTCTECHHOCTE OPIaHOB  KOMMAHHH, PeBHIHOHHON KOMMCCHI,
UOAPAIICACHNS "BIYTPEHHCIO aYANTE M HHBIX [OAPA3ACTCHHH KOMNAmiW, a Takke
MOPANOK HX BIAHMOJCHCTBHA B PAMKAX OPraHUIALHH W (PYHELHOHWPOBAHHE CHCTEME]
YHPARICHNA PHCKAME U BHY TPCHHETD KOHTPOLS,

Cosernt AnpexTopoR opraHusaimii IPH YTOEPWICHHH BHYTPCHHIX JOKYMECHTOR B
OfIACTH YIIPABNEHHS PHCKAME M BHYTPEHHCT'O KOHTPOJA PYKOBOICTEYIOTCH TIPHHATHIMK
WPOHAOM HOPMATHBHBIMH JIOKVMEHTAMH, PECIAMCHTHPYIOUHMHA  BOMPOCH YTIPABACHHA
PHCKAMH H BHYTPEHHErD KOHTPOILA.

Bo BHYTpenmMX HOpMaTMBHBIX JokyMeHTax DoHAZ M XONIHHIOBLX KOMDaHH
ADIKHA OBITh 3AKPENICHA OTBETCTHEHHOCTS COBETOR AHPEKTOPOB W MCHOJIHHTEILHEIX
OPranos [0 opranHsauun W obecnedenmo dhderTnBHOIO GYHKIHOHNPORANNSA CHETEME
YUPABRNCHHR PHCKAMH H BHYTPEHHEIO KOHTPO/IA Ha KONCOIMIHPOBAHHOH OCHORE.

3. Menonuutensnsie opranst Qonga u opranuiaimii Z00KHE 05eCCHHTS COVLAHNE It
Hojuiepsanie  PYHKUHOHMPOBAHNS HPPERTHEHON CHOTCMBI YIPABRICHHY PHCKAMH H
BHyVTpeHHEro kouTpoas. [lponece ynparnenus puckami J0/DKeH BuIT HITTEI pPHPOBaH ¢
MpOLCCCaMH ILIAHHPOBAHKS (CTPATErHA M IUIAHE PAIBHTHA, IOX0BOI DIOIUKET) W ollenKH
PEIVIILTATOR NEATCIBHOCTH OPraHM3Ialil (YIpaBIeHICekan oTHETHOCTE ).

Kaxnoe monxuaocrTnoe e Ponna wom Opraunmialiiie oDecneuHBacT HayeRanee
PACCMOTPCHHE PHOKOB TIPH IIPUHSTHH PEeHKi,

Henomumrensrstii opran ®Qonna wim OpranMsalun aosen ofecnednTh BHeApeHe
HPOUELYP  YNPABICHUS  pHCKaMH  palOTHHKAaMH, O0NAIaOMMMH  COOTBETCTRYIOUICH
KBRITHQHKALHEH 1 OOBITOM.

Henonmmmensasii opram:

I} obecneunpaer paspaborky M Bneapenne yreepwaennsiy CosetoMm [IHPEKTOpOR
HHYTPEHHHX JIOKYMEHTOR B 0012CTH YNPARICHHSA PHCKAMU B BHYTPEIHETD KOHTPONS:

2) obecneunBaeT cosnamie W dddeKTHEHOE (PYHELUHOHHPOBAHKE CHCTEMBI YIIpaRICHHA
PHERAMH B BHYTPEHHEr0 KOHTPOIS MYTEM LIPAKTHYECKOH PealM3aHy 1 HCIIPEPBIBHOTO
OCYIUIECTRACHMA 3aKpelUIeHHBIX 38 HEM NPHHLHNOE W NpoucHyp YHpasienHAd pHCKAMH H
BHYTPCHHEID KOHTPONS;
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3} omseuaer 3a Bumonmennc pemwennii Cosera JHPEKTOPOB M PeROMEHIAIINI]
Komurera mo ayamty B obmacru CPraHHIAINNN CHCTEMBl YUPABISHWA PHCKAMH H
BHYTPEHHEM KOHTPOMNH;

4) OCYUIECTEIReT MOHWTOPHHI CHCTEMBI YRPasIcHMS PHCKAMH 1 BHYTpPEHHErD
ROHIPOJIA B COOTBETCTBHH ¢ TPEOOBAHMAMN BHY TPEHIUX JOKYMEHTOB;

3) obecnednBaer COBEPUICHCTROBANNE NPOLECCOR 1 MPOLEAYP YOPABICHHA PHCKAMMH H
RHYTPEHHETO KOHTPOIIA ¢ YMETOM HIMEHEHHIT BO BHEIIHEH 1 BHYTPentei] ¢peie BHateca.

B uensx peamdzaumn npuunHnos BHYTPCHHCIO  KOHTpOas W olecneueHms
MPPEKTHBHOCTH  CHETEML  YIIpaB/IcHns PHCEAMH M BHYTPCHHEIO  KOHTpona
HETONHATENBHLNT OPrail PACOPeNeaneT NOIHOMOMHS, OBRIAHHOCTH M OTBETCTBEHIOMT, 30
ROHKPCTHLE  DNPOLEAYPL  YTIPABRNCHHE PHCKAMH M BHYTPEHHErD KOHTPOIS  Memay
PYROBOINTEAAMH - HIDKCCICAYIOUIEro  YPORHA W/HIH  DYKOBOJIWTENSMH  CIPYKTVPHEIX
noApazieneHHil/ Branenbiamu Gninec-npoLeccon.

PykoBoaHTemM  CTpYKTYPHEIX  monpazieneHnil sianensim Ouinec-npoueccos B
COOTRETCTHHH CO CBOMMH OYHKUHOHANLHLIME 00X3IHHOCTAMY HECYT OTHCTCTREHHOCTS 44
pazpaloTky, AOKYMEHTHPOBAHHE, BHEAPSHAC, MOHMTOPHHIT W PA3BHTHE CHCTEMBI
YNPABTCHHA DHCKAMM W BHYTPEHHEr0 KOHTPOJIA BO BBEPEHHBIX MM (WHKIMOHATAHEIX
oDIECTHY AATeALHOCTH KOMIaNHI,

Opranninimennas  cIpykTypa  CHETEM YOPABNCHHA PHCKAMH M BHYTPEHHErD
KOHTPOAS B DoHae M opranuzauusy (B 3ABHCHMOCTH OT Macmatabos i CHCNHDUEH
ACATENBHOCTH]  J0JKHE NPEIYCMATPHBATE HANHYME CIPYKTYPHOIO HOAPaRIedetius
\CTPYKTYPHBIX [OAPAINCHCHNIT), OTBETCTREHIONO 33 BOUPOCH YNPARICHHN PUCKAMH |
BHYTPEHHETD KOHTPOJIA, K 38/1a4aM KOTOpOro OTHOCHTCE:

1) ofias KoopAMHALHA NPOLECCOR YIPARIEHHA PHCKAMI 1 BHY TPEITHEIO KOHTPONS;

2) paspalorka METONMMECKHX JOKYMCHTOB B OOMACTH yIpamieHus PHCKaMH M
BHYTPCHHETO KOHTPOIA M OKA3AHWEe MeTON0M0rHYecKo NOJUISPEN BaajenbiiaM Oranec-
NpoUeccos M pabOTHHKAM B NPOLCCCEe HAeHTHgHKAIMH, JAOKYMEHTHPOBAHHA PHCKOB,
BHELPCHMA,  MOHWTOPHHIA M COBEPUICHCTBOBAHMS  KOHTPONLHEIX  NPOUETYP,
(POPMHPOBANMA NJAHOR  MeponpHsTHE 1o PEArHpOBAHNMI0 HA PHCKH W NOaHoB
MEPOTIPHATHIE 110 COBEPINEHCTBOBANMIO CHETEME YIPABICHHA PHCKAMH H BHYTPEHHEro
KOHTPOIA, OTHETOR M0 WX HCITOTHEH 1KY,

3) oprawmsgums  obyyeHHs paGoTHHEOE B oGIAcTH YHPARICHHA PHCKAMH H
BHYTPEHHEND KONTPOIN;

4) anains noprdens puckos # supaborka HPEJLIOKCHNA 10 CTPATErHE PCArHPORAHHA
N NEepepacnpeielecHHio Pecypeos B OTHOLCHHH  YIIPaBICHHS COOTRETCTBY HOUHMH
PHCKamMu;

5) hopmupoBanKe CBOAHON OTHETHOCTH O PHCKaM;

6] ocylmecTEIEHHE ONEPATHBHOTO KOHTPOIA 34 MPOLECCOM YTIPABICHHA PHCKAMM
CTPYKTYPHEIMH - LOAPA3ICICHHAMA M B YCTAHOWIEHHOM NOPAIKE  /I0MCPHHMH
OPrasHH3aHanm;

7) moarotoska u HupopMuponanie Coseta AHPEKTOPOR H HCMOMHHTENLIOTD Oprasa
10 BOTIpOCAM, NPE1yCMOTPEHHLIM BHYTPCHHHMH JOKYMCHTAMH B O044CTH YIpaBIEHHA
PHCKAMH H BHYTPEHHENO KOHTPOIN,

B) okazanMe meTonMuEcKON M NpaKTHYECKOH noMOLA HOYEPHHM OPIaUHIAINHAM B
OO/IACTH YIIpaBNenHa PHCKAMH H BHYTPCHHETO KOHTPOIR,
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Pexomenayeres, 4Tobnl pyROBOAHTENh, KYPHPYIOUIHI (IVHKIIHIO YIPEBICHHA PHCKAMHE
H HBHYTPCHHErD KOHTPONS, He SRIAACH BAAJensileM pHeka, 4o obecneuwsaer ero
HE3ABHCHMOCTE 1 0DBEKTHBHOCTE. Sanpemaetca coBMelieHne (PYHKUHIT N0 yIpasieHmno
DHCKAMH H BHYTPEHHEMY KONTPOMIO ¢ (YHKIHAME, CBAIAHHBIMH C JKOHOMHHMCCKHM
MAAHHPOBANHEM, EOPIOPATHBHLIM (HHANCHpORANHCM, KAIHAYCHCTEOM, NpPHHATHCM
HHBECTHUHONHLIX pererni, ConMemenne c Apyrumu iy HEIIMEMK JIONYCKACTCH B Clydae,
BCTH HE BOIHHKAET IHAYMTEALHAIH KOHQIAMKT HHTEPECOA.

4. Cncrema ynpasicHUR PUCKaMH W BHYTPEHHEIO KOHTpoad Ponga b opraHnsaumii
Aon#Ha  GasMpOBATECE Ha  BRICOKDH KYNBTYPE PHCK-MEHELEMEHTA, TNPOBOAMMOH
HCIIONHHTEIBHBIM - OPranoM,  npeiaycmarpisaiomed  of3aTelsHOCTE  OPOUCIYP
HﬂEfﬂ'Hq:lIlHﬂlIIlH, OUEHEH H htﬂHll'['UFIH!iI'H. BCCXK  CYUHICCTHOHIRLIX PHL‘:F.'I.'I-]!-, g TaK&ES
NPHIATHE CBOCEPEMCHHBIX H QICKBATHBIX MCP [0 CHHMKCHHIO YPOBHA PHCKOB, KOTOPLIE
hmr}' I HEMATHBHD RBIHATE HA NOCTHHRCHHE CTPATCI HYMCCKHX 1l_l'_‘J'.I".'.‘]I--'I.| PRI THEATTHED
ONEPALHOHHLIX 34/[89 H PENYTALHIO KOMIAHHH.

lpoueaypsl Mo YIPaBIcHHIO PUCKAME [0J#HB 00CCHCHHBATE DRICTPOC PCArMpOBAHNT
HA HOBBIE PHCKH, HX YeTKYI0 HICHTHOHKANHIO H ONPSICHCHHE Bhajcablics pucka. B
Ciydae JHoOsIX HeNpeABHICHARIX H3IMEHEHHHA B KOUKYPeHTHOH HIH DKOHOMHYSCKO# cpaae
':I-‘Dltjlﬂ H ﬂp]'ﬂllhlﬂﬂuﬂﬁr JAOTAHE CEYIHICCTRNATRCE CPHMHAA ]'IE-'FEI]HE‘IEI’EE. HHPTI.T FHC’I{DB H
o COOTBCTCTBHE pHEH-ilElﬂCTi{Tj'.

Coserom QAHPEKTOPOB Qo/mKel DLITE YyTBepacien oDl yposels anneTnTa K pHCKY |
YPOBHH TOJCPAHTHOCTH B OTHOIICHHH K/IOYEBLIX PHCKOB, KOTOPRIC MOMKHEL ObITh
JAKPENNeHE BHYTPEHHHME JOKYMEHTAMME KOMIAHHH,

[MpH YTBEPKACHHH PHCK-ANNETHTA, B YHCIE NPOHEro, HEODXOMHMO NPOaHalH3IHPOBATE
CTCHEHD BAMAHHA NOTEPL (PABHLIX PA3MEPY PHCK-aNNeTHTa) Ha QHHANCOELIC Pe3yIbTATh
KOMIAHWH ( HANPHMEp, IOJ0Ras NPHOLLTE ),

YP’UH"H TﬂJIL‘{l&]!TIIUCTH Mo KIS BRI FIHI:H'EIM F[E]:IEEMETPHEH]“TEH B COYHAL
BOSNHKHOBEHUA CYmecToennux cobmtui. Kpome Toro, nomsusl ObITE YCTAHOBICHI
IIHMHTEL, KOTOPLIE OrPAHHMHBAIOT PHCKH B NOBCEAHERIOA JIeHTeNBHOCTH,

JL'IH HEOCTHOND W HCHODD MOHMARSE I'I'FIHE}"![I.I{.K ].'H-'II:K-DB 1] q]ﬂET,’[E H ﬂpi’ﬂli'ﬁ-‘l]ﬂ.llﬂﬂ]’l’.
Ha EHEro/IHOH OCHOBE [TOMKHE! NPOBOARTLCR HIEHTHHNKAINS W OLIEHKA PUCKOR, KOTOPLIE
JIOH LI ObITh ﬂ’l‘l:'}-ELHt-EHhI H [!EI'}II;'I'FFL! PHUEKGH, KAPTE PHCKOB, 1IL1AHS Mﬂpﬂl]PHHIIIﬁ T
PCArHpOBAHHIO HA PHCKH  (VIYMILIEHHE [IPOUCCCOB, CTPATerHd  MHIIHMHIALAH),
yreepriaemex CoBeToM JUpekTopos.

OcyuecTaasemMas OUCHKD PHCKOB NIKHA NPHBOIATE K HIMEPHMEBIM TOKA3ATENRM,
H']'ﬂﬁhl MNO3IBOIATE OHEHHTE COOTBLTCTBHO PHCHKOE YTBRCRAJICHHOMY 'F}HCK-&I'IFID';I'I'IT}' H
BIHAHHE PHCKOB HA PEATHIALMIO CTPATCIHA PassnTus (oML M OpranMsalmm,

Coper AHPeKTOPOB IIPH PACCMOTPEHEA PEIHCTPL # KAPTLI PHCKOB J1ouiel YOenuThen,
OTo OHH BEAEY2HYT PHCEH, HEOTODRLIC ,B,Cﬁl!'fﬂ.l-'!'l'ﬂ.l'lh!lﬂ MOCYT MOBIHATE H3 PCalH3IallHio
CTPaTerHYECKHX 3a0a4, 4 NpPH PacCMOTPCHHY AN MEPONPHATHA 110 peardpoBanHio Ha
PHCKM YDCIHTRCA B [I0/IC3HOCTH MEPOIIPHATHIE

PaGoriukd @onja H Opramusalnil na ewennesiol ocHOBE pafoTaoT ¢ PHCKAMH,
}'HPI.:IJ:FJJHiU]' HMH H IPOBOIAT MCIJII-['I'{JP]-III]" HX NMOTEHIHAIBHOIG BIHANHA B E{JEH’."F'E' CHEOHX
(PYHELHOHANBHBIX 0DA3AHHOCTCH.

MudopMmalss o pHCKEX [I0/KHA ABIATLCH cocTaBHoll ¢actuio  yupasieHveckoil
oT4eTHOCTH, COBET IAPEKTOPOR H HCIIOMHUTEIBHBI OPIad [ONMHEL PEryIspHO HOIY4YaTh



AQ WO PIC-20 Koaeke kopnoparanorn yipaereins Akwenegioro ofinecroa Mannwwes nepaoe
WO TR DknGacTvacknn TPRC-2%
K-02-2% Crp. TR na

HHBOPMALIHIO O KITIOYeHbIX PHCEAX, HX AHATHIC C TOUKH IPCHHA BINAHHA HE CTPATEIrHIO H
OHIHEC-TIAANET KOMIIAH I,

YTBCp#ICHHE eMEKBAPTATBHBIX KOHCOMMIHPOBAHHLIX OTYETOBR (10 pHCKAM JIOMDKHO
OBITh 3aKkpenneno 3a CoBeTom MHPeKTOpoS.

3. B ®onne u opraHu3ammax AONKHE OCYWECTAINTECH paspalorka, YIBEpEICHHE,
(OPMATHIALKA H JOKYMECHTHPOBANME KOHTPONBHLIX TPOUELYP [0 TPEM  KNIOHEBRIM
OBMAcTAM: ONEPALHOHHAR NEATCILHOCTL, NOATOTORKA huHancoroll  orueTHOCTH M
codmionenne tpebonannit saxonogareiarcisa Pecnylimen Kasaxcran n BHYTPCHHMX
JOKYMEHTOB.

Koutponsibie NpoLeaypsl SBISIOTCH J0KYMENTATRHD saHKCHpORANION CHeTeMOd
MEPOTIPHATHA H JelcTauamn no ofiecneuctmo »pHerTHRHOND BHYTPEHHETO KOHTPOJS 3a
HCTIOIHeHHEM  TIefled, 3a4ad W IUIAHOB  KOMOAHHH, BRISBIEHHIO W COBEPLICHMIO
HECTAHIAPTHRIX OHCpaLing, a TaKHe IPeyY IMTPeAUICHHID, OrpaiHH4YCHHIO H
NPCAOTHPAMICHHIO PHCKOB M BOIMOKHLIX  HCUPABOMEPHRIX JefcTRMil cO  cTOpOHLI
TOMAKHOCTHERIN HIL M pabOTHHKOB KOMITAIHH.

Koutpoasisie npoLeiypsl 0K OCYIICCTRIATECH Ha BCEX YPOBHAX YIPARICHHE W
HOLICHAT CODMOIEHNI0 BoeMi padoTHHKaMK # opranami Moua 1 opramuIaimii,

Koutpoasneie  npoueiypsl  A0mHb  OXBATHIBH TS TPH  KIOYeRsie  00sEacTi:
MIEPALHOHHAR  JAeATeIBHOCTL, NOANoTORKS dJllJJﬂ!lcﬁn{:ﬁ OTHCTHOCTH, CcoDMONeHHE
TpeboBanHH 3akononaTenscraa PecnyGimkn Kasaxcran W BHYTpeHHMX JAOKYMEHTOB, H
ORITE HAIPABICHE] HA:

I) cHIKEHHE BEPOATHOCTH BOINHKHOBEHHE BOIMOKIEIX PHOKOE;

2} NpElOTBPALICHHE BOIHHKHOBCHHA OUMGOK WK Onpenererre oWMBOK nocie ux
COBEPIIEHHA;

3) BRIABICHAE H YCTpaneHHe Iy DImMpyIonmy 1 nsbLToukx onepaiii;

4) pRIdBACHHE HEJOCTATKOR M ofracTei I8 yIyaIeHun;

3) nankHellee COBEPUICHCTBOBAHME CHCTEME! BHYTPEHHEID KOITPOIIS.

Breapenye KOHTPONBHEX NPOUSIYD HpelyCMATPHBAET Pa3pabOTKY/ aKTYAIHIALHIO
DA0K-cxeM Mo  OHIHEC-IPOIECCAM € YK4A3aHMEM DHCKOB [IPOLECCHOTD YPOBHA H
KOHTPOALHERS NIPOLEAYD, paspaboTky/aKTyalNIalo MaTPHIE PHCKOR H KOHTpONcH no
DHIHEC-TIPOLIECCAM, TECTHPOBANHE KOHTPONBHBIX HpOUEIYPp H OUEHKY HX MPPeKTHEHOCTH,
hopmupoBanne niaHa MeponpHATHH no nameReiimeny COBEPILEHCTBOBAHMIO CHCTEMBI
BHYTPEHHETD KOHTPOJIH,

OtpeTcTBEHHOCTE 33 YTBEPKICHHE  KONTPOIBHEIX NpONENYp 3akperiserca B
SUBHCHMOCTH OT Xapaxiepa W CYUIECTBCHHOCTH PHCKA, 10 OTHONICHMID K KOTOPOMY
YCTAHABIMBAIOTCA COOTBCTCTEYIONIHE KOH TPOIBHER NPOLEAYphL.

6. B Dorie H OpraHH3auMAx J0MKHL ObITH BHSIPEHEI NPOIPa4HLE TPHHIMITEL
NOANOE B 0B13CTH YTIPABISHA PHCKEMH H BHYTPEHHEID KOHTPONS, NpaKTHES 00yHeHHs
PabOTHHKOD H JOMKHOCTHBIX THIL O CHCTEME YNPARACHHA DHCKAMH, 4 TAKKE npouecc
JORYMCHTHPOBAHUSA W CROCBPEMEHHOTO Josefenus HeoOxoaumoit wundopManms 1o
CREJIEHHA JOGKHOCTHRIX JIHLL

JnalKuA 0 CHCTEME YNPABICHHS PUCKAMH J0LKHE OLITL CBOBOMIO NOCTYIIHE BCeM
paboTHHKaM H A0KHOCTHEIM JTHIAM, KOTOPEIC JOJGKHBL [TOHAMATE IPHHILHIL! B 1104X045]
B OONACTH YIpaBIeNns PHCKAMH W BHYTPEHHEIO KOHTPONA, MMETh [pCICTAnieHHe o
OPHEATON Ty4mel npakTHEe B 3108 cdepe.
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Pabornuke Domja # opranusaumii exeroaHo, a TAaKKe NPH [pHEMe Ha paboTy
JONKHED NPOXOJIHTE 0DYUYeHHe/BBOJHEH HHCTPYKTEX [UIA O3HEKOMICHHA ¢ NpHHATOH
CHCTEMOR YIPaBICHUS PHCKAMH W BHYTpeHHero koutpons. [lo pesyasraram Takoro
00YMEHHA JOKITO TIPOBOAHTECA TECTHPOBANNE THaHHL,

B pamkax cHCTeMBbl YOPABISHHA PHCKAMH H DHYTPCHICNO KONTPOAA A0MKen ObiTh
opraduzoBan GezonacHuii, KORPHACHUHANEHE U J0CTYNHLH cnocold (rops4as JHHHA)
uadopmuposanns Copera mupexTopos (Kowmurera no ayauTy) M noapasaeicHus
BHYTPEHHEID ayAMTa 0 QarkTax Hapymenui sakonopurenserse PecnyOumkn Kasaxcran,
BHYTPEHHHX Npouenyp, Koaekca Jenosoil »mHEH ni00eM pabOTHHKOM H 001 HHOCTHRIM
ITHLIOM,

7. Cosery gupextopos Qonaa u opranmsaunil  HeolXoaMMo npCANPHHHMATE
COOTBETCTBYIOIUHE MEpBl [UIf TOro, 4Todnl YOOIMTLEH, YTO NSHCTBYIONAN CHCTEMA
YHPABICHHA PHCKAME H BHYTPEHHErD KOHTPOAS cooTBeteTayeT onpeaeaenntiM CoBeToM
JMPEKTOPOB NIPHHIIMIAM H NOJAXOIAM K ¢e opraHn3amun i afupextnsuo gyukunonnpyer.
OTHeThl 10 pHCKaM JI0DKHBL BRIHOCHTBCH HMa sacetanus CoBeTa JHPEKTOPOB HE pewe
OHOIO Pasa B KBAPTAN H 0BCYEIATLCH HALIEKAUMM 00PaIoM B nonHOM obBeMme.

ComeT AHperTOpoB cOBMECTHO ¢ KOMHTETOM [0 ayJIHTY HECYT OTRETCTRCHHOCTH 34
MPOBEJICHHE SKETOAHLIX OUCHOK IPOEKTHEBHOCTH CHCTEMEl YHPaBjlends PHCKAMH H
BHYTPEHHEro KoHTpoad. Coper JMPeKTOpOB Jom#eH ¢opMHpOBaTL cBoe colCTRENNOE
MHEHHE O &g 3L]J{|.|-L.'}:.‘1‘HE|!U—LTH Nocoe HAIIERANero W THIATENLHON H3VUeH s 0CHOBAHHOH
Ha  OTYeTaX HHOOPMALMH M FApanTHAX, AOBEICHHBIX [0 HEro  [OApasjcicHHeM
BHYTPEHHEID  8y/IATa  MHIH  BHCIIHMM  sxcneprod, KompreroMm mo  ayaury ©
HCTOMHHTCIbHBIM OPraHOM.

Copery JAHPEKTOpPOE HC pefe OOHOMD Pasa B rojl CHS/yeT PacCMaTpPHBATH BONPOCK
OPrEaHH3alHE, GYHKIHOHHPOBAHUA M IBODEKTHEHOCTI CHCTEMB! YIIPARIESHHA PHCKAMH M
BHY TPEHHErO KOHTPOMS H NIPH HEOOXOIHMOCTH 1aBaTh PEKOMEHIAIIHK 10 ce YIYYIIEHHIO,
Creaenua o pesynsratax pacemotpenns ConetoM Juper ropos sonpocos ek THBHOCTH
CHCTEMBL! BHYTPEHHEr0 KOHTPOUIA PEIOCTARISIOTCH aRKIHOHEpaM (YHACTHHEAM) B COCTARe
FOJIOBOND OTHETA,

8. B Qonne u opranuiaumax AomkHa ObiTh cospana CBA s cHeremarHueckoli
HEeIaBHCHMOH OLUEHEH HANCHHOCTH K HIZ]JIZIJCIEI'I'.'HII:DL‘.'IH CHCTEMKE YIPABICHHE PHOKAMHE W
BHYTPEHHETD KOHTPOUA H [IPAKTHEH KOPNIOPaTHBHOI'O YIPaBsIcHHA.

9. Buyrpemuuii ayaur B DoHIe M OpraguiamMax  JoMKCH  OCYIISCTENATLCH
NOCPE/ICTHOM  CO3IAHHA  OTACHBHOIO CIpYKTYpHOro noipaspnencuns - CBA (B
OPTraHH3ANAX B (OpPMe TOBAPHILECTE © OIPAHHYCHUON OTBETCTRENHOCIHIO (YHKIIHH
BHYTPCHHETO ay/IHTa J0IMHEL DLIThE BOTIOKEHB Ha PCBHIMOHNYIO KOMUCCHIO/PEBHIOPE,
(hYHKUHOHAILHO NOAOTHETHONH HAOMONATENBHOMY COBETY; NPH TOM LEIH, QYHELMN K
Ja0a4H PCHHIHOHHON KOMHCCHH/PEBH3IOPA, NOPHAOK ce B3auMOJeliCTBHS © opraiaMu
OpPraHH3auMH  JIKHEl  YCTAHABIHBATLCH € YHCTOM  NPHHLMIIOR, HIOWCHHBIX B
HacTomuleM Kojgexce npuMenurensso K caywbe suytpennero ayawra).  Llemnm,
noanoMouHa # orsercreennocts UBA, kpasmduraunonnsie tpebosanus (Tpefopanns k
HpOfecCHONAINIMY BHYTPCHINX ayIHTOPOR) JI0MKHE! ObITh ONPeACieE BO BHYTPEHHEM
aoxymerre  komnamun  ([losowenwn o CBA). Tlonowkenwe o CBA  nomkio
paspabaruBatecA W VIBCPHIATBCE C  vuerom  Tpebopanmi  MemayHapoaHsx
HPOECCHONANLHEIX CTAHAAPTOBR BHYTPCHHEIO ay/IMTa W KOPHOPATHBILIN CTARIAPTOR
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Porta B ofmactw  eaytpensero  ayamta.  Ofg3amnocTnio  Copera JIHPCETOPOE
DpraHH3aluni  Ariserca ofecnevenwe nonoro cooreercrsua llonowenus o CBA
crieumdiscc KM norpebnoctam GuzHeca OpraHHIaLHii,

B [oaomennn o CBA onpeensiorcs 0 akpenigroTe:

1) upuBep®eHHOCTR NPUHUMIEAM o (OJGKCHHAM, NPHHATHM MCAIYHAPOTHEIM
Hucturyrom saytpesmimx ayguropos (The Institute of Internal Auditors):

1) cTarye, HeiH W 3AAATH BHYTPEHHETD AYIHTA KOMIIAHHM,

1) yenorns obecnedcnns HeIaBHCHMOCTH, 0GBLEKTHBHOCTH H NpodeccHonansma CBA
AU NOCTHIREHHSA HEACH M 3a1a4 BHYTPeHHero ayauta i afdextusioro psnoancina CBA
CHOMX Qyukunil w odR3aHHoCTel;

4) kBanH(HEAIHOHIBE TpeboBaHNY K PYKOBOIHTENO W paGoTHHKAM CBA;

5) 00beM i CONEPRAHNE ALHTENLHOCTH RHYTPEHHEID ay/IHTa;

6) mpaBo NOCTYNE K IOKYMEHTAUHH, COTPY/IHHKAM H MATCPHAIRHBIM AKTHBAM npH
BBUIOJIHEHHH COOTBCTCTRYIOIHX 33 1annit:

7) nopagox esammoneiicrends CBA ¢ Coperow JAHPEKTOPOE H HCNOMHHTENBHEIM
OpranoM H NpeicTapneHHa oT4eTHOCTH KoMuTeTy no ayunry u Cosety anpexropos.

B nemix obecrievenua aduexTuBHOIO BHYTPEHHErD ayAHTA B opraiusanusy Oon
OCYIIGCTBIACT  MCTOAOMOIHYECKOE  ODECHEYEeHHE  BHYTPEHHETD  ayiWTa  nyTeM
YTBEPRICHHA — KOPNOPaTHBHBIX  CTAHIAPTOR M METOAHYECKMX  peKOMEHIAIHii,
PETEMENTHPYIOIINX BONPOCKH COLAHNA H nopazaka Jestensnoct CBA opranusaumi,

Oprammsauns CBA  nomkna crpore  ciaenosats  rpeGosanmsm CTAHJIAPTOB K
NPOMECCHONAINAMY BHYTPEHHHX 2y MTOPOB, NPELYCMATPHBAIOIAM, YTO BHYTPEHHHE
GYIHTOPEL IOIGKHLE OONANATH JHAHMAMM, HAHBIKAMH M JIPYFHMH  KOMIETeHIHIM,
HEODXOAHMBIMH JUIR BLINOIHEHHA CBOHX JOJKHOCTHRIX ofsiannocTel. C 91oi uenwio B
PAMEAX KOPMNOPATHBHEX craiiapros Monja nomusMo ofilux DPHHIHIOE /e TensHOCTH
YCTAHARMHBAIOTCS  KnannUKAUMOHILE TPeGOBAHMA K PYKOBOAMTENGD W paboTHHKaM
CBA, sxinoualonine TpedoBaiing B 9acTH HPodeccHONATRHEIX SHAHMA H HABLIKOE, Ol1bLITa
paboTel, ONLITA pyKoBoIsuien pabGoru (s pykoBodnTeneH), a rakme TpeGoRaHMA B
MACTH JONOMNHTENBHOR CHEUMANLHOR NOATOTOBKH, NOATREPRICHHOI MEHTYHAPOIHBIMH
CEPTHOHKATAME  (BHYTPEHHHM ayIHTOPAM pPCKOMCHIVETCH ACMOHCTPUPOBATE  CBOI
MPOQECCHOHANNIM  IYTEM  [OIYYEHHA  COOTBETCTRYIONIHN npodecCHONANBHbIX
cepripukaron u kRANHUEALNEE, Hanpasvep «/luomuiposansi RHYTPEHHME ayaHTOp»
(Certified  Internal  Auditor, CIA) w  apyrax CePTHOMKATOB, nNpeaTaraeMbix
MERAYHAPOANLIM HHCTHTYTOM BHYTPEHHIX Ay AHTOPOR M APYrHMH TIPO(eccHOHAILHEIMH
OpPTaHH3ALMAMH ).

10, [nn obecneqcHHA HCIABHCHMOCTH H ODBeKTHEHOCTH suyrpennero avaura CBA
nomkHa OblTh OPranM3aLHOHNHO NOAYHHEHA M QYHKIHOHAABHO HONOTYETHA Cogery
aupextopo. COBET IWPEKTOPOB NUPHIAMAET PCIICHHS N0 YTBEQWICHHIO TIAHOB M
Crparerny nesrensHocty CBA, Gwmwera CBA, onpesienser KoaMsccrscinbii cocTas,
PEIMEP H YCI0BHS OITATH TPYA M NpeMupoBanus padbotnnkos CBA.

Oprangsansonsas noJTHHEHHoCTs 0 QY HKIHOHAILHAA TogoTHeTHoCTE CBA Cosery
JIMPEKTOPOB 03HAYALCT:

I} yreepinenne ConeroM Jupextopos (NpeiBapHTeibHOe paceMoTpenie KoMuTeToM
O ayauTy) NOJOHEHHA H  JIPYTHX [NOOHTHE B OGNACTH  BHYTPEHHErD  aviHTa,
PEraMCHTHPYIOUIHX HEMH, 3aiauu, PYHKIHH 0 HOpAAok JesTensHoctd CBA:



AL wCPAC-20 Homexo KopRoparhsmoro ynpanne e AKLHoRCpHore ofiuesmn Hananine mepsod
dCTHEIN Ixiacryieend P2
K022 Crp. B ma |

1) yreepaaenne CoeToM Anpextopos (npeasapnTebioe pacemoTpenne Komurerom
M0 2YIANTY ) PHCK-OPHEHTHPORAKIOND FO0BOI0 AYIHTOPCKOTO TUIaHa:

3} npenoctasnenne Cosery aupextopos (Komurery no AYJIHTY ) CWEKBAPTANBHBEIX H
FOA0BOTD OTHETa O BEINGIHEHHH TOA0BOrO ayHTOPCKOTC TIAHA H HHOW WidopMaHy o
JACHATENRHOCTH HH:,-"I'FI*EHIIEI'G Ay Ta]

4) yreepuicienie CoBeToM JHPEKTOPOR (npeapapuTensiloe paceMotpenne Komirerom
O AyIHTY) pelleHnit 0 HATHAYMCHHN, OCROBOMISHMH OT JOJUKHOCTH, BO3HAIPAMKIEIHH
pyrosoanTens 1 paboruukos MOAPRIACACHHAN BHYTPEHHEDND ayAHTa;

3) yrrepaienne Conseroy aupextopos (Komuterom no ayamnry) Gosera CBA;

0) paccmorpenne Coserom Jupextopos (KOMHTETOM 10 GYAHTY) CYIICCTBEHHbIX
OrpaHndeHdid  nodHoModnd CBA win mHBEX orpasuveHdil, cnocoOHLIX HEraTHBHO
NOBMHATE HA OCYIICCTBICHHE BHYTPEHHETD 3y IHTA.

11. Pywonopwrens CBA 8 opranwianwsx  jomken  paspaGorars BHYTpeHHHE
ACOEYMEHTEL, PErYIHPYIOUWNE NEATENEHOCTR NOAPAIICISHHA, Ha OCHOBS KOPIOPATHBHLIX
crataapros Pouna B o0NACTH BUYTPEHHETO ayiura u obecneynTs ux PACCMOTPCHHE H
vreepaicrue Komurerom no ay/iury u CosetoM aHpeKkTOpos,

Buyrpennue JOKYMEHIBl, pPeriaMeHTHPYIOWMe Jestentiocts CBA.,  zomusl
oDECHeHBaTh BLIOJAHCHAC Henell W 31y BHYTPCHHErO ayauTa B 10AHOM ofbeMe W B
COOTRETCTRHH ¢ TpeOOBAHMAMH CTANIAPTOR,

[lonuruxkn  w  npouenypel, peryiupyviomme gesteiastocts CBA, He JoMKHE
HNPOTHBOPEYHTh  TPeOOBAHHAM  KOPNODATHBHBIX  crampapros Mompina 8 obnacry
BHYTPEHHErD ayaHTa.

B enysae, ecin koprnopaTHsHbie cranaaptsl MomiE B 0618CTH BHYTPEHHETD 2Y/IHTA 1
PETAAMEHTHPYIOT  OTAS/bHBLE Bolnpocet  aestenbtocts CBA  oprannzamii,
COOTBETCTEYIONIHE MOAHTHEH M [IPOLEHYPLl A0m&HEl DblTe paspaloralisl § COOTRETCTBHI
€ TpeDOBAHHAMK CTANJIAPTOB, & TAKKE HA OCHOBE pekoMeriaunil QoIE 110 opraHnIaLmm
BHYTPECHHErO aynTa.

12. CBA ocywectsiser CBOW IEATEIRHOCTh HA OCHOBE PHCK-OPHCHTHPOBAHHOIO
TOf0BOIO  ayANTOPCKOre miana, yreepwiedHoro CoperoM JHPeKTOpPOB. PeiynnTaTsl
AVIHTOPCKHX OTHETOB H KMOYCHELIC ODHAPYKCHMA CWEKBAPTANLHO BLINOCATCA Ha
PaccMOTpeHHE Co BETA AHPERKTOPOR.

Pykopoautens CBA npuHHHMAST BO BHHMAHHE KOHUEHIMIO YIPARTCHHS PHCEAMM,
NPHHATYIO B OPraHd3alMM, a Take NpUMeHfct cofeTBeHHOE CYMUCHHE o pHOKax,
COPMHPOBANHOE NOCHE KOHCY/TRTAINN C HCHONHMTENRHEIM OpraHom i Komuretom no
AYJAHTY.

[Lian pabors CBA Jomken OCHOBBIBATRCH Ha (JOPMANHIOBAHION OUCHKE PHCKOB,
NPOBOIHMONH, 110 Kpafdiedl Mepe, oaHH pas B roj. Pykopoaurens CBA [01ken BEIACHHTE
W YHHTBIBATE OMHIAHHA HCOOAHMTENRHOrO oprada, Komurera no avnury v Copeta
AHPEETOPOB H APYIHX 3AHHTCPCCOBAHHMX CTOPOH B OTHOWEHHWH MHCHHI W BRIBOLOE
BHYTPEHHEID GY/IHTA.

Henomennem o CBA fomsms GuiTh YCTRHOBICHS! CPOKH M TOPAIOK [PE/ICTARICHISA
orderoctH Komurery no ayaurty u Comery ampestopos. CBA kak sunuMyMm pai B
KBapraa oTMHTRIBAETCH CoBely AHPCKTOpPOB 00 HCNOJHCHHM TOLOBOIO dYIHTOPCKOID
iana,  peayieTatax  ayIHTOPCKHMX  TPOBEPOK,  KUOUCELIX  0DHAPYHCHHAX ¢
NPEIOCTABIEHHBIX  peKoMenfannax. CopeT IHPCKIOPOS  JOMKEH  OBeCHcqHTs
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CBOCBPEMEHHOS paccMotpenne oT4eTon CBA, KOHTPONb 38 COOTBETCTBHEM ayIHTOPCKHY
PEKOMEHTANME LeTHM | 31a4aM BEVTPEHIErD ayaHTa

13. Ilpu ocymectenenun cooeii jestentuoeTy CBA nomsha MPOBOJIHTE OUCHKY
MPPEKTHRHOCTH CHCTEMEL BHYTPEHHCTO KONTPOAA M CHCTEME YIPABICHHA PHCKAMH,
OLEHKY KOPHNOPATHBHOIO YNPARIGHHA ¢ NpuMencHHeM oOWENpHHATHX CTAHIAPTOR
ACHTENBHOCTH B oDaacru BHYTPEHHCIO  aVJIHTd H KOPNOPaTHBIWX CcTaHIaptos W
pexomenannii @onga B obNACTH  OUCHEM  KOPHOPATHEHOIO YIpapideHna, OUCHEH
MPHERTHEHOCTH CHCTEMEL BHY TPCHHCTO KOHTPOAS H YIPABICHHA PHCKAMIL.

Ouenka 3K THBHOCTH CHETEMBI BHYTPEHHETO KOHTPO!IA BIIOMACT:

|} npoBenende auaIH3a COOTBETCTBHE  (lenefl DHIHEC-NPOLECCOB, NPOSKTOB W
CTPYKTYPHEEX NOAPayIciIeHni [eNSM OPratisaig, Tposepry ofecnedeins HaIeKHOCTH
M LHETOCTHOCTH GH3HCC-NpoLeccon (IeATeIbHOCTH) 1 HHEPOPMALMOIHLIX CHCTEM, B TOM
HHCIAC  HANCHWHOCTH [NPOLeIyp  NHPOTHROJASHCTEHS NPOTHBONPABHBIM  JCHCTEHAM,
WOYNOTPeSACHHAM H KOPPYTITHH;

2)  npopepxy  obecnedeHMs  JIOCTOBEPHOCTH  BYXIaJTeperoil (tpunancoBoii},
CTATHCTHYCCKOH, YHpasieHYecKod W HHOH oTueTHOCTH, ONPeAeICHHe TOrD, HACKONLKO
pesyisTarel  AENTENBHOCTH  OH3HEC-NPOLECCOB M CTPYKTYPHEIX  MOJApaziencHmi
COOTBETCTBYIOT [IOCTABRNCHHRM 1IEI8M,;

1) oupeaeleHHe GICKBATHOCTH KPUTEPHEB, YCTEHOMIEHHBIX HCHOIHHTCTRHEIM
OPranoM JI/iS AHAIH3A CTeNeHH HCNOMTHERHA (I0CTHIKEHHE ) HOCTABNCHHLIY Leeil:

4) BRIABICHHE HEAOCTATKOB CHCTEMB BHYTPEHHEID KOHTPOUIN, KOTOPRIE HE [O3BOIMAN
[ HE MO3BOINIOT ) AOCTHY D NOCTARNCHHBIX Lenei;

3) OLEHKY Pe3YILTATOR BHEIPEHHS (peatusauny) MEeponpHITHi 1D VCTPAHEHHIO
HAPYIIEHHHA, HELOCTATKOR M COBEPIICHCTBOBANMIO CHCTEMBl BHYTPEHNEID KOHTPONA,
PEATHIYCMEBIX HE BOCX YPOBHHX YIIPARICHHA;

6} nposepiy HheKTHRHOCTH H LEIECO0TPaIHOCTH HCIONLIDRAINS PECYPCOR,

[} nposepry obecrieven s COXPAHHOCTH AKTHROB OPIEHHISLHH;

8) nposepky cofuogenna TpeboBanuil sakonoiatenseTsa, Yerasa o BHYTPEHHHX
MOKYMEHTOR.

Ouerika 3G herTHBHOCTH CHETEMB! YNPARTEHHA PHCKAMH BEITIOMAET:

|) NpoBepky NOCTATOYHOCTH M SPENOCTH MMEMEHTOB CHCTEMB! YNIPERICHHA PHCKAMI
A8 IPHEKTHBHOTO YNPABISHHA PHCKAMH (LienH U janads, HEppacTpyKTVpa, OpraHusalius
poteccoRn, HOPMATHEHO-METOMOIOM MY 2CKOe El-ﬁf.':cllelleuﬁc. B3aHMOICACTRHE
CTPYETYPHBIX MOIPABICTCHANR B PAMKAX CHCTEMB! YIIPARICHHS PHCKAMH, OTUETHOCTS);

2) NPOBEPKY NOAHOTH BEIABNCHHA H KOPPEKTHOCTH OLCHKH PHCKOB HCTIOMHHTE/IBHBIM
OPraHoM Ha BCeX YPORHAX CI'0 YIIpPaRnenHs,

3) mpoBepky SueKTHBHOCTH KOHTPOMBHBIX NPOLELYD M MHBIX MepOTPHATHHA no
YOPaBICHHIO PHCKEMH, BEMOYas MpeKTHRAOCTE HCHONLIOBAHMA BRIICICHHLIX Ha JTH
ILENH pecypeos; +

4) nposenenye ananuia HUGOPMALIHN O PEATHIOBARIIHXCH PHCKAX (BLARICHHBIY MO
PEIYILTATAM BHYTPCHHHAX ayJHTOPCKHX [POBCPOK HAPYIICHHAX, (GaxTtax HeAoCTHRCHMS
NOCTARICHHBIX UeneH, dakTax cy1ednbix paduparenbers).

Ouenka KOpHOPATHEHOIO YIPABICHKS BRIIOYACT IIPOBEPKY;

|} coDMOIeHNA STHUECKHX PHHLHIIOE H KOPHOPATHRHEIX HEHHOCTel opranusam;

1) NOpAIKa MOCTAHOBKH LENEH, MOHHTOPHHTA H KOHTPOIA HX AOCTHHKCHIN;
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3) ypoBHA HOpMmaTHBHOTO  ODECHEMCHME W OPOLENYp  HHPOPMAIMOHHOMD
BIAMMOIEHCTEHA (B TOM 4YHCHE N0 BONPOCAM BHYTPEHHEIO KOHTPONA M YIPARISHHA
PHCKEME] Ha  BCEX  YPOBHAX  YOPABICHHN,  BKOMaR  BiawMolnelicrse ¢
FAHNTEPECOBANHLIMK CTOPOHAMH;

4) oOCCreHeHHA Npap aKUHOHEPOB, B TOM YHCAE NOAKOHTPONLHBIX Oprawusaimii, 1
HMPEKTHBHOCTH B3AHMOOTHOMIEHHI ¢ 3aNITEPECOBalHEIMH CTOPOHAMH;

3)  OpOUSHYP PACKPBITHA  MHGOPMAIN O  ICATENBHOCTH  Opramuiaiin M
MOAKOHTPOILILIX CH CTPYETYP.

B nonowen#n o CBA aomsnsl OpTh NPeiyCMOTPEHR TAKKE CHSIYIONIHE 3a1a49H H
(PYHELIHH;

) coneficteHe HenouuMTEaLHOMY oprany u paGoTHukaM B paspaboTke M
MOHHTOPHHIE HCMOMHEHUS MPOUEAYP H MEPOIPHATHI N0 COBEPIMCHCTROBIINIO CHCTCMEI
YOPARICHHA PHCKAMH H BHYTPEHHENO KOHTPOIA, KOPIOPATHBHOMY YIIPaRISHHIO;

2) KOOpAMHAUMA JIEATENLHOCTH C BHEUIHHM ayIHTODOM OpAHH3AMM, @ Takme
[TMUAMH, OKA3BIBAOLIHMH YCOVIH [0 KOHCYJALTHPOBaHMIO B 00J&acTH  yipapienns
PHUKOMH, BHYTPCHHETO KOHTPOMA H KOPHOPATHBHOTY YTIPABICHHA,

3) nposeieHHe B PAMKAX YCTAHOBICHHOIO NOPALKA BHYTPEHHEID AVINTA NOYepHIK
OPraHn3alHii;

4) nogrorosxka W npepocrasnenue Cobery gupextoposn B Kommrery no ayaury
CHEKBAPTANBHLX M TOJIOBOI0 OTYETOR O pesyiblartax AesTeNsHOCTH NoipasielcHHs
BHYTPEHHETD @YAHTA W BLIIONHEGHHH [OA0BOTO ayAHTOPCKOro niaana (B ToM 9HCTe
BRTIOYAIONIHY  HHQOPMALMIO O CYIIECTBCHHBIX PHCKAX, HEJIOCTATKAX, PedyibTatax M
HHPEKTHBHOCTH BLINOIHEHHS MEPONPHATHH MO YCTPAHCHMIO BRAWICHHBIX HENOCTATKOE,
peRVILTATAX OUCHKN (PAKTHIECKOTO COCTOAHMA, HAALKIOCTH H dQHEKTHBHOCTH CHCTEME]
YOPARNenus PHCKAMM, BHYTPEHHETO KOHTPO/IA H KOPIOPATHEHOIO YITPaRICHHS );

3) nposepky cofmogenHs 4WieHaMH HCTIOTHHTEIBHOIO Oprasa M ee paloTHHRaMN
nonoxenud sakononatenseTea Pecnybiukn Kasaxcran W RHYIPCHHHX JI0KYMEHTOR,
KEcalnuxca HHcaljepexod unopmandy @ Oopubel ¢ KOppynuued, cobmoacHHs
ITHYECKHX TpeboBanuil;

6) ocymecTBIeHHE MOHHTOPHHIE 33 HCOOIHSHHEM PCKOMCILIAUNNMA  BHeumero
ayanTops;

7) upepocrasnenne koueyneraumit fna Copera JMpPEKTOPOB, HCHOAHHTCABHOIO
Oprada, CIPYKTYPHBIX Nojpaifeneduil U JOYEPHHM OPIRHMHIZIMAM [0 BONPOCAM
OPraiH3auMy H* COBEPUICHCTBOBAHNA BHYTPCHHETD KOHTPOJISA, VIPAKICHHN pHCKaMM,
KOPAOPaTHBHOTO YOPABICHHS H OPraHdiaiHy BHYTPCHHErO ayidTa (BRIIO4As BOMPOCH
pa3paloTkH BHYTPEHHHX HOPMATHBHEIX JOKYMCHTOB H NPOEKTOB B drux ofuacrsx), a
TAKAC [0 HHLIM BONPOCAEM, BXOIALEM B KomnetenuHio CBA:

E:I BIAHMOJICHCTBHE © KOOPOHHAIIHA 2 AeHTEHThHOCTH © KOHTPOJNBHILIMA -D‘FI‘I"E.I{HMH
ACHEPHAX OPrani3alii N0 BOIPOCAM [IAINPORANKA H TPOBEIEHHA AYIHTE 1 PEBHINEH, W
MeTogonormyeckoe obecnedenne CBA, pesninoHHbIX KoMuccHil fouepinx oprasnaatnii,

14. Pykosonntens CBA Joinken paspabotars M MOJUICPMHBATE NPOrPaMMy FapaHTHH
H IOBEIIEHHA KAMECTBA, OXBATLIBAIOUYIO BCE BH/IBI ACATCALHOCTH BUYTPEHHEr0 ayIuTa,
W NPeayCMaTPHBAIOLIYI0 oDAzareasHOe NpOBEISHHEe BHYTpeHHel W BHemnell oueHkH
aeatensHocty CBA.
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Ouenka apdexrusnocrn gestensmocty CBA, ee pykobommrens u paboTHHKOB
ocymeetnanerca CoBeToM JIMPEKTOPOB Ha OCHOBE paccMOTpenns ortieToR CBA,
COUNHIEHHA CPOKOB HCNOJHCHHA T'OJIOBOTO AYAHTOPCKOTO [dHa H IIPCACTaBIEHAA
OTHETHOCTH, OLEHKH COOTBCTCTEHA OTHETOB TpeDoBaHHAM CTAHIAPTOR M RHYTPEHHHX
HOPMATHBHEX JoxyMeHToB CBA.

[Iporpamma rapantuy ¥ MOBEIUCHHA KauecTBa paspabaTwiBaeTcs W PCaiMIveTCH ©
UeJIbl0  ONEHEW  COOTBeTCTBHA AeiteasHocth CBA  mempaynaponnniy - CTaHmapTam
BHYTPEHHEro ayaura. B pamkax nannoil nporpaMMbl npeaycMaTpHBacTes NPOBEIeHHE
MepuoanYeckol BHYTPeHHE 1 BHemHel ouenkn (1Ha cooTBereTBHe cTanapTan, Kotexcy
ITHEH BHYTPEHHHX aYIUTOPOR), 8 TAKKC OUeHKH JQPEKTHBHOCTH H PesyiILTATHEBHOCTH
BIYVTPEHHE AYVIHTA [ § HEIARITCHHE BOIMOMKHOCTEH nns CORCPIICHCTBOBAHMA
[N TE/LHOCTH.

[aawa 7. Hpozpaunoern

1. B uensx cobmojieHin HHTEPECOB JAHITEPEcoBanibix cropol Mona W opranH3alum
CBOCBPEMEHHO M JOCTOBCPHD PACKPLIBAIOT HINPOPMALHIO O BCEX BANKILIX ACTICKTAX CBOCH
ACATCIBHOCTH, BEMIOHAA (JHHAHCOBOE COCTORHME, PESYILTATH JICATENBHOCTH, CIPYETYPY
CODCTREHHOCTH M YTIPaBIeHHS.

2. Mol W OpraHM3AlMM  CHOEBPEMEHHO  pacKPHIBIIOT  HHpopMaimHio,
NPEAYCMOTPEHHYIO  3aKoHOaTenbeTBOM  Pecnybimkn  Kasaxcrastk W BHYTPCHHHMH
JokymeHTamu. B @onle M oprauuzaumax Jooknn GuiTh YTBOPEICHB BHYTPEHHHE
JAOKYMEHTEL, ONPEIelfiouiHe  [PHHIIMNG H  [OAXOJAR K PACKPBITHIO W 3aidTe
MiopMauin, a4 Takme nepeuens MHOOPMAUMK, PACKPHIBACMON AHHTCPECOBANHEIM
cTopoHaM. OHI H OPraHH3ALMM OHPCACHAIOT NOPHAOK OTHeceHHA whbopMmaumn K
RATEMOPHAM JOCTYIA, YCIOBEHA XpaHeHHA B HCNOILIOBAHWA HHGQOPMALMKM, B TOM YHCIC
Kpyr JiMi, MMEIOIHX [NPaB0e CRODOAHOrG J0CTYNA K HHQOPMALMK, CcOCTarmAomed
KOMMEPYECKYI0 W caymebnylo  raiiny, W OpHHEMaeT  Mephl K oxpane  ee
KOHDHACHIHANLHOCTH.

(POHI M OpramMIALMM NOJKHLI COOCBPEMCHHO PACKPLIRATE WHMOpPMAIMIO O cEoeh
ACATEABHOCTH JUIA 3AHHTEPECOBAHHBIX CIOPOH B COOTRETCTBMM © 32KOHOIATENLCTBOM
Pecniybauen Kazaxceran, nacrosnps Koaercom u BHYTPEHHHMH JOKYMCHTaAMM.

His oBecriedenns CHCTEMHOCTH PACKPhITHY Hiopmaini B Doiae 1 OpraHH3aLHIX
JONAHE  DBITE  YTBEPAUICHBI BHYTPEHHHE JOKYMCHTLI, ONPEICHMIonHe NEepeuCH
HHOPMALMY, PaCKPRIBACMOIl 3AMHTEPeCOBANILIM JTHIAM, CPOKH, MOpANOK, crnocod,
GOpMY PACKPBITHA MHOOPMALIHE, OTBETCTEEHNMY ANTKHOCTHLIX THIL W pPatoTHHKOB ¢
yEa3aHHeM HX gyuxuuit u obasannocrell, a TaKKe ApPYrHe NOTOWCHHN, peryIMpyIOmmse
NPOLECCEH PACKPLITHA HHPOPMALIMH,

C nenbio 3aumrl unhopMaLiy, cocTaRImonell KoMMepaeckyo 1 caywebuyio tainy,
Pona H OPraHHsaNN B COOTBETCTRMM ¢ SakoHonaTeabctsom PecnyGumkn Kasaxcran n
YeTanoM onpeies T nopaJok OTHECEHH: HHPOPMALHK K KATCIOPHAM JIOCTYIIA, YCIOBIA
APAHCHHA H HCHOb30BaHuA Hudopmauin. $oug 1 OPFAaHH3AUHA ONPENSIaIoT Kpyr JMLl,
HMEIOILHX TIPABO CBOBOAHOTS A0CTVIA K MudopMAIHN, CoCTaBIsIoue KOMMEPHECKYIO W
caymednyio Talny, M NPHEHMAIOT Mephl K oxpane ee komdmuenumansiocth. Jluna,
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HESSE KO H LM M +ME’IUﬂaMH IOy HHEILIHE, PACEDLIBIIHE HJTH HEMOILIOBABLIITHC
HHPOPMALLHIO,  COCTARMRIOUIVIO EOMMEPHeCKYls M cayvasebnyro Tafiny, obasanb
BOIMECTHTB NIPHUMHEHHBIR YIIepd ¥ HECYT OTBETCTBCHHOCTE B COOTBETCTRHN C JAK0HAMH
PecnybBnukn Kazaxcran.,

B opra#Msaimax, akiHi KOTOPLX KOTHPYIOTCS Ha homtosoll Gupwke, pekoMeRayeTcs
CO3JIlaHHe CTPYKTYPHOrO MnoapaiieleHud (M JAKPCILICHHE 34 CTPYKTYPHBIM
[OApasaeneHHeM QYHKUMA) MO CBAAM ¢ AKUHOHEPAMH W HHBCCTOPaMH, B KOMICTEHIIMIO
KOTOporo Ovier BxoAurs ¢0Op, anaani, noaroToska HHpopMaunn, Kortopas Oyier
pasMemaTRCs  HA  HHTEpHeT-pécyple  oprauuzauud,  PyropomanteneM  JIaHHOTO
NoApasAcICHHS PEKOMEHAYETCH HAIIAYATL JHIO, 0DIANAonee MPAKTHYCCKHM OfhITOM
paboTel B dmmancosoi cfiepe, XOpollo NOHHMAIOWC: creuupHKY OTPacil, B KOTOPOH
padoTael OPraHnalug.

B @onne u opranmsalun JOMKEH OCYIIECTBASTHCA KOHTPOIL 33 PACKPLITHEM
HHIPOPMALIHH 3AAHTEPECOBAHHEIM CTOPOHAM,

3. dong, KOMOIAHWA W OPranm3Ialiim, aKIHH KK O0AHCALHK KOTOPLEIX TOPIYIOTCH Ha
donnoBoli OHpHe, JOUKHL CHOSBPEMEHHO PAIMEIIATh HA CBOSM HHICPHCT-pecyple
AYAMPOBAHHYIO TOA0BYIO GHUANCOBYIO OTHETHOCTL, NOATOTORICHIYIO B COOTBETCTAHH ¢
MC®DO, a takme GUHAHCORYIO OTYETHOCTh, TOAIOTORICHHYIO B COOTBETCTRIH ¢ MODO
13 LepBLIH KBapTal, 38 NOJAYrogHe H 3a NEPBBIC JACBATH MECHLEE OTHMCTHOMD NEpHOAA.
[Tomumo  oCHOBHBIX  (lopM  (DHBEHCORDE OTYETHOCTH  PEeKOMCHAVETCH PacKpBIBATE
NONOIHATEABHYID HHpOpMalunw o duuancosom cocTosnnd  Ponna, koMnanuii ®
Oprasuusauii, aKium win ofIHranue KOTOpRIX TOPryioTes Ha Gupake,

PDHHAHCOBAR OTYETHOCTE JOMAHA cooTReTcTRORAT: MUOGMOD u skmowars oraer o
COBOKYIHOM joxoje, Oyxranrepckuii Danadnc, oTHeT O JBMACHMH [ICHEXKHLIX CPeiCTR,
orver ob wimenenusx B ganntane, Donosas UHAHCORAR OTYETHOCTL, B YHCIE [POYETD
TAIGKE [OUIKHA COUCPMATL NOACHEHHN K QHIAHCOBOH OTYETHOCTH H IOJTBEpPHIATECH
HEFEBHCHMEBIM a¥IHTOROM,

dupancosan  orTverHocTs Pouna, KOMOEEHA W OPraRM3aiMil, axiuH  KOTOPBIX
FOpryioTCH  Ha qlﬂ'lmﬂﬂﬂﬁ EHPKE. A0ITAHE  PAasMElATLCH HAa HII'IL’PHET-PE'C}-'FCE HA
CHCKBADPTANLHON ocHOBE. ['ogobas (HHAHCOBAN OTYCTHOCTR JIOIKHA PaIMENaThCH Ha
IIHI'EFH‘.‘-T-PEC:.-‘FIIEI: ';:?GII.'LH.., KOMITAIHHA, Dp[‘ﬂHHEE]lHﬁ, ARKLIHK KHT{!PHR KOTHPYMOTCH Ha
Dupe, B Teyenne 120 nned ¢ MOMEHTA OKOHYEHHA OTYETHOrO nepHoa, a QHHaHCOBAH
OTHETHOCTE 34 [OJAYIOQHE, [0 HTOMaM NepEOrG KBapTang M 34 LepBLIC [JCBATE MECALeB
OTYCTHOTO TIEPHOMA JO/BKHA PA3IMCIIATHCA HA MHTEpHET-pecypce B TedcHue H0 pueit c
MOMCHTA OKOHYAHNA OTYSTHOID nepHead.

B nemax NoBMINEHHA NPOIPAYHOCTH [CHTENLHOCTH M PajhicHeHHA pe3ylsTaToR,
MPEACTABICHHLIX B  (MHAHCOBOA OTYETHOCTH, PCKOMCHIYETCH PAacKphiBaTh OTHET
PYKOBOJCTEA O Pe3yibTatax (PHHAHCOBO-X038HCTREHHON AeATeNBLHOCTH, KOTOPLIR B yicne
t[pﬂ'{r.:m COACPEHET TS IIﬁﬂHT‘DpE-I H j’I:HDBHH, Rﬂ'l'ﬂpblﬂ MOBIMHNIH 1A 'FI*E‘T!}-']ILTE.'!I'I:I
(PHHAHCOBO-XO3XACTREHHOA JIERTENLHOCTH.

ﬂﬂl[ﬂ.l[llHTl:.leljﬂ B El]HHEIIIE-I.'.I-HI'.‘lﬁ OTHETHOCTH PEROMEHILYCTCR YRAIHEIBATL CerMeTHLIN
AHAIHI, NOApobHYI0 CTPYKTYPY /OX0/IOB, CTPYKTYPY ONCPALMOHHLIX M KAIHTAIBIEIX
3ATPAT, ONACAHHE METO/OE OLICHEN dKTHROB, HHIPOPMATIMIO O NMOKa3a ey JIHKBHIHOCTH,
4 TaKme 0 CyDCHIHAX H rapalTHAX FocyIapcTea, B COYUanax HX HaiHdHi,
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4. @onn M OpraHMIAMM IOMKHBL NPOBOLMTE eXReroJHbI ayIuT (uUEaHCcoBOil
OTHETHOCTH  [OCPACTBOM  [PHEACHCHHA HEIABHCHMOTO M KBaIH(DHITHPOBAHHOTO
AVAHTOPA, KOTOPRIH KK CTOpOHHeE JMUD NpelocTaRIfeT OOLEKTHBHOE MHEHHE
JAHHTCPCCOBAHHBIM - CTOPOHAM O  J0CTOBepHOCTH  (hMHAHCOROH OTYETHOCTH o ee
coorsercTaas rpedopannam MCOO. HopME B HaCTH &HErOAHOTO Ay/HTA IIPHUMEIAIOTCA,
SCIH  NpoBeleHne  ayamTa  rojosoil  pHARHCOBOH  OTYETHOCTH  NPeAYCMOTPEHO
iaKoHOoZaTenkcTEOM  Pecnybamkn  Kazaxeran  WHIM  BHYTPEHHHMH  JIOKYMEHTaMH
PR HAEA L,

BriGop BHEIIHEID ayMTOpa JI0N%eH OCYIIECTRIATECH HA OCHOBE Koukypea. Bawmyio
poib B Tipouecee oTd0pa fosken wrpats Komurer mo ayamty Coeera auMpexTopon.
lpusnekaesmif - sHEWHKEA ayauTop He joisked OKAIBaTh @OHIY M OPraHH3ailHu
KOHCYILTAIHOHHLIX YCOYT, KOTOPBIC MOIYT CTATh YIPOiodl HewmaucHMOCTH BHELIHCTD
AYAHTOpPA, HE JOMKHLI MTPAKTHKOBATRCH CHYHMAM NPUEME HA PYKOBOMIIME JOIKHOCTH
OBIBIIHX  YJCHOB AYIMTOPCKOA KOMaHIE paHee, HMeM Yepes JIBd roia nocte Hx
YBOJIBHEHHS M3 ayAMTOPCKOH opraduzaiuy. Moua o OPraHd3aiie JI0/BKHEL PACKPLIBATL
noApodHyl MHQPOPMALIMKY O NPHBICKACMOM  BHelnHesm  ayauwrtope. B donne w
OPranH3aluaX  MODKHE  ObITE  PErIAMCHTHPOBAHLT  BOMPOCH Mo BMbopY W
H-ZiEﬂ'lMUﬂ_L‘HCTBHlD C BHCLITHNM H}I'J'IH | [}FUM-

JaHATEPECOBAHHEIC CTOPOHL [0AKHL OLITL YBEpeHbl B [JOCTOBCPHOCTH (IHHAHCOBOH
THETHOCTH ﬂlmma H EPTEHHER].I.H]':II HGCPE.LI.E'II'I:II]M IEFIHHJI!E'-IE-'IEHH BHEUIHEND H}I',.EH’IDFIH_.
COOTBETCTBYIOIIETD  CAENVIOMINM  KPHTCPUSM:  HKICOKMI  YpoReHh  KRanudukaiun
CHCIHANNCTOR ayIHTOPCKOH opraau3auun: onur palors, KaKk Ha KazaxcTaHnckom, TAK o
MCHIYHAPOIHOM PhIHKE, 3THAHHE DHIHECA OTPACHy; NONOKHTENRHAR PelyTallMd, KaKk Ha
KAANCTAHCKOM, Ta8K H H3 MEKIAYHAPOIHOM pPhiHKE, cofmoneinne  ayvipTopcKoR
OpraHuianued MeRIYHAPOAHBIX CTAHIAPTOB ayAwra, 3akouojarenscTRa PecnylaMen
Kazaxcran s obnacrn ayauropekoii featensnocti, Kogexca stnku npodieccHonaisibix
byxranrepor Mexuynaponnoi depepaunn Gyxranrepon; abdexrusiocts pabors no
HLISHISHHID HEJIOMETOBR M NPCIACTABRICHHIO PeKOMSHIAIHE No  COBCPIICHCTBOBAHMIO
BHYTPEHHHX KOHTPOJIEH no npouecey noaroToBEH PHHAHCOBOR OTYETHOCTH.

IIpn onpeneneHHH HE3ABHCHMOCTH BHCIIHETD AYAWTOPE HEODXOIMMO YYHTBIBATH
1.‘-.'I¢J1}"[-C!ﬂ].l1f.'- OCHOBHEIE HEFEMEIFH: HIUTH Y HE MEpP. NPEINPHHHMASMEIK H}-‘J[HTDpEH‘Dﬁ
Oprafnm3aiieil A BLiEBIeHEE  oDCTOSTeNRCTH, KOTOpbIC MoOIyr OniTh yrpuzui-‘i
HEIABHCHMOCTH; XApakTep yoaylr, pauee OKalaHiux GYIHTOPCKON  oprannsalinei;
KAPAKTEP (PHHAHCOBBIX WM JICNOBBIX OTHOWCHWH C ayIMTOPCKOH Opraiusalmeil; cpok
NPEJOCTABACHIA YCIYD BHEUWIHHM ayJHTOPOM H HeOOXOAMMOCTE [CPHOHYECKOH CMEIThI
BHEIIHEND  ay/iHTOpa;  OKa3aHHe  ayJWTopekoll  opranmsaneil  yonyr  Apyram
OPrAHMIALHAM, € KOTOPLIME Y OPraHHIaIIH MOKET BOSHHKHYTE KOH{NIMKT HHTEpecoB.

Bubop suemmero ayouTopa JOIMKEH OCYUIECTHIATECH HA OCHOBE OTKPBITOTO
koukypea. Ynenm Komurera no ayanry Cosera IHPeKTOPOB JIOMKHEL ObITE BRIIOUMECHB! B
cocTas KoHKypcHoil komucecHn. Tpospaunocts npoueiypsl subopa BHEMNCro ayIHTopa
oDecrncYHBACTCE OCPCACTBOM. MCTKON periaMenTaliiy npoueaypsl BeiGopd BHEMIHEIO
AYINTOPA, Y4ACTHA B npoueaype suifopa pHewHere aynuropa Komuwrera no ayiury
CoBeta  JMPEKTOPOB, AOCTYHHOCTM M HOHATHOCTH TpeOOBAHHMH K  AyIHTOPCKHM
OPranM3auMaM, KpMTEpHes oucHxM, TpefosBanni K oMIUMAIRHOMY KOHKYPCHOMY
MPEILTOHCHHIO,
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[Tp# onpeneneHUn HEIABUCHMOCTH YIIEHOR KOMUCCHH 110 BLIGOPY BHEIIHET0 ayIHTOpa
]iE{}E}:ﬂM-TMD YHHTHEBATE ClIEeOYICINHE OCHOBHBIE ApaMETPRIL: Kﬂ.pﬂl!{TL-"FI' qJHIIﬂ[IEDHb[K HITH
OEMOBBIX OTHOMIEHHI Ka®AOr0 4WieHA KOMHUCHH © BHENIHHM ayIHTOPOM; Xapakiep
POACTBEHHRIX CHRASEH EOA Q0N 9iIcHd KOMHPCCHN C II]:I'E,.II,E"I"H.HJ-'I'I'&..'IHMH BHeWHEND Ay JIHTORE,

DoHAoM W OpraHN3alHEMH JIOBKHEL ObiTh YTBEPHACHE JOKYMEHTE], PEryaHpYIOLIHe
NOPAIOK OCYUIECTRIACHHS AY/HTI W BIAUMOOTHOIICHHH ¢ BUEIINHM ayHTOPOM, B TOM
HHCIE NpoLece BRIOOPA BHELIHErD ayAMTOPA, MOJTHOMOYHA M (QYHKIMH KOHKYPCHOH
KOMHCCHH, BOTPOCH! OKa3aHUA By IHTOPCKOH Opranusalived KOHCYThTAIMORHBIX VYT, He
CER3AHHBIX C aynMTOM @UHANCOBOH OTWeTHOCTH M npoueit wudopsauud, BonpoCLt
POTALMH AYIHTOPCKHX OPraHM3alMi W CTapiiero NepcoHana ayAMTopeKoil oprandzaimy,
BOIPOCK NIPHEMa HA pafoTy ObIBIIMX COTRYAHMKOE ayINTOPCKON OpraHusaliuy,

DownoM MomeT GBITh YTBEPRKICH SAHHBIH JOKYMEHT, PErIaMeHTHPYOUIHI NOPRI0K
BeIDOpa ayaHTOPCKOH oprand3aums A Porna n opranusannii.

HeoOxonnmo, 4To0kl OCYIICCTRAATACE POTALHA NApTHEPOR W CTAPIIEID NMEPCOHANA,
OTHETCTHCHHOID 33 ayIHT (HHAHCOBOR OTHETHOCTH, HE MEHEE OJIHOIT Paia B [9Th JIET, B
CHYMEC eCiM AYMTOPCKAs OpraHuialng oxassisact QOHAY # OPTaHHIALMNA aYAHTOPCKAE
yeayru Bonee 5 ner noapsin.

[le no/KHBL NPAKTHKOBATRCH Clydan BEMOYeHHA B cocras Cosera JAMpeKTOpos,
HenoanuTensHore oprang, CBA, nprema na gomsnoctn  ramnoro  Gyxranrepa,
(punancosoro gupekropa OBIBIINY 4JICHOB ayAHTOPCKOH OPraHM3alMH PAllce, 4eM Yepes
ABA I'OJIA [10C]Ie HX YBOJALHENNA H3 aYIHTOPCKOH opranu3aimm,

Aias OueHKH  PHCKOB  HE3ABHCHMOCTH  AY/JAMTOPCKOH  OPranM3aiMH W OLCHKH
NOTCHUHATRHOTD KAYCCTEA NPOBLASHHMA ayauta (unancosofl OTYETHOCTH M Ipove
HudopMatny  HeoDXONHMO  PACKDRIBATE  WHQOPMAIMID 0  BOIHAIPAKACHHM,
BEITTAYHBACMOM AYIHTOPCKOH OpPraHu3aliy, B TOM “HCIE OTARILUO 38 ayIHTOpCKHE
YOUYIH M YCIYTH, He CBA3AHHBIC C ayauToMm (HBAHCOBOH OTYETHOCTH M npoHei
HuopMaiing. C nensio oflerdeHns noucka HHPOPMAlliK, OHA NOMHHA PACKPLIBATECH Ha
HHTEPHET-PECYPCe H B I'OJIOBOM OTHETE OPraHH3aLiH.

Komurer no aynury Copera JHPEKTOPOB OPraHuiaidy JOJIKSH peryiapio (He Menee
TpeX pa3 10 MOMEHTA BbLIAYH AYJAHTOPCKOrD JAKMOYCHHA) BCTPCMATLCH C BHEIIHMM
AYJIHTOPOM B PAMEAX Ay IH Ii"l.}]:I-UHU['l.! paonveca,

Buenmui aynurop nomken umMers aoctyn Kk Komurery mo ayawry jum ofcywinenns
ROMPOCOB no ayaury. B cayuae orcyrersna KoMurera no ayauty, BHEIINHA ayautop
TIOFTKEH HATIPAMYIO B3aHMOACHCTRORATE ¢ CoRSTOM JIHPCKTOPOB M o Npeace aTaleM.

Buewnni ayaurop nomxen npeactasaats Komurery no ayaury midopmaimio o xoie
B PUEVILTATEAX  aYNTaj TID,E[TBEP‘.H.HETI:- QHEPHE{UIIHE HEIaRHCHMOCTH, m'C}'TETBH'E
(pHHAHCOBBIX MHTEPECOB B OPranM3IalMH, OTCYTCTEMC CYIIECTBEHHOIO BIMAHWA Ha
(pHHAHCOBYIO 3ABHCHMOCTE BHELIHErD aynTopa o0l CyMMBl BOSHAIPAR SN,

B cnyuae Hamepenus BHEUIHEro ayIHTOPA M0 OKA3AHHIO KOHCYILTIIMOHHBIN YCIYT
Doy H OpragM3auMAM, He CBAIANNLIX C ayIUToM (PHHAHCOBONH OTMCTHOCTH, BHEINHE
ay/IHTOP JIOBKEH NONYYHTE 0100peHne Ha okasanne Taknx yenyr Komurera no ayaury.

5. Doy, KOMIEHHHE H OPTAHH3ALHK, AKIHH KOTOPLIX TOPryIioTes Ha GonaoBoil Gupe,
AOMACHB FOTOBHTE IOJ0BOH OTHET B COOTEETCTEHH C TNIONOMEHHAMH Hactoamero Konexca
Woayuieil npakTHeodl packphitia wudopsarin. Nonosodt otder yreepigaerca Cosetom
[IHPEKTOPOB,
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lNogosoil OTYCT WENHCTCA ONHMM K3 K/MOYERBIN HCTOMHHKOB WHOOpPMALAM L
JaniTepecoBaniex cropon. ['ofosoil oTyer Ao/wend OLITL XOpOLWNO CTPYKTYPHPOBAH H
BHIVANBHO yA0DCH UM BOCOPHATHA, @ TOKKE NYONHKOBATLCA N@ IOCYIapCTBEHHOM,
PYCCROM M aHIHHCKOM A3bIKAX.

llonosoit otuer momweH ObITE NOATOTORICH W PasMEIIEH HA MUTCPHCT-pecypce 10
nposefesks rojosoro obmero cobpanms AKIMOHEpPOB (YMACTHHKOB). YTREp#IeHHE
rOJ0BOTO OTHETA OCcymecTaIAeTea CoBeTOM AMPCKTOPOE (HAGIIDAATCILIbBIM COBETOM ),

Tpfﬁﬂﬂﬂlﬂ-‘lﬂ E COMEPWAaHNID IMOAoBolo OTH4ETE MAHEMAIBHO NPSANOIETAT HallTHHRo
cneayomedt HahopMalm:

1) ofpamenne npescenarean Cosera aupextopon (nabmoaaresnoro coseral;

2) ofpameHue pyKOBOIMTENR HCMOTHATEILHOTD OPrana;

3) wadopManmo o Qoxne wan oprasusaund: ofmEe CReAeHHA; HHbOpMAIHA O
CTPYKTYPE VCTARHOIO KANWTANH, BEAOYAA COCLYIOUIHS CBEACHHAT KOOHYCCTBO H
HOMHHAIREHAR CTOMMOCTE BLITYIUEHHLX akuuil (fJodel yvacTHAa), onuciiHe npas,
NPeIOCTABNACMBIX AKLIMAMH, KOIHYECTEO W HOMHHAILHAA CTOHMOCTH OOBARICHHEIX, HO
HCPASMCINCHHBIX BKIMA, COCTAR aKNHOHCpoE (VHaCTHHRKOB) H KOMHYCCTBO H 1014
NPHHRUISKAIIHE HM TPOCTLIX akidi (1onell y4acTHA ), TOPAI0K PACcHOpA#MeHHS lIpasaMy
CODCTBEHHOCTH, MHCCHA, CTPATETHA PAlBUTHA, PE3YILTATE ¢¢ PEAITHIAIHN; 0DIOP PLIHKE
H NMONOGEEHAC HA PLIHKE,

4) pe3ynbTartkl (EHANCOBON N ONCPALMOHHOHR JCHTCILHOCTH 38 oTUETHIIA roj: obsop
M EHAIHI HASATENBHOCTH OTHOCHTENBLHO NOCTABICHHBIX 384, ONCPAlHOHHEIE ¢
'IZ]JI!.I {AHCOBRIE NoKEa3aTeny JesTcieROCTH, OCHOBHBIC C}'U.I.EGTHEIII Thic COORITHH It
AOCTHHRCHUA; HEOPMALHA O CYIISCTBCHHBIX CACHKAX: Modax (PUUAHCOBAR [OLIEPHKKA,
BEIOYAN [APAHTHH, NOIYHaeMBle/ NoAyYeHHbe 0T [OCyIapeTea | Mobkle 00A3aTenLC TR
HEpe rocyAapeTROM H 0fIecTBoM, IPHHATEIC HA ceOa DongoM HIH oprauusalued (ecan
HE pacKpLiBaeTca B cooTBeTcTBHH ¢ MC@O);

5} CTPYKTYpa aKTHEOB, BEAIOYAS J0YEPHHE/JaBHCHMLIC OPraHMsaliHH BCCX YPOBHER,
oG30p, OCHOBHLIC UTOTH HX (PHHAHCOBOI W NPOHIBOACTECHHOR AeATeNBHOCTH;

) wenH W IaHel Ha DY IVIIHE NepHo kL

7) o¢HOBHEBIE HAKTOPH PHCKE M CHETEMA YIPABICHNA PHCKAMH,

B KOPNOpPaTHBHOCS YTIPABACHWC] [..‘L']j:-.-‘rrj"_'.-’[‘.lu EOPIOPETHRIOND YIPAaRACHHE, COocTas
AKLUMOHCPOB  (YYacTHMKOB) H  CTPYKTYpa Biaaiendsa; cocras CoBeTa  JIHPeKTOpOS
(HabioaTeibHOID COBETA), BRIIOYMAN KBATHGUKaIMIO, npouece othopa, B TOM YHCIE O
HESABMCHMBIX JIHPCKTOpPAX ¢ VEAlanWeM KPHTEPHER OMpefeNeHri HX He3ABHCHMOCTHI
0THeT 0 AeATensHocTH CoBeta AnpexTopos (HabnioareibHOIO COBETA) H ¢ro KOMHTETOR,
HHPOPMELHME 0 COOTBETCTBHM [PAKTHKH KOPHNOPATHEHOIO YHPABRICHAN [PHHIIHIAM
Hacrosiero Kojekea, a IpH €€ HECOOTBETCTBHH MOACHENHA O NPHYHHEAX HecoDMOASHHA
Ka#I0re M3 NPHHIAIOE, COCTAB HCNOIHHTEIBHOI'D OPraHa; OTY4eT O JERTeNLHOCTH
HCTIONHHTETBEHOTO OPrasa; NONNTHEA BOSHAIPAKISHHS TOIKNOCTHEX JIHIL

Q) yerodunBoe pazenTHe (B CIOYHae NOANOTOBKH OTASNBHOre ordera B obnacry
YETOHHHBOTO PAIBHTHA, BOIMOKHO NPEIOCTABICHHE COBIKH Ha Hannsii oTyer);

| (1) sakmodenne aynaTopa H PHHAHCOBAR OTHCTHOCTE C [IPHMEYAHHAMM]

11) aHaNINTAYECKHE [IOKR3ATEIN M JaNpe, BKIIOMAEMBIC B IMOA0BOH OTHCT, QOB
OTPAWATE CPABHHTEALHEL QHAIHI H IOCTHINYTEH Hporpece (perpecc) no OTHOWEHHIO K
NpeasAyILeMy [epuoay  (CpaBHeHHMe CO  IHAMEHMAMM AHANOIMMHBIX HOKAZATEICH,
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YRA3AHHLIX B [pOloM roaosoM  otdere). B uensx cpasmenms noxasareneil c
KOMIOAHHAMH  MEKIIYHAPOJHONO YPOBHA, NeHCTBYIONIHMH B aHajorvdHol orpacas,
pekoMenyeTca nybiukauus nokasarencil JeNTeNLHOCTH, KOTOPEIE NO3BOMAT NPOBECTH
OTPACTCEOH DeHYMapRUHT-ananns,

B xonnHHrosol  koMmianH# AMIVCKRETCA  [IOJAMOTOBKA rodOoBOIC OTHETA HA
KOHCOIHIAHPOBAHHOH OCHOBe N0 Boed rpyine. Oproguiaius Xonauuroeoid KoMonanHH
BIIPABE [IPHHATE PELICHEE O NOJIOTOBKS HHIHBHAYATEHOTO FOI0BOTD OTYETA.

6. Murepner-pecype nonwen Gpite XOpollo CIPYETYPHPOBAH, YAOGEH AA HABHTAIH
W CcoaepmaTh HHQOPMALMIO, HEOTXOIHMYIO IAHUTEPECOBAHHEIM THIIEM I8 TIOHUMAHSA
pesrensHocTH Gonjta v oprafisammii.

Hurepuer-pocype nomsen GbiTh XOPOmo cTpyKTYPHPOBAN, YACGEH Ui HEBHTAINH |
AOCTYNCH N8 BCEX 33HHTCPECOBAHHBIX CTOpoH. Pexomennyercs, utofnl uudopmarms
PASMCIIAIACE B OTICTRHBIX TEMATHHCCKWX Paiiellax WHTepHeT-pecyped. AKTVaIHIalin
HHTEPHET-PECYPCa OCYISCTRIACTCS 110 Mepe HeOBRONHMOCTH, HO HE Peke oIHOIO pasa B
Heem.

B QoH1e 1 opranmIamHax Ha PeryIspHOR 0CHOBS J0JKeH OCYIIECTBINTECH KOHTPONL
NONTHOTEL M SKTYAALHOCTH HHQOPMALMA, PAIMELEHHON 1 HHTEPHECT-PCCYPCE, 8 TAKKE
COOTBUICTBHA MaHHOl HudopMaimn pasmemiennoll Ha rocyaapereennoli, pyeckoi,
ANFHHCKON BCpCHMAX MHTEpHeT-pecypca. B 9THX uensx NOmEHB 6GLiTh JAKPEILIEHb
OTBETCTHEHHBIC JHUA (CTPYKTYPHOS [olpasneieHue), OTBOUAIONIME 33 TIONHOTY W
AKTYANBHOCTS HIDOPMALIHE Ha HHTEPICT-PECYPCE.

Hutepuer-pecype I0MHEH MEHHMATLHO COIEPHATE CACIYIOWYIO HIDOPMAIHIO:

1) obwyo mudopsmaumio o GoHIC WM OPraHn3alHy, BKIIOUYIS HHPOPMALIHIO ©
MHCCHH, OCHOBHBIX 3Iajlavax, UefsSX W BHIAX JCATEIRHOCTH, PasMepe cobCTBeHHOIO
KaIHTa1a, pasMepe akTHBOB, YHCTOM JIOX0JE H YHCICHHOCTH [TePCoHAla;

2) MHQPOPMAUMIO O CTPATErMH PasBHTHN (KK MHHHMYM, CTPaTerH4eCKHe nenm);
NPHOPHTETHLES HATIPABISHHS AeATENEHOCTH:

3) Yeras W BHYTPCHHHE JIOKYMEHTLL, PEIyIHDYIOUIHG ACHTCILIOCTE Opranos,
KOMHTETORB, KOPMOPATHBHOIC CCKPeTaps;

4) undopmannio of ITHYSCKHX TPHHLIMITEX;

3) mudopmatiio 00 yipanaenH PHCKAMM;

6) AMBHIEHAHYIO NONHTHKY,

7) undopMammio o vwienax CoBeTa AHPEKTOPOB, BRIOYASH CASLYIOUIHE CBEMSHTHA;
(hotorpapus  (no  cornacosanmo ¢ wiedom Copeta JAHPEKTOPOB), GaMuinus, HMs,
OTHECTED, [aTa POMKICHWSR, TIPaKLAHCTBO, craTye winena Cosera Jmpexropon
(HEIABHCHMBIH AHPEKTOP. NPe/ICTARHTENL AKIMOHEPA), VEazaumne dyiicmil uiena Copera
AHPCETOPOB, B TOM YHCIE 'WICHCTBO B KOMHTETAX COBCTA [IHPEKTOPOB WM MCIIONHEHHE
(ysxini npencenarens Cosera JnpekTopos, oSpajoBaHHe, B TOM YHCIE OCHOBHOE H
AONONHATCILIOe 00paloBalie (HAHMEHOBalHE 0OPAIOBATEILHOIO YUPESRJICHHA, O]
OKOHYAHHA, KBAIW(QHKAIIHA, ONVYEHHAR CTCICHE), ONEIT paboTLl 33 NOCHENHNE [ATL IeT,
OCHOBHOE MecTo paboTel W JIPYTHE 3AHHMacMbie B HACTONILES BpeMms JIOJUKIOCTH,
npofeceHonansIan Kpannuras, nara nepsoro nadpannua 8 Coser JIMPEKTOPOB M laTa
nibpaiua B jeiictyiommf Coser JHPEeKTOPOE, KOJAHYECTBO H JI0JA [IPHHANTCHALIHX
aKIMH aQUIHPOBAHNBIX KOMIAHNT, KPHTCPHH HEIARHCHMBIX IHPCKTOPOR;
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8) HHPOPMALHIO O WiEHaX NPABISHEN, BEAIOYAN CACIVIONIHE COeaeHN, dororpatus,
raMuIMe, HMH, OTHECTED, [aTd PONISHHA, MPamIGHCTBO, 1OMAHOCTE M BMITONIACMbIC
thynkumm, oGpasoBaHKe, B TOM YHCHE OCHOBHOE W JONOAHHTEILHOE ofipazonanme
(HapmeHoBatHe  00PaIoBATENBHOIO VUPCAISHHN, [0l OKONYAlHE, KBanuHKaIHE,
NOUYHEHHAR CTENCHb), OnuiT paborTsl 33 HoCHedHMe NSTL J1eT, npoheccHoHTRHAA
KBANH(HKALMA, JOIKHOCTH, SaHHMAEMbIe (10 COBMECTHTENBCTRY, KOMHYCCTRO M 101
NpHHALASKAIHN AKIHH adduTHpOBAHAKIX KOMIIAHMIT

9) thunanconiio oTHeTHOCTE,

10) ronossie oTveThs;

I 1) nepopsatinio o BHEWIHEM ayHTOpE;

12) HndopMalnmio o 3akynouHoi 1edTebHOCTH, BEIIOYAS Npasuna, oDLABICHHA M
]:IL".'I}’.I]I;THTI:! AAKYIIOR,

13} mudopmaniio o CTpYKTYPe YCTaBHOIO KallMTana, BEITOYEs CHSAYIONIHE CBCICHHA!
KOJIHYECTBO H HOMHHAIBHAA CTOHMMOCTL BLINYHISHHEX akuuit (qonel yuacTus), onwcanue
pas, MPEAOCTABIREMBIN  AKUHAMH, KOIWMECTBO MW HOMMHAIBHAS  CTOHMOCTE
OOBABACHILIY, HO HepasMeleHHuX axkuWil, cocTan AKLHOHEPOE  (YYACTHHMKOH),
KONHACCTHO M A0JHE [PHHAANCHAIINY WM UPOCTHIX akuuil (Jonel yuyacrus), Nopsaox
PACTIOPAMKEITHA TIPABAMH COOCTBEHHOCTH,

14) uudopmariio o eTpykType SKTHBOB, BKIKOYaA Hidopmaimo of addmniponaninix
KOMIAHHAX BCCX YPOBHECH C KPATKHM YKazaHHEM cicphl 1X IeNTelbHOCTH;

13) rojlosol ajienaaps KOPHOpaTHEHLIX cobuITHIL

[6) HiopMalo 0 CASNKAX, B COBEPUIEHHH KOTOPLIX MMEESTCH JaHIITCPeCOBLINOTTh,
BETIOHAA CBCACHHA O CTOPOHAX CJICHKH, CYUISCTHCHHBLIX YCAOBHAX cleikd (npeamer
JISNKH, LeHA CIcnKH ), OPrale, IPHHABILIEM PemIeHHe 0D 0nobpeHy CAC/IKH,

17) undopManiio 0 KpPYNHBIX CHENKAX, BENIOYAEN CHEJICHHS O CTOPOHAX CISIKH,
CYMICCTBEHULIX. YCIOBMAN CHCNKH (HPEIMET CACHKH, LeHa CIENKH), Oprane, npHHARMIEM
pemenne 00 0100peHHH CAGTKH;

18) MuhopMaIo O LeSTeILHOCTH B cepe YeTORYHBOIG PAIBHTHA;

19) uuopmanio o pasMepe yIBEPKIEHHLIX IHBHISHIOB;

20) HOBOCTH M 1IPECC-PeaHIbL

B XOIHHIOBOH KOMITRIIHH AOCMYCEACSTCR HATHYHE QU0 !-'IIIIE'FIHI:T"PUE}-'PEH. ALEH BLEX
opraiu3aiuil ee rpynmel. OprauMsauus  XoNIHHIOBOH KOMIAHHH BHpaRe [PHHATE
PEIEHAS O HaunHn CODCTEEHHOIO HHTEPHET-PECYPci.



Jlner perucrpaunu wavenenuii u onoTHeH i

Ne ! HOPMALIIO
e Hata OcHoBaHue HIMEHEHHA ( 1OMOTHEHHA) BHEGAIEID B
00 HIMeHeHAH
(nononsesn)

@ .0, 1 noanucs aHua,

@-JIT1-4 2406 1T FlwcT perisc rpaman wasidnensii w qonoane . Haminse epnoe,




